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TUESDAY, 24 APRIL 2007 (CLOSED SESSION)

1.0 PILOT AUDIT PHASE REVIEW

The development of the Fasteners Task Group included 2 pilot audits and 1 pre-assessment audit.  The pilot phase for the task group is complete and accreditations will be granted upon program release on eAuditNet by June 2007. 
2.0
PRIME IMPLEMENTATION STRATEGY

The Primes continue to work with their respective organizations to establish timelines for the implementation and flow-down of the Fastener Task Group requirements to manufacturers and distributors.  Coordination needs to take place with supply chain management, supplier quality, customer quality, manufacturing and process engineering and purchasing.
Primes were in agreement to communicate to their respective managers the Fasteners Task Group goal of having mandates by 3Q 2007.
ACTION ITEM: Each Prime to obtain consensus from their respective 

organizations regarding the timeframe for implementation. (11 June 2007)
3.0 
eAuditNet TRAINING
A training session was provided regarding the Prime access and functionality of eAuditNet utilizing the eAuditNet User’s Guide.  The following sections were covered:
· Task Group Review, Basic QML Search
· Audit Summary, Audit Checklist Completion
· View NCR, Task Group Discussion Forums
· Corrective Action, Audit Tracking
· Supplier Advisory, Ballot Review and Results
· Public and User Documents
ADJOURNMENT – 1:00 p.m.

TUESDAY, 24 APRIL 2007 (OPEN SESSION)
 4.0
OPENING COMMENTS

4.1
Call to Order/Quorum Check

The Fasteners Task Group meeting was called to order at 2:00 p.m.  A quorum of qualifying members was established.

4.2
Introductions 
The following representatives were in attendance: 
User Members Present
Linda Crawford

Rolls-Royce Corp.

Mark Crevier


Pratt & Whitney

Rob Gillman


Airbus

John Sattler, Chair

Hawker Beechcraft

Jim Traverso, Secretary
Honeywell Aerospace
Richard Peterson

Rockwell Collins

Bob Reynolds


The Boeing Company

Paul Woolley


Rolls-Royce plc.


Other Participants/Members Present


Brad Crandall


Heartland Precision Fasteners



David Eshleman

The Young Engineers



Jean-Francois Chavelier
Lisi-Aerospace

Lee Parsley


Click-Bond



Martin Poole


Linread-Northbridge



Barry Reid


Shur-Lok Company


James Stewart


Lisi-Aerospace


Stephanie Voyer

Alcoa Fastening Systems

Pat Wells


The Young Engineers



David Yates


Alcoa Fastening Systems


PRI Staff Present
Jeff Conrad


PRI Staff

4.3
Routing of Attendance List

The attendance list was routed for signatures.

4.4
Approval of Previous Meeting Minutes

The minutes from the January 2007 Fasteners Task Group Meeting was presented and reviewed. A motion was made for approval, seconded and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.
Meeting minutes are available on the PRI web site at www.pri-network.org.  
The Rolling Action Item List (RAIL) was reviewed.  For details, refer to the RAIL located on the last page of these minutes. The RAIL is updated on the 15th of each month and is available on eAuditNet under Public Documents for Fasteners.

The action items from the previous meetings were reviewed as follows:
January 2007
- Action Items 1-2, 4-11, 13 and 15 were closed. Action Items 3, 13 and 14 remain open.

July 2006

- Action Item 11 remains open.

October 2005
- Action Item 5 remains open.
5.0  
STAFF REPORT

Notes of interest from Nadcap as pertaining to the Task Group were presented which included:

· Nadcap Customer Support Initiatives (NCSI) are conducted to aid new suppliers in audit preparation

· US, European and Prime specific sessions detailing initial audits, re-accreditation audits

· Commodity specific sessions are also being held

· Important procedure revisions have taken place for the following:

· NOP-001 – clarified supplier voting status; added extension policy for appeals process
· NOP-002 – added different levels of documents and how checklist supplements apply

· NOP-007 – documented the right and process for supplier engagement regarding User observers  

· NIP 4-03 – incorporated a new 45 day initial ballot for new checklists or revisions to existing checklists 

