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UNCONFIRMED MINUTES 
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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 23 APRIL 2007
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 2:00 pm by Kevin Ward.
The following representatives were in attendance and a quorum was established:
Committee Members/Others Present:

Name



Company  

Rossella Andreozzi

Alenia Aeronautica

Dianna Berube

Pratt & Whitney

Bob Bodemuller

Ball Aerospace
Mark Cathey


Spirit Aerospace

Michael Coleman

The Boeing Company

Chetan Date


Honeywell Aerospace

Arne Logan


The Boeing Company

Michel Pierantoni

Eurocopter

Gus Rathgeber


Rockwell Collins

John Reid


Bombardier

Chatt Rhodes


Cessna-Textron

David Scheff


Eaton Aerospace

David Soong


Hamilton Sundstrand

Norman Thompson

Bombardier

Camille Valmy

Airbus

Jerry Wahlin


AAA Plating

Kevin Ward


Goodrich

Larry Wilson


Lockheed Martin
PRI Staff Present:
Name



Company

John Barrett


PRI
Don Buehler


PRI
Arshad Hafeez


PRI
EJ Kegerreis


PRI

1.2
Review of agenda completed.
1.3
Approval of Previous Meeting Minutes
The minutes taken at the January 2007 meeting were approved as published.
1.4
Committee Membership
The following changes to membership were noted and accepted:  Norman Thompson replaces Michael McLean (Bombardier), Mike Coleman replaces Arne Logan (Boeing); Added Chatt Rhodes (Cessna); Added Mark Cathey (Spirit Aerospace); Added Bob Bodemuller (Ball Aerospace); Added Larry Wilson (Lockheed Martin).
1.5 Review Action Item List
There were no active Action Items.
2.0
REVIEW OF THE PRI INCIDENT REPORT ANALYSIS
John Barrett presented the attached analysis of the PRI Incident Reports closed during the first quarter of 2007.  There was one potential ethical issue reported for this quarter.  For future clarity of responsible roles related to incident reports, it was suggested that an “Other” category be added to the report.  The report was accepted by the committee.


[image: image1.emf]Incident Report  Summary


Future PRI Incident Reports shall be provided to the committee by Don Buehler.  It was discussed and agreed that reports shall be submitted to the committee during the scheduled meetings.  Since beginning in 2008, meetings will be held only three times per year, John Barrett was directed to change the wording in NIP 8-01 to require the analysis reports to be provided concurrent with scheduled meetings, rather than the quarterly requirement as currently stated.
3.0 APPEAL STATUS

Kevin Ward summarized the current appeals status and a brief description of the appeals process.  There is now one appeal pending review and a new appeal is under discussion as to its merit.  There is a need to discuss what ground rules should be used to determine what conditions merit or do not merit a formal appeals review.  Arshad noted that there has been an increase of appeals and the vast majority of the recent appeals are associated with an audit failure decision.
Discussion items:

Are there ways to screen appeals for review?  It is easy for a supplier to blame someone else when a failure occurs.  Would the process be improved if the supplier was required to complete a form with all required information to submit an appeal to the NMC?  What ground rules should apply to accepting an appeal for NMC review?
Kevin Ward will create a proposal for handling appeals, the minimum information required for a submitted appeal and the criteria to be used for acceptance of appeals for review.  
4.0
ADJOURNMENT
The meeting was adjourned at 2:50 PM, Monday, 23 April 2007.
Minutes prepared by:

John Barrett

jbarrett@sae.org
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Incident Report 

2007 1st Quarter

Ethics and Appeals Committee

Paris France

23 April 2007
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John Barrett
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Don Buehler
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*



Incident Report Summary

		One Ethics related incidents for Quarter

		Potential Conflict of Interest – auditor

		Investigation by Ethics sub-team completed



		Ethical issues may include, but are not limited to, a conflict with:

		Fairness

		Competing interests

		Respect for privacy

		Truthfulness

		Personal relationships 

		Gifts (including meals, event tickets, etc.)

		Misrepresentation

		Freelancing (e.g., payment for consulting while auditing)







*









*



Incident Report Summary

		16 Incident Reports Closed during quarter

		Auditor related (7)

		Auditor performed audit at satellite without reporting

		Auditor reported by two suppliers with potential conflict of interest

		Five ITAR related (5)

		PRI Staff (2)

		Email forwarded to NMC with supplier sensitive data in an attached file

		eAuditNet auto generated email with NUCAP sensitive data





*









*



Incident Report Summary

		Scheduling related (3)

		Supplier complaint of change in scope and cost without approval – violation of supplier agreement

		Check payment mishandled leading to inappropriate credit

		Auditor request to discuss compression was mishandled

		PRI Staff Engineer (2)

		SE audit review not performed within 14 days

		Electronics pilot audit conducted prior to supplier agreement

		CSR (2)

		Error in revising new scope and eAuditNet programming

		Certificate not properly issued and mailed to supplier





*









*



By Role Chart



*









(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue


			07Q1			268			11/30/06			Y			PRI CSR discovered that HT was issuing accreditation to MTL scope not previously approved for HT by MTL.  In May 2006, due to a change in the MTL checklist scopes a change was made in eAuditNet which erroneously expanded the MTL scopes with HT to the full			Additional scopes were disabled so that only approved MTL scopes for HT appear in eAuditNet.  Process was changed for the Document Transition meeting to assure all coordinations are correct.  Enhancement of 2.0 will require commodity owner to approve scop			CSR									X						X


