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MONDAY, APRIL 23, 2007 - CLOSED
1.0 OPENING COMMENTS

1.1 Call to Order/Quorum Check
The meeting was called to order by Chairperson Doug Matson. A Quorum was established.

ATTENDANCE
User Members Present:

Name



    Company

	Silvia Baeza
	Vought Aircraft Inc.

	Jeb Barnes
	The Boeing Company

	Eric Barreau
	SAFRAN

	David Burger
	Rockwell Collins, Inc.

	Giuseppe Campanile
	Alenia Aeronautic

	Mark Cook
	Eaton

	Phillip Cox
	Rolls Royce plc

	Nerea Cuevas
	ITP

	David Damasauskas
	Spirit Aero Systems

	Fabio De Marino
	Alenia Aeronautic

	Luigi Di Martino
	The Boeing Company

	Rainer Endress
	MTU Aero Engines

	Andreas Elbs
	Liebherr-Aerospace Lindenbert

	Mark Emerson
	Rolls Royce Corp

	Laurent Geerts
	Sonanca S.A.

	John Gourley
	Honeywell Aerospace

	Werner Henkel
	Airbus SAS

	Bernhard Hoenemann
	Airbus SAS

	Andrew Hopkins
	BAE Systems

	Romuald Kowalczewski
	Pratt & Whitney

	Serge Labbe
	Heroux Devtek

	Serge Lallenec
	SAFRAN

	Marc-Andre Lefebvre
	Heroux Devtek

	Doug Matson
	The Boeing Company

	Mitch Nelson
	Cessna Aircraft Company

	Tom Norris
	Goodrich Aerostructures

	Larry O’Dell
	The Boeing Company

	James Park
	Honeywell Aerospace

	Eddy Pham
	Northrop Grumman

	David Soongh
	Hamilton Sundstrand

	William Stewart
	Bombardier Inc

	Marc Taillandier
	Eurocopter

	Jeffrey Thyssen
	GE Aviation


Other Participants/Members:

	Bob Akin
	Quality Heat Treating

	Yvette Aston
	TTI Group

	Scott Borchardt
	ALD Thermal Treatment

	Mark Brown
	Braddock Metallurgical

	Regis Crole
	Bodycote Western Europe

	Olivier Drugeon
	Alcoa Fastening Systems

	Greg Ellis
	Firth Rixson Forgings Ltd

	Susan Frailey
	Paulo Products Company

	Bill Hewitt
	Bodycote

	Harry Halliburton
	Jorgensen Forge Corporation

	Bill Hewitt
	Bodycote

	James Hill
	Carpenter Technology

	Michael Kemp
	Maycast-Nokes Precision

	John Kunkle
	Alcoa IC & FP

	Johanna Lisa
	Continental Heat Treating Inc.

	Marcin Lyp
	WSK “PZL-Rzeszow” S.A.

	Ferenc Majerhoffer
	Alcoa Fastening Systems

	Neil McGurk
	Tecvac Ltd

	Christoper Michalik
	Ald Thermal Treatment

	Nick Olpen
	Wallwork HT

	Barry Reid
	PCC/SPS/Shur-Lok

	Cermit Rickey
	Jorgensen Forge Corporation

	Elena Ritoli
	Metallurgical Processing Inc.

	John Rushforth
	Tecvac Ltd

	Stuart Sherman
	Metallurgical Processing  Inc.

	David Sullivan
	Wyman-Gordon

	Petr Sramek
	Walter Engines, a.s.

	Richard Zeller
	Carpenter Technology


PRI Staff

Jerry Aston – Senior Staff Engineer

Rob Hoeth – Staff Engineer

2.0Standardisation meeting
 

It was debriefed by Doug Matson that a Standardisation meeting had been held between the NMC Standardisation sub-team and the Task Group Chairperson.