· 2007 Audit Projections = 15 (8 Americas, 4 Europe, 3 Asia)

· PRI is formalizing documentation for the implementation and monitoring Prime implementation strategy
· Procedures

· Forms

· eAuditNet

· Will drive accurate projections and auditor and staff needs
· New Internal Auditing training class being piloted during April 2007 Nadcap meeting

6.0 
FASTENERS TASK GROUP STATUS UPDATE

The audit criteria have been approved through the ballot process and are now ready for mandate. The primes are currently working with their respective organizations to develop mandate letters; the proposed date of completion of mandate letters has tentatively been set for 3Q 2007.
6.1

Milestones



Milestone 1, Defining Scope/Task Group Members – complete


Milestone 2, Standard Development – complete


Milestone 3, Selection of Auditors – complete



Milestone 4, Pilot Audits – complete


Milestone 5, Publish Audit Criteria and Implement – audit criteria is complete and mandate letters distributed by the Primes are pending 


ACTION ITEM: Jim Traverso, Honeywell, to research the QPL to acquire applicable statements formulated by regulatory or government agencies regarding the industry QPL’s for fasteners no longer being required or updated. (11 June 2007)
6.2

Auditor Status



The task group continues to project auditor resources as needed for upcoming audits.  The task group has projected the need for two (2) ITAR/EAR unrestricted auditors in the Americas sector by 3Q 2007.  Based on this need, two auditor candidates were interviewed by Prime Voting Members and Supplier Voting Members in March 2007.  One successfully passed and one was rejected.  A training plan is being developed for the new Fasteners Auditor Trainee.
ACTION ITEM: Jeff Conrad, PRI, to review any conflict of interest with existing Fasteners Auditors. (11 June 2007)
ACTION ITEM: Prime and Supplier Voting Members to develop a list of technical questions that can be utilized during the auditor candidate interviews. (11 June 2007)
6.3

Ballots



The NMC Ballot to AC7113 and AC7113/1-5 drafts dated March 2007 was distributed on 15 March 2007.  The ballot was successfully closed on 17 April 2007 with no technical or administrative comments.  Approvals and waives were received. There were no disapprovals.
7.0
PRIME/SUPPLIER VOTING MEMBERSHIP

The Prime and Supplier Voting Membership was presented.  

Richard Peterson, Rockwell Collins, requested and was approved as a new User Voting Member.

Bob Reynolds, The Boeing Company, requested and was approved as a new Alternate User Voting Member.

Janice Lynch was removed as an Alternate User Voting Member from Hawker Beechcraft.

Ross Wambolt, Monogram Aerospace, requested Supplier Voting Membership via an email to PRI.  This was presented to the task group and the proper paperwork will be distributed for appropriate signatures.

Therefore, there are 9 User Voting Members and 9 Supplier Voting Members.  In addition, there are 46 Mailing List Recipients consisting of 9 Users, 34 Suppliers, 2 Distributors and 1 Association.
The Fasteners Task Group Supplier Support Committee Representative is Barry Reid, Shur-Lok Company.

There remains and opening for a Fasteners Task Group Supplier representative to NMC.  Please contact PRI if interested.

ACTION ITEM: Jeff Conrad, PRI, to update the Fasteners Task Group roster. (4 May 2007)
ACTION ITEM: Rob Gillman, Airbus, to investigate and obtain position on Airbus becoming a User Voting Member. (11 June 2007)
8.0
SUPPLIER SUPPORT COMMITTEE REPORT

A brief overview of the Supplier Support Committee (SSC) was provided in preparation for the SSC Meeting taking place Tuesday evening.  Details are provided in agenda item 10.0.  
9.0
TRANSITION FROM DEVELOPMENTAL TO IMPLEMENTED TASK
GROUP
Activities and operations of an implemented task group were discussed.  This included timely responses to audits, ballots, general inquiries, monitoring of metrics, staff engineer response concurrence rates, updating audit handbook, auditor training and monitoring, etc…
WEDNESDAY, 25 APRIL 2007 (OPEN SESSION)
10.0 NMC SUB-TEAMS, SSC AND P&O REPORT-OUT
Updates were provided from the various administrative meetings which took place during the week.
NMC Sub-Teams – The NMC Standardization Sub-Team is working on various initiatives to promote standardization across all task groups.  Efforts are concentrating on the following items: merit, failure, quorum and voting, staff delegation and metrics.  A decision was made to have a meeting from 8:00 a.m. -12:00 noon on Monday’s of the Nadcap meeting week with the NMC Standardization Sub-Team, Task Group Chairpersons and PRI Staff Engineers.
SSC – The SSC is concentrating its efforts on the following projects: communication/mentoring, metrics, 2007 survey and the 25-mile rule.  Breakout sessions were conducted to discuss flowdown, general discussion items, good auditing practice and language.  General discussion items included the role of the AQS Task Group liaison and auditor consistency.

Planning & Operations – The P&O meeting consisted of a focused discussion on handling and accessibility of confidential/proprietary data.  An update on the status of the Supplier Technical Sub-Task Groups was presented.  
11.0
FASTENERS AUDIT HANDBOOK BREAK-OUT GROUPS
The task group broke into 5 ad-hoc groups to review and update the 5 AC7113 slash sheets for fastener manufacturers and the special processes associated with fasteners.
ACTION ITEM: Jeff Conrad, PRI, to coordinate with applicable PRI Staff Engineers regarding interpretation questions as noted during ad-hoc group review. (4 June 2007)
ACTION ITEM: Jeff Conrad, PRI, to update the Fasteners Audit Handbook and post under Fasteners Public Documents on eAuditNet. (4 June 2007)
THURSDAY, 25 JANUARY 2007 (OPEN SESSION)

12.0
PROCEDURES/FORMS REVIEW
The NTGOP-001, Appendix X, Fasteners Task Group Operating Procedure, was balloted to the task group on 23 March 2007.  The ballot was successfully closed on 13 April 2007.  Approvals with comments and waives were received. There were no disapprovals.  The task group reviewed and resolved the ballot comments. The appendix will need to be balloted to NMC for final approval and publication.
ACTION ITEM: Jeff Conrad, PRI, to formally ballot the NTGOP-001, Appendix X, to NMC for final approval and publication. (4 June 2007)
13.0
FASTENERS MOU’s with HT, NDT, CP and MTL
The Fasteners Task Group includes audit criteria which address heat treatment, nondestructive testing, chemical processing and materials testing.  The purpose of the Memorandum of Understanding’s are to establish a joint relationship and a defined process for; communication, joint ballots and development of implementation plans (e.g. training of auditors, task group, staff engineer).  These relationships will be formally documented via the establishment of MOU’s between the affected task groups.
The Fasteners Task Group developed a first draft MOU between the Fasteners Task Group and the Heat Treating Task Group.  The content will be replicated specific to each of the other special process task groups and disseminated to the applicable PRI Staff Engineer for coordination and review with their task group.
ACTION ITEM: Jeff Conrad, PRI, to submit draft MOU’s to HT, NDT, CP and MTL Staff Engineers for task group coordination and review. (4 May 2007)
14.0 PREPARATIONS FOR OCTOBER 2007 AUDITOR TRAINING
Auditor training will be held on 19-22 October 2007 in Pittsburgh, PA, U.S.  The task group recommendation is to conduct the Faster Task Group auditor training on Monday, 22 October 2007 from 8:00 a.m. – 5:00 p.m. and Tuesday, 23 October 2007 from 8:00 a.m. – 12 noon. The tentative agenda is as follows:
· Topic 1 (1 hour)

· Status of Program

· Mandate Update

· Projections 

· Results
· Topic 2 (3 hours)

· Audit Handbook

· Auditor Input on Audit Criteria

· Questions

· Additional Clarification Needed

· Suggestions
· Major/Minor NCR Definitions

· Examples

· Exercises

· Process Control Checks

· Topics 3, 4, 5 and 6 (2 hours each)
· HT – Focused AMS2750 Session
· MTL, CP, HT – Coordinate and utilize material as needed
· Top NCR’s