These meetings in future will be held on the first Monday morning of the Task Group meeting and Task Group chairs will attend. The Standardisation sub-team will work to take variation out of the Nadcap process starting with Merit, Quorum, and voting requirements.

3.0 New Heat Treat Staff Engineer

The Task Group were briefed that Laura Fisher had left PRI and has been replaced by Rob Hoeth. Rob gave a short resume on his Heat Treat background to the Task Group.

4.0 Task Group audit ballots in e-Auditnet

A discussion was held into a audit which had been balloted for failure as per NOP011. This audit did not receive a quorum number of votes to allow failure and was returned to audit review. 

The Task Group was concerned that if there had been another vote, pass or fail, that the audit would have been failed. The Task Group have asked that in these situations that the Staff Engineers request extra votes from the Task Group so quorum is achieved.
The Task Group also agreed to review the quorum criteria for failure of and audit. T Norris will revise NTGOP001 appendix 3 and submit it to the Task Group for approval.
Action T Norris to provided definition for NTGOP001 appendix 3 and this to be sent out to Task Group for agreement.
The Task Group requested that the Staff Engineers detail what actions they take when there are balloted comments requesting AMS2750 training or RCCA training. The main concern is the training requested if one Task Group member requests it or is this done on a majority vote.
Action: Staff Engineers to provide present working method. NTGOP-001 App. III paragraph 6.14 – Simple majority – Letter.
MONDAY, APRIL 23, 2007 - OPEN

5.0 OPENING COMMENTS

5.1 Call to Order/Quorum Check
The meeting was called to order by Chairperson Doug Matson. A Quorum was       established.
6.0 Approval of Previous Meeting Minutes

The minutes from the January 2007 meeting were approved with one change to item   5.0, the change is ‘MTL Task Group will ballot the AC7101/5, in a version that does include Round Robins’.
7.0 Metrics

The Heat Treat metrics were presented for March 2007. For the month of March 2007 all Heat Treat metrics are green.

8.0 Auditor Consistency

The Heat Treat Task Group has created a survey for auditor consistency. 
It was agreed that the survey should be sent out now to Suppliers and for the     Suppliers to answer based on their most recent audit, and return the surveys to the Staff Engineers for analysis on auditor performance and to highlight. 
Results required by July 1st 2007.

It was also agreed that the Suppliers will be requested to complete a survey after each audit. The Task Group wants to revisit the wording on some of the survey questions. A sub-team will the carryout the review.

Action Sub Team to review survey questions 

Barry Reid – Shurlock

Susan Fraley – Paulo Products Company
Bob Kunkle – Alcoa/Howmet

Silvia Baeza – Vought Aircraft Inc
9.0 Flow Down Template

The Sub-Team completed the revision of the flow down document. This was presented to the Task Group and Suppliers. There were no comments on the Flow Down template and it was agreed that this document would be sent to the NMC and for the NMC to determine what further actions to take.

10.0 Hardness Sub-team update.

Mitch Nelson gave a brief history of the work of the sub-teams to the Task Group   and Suppliers. 
The sub-team have been working with the MLT sub-team to revise the AC7101/5 checklists. This was completed apart from the need for internal and external Round Robin testing. Eventually it was agreed that the heat treat audit did not require Round Robin testing to be carried out. A MOU was to be agreed with the MTL Task Group.

At the January Task Group meeting it was agreed that the Heat Treat Task Group would create there own Hardness testing checklist and move away from them being under MTL control.

The initial draft of the Hardness checklist was present for review. It was agreed that the document would be reviewed by M Nelson then sent out for ballot.
It was also noted that the MTL Task Group had written a MOU, this was discussed and not agreed. The Heat Treat task group will write a MOU and send to the MTL group for comment.

11.0 Audit duration/ Checklist stream lining.
When going to the latest checklist with the increased number of slash sheets it was found that the audit duration on some audits was increasing. The Suppliers were not happy with this. Also the Auditors were reporting that they were spending an increased time filling in the checklists so reducing auditing time.
The Task Group have set up a sub-team to review audit duration and to see if modifications can be made to the checklists to stream line input of data.