· Other

ACTION ITEM: Jeff Conrad, PRI, to submit draft agenda to PRI Auditor Training Department. (18 May 2007)
ACTION ITEM: Supplier Voting Members to submit a list of names to PRI who would be interested in attending the October Auditor Training for review and approval by the Task Group. (11 June 2007)
15.0 eAuditNet TRAINING

A training session was provided regarding the Supplier access and functionality of eAuditNet utilizing the eAuditNet Supplier’s Guide.  The following sections were covered:
· Registration, Scheduling
· Public Documents, Agreement
· Audit Creation, Checklists
· Supplier Audits, Supplier Feedback
· Corrective Action Responses
· Send for Staff Engineer Review, Certification
· Supplier Advisory, View User Documents
16.0
SUPPLIER WORKSHOP DEVELOPMENT
Consensus was reached to hold a Fasteners Supplier Workshop on Tuesday, October 23, 2007 from 1 p.m. to 5 p.m.  Agenda items will include: Nadcap Overview, Fasteners Task Group Overview, Prime Mandates, Supplier Viewpoint, AC7113, AC7113/1-5, Fasteners Audit Handbook, Preparation Instructions, Open Discussion and Question and Answers.  A draft invite letter will be drafted and will be forwarded to each Prime for the distribution to their supplier base.  The development of the supplier workshop will be discussed and actions assigned during upcoming teleconference/WebEx meetings.
17.0
OPEN DISCUSSION
 
The task group held a discussion surrounding issues pertaining to ITAR/EAR requirements. The task group requested that the PRI focal point for ITAR/EAR participate in the next face-to-face meeting in October 2007.
ACTION ITEM: Jeff Conrad, PRI, to coordinate the participation of the PRI ITAR/EAR focal point at the October 2007 meeting. (11 June 2007)
18.0
NEXT MEETING DATE/LOCATION/DEVELOP AGENDA


The next Nadcap meetings are scheduled for the week of 16-20 July 2007 in Istanbul, Turkey.  The Fasteners Task Group will not meet in Istanbul, Turkey.
The Fasteners Task Group will meet via teleconference/WebEx on 11 June 2007 10:00 a.m. – 12:00 p.m. EST. 
The formal agenda will be developed and distributed.  Topics will include prime mandate letter status, workshops, set committees for training presentations, translation of documents, and plan of task group leadership succession.
ACTION ITEM: Jeff Conrad, PRI, to distribute Microsoft Outlook appointment for 11 June 2007 teleconference/WebEx. (4 May 2007)
19.0
ACTION ITEM REVIEW/CLOSING COMMENTS 

The action items were reviewed and are noted throughout the meeting minutes.  Please reference the RAIL located on the last page for due dates.
ADJOURNMENT – 1:00 p.m.

Minutes Prepared by:

Jim Traverso, jim.traverso@honeywell.com 

Jeff Conrad, jconrad@sae.org 

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	
	
	

	
	
	


Nadcap Division

TO-DO-LIST
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		3		October		2005		Add clarification to the auditor handbook, AC7113, Paragraph 4.6.3, regarding calibration/verification frequency of fastener measuring and test equipment.		15-Nov-05		25-Jan-07		Larry Phipps		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Frequency defined in ANSI/NCSL Z 540-1 as in AC7113, 4.9.3 of 2006-12 draft.		Archive

		5		October		2005		Add clarification to the auditor handbook, AC7113/2, Production Lot, regarding mesh belt and shaker furnaces.		15-Nov-05				Larry Phipps		No		Open		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Due Feb 7.		Save

		8		October		2005		Add clarification to the auditor handbook regarding embrittlement requirements.		15-Nov-06		07-Jul-06		John Sattler		No		Closed		Revised Due Date to 7-Jul-06		Archive

		9		October		2005		Review the auditor handbook section on Heat Treatment and provide any additional comments.		15-Nov-05		07-Jul-06		Larry Phipps		Yes		Closed		Revised Due Date to 7-Jul-06		Archive

		1		January		2006		Investigate and provide recommendation for interpretation of mixed component lots.		15-Feb-06				John Sattler		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07		Save

		3		January		2006		Clarify the verification of lube thickness on internally threaded fasteners.		15-Feb-06		25-Jan-07		Larry Phipps,
Ed Johnson		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Acceptance criteria is visual coverage on the fastener as applicable and that the bolt must enter the fastener 3/4 revolution minimum or as required by the customer. Add to AH.		Archive

		5		January		2006		Provide examples of the flow-down of performance specifications that supersede industry standards.		15-Feb-06		25-Jan-07		Larry Phipps		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Clarified to task group during task group meeting.		Archive

		8		January		2006		Ad-hoc teams to provide revised auditor handbook sections to PRI incorporating all ballot comments in which clarification is required and any additional questions which need further guidance/clarification.		27-Mar-06		07-Jul-06		Ad-Hoc Teams		No		Closed		see page 8 of January Minutes
Revised 7-Jul-06		Archive

		1		April		2006		Ensure preliminary questionnaire contains same information as AC7113, Paragraph 3.2.1		30-Jun-06		09-Aug-06		Jeff Conrad		No		Closed		Revised Due Date to 6-Oct-06		Archive

		2		April		2006		Determine if AS9100 addresses the handling and storage of raw material.		30-Jun-06		18-Oct-06		Jeff Conrad		No		Closed				Archive

		3		April		2006		Review other Nadcap special process auditor handbooks and add the relevant information into the AC7113/2 through AC7113/5 sections.		30-Jun-06		18-Oct-06		Jeff Conrad		Yes		Closed				Archive

		4		April		2006		Solicit any additional pilot audit volunteer’s specific to the scopes listed in Section 6.0 of these minutes and finalize selection.		07-Jun-06		18-Oct-06		Jeff Conrad,
John Sattler,
Bib Whitley,		No		Closed				Archive

		5		April		2006		Create a first draft of the Fasteners Appendix to the NTGOP.		14-Jul-06		18-Oct-06		Jeff Conrad		No		Closed				Archive

		6		April		2006		Develop manufacturing sequence training plan for industry standard parts.		07-Jul-06		16-Oct-06		Con Murren,
Rick Kuhns		No		Closed		Revised Due Date to 22-Sept-06		Archive

		7		April		2006		Develop manufacturing sampling plan training for industry standard parts.		07-Jul-06		16-Oct-06		Demaree Faulkner,
Rick Kuhns		No		Closed		Revised Due Date to 22-Sept-06		Archive

		8		April		2006		Develop a presentation for their specific Prime flow-down requirements.		07-Sep-06		16-Oct-06		Primes		No		Closed		Revised Due Date to 22-Sept-06		Archive

		9		April		2006		Further draft the voting memberships for discussion at the July 2006 meeting.		14-Jul-06		15-Jul-06		Jeff Conrad		No		Closed				Archive

		1		July		2006		Develop a PowerPoint presentation template for the implementation strategy/process/plan and distribute to each Prime for completion.		01-Aug-06		27-Jul-06		Scott Frazier		No		Closed				Archive

		2		July		2006		Schedule a conference call the week of 14 August 2006 to discuss the results of the 2nd Pilot Audit.		07-Aug-06		11-Aug-06		Jeff Conrad		No		Closed				Archive

		3		July		2006		Expand upon original qualification time period and its relationship with the requirements for record retention.		14-Aug-06		20-Jul-06		Mark Crevier		Yes		Closed				Archive

		4		July		2006		Verify the baseline (e.g. 1200 uW/cm2) requirement for fluorescent penetrant and magnetic particle inspection.		14-Aug-06		17-Aug-06		Jeff Conrad		Yes		Closed		1200 uW/cm2 is the new baseline		Archive

		5		July		2006		Provide condensed test matrix for chemical processing section of auditor handbook.		01-Aug-06		29-Aug-06		Con Murren		Yes		Closed		Added to audit handbook		Archive

		6		July		2006		Confirm with their respective management the recommendation to act as a liaison to AQS Task Group is acceptable.		14-Aug-06		22-Aug-06		Demaree Faulkner,
Jim Traverso		Yes		Closed		Jim - Yes, Demaree - not at this time		Archive