Action Sub-team to review checklists and supply recommendations at the July 07 meeting.

Sub-team M Nelson and E Pham.

12.0 Conductivity Checksheet

M Nelson has written a checklist covering conductivity testing of aluminium alloys. This was presented at the meeting for Task Group for review.
It was agreed that that the checklist would be checked then sent for ballot.

Action M Nelson to review checklist then supply a copy to be balloted

TUESDAY APRIL 24, 2007 - CLOSED

13.0. Heat Treat Task Group Secretary
With Tom Murphy not attending Task Group meetings, the Heat Treat Task Group   need to elect a new Heat Treat Task Group secretary. 

A request for volunteers was made but at this time no one was able to take on this role. It was asked that the Primes consider if they would be willing to take this role as the position of secretary needs to be filled.
Action Staff Engineers to request from Tom Murphy what the role of secretary entails.

14.0 Staff Engineer Delegation

        Delegation data was presented for Marcel Cuperman, Jerry Aston and Anne Allen.

        Delegation for all three was maintained.

TUSEDAY APRIL 24,  2007 – OPEN
15.0 AMEC committee debrief

         Doug Matson gave a debrief from the last AMEC committee meeting.

A list of AMS specifications that the AMEC committee are working on were         presented, with the recommendation that if the specification is used or there is an interest in the specification that the member gets involve with the AMEC rewrite teams.

Ones that may be of interest are;
AMS2658C – Hardness and Conductivity of aluminium alloy parts.

ARP1962 – Training of Heat Treat personnel.

16.0  Major / Minor definitions

The sub-team presented the definitions and examples that are to go into the Audit    Handbook. The examples had been taken from actual NCRs raised on suppliers but with part and customer references taken out.
From the review it was agreed that further re-wording of the examples was required to make the NCR definitions clearer.
Action Jeff Thyssen is to reword the examples, then the document to be circulated to all Task Group members for agreement before adding to the Audit Handbook.

17.0 Hot Isostatic Pressing (HIP) Checklist

Eric Barreau, and Cyril Vernalt have created a HIP checklist, this was presented at  the meeting. A full Task Group review was not carried out on the checklist. This was due to HIP being a ITAR restricted process for US Primes.
Action Primes to review in their companies if a HIP mandate is required. Primes to inform the Staff Engineer of their requirement by July 1st 2007.

18.0   Supplier Question and Answer session

           Question asked if AMS2750 in lieu of Boeing pyrometry specifications.
Doug Matson reported that he is working this in Boeing but as yet there is not a direct read across.

Mitch Nelson of Cessna Aircraft company confirmed AMS2750 is required for  external use, with CMP015 being for internal use only.

WEDNESDAY APRIL 25, 2007 – OPEN

19.0 SSC debrief

Susan Fradley presented the SSC debrief -  See file.
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20.0  HTSTSTG meeting debrief

        The HTSTSTG meeting was debriefed by Elena Ritoli Chairperson.

        The meeting objectives were outlined as;


Sharing Nadcap experiences


Communication with Suppliers

 
Sharing NCR findings  .

It was reported that the HTSTSTG charter had been created and was reviewed and       accepted at the meeting.

20.0 Management Council Sub-team debrief

Ed Jamieson present a debrief of the Management Council sub-team, see attached file.
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21.0 Planning and Operations meeting debrief

The planning and operations debrief was given by Doug Matson.

Issue of proprietary information during audit close out was discussed. There are the proper proprietary information agreements in place for Task Group members to view proprietary information as required to review / assess the validity and measures taken to close NCR’s. 

NMC has proposed a goal to eliminate all of the appendices to NTGOP001. This will require that uniform policies to be put in place for all Task Groups. 

Suppliers have had some concern that a number of questions in the various checklists are best practice as opposed to Prime requirement. Due to the effort required to review every checklist for this the Suppliers have been encouraged to approach the Task Group on any specific cases where this may exist.  

A change will be made to Nadcap operating procedure that will require objective evidence to be attached to all NCR responses. The current requirement only applies to NCRs in initial audits and major NCRs in reaccreditation audits.

A fourth audit type will be introduced into eAuditnet. A ‘corrective action verification’ audit (VCA) class will be added. This is a reduced scope audit that is required to insure that the corrective action for NCR’s have been effectively closed / implemented and is currently included in the generic ‘follow-up’ audit type.

NUCAP has introduced a ‘deviation’ feature for Prime audits. If the Prime identifies an area where a non-compliance exist prior to the audit and a corrective action plan has been initiated, then that item will not generate an NCR.

NMC plans to come up with a uniform succession plan for Task Group Officers.

22.0 Fastener Checklist

Suppliers raised some concerns regarding the Fastener checklist and the fact that it only had one heat treat pyrometry question ie do you meet AMS2750.
MOU between Heat Treat and Fastener Task Groups still to be agreed.
WEDNESDAY APRIL 25, 2007 – CLOSED

23.0 Auditor training October 2007

Auditor sub-team presented its proposal for auditor training. The outline of the training was accepted. (see file).
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Case Study to be written by Mark Emerson/ Jeff Thyssen

NCR writing Jerry Aston(SE), Jeff Thyssen/ Eddie Pham.

Q and A session all Primes.

AMS2750 rev D Doug Matson

24.0 Baseline checklist

AC7102/1 – Brazing checklist comments reviewed and agreed. Checklist ready for MNC ballot.

AC7102 – Nadcap criteria for Heat Treating

Due to the confusion of the ballot changes made and resolution of all comments, a sub-team was created to review all comments of the checklist from the last ballot. 

The sub-team will report the results of their review to the Task Group at the July 2007 meeting.

Action – Baseline sub-team Doug Matson, Jeff Thyssen, Phil Cox, Mitch Nelson, Tom Norris, and Dave Burger. (Marcel)
During the review of the Baseline checklist AC7102, the quality system questions were reviewed and the expectations of the auditors were clarified. Currently the auditors are not asking the individual Quality System questions when the supplier holds AC7004 or AS9100 approval. The questions are there for when Quality System non conformances are found during the audit and giving questions to raise non conformances against. The above was agreed by the Task Group.

The sub-team will review the questions again when reviewing the baseline checklists and bring recommendation to the next meeting for questions that are required to be asked by the auditor.
Action – Baseline sub-team July 2007 meeting
THURSDAY APRIL 26, 2007 – CLOSED

24.0   Baseline checklist review continued.

There are some questions for processes that a supplier would not carry out. In these cases to meet Baseline rules can the answer be Yes even if they do not carry out the process. This would stop redundant procedures being written at these suppliers. The Baseline sub-team are to review the questions to see if they can be re-written in a format that would allow a Yes answer.

Action – Baseline sub-team  July 2007 meeting. 

25.0   Translation of Checklists

Eric Barreau and Laurent Geerts have translated the AC7102 checklists into French.

These checklists will need to be added to e-auditnet.

Action – SE to review procedure for translated documents and get checklists into auditnet.

AMS2750 rev D has also been translated. Since this document is an SAE document we need to understand if this document can be added to e-auditnet.

Action SE to find out if this can be done.

26.0   Approval Scope

The approval scope as defined by s-frm-05 was reviewed. Discussions were held as to if any further question would need to be added to the checklists to cover all the approval scope. A sub-team was set up to review the checklist for extra questions.
Sub-team to report recommendations at July 2007 meeting.

Action – sub-team Jeff Thyssen, Mark Emerson, Doug Matson, and Eddie Pham.

Doug Matson has created a modified version of s-frm-05, this will be sent out to the Task Group, comment to the Staff Engineers are required by July 1st 2007 ready for discussion at the July 2007 meeting.