		7		July		2006		Provide final auditor training agenda to Manager, Auditor Staffing and Training Department.		28-Jul-06		28-Jul-06		Jeff Conrad		No		Closed				Archive

		8		July		2006		Distribute letter to selected suppliers inviting them to attend/participate in the October Auditor Training.		31-Aug-06		28-Aug-06		Jeff Conrad		No		Closed				Archive

		9		July		2006		Provide European specific sampling plan standards/specifications to be added to the training material.		31-Aug-06		09-Aug-06		Martin Poole		No		Closed				Archive

		10		July		2006		Complete Auditor Training presentations and forward to PRI.		22-Sep-06		16-Oct-06		All presenters		No		Closed		reminder e-mail sent 9/12
8/28 reminder sent		Archive

		11		July		2006		Draft MOU’s between Fasteners Task Group and Heat Treatment, Nondestructive Testing, Chemical Processing and Materials Testing Task Groups.		06-Oct-06				Jeff Conrad		Yes		Open		Revised Due Date to 15-Dec-06. On agenda for April 2007 meeting. In conjuction with Action Item #10 from April 2007.		Save

		1		October		2006		Gather data regarding quality system questions specific to AC7113 vs. AS/EN/JISQ9100 and AC7004.		6-Dec-06		25-Jan-07		Larry Phipps		No		Closed		Reminder e-mail sent 1/17/07. Completed during task group meeting.		Archive

		2		October		2006		Begin drafting technical questions for future auditor interviews.		8-Jan-06		27-Nov-06		Richard Landt, Barry Reid, Rick Kuhns		No		Closed				Archive

		3		October		2006		Determine USA role in the Fasteners Task Group.		6-Dec-06		17-Jan-07		Mike Ferguson		No		Closed		Reminder e-mail sent 1/17/07		Archive

		4		October		2006		Determine supplier voting membership recommendation based on PCC affiliation.		6-Dec-06		24-Jan-07		Richard Landt, Barry Reid		No		Closed		Reminder e-mail sent 1/17/07. Will be 1 SVM and 1ASVM for PCC/SPS		Archive

		5		October		2006		Review s-frm-03, Fasteners Preliminary Questionnaire, and provide any comments or revision recommendations for consideration.		6-Dec-06		25-Jan-07		Larry Phipps		No		Closed		Reminder e-mail sent 1/17/0. Completed during task group meeting.		Archive

		1		January		2007		Investigate scheduling the follow-up to 1st pilot audit during week of either 5 or 12 March 2007.		2-Feb-07		01-Feb-07		Jeff Conrad		No		Closed				Save

		2		January		2007		Revise the AC7113 to delete the redundant quality system questions prior to the next task group ballot.		2-Feb-07		02-Feb-07		Jeff Conrad		No		Closed				Save

		3		January		2007		Utilize the list of questions when developing the next drafts of the a-frm-04 and NIP 6-01, Appendix 12.		6-Apr-07				Jeff Conrad		No		Open				Save

		4		January		2007		Revise AC7113 and AC7113/1-5 and distribute 21-day letter ballot to task group.		9-Feb-07		09-Feb-07		Jeff Conrad		No		Closed				Save

		5		January		2007		Revise audit handbook and distribute to task group.		9-Feb-07		09-Feb-07		Jeff Conrad		No		Closed				Save

		6		January		2007		Add Mike Duffy as an Alternate User Voting Member for Pratt & Whitney		6-Apr-07				Jeff Conrad		No		Closed				Save

		7		January		2007		Obtain signed forms for Alternate User Voting Members		6-Apr-07				Jeff Conrad		No		Closed				Save

		8		January		2007		Potential Supplier Voting Members to speak with their management and provide an email to PRI to formalize the request.		6-Apr-07				Idendified Manufacturers/           Suppliers		No		Closed				Save

		9		January		2007		Confer with Task Group Chairperson and obtain signed forms for Supplier Voting Members and Alternate Supplier Voting Members.		6-Apr-07				Jeff Conrad		No		Closed				Save