27.0   Supplier voting members - SVM  

The Task Group voted the following as SVMs.

Nick Olpin – Wallwork Heat treatment

Mike Niedzinski – Alcan aerospace

John Steltenpole – Paulo Products.

28.0  Auditor interviews
The question was raised that some Primes will not participate in auditor interviews because they were unsure of the type of questions that need to be asked.

To aid this and to standardize the interview process it was agreed that some standard questions should be raised and used at the start of the interview. The Primes will then ask their own questions as they see fit to explore the interviewee’s knowledge.

Action Silvia Baeza, SE, to supply question.

29.0  July Agenda

The Agenda format will change for the next meeting due to the Standarisation meeting being held on Monday morning. Monday afternoon and Tuesday will be a closed meetings, with Wednesday and Thursday being open meetings.
Open Agenda
Supplier workshop - keep the same format

Auditor Training – team update

Baseline checklist review

Six months accreditation 

Audit duration streamlining
Prime Question & Answer session

Major/ Minor Examples

Conductivity checklist

Close Agenda

Merit Report
Lapsed accreditation

NTGOP001 appendix 3 review proposed failure criteria.

Audit allocation

Conductivity checklist

Delegation data

Election of Secretary

HIP checklist review.

30.0  ADJOURMENT

The meeting was adjourned at 2:00 pm

Minutes prepared by:

Name Jerry Aston


Email address: Jerry.aston@pri-europe.org.uk

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Supplier Support Committee

Action Item: Merit







Request for Assistance

		As part of an NMC improvement effort… a review of “merit” across the different task groups is being undertaken



		A sub-team has been formed and is being headed by Kevin Ward – Goodrich

		Looking at merit as it relates to risk









Merit

		The sub-committee had a brain-storming session to identify different elements that need might be considered in determining supplier merit.  

		The potential idea is to combine these elements into a weighted equation that will used to establish merit and the associated time intervals.









Merit – Action Items

		Specifically we are asking for a limited number (3-5 people) to review the suggest elements and rate them for addition to the list (1-5, 5 being must include) and risk factor (1-5, 5 being the highest risk)

		Also looking for specific elements that can be used identify positive practices that the best suppliers utilize.









Merit  - Suggested Elements

		Changes in ownership

		Changes in Quality Manager

		No systemic breakdowns

		Timely C/A submittals

		Changes in location

		AS 9100

		Capacity level

		Escapes

		No findings with product impact

		No of majors/minors







		Relating major/minor findings to critical process steps and then rescoring major/minor numbers

		Cycles to complete audit

		# of findings related to number of opportunities (check lists/job audits, etc)

		User prime inputs

		Repeat findings

		Multiple special processes

		Number of independent audits

		No level 3 of 4 alerts

		Others???????????
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Nadcap Meeting 4/07


Nadcap Management Council Sub-Team Notes


Planning and Operations –


· Spent most of meeting discussing how to handle audit activities when supplier/prime claims information is “trade secret” or proprietary. General discussion suggested if supplier is claiming the above “they have something to hide”…. 

· Concerns over Base-Line check-sheets/task groups “Raising the Bar” and its potential increasing in supplier costs was discussed but not generally accepted as being accurate. A call for specific examples to be reviewed by specific task groups was discussed as being the most logical way to work these issues. Side comments by PRI staff suggested that are to busy to even look into these types of issues. 


Metrics – 


· Primary metrics: merit (76%), on-time accreditation (80%), # of supplier that failed (7%)  –being replaced by # of Level 2/3 Supplier Advisory, cycle time (initial 69 days, reaccredidation 53 days), #audit passed 120 days (2)


· Concern that certain suppliers that have not achieved merit in 4 years – special focus…still being discussed during telephone conferences

· Auditor consistency reviewed and it was clear that each Task Group approached this differently.  No specific direction given to Task Groups other than to continue efforts – it was clear that by what ever method utilized most groups have identified auditor inconsistency….no discussion

· Redefined Follow-up audits….primarily verification of corrective actions (action taken to address metric) also added actions what to do when identifying new findings

Globalization - 


· HT checklist translated in Japanese, French on-going but still no date was given when this will be completed.

· Reference NOP -002 for details

· Discussions on changing the level of review of translated documents from three people to two. All agreed.

· Also discussed performing and responding to audits in native language. Received interest.


· Asked that Task Groups be more sensitive in developing documents. 


Ethics and Appeals


· Worked two appeals and received a third.  Most dealing with failed audits. 

· Discussed rules of Appeals, how to report appeals


· Incident Report - update 


Standardization


· Areas being discussed/worked – supplier merit, failures, Quorum/Voting, Staff Delegation, Process for changing NTGOP and task group metrics  


· Major/Minor is finally being published -  looking at ways to measure/monitor impact

· Added a special meeting with Task Group Chairmen to better coordinate/communicate activities that directly impact Task Groups. Topics for next meeting: Failure, Merit and Quorum and voting

· Quorum and voting rights was lightly discussed….still don’t have enough votes for changes to NTGOP 1 /sections 5.2 and 5.3, need a specific number of votes per task group and three task group haven’t meet that requirement (HT, Chemical Processing and composites)

· Failure  - also being worked to develop a uniform approach across Task groups 

· Merit –looking more towards risk management than audit performance as primary driver. Sub-team formed had brainstorming secession to identify elements that can be linked together to develop numerical threshold to achieve merit.  Interestingly they are requesting examples of positive management activities at suppliers that can be used in the numerical calculation. The SSC has been asked to support this activity. All 75%...NA 75%...Europe 75%

· PRI staff listed a number of projects that they continue to work.


· PRI – auditor consistency…didn’t get clear idea on what is being done

· Placed site based merit on-hold


· Discussed ideas on what the sub-committee should work on….see above on outcome

Oversight


· Agreed to use last year’s format again this year.


· Continued to ask primes to perform observation audit


· Could not agree on which prime checklist to use in observation audits – aim is to settle on form by Oct.

· Observation audit – can not participate in audit


· 3 phases – desk audit, on-site audit, prime observation as part of on-site audit


Supplier Support Committee


· Had significant improvement in voting rate Efforts to improve response rate, now up to 71% 


· Survey – 500 responses to date….expecting a significantly improved response 

· Reported that new format, small breakout groups, is working very well


· Change Redundant Audit definition…primes performing similar audit to Nadcap


· Proposed to define supplier right to refuse an observer from prime

Miscellaneous


· Primes questioning subscriber costs with reduced meetings, no comments on supplier costs.

· PRI/Nadcap has suggested a series of prime based initiatives to address the ITAR concerns. Primary activity being the need for primes to properly notify suppliers of what documents are actually ITAR controlled. Northrop/Grumman indicated that all their “process” specifications are ITAR controlled even though they aren’t marked.  This was supported by comments from other primes.


· Projection of Nadcap revenue stream suggest significant lower PRI earnings over next three year period  –have begun looking at new revenue  streams 


· Next year the number of meetings will be dropped to three instead of four


· European primes now out number NA primes


· Number of audits decreasing in upcoming years  3600 down to 3300 audits per year in 


· Number of audits by special process….1st - NDT (950 audits) , 2nd - Chemical Processing (650), 3rd - HT (600 audits)


· 2200 - NA, 1700 - Europe, 370 – Asia… approximately number of audits by region.


· Still having issues obtaining HT auditors in Europe


· Escapes 7 primes , 70 supplier… 63 of 69 audits complete… 52 companies had procedure on reporting escapes and 11 didn’t  (all agreed that this makes no sense)

· NDT “base-line complete…beginning to use NDT Nadcap document as standard in China …how can they do it elsewhere…..