		10		January		2007		Work with manufacturer/supplier/distributor base to add interested Mailing List Recipients		6-Apr-07		26-Mar-07		Jeff Conrad		No		Closed				Save

		11		January		2007		Finalize task group roster.		6-Apr-07		23-Mar-07		Jeff Conrad		No		Closed				Save

		12		January		2007		Contact PRI regarding their interest in serving as the Fasteners Task Group representative to the NMC.		6-Apr-07				Manufacturers/Suppliers		No		Open				Save

		13		January		2007		Contact PRI regarding their interest in serving as the Fasteners Task Group representative to the SSC.		6-Apr-07		06-Feb-07		Jeff Conrad		No		Closed				Save

		14		January		2007		Lead the Prime team in developing a mandate letter template.		15-Mar-07				John Sattler		No		Open				Save

		15		January		2007		Incorporate 4 cycles for Mode D of the failure criteria in the next revision of the NOP-011 as well as including in the Fasteners NTGOP Appendix.		6-Apr-07				Jeff Conrad		No		Closed		Incorporated during April 2007 meeting.		Save

		1		April		2007		Obtain consensus from their respective organizations regarding the timeframe for implementation.		11-Jun-07				Primes		No		Open				Save

		2		April		2007		Research the QPL to acquire applicable statements formulated by regulatory or government agencies regarding the industy QPL's for fasteners no longer being required or updated.		11-Jun-07				Jim Traverso		No		Open				Save

		3		April		2007		Review any conflict of interest with existing Fasteners Auditors.		11-Jun-07				Jeff Conrad		No		Open				Save

		4		April		2007		Develop a list of technical questions that can be utilized during the auditor candidate interviews.		11-Jun-07				Prime and Supplier Voting Members		No		Open				Save

		5		April		2007		Update the Fasteners Task Group Roster.		4-May-07				Jeff Conrad		No		Open				Save

		6		April		2007		Investigate and obtain position on Airbus becoming a User Voting Member.		11-Jun-07				Rob Gillman		No		Open				Save

		7		April		2007		Coordinate with applicable PRI Staff Engineers regarding interpretation questions as noted during ad-hoc group review.		4-Jun-07				Jeff Conrad		Yes		Open				Save

		8		April		2007		Update the Fasteners Audit Handbook and post under Fasteners Public Document on eAuditNet.		4-Jun-07				Jeff Conrad		No		Open				Save

		9		April		2007		Formally ballot NTGOP-001, Appendix X, to NMC for final approval and publication.		4-Jun-07				Jeff Conrad		No		Open				Save

		10		April		2007		Submit draft MOU's to HT, NDT, CP and MTL Staff Engineers for task group coordination and review.		4-May-07				Jeff Conrad		Yes		Open				Save

		11		April		2007		Submit draft auditor training agenda to PRI Auditor Training Department.		18-May-07				Jeff Conrad		Yes		Open				Save

		12		April		2007		Submit a list of names to PRI who would be interested in attending the October Auditor Training for review and approval by the Task Group.		11-Jun-07				Supplier Voting Members		No		Open				Save

		13		April		2007		Coordinate participation of the PRI ITAR/EAR focal point at the October 2007 meeting.		11-Jun-07				Jeff Conrad		No		Open				Save

		14		April		2007		Distribute Microsoft Outlook appointment for 11 June 2007 teleconference/Webex.		4-May-07				Jeff Conrad		No		Open				Save

		0																				0

		0																				0

		0																				0
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Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		4		1		0		3		75%		25%

		January		2006		4		0		0		4		100%		0%

		April		2006		9		0		0		9		100%		0%

		July		2006		11		1		0		10		91%		9%

		October		2006		5		0		0		5		100%		0%

		January		2007		15		3		0		12		80%		20%

		April		2007		14		14		0		0		0%		100%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		1		October		2005		Closed		3		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		4		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		9		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		1		July		2006		Closed		10		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		5		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		3		January		2007		Closed		12		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		14		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data

		January				2002				Open				Yes

		April				2003				Closed				No
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