· Next years meeting …Rome Feb 25/29, Pittsburgh July 21/25, Yokohoma Oct 6/10


· HT auditor consistency sending out survey (floor/office)…worked out hardness testing issue with testing group

· PRI/Nadcap is adding presence in Monterrey Mexico


· Istanbul July  


Ed Jamieson
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Auditor Training Sub-Team minutes 3-14-07

Present:  Doug Matson,
   



   Jeff Thyssen



   Jerry Aston


Sub-team Dave Burger


    Mark Emerson



    Dave Isenberg


It was agreed that the auditor training should be in the format of auditor’s working in small groups. 

Listed below are the training topics:-


1) Case Study

A detailed case study will be presented.


The case study will contain site description, PO, shop paperwork, blue prints, specifications etc. The auditors will work in small groups to find the NCRs.

It was proposed that the auditors have some information before the training to prompt discussion.


Auditors will then work in groups of 5-6 to finding the non conformances


Actions- Mark Emerson and Jeff Thyssen to work on the case study. Update TG at April meeting,


NCR Writing Presentation.

Auditors will receive a presentation on how to write good NCRs. This will include the standardised format which is currently being worked on by PRI staff.


SE waiting for standard format for NCR writing to be agreed, and also if PRI are to given auditor’s a general training session. Once known, the level of presentation can be decided. Even if PRI give a general presentation auditor’s will have a shortened version relating to the case study.

Case Study NCRs

Using the skills learnt from the NCR writing presentation, the groups will write the NCRs found during the Case Study.


Auditors will receive ‘ideal’ NCRs written by TG and SEs to take with them.


All NCR will be identified.


2) Best Practise for performing an audit

Auditors will work in groups (5-7), they will then produce a presentation on best practise for performing an audit.


This will be by brainstorming techniques to cover:








How to manage an audit


Time Management









Task Management









Protocol








Hostile supplier









Delaying tactics









Etc


The groups should be selected by auditor knowledge, personality etc.


Auditors to receive ‘best’ answers to the auditor consistency at the start of this presentation. This information will be used when producing the ‘Best practise to performing an audit’.


Suggestions are that the auditors start with a session on things that do not work and how they over came the problems. Produce top 10, and from this derive best practise.

It was agreed that the auditors would be told that with the checklists getting longer they would not get more time to perform the audit, so the best practise would be to get the audit completed in the time to the required standard.


3) Q and A session on Finding that aren’t NCRs, and NCRs where there are no checklist questions (auditors to send these questions in before the training).


It was agreed that questions will be;


 sent in advance.

Taken from the auditors at the training


SE for Non NCRs



SE to lead with TG panel to answer questions.


4) AMS2750 delta presentation.

This will not be the full presentation from last year, but will include new questions that have come up since the last training session. It will also include a Q and A session (question to be submitted before the training).

Auditors to send in questions they have about AMS2750 rev D. Questions will only be answered that are different to 2006 training presentation.

Questions will also be answered from the floor.


(auditors to be sent presentation from last year with the training agenda).


Doug Matson to present training.

5) Presentation on auditor consistency 

Presentation to the auditors using the data collected from suppliers from auditor consistency questionnaire.


TG decision needed on best way to present data from auditor consistency questionnaire and other auditor consistency data.


SE to find out what can and can not be given to the auditors.

The above training plan to be presented to TG ant April07 meeting.
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Supplier Support Committee 

Update



Susan Frailey

Heat Treat Task Group

April 25, 2007













*



Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Americas Sector Rep

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd



Louis Tseng, Asia Sector Rep

-Aerospace Industrial

 Development Corporation (AIDC)



OPEN: One SSC LT Member for 

the European Sector 



5

Industry representatives set the strategic direction for all Nadcap initiatives.







*



How does the SSC help?

		Provides an avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Provides information to suppliers about the Nadcap process.



		Provides the Supplier perspective on Nadcap projects.
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SSC Activities

SSC Standing Sub-Teams:



Communications & Mentoring Team

Metrics Team



Additional Sub-Teams:

2007 Supplier Survey

25 mile rule
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SSC Activities 

Communications & Mentoring Sub-Team

Mark Finkeldei, Air Capitol Plating - Sub-Team Leader



		Newsletter published prior to each Nadcap meeting. April 2007 is Supplier focused.  Ideas for articles are always welcome!





		Formal mentoring program created.  18 mentors currently volunteer to assist other suppliers who request help.  We have received 8 mentor request in 2007.  



		There are mentors from each commodity and all three sectors; Americas, Asia and Europe. More mentors are needed!



		Request help or volunteer to mentor others through email at NadcapSSC@sae.org or see any of the SSC LT members or SSC PRI Staff, Joanna Leigh, Jennifer Gallagher or Seema Martin.













*



SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to increase Supplier votes on Task Group ballots.  Metrics indicated Supplier Voting Members were not always exercising their right to vote on ballots. 



		Overall Supplier votes 



	Q1 2007 – 71% compared to 37% Q1 2006

	HT = 20% voting percentage



Use  your vote!
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SSC Activities (Cont’d)

2007 Survey Sub-Team

Eric Jacklin, F.M. Callahan & Son – Sub-Team Leader



		Survey sent to all suppliers on 12 April 2007.  



		Laptops are available at the Nadcap meeting registration desk at this meeting for ALL suppliers to complete the survey.  Link is also available on the PRI website.



		Preliminary results will be reviewed at the July Nadcap meeting in Istanbul, Turkey and a full review will be presented at the October Nadcap meeting in Pittsburgh, PA, US.  A report will also be available on the PRI website.



		Team is encouraging everyone to respond to the survey, all supplier input is needed!
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SSC Activities (Cont’d)

25 Mile Rule Sub-Team

Lisa Barnes, Howmet Corporation – Sub-Team Leader



Team chartered in August 2006 to evaluate the effectiveness of the current 25 mile rule to determine satellite status for supplier facilities.  



Responsibilities include:

Evaluation of different approaches to the issues addressed by the 25 mile rule.

Team is drafting a revision to NIP 7-01, this will be presented at the April 2007 Nadcap meeting
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SSC Activities

Other Activities:

SSC LT continues to follow-up on the Flowdown activities approved by the NMC.



Revisions to NOP-007 were balloted and approved to better define the rules associated with Observers participating in Supplier audits.



A team of Primes, Suppliers and PRI staff are working together to developing a universal Certificate of Conformance requirement.
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STSTG

To provide an avenue of support for Suppliers within a Task Group, Suppliers may form a Supplier Technical Sub Task Group (STSTG).



Two Task Groups currently have an STSTG; HT and CP.  



The STSTG’s operate completely independently of the SSC.



The focus and discussions of the STSTG shall be technical in nature.  The STSTG is considered a sub-team of the Task Group and requires formal Task Group approval.



STSTG’s must have an elected Chair and Vice Chair, and must follow procedures related to agenda and minutes submission, meeting requests, etc.  



For more information, contact your Staff Engineer or view the guidelines on the PRI website.
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SSC Meeting Format

Updates on the supplier sub-teams have been posted in the Supplier section of the PRI website.  



All Suppliers were sent an email asking for their suggestions on discussion topics for the SSC meeting.  Based on feedback, the SSC meeting will divide into 4 smaller groups for Suppliers to discuss one of the following topics of their choice:

Flowdown

General Discussion

Good Auditing Practice

Language



SSC LT members will moderate groups and report results.
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Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 24 April 2007

9:00am-11:00am



eAuditNet Training for Suppliers

Tuesday – 24 April 2007

11:00am-12:00pm



SSC Meeting

Tuesday - 24 April 2007

6:00 PM –8:00 PM
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Any Questions?
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