			07Q1			275			01/25/07			Y			Supplier complained that they had not received a certificate for NMSE.  There was no certificate attached to eAuditNet as required.			CSR oversight.  Process was improved to assure that certificate is posted and sent in the future.			CSR									X








(C) Role by Qtr


			Auditor


			CSR


			Sched


			SE


			Staff





07Q1


Incident Report Analysis
By Role


7


2


3


2


2





(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q1


			Auditor			7


			CSR			2


			Sched			3


			SE			2


			Staff			2


			Grand Total			16








(C) CA - Role


			





Incident Report Analysis
By Role and Corrective Action





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Grand Total


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			5			2			2			2			1			12


						Count of Procedural Change									1									1


						Count of eAuditNet Enhancement						1									1			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1															1


						Count of Training			5															5


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						5			2			2			2			1			12


			Total Count of Procedural Change												1									1


			Total Count of eAuditNet Enhancement									1									1			2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1															1


			Total Count of Training						5															5


			Total Count of Potential Ethics Issue








(C) Impact


			Count of Employee Discipline/Discharge
07Q1


			Count of Process Improvement


			Count of Procedural Change


			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N


			Count of Training


			Count of Potential Ethics Issue





Y


Incident Report Analysis 
By Supplier Impact


12


1


2


1


5





(D) Impact


			


									Supplier Y/N


			Quarter			Data			Y


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			12


						Count of Procedural Change			1


						Count of eAuditNet Enhancement			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1


						Count of Training			5


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						12


			Total Count of Procedural Change						1


			Total Count of eAuditNet Enhancement						2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1


			Total Count of Training						5


			Total Count of Potential Ethics Issue








(C) Quarterly


			03Q1


			03Q4


			04Q1


			04Q2


			04Q3


			04Q4


			05Q1


			05Q2


			05Q3


			05Q4


			06Q1


			06Q2


			06Q3


			06Q4





Total


Quarterly Reports with Annual Moving Average


18


10


19


21


10


7


13


4


14


28


10


16


12


8





(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			Grand Total			206










*



By Role and C/A



*









(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue


			07Q1			266			11/10/06			Y			Supplier wrote to contest the change in scope and increase in fee for a Heat Treat audit as  a result of a change in the checklist and two slash sheets added - adding a day to the audit and $720 charge.			The supplier did receive a notice of the change in checklist and that the audit scope would be impacted.  This practice violates the current supplier contract which does not allow changes to the contract once it has been accepted.			Sched												Supplier Agreement


			07Q1			268			11/30/06			Y			PRI CSR discovered that HT was issuing accreditation to MTL scope not previously approved for HT by MTL.  In May 2006, due to a change in the MTL checklist scopes a change was made in eAuditNet which erroneously expanded the MTL scopes with HT to the full			Additional scopes were disabled so that only approved MTL scopes for HT appear in eAuditNet.  Process was changed for the Document Transition meeting to assure all coordinations are correct.  Enhancement of 2.0 will require commodity owner to approve scop			CSR									X						X


			07Q1			269			12/06/06			Y			Error in check handling by Europe office resulting in mismanaged payment history for audit payment.			Improvement in handling of check payment logs.  Disallow verbal direction to mark audits as paid.			Sched									X


			07Q1			271			12/08/06			Y			During a subsequent audit it was realized that the prior Weld audt had not declared a satellite location.			Re-issue an auditor advisory on satellite identification process.  Specific auditor training.			Auditor			X																					X


			07Q1			273			01/02/07			Y			SE failed to review audit during the allowed 14 day period, audit reviewed on 15th day.  Caused by overload in schedule and failure to seek assistance.			This is a reoccurance for this engineer, but the first since 2005.  Rules created for controlling schedule and allow for office time to complete audit reviews.			SE			X						X


			07Q1			274			01/17/07			Y			Two suppliers wrote to complain about a potential auditor conflict of interest.  Auditor was aledgedly in business competion with the suppliers and therefore performed a biased audit leading to failure.			Auditor was contacted to clarify potential conflict of interest.  All auditors were requested to renew their statements on COI.  Matter was referred to the NMC Ethics Committee for review.  EC confirmed that no COI existed at the time of the audit and the			Auditor																					N						X


			07Q1			275			01/25/07			Y			Supplier complained that they had not received a certificate for NMSE.  There was no certificate attached to eAuditNet as required.			CSR oversight.  Process was improved to assure that certificate is posted and sent in the future.			CSR									X


			07Q1			276			02/23/07			Y			ITAR sensitive data was viewed by a restricted auditor.  Supplier had reported the incident, but it was agreed to close the incident since the auditor was Canadian.			Auditor was discharged in Nov 06 - prior to incident report.  Incident report was issued in Feb 07 to record the contact with the prime regarding this incident.  Comprehensive ITAR response and program in progress.			Auditor									X															X


			07Q1			277			01/17/07			Y			ITAR sensitive data was aledgedly viewed by a restricted auditor, since the job audit referred to an export restricted part number.			Auditor was interviewed and it was determined that the paper audit did not review the documents marked for export control.  Supplier did not indicate that ITAR restrictions applied to the audit.  All auditors were presented special ITAR training.  Special			Auditor			X						X															X


			07Q1			278			01/31/07			Y			Email forwarded to NMC members with an attachment with supplier sensitive data.  Attachment should have been removed from forwarded message.			Email was immediately withdrawn and recalled.  Future emails will be more carefully reviewed prior to forwarding.			Staff									X


			07Q1			279			02/06/07			Y			EGT Pilot audit conducted prior to securing supplier approved contract.			Since audit was not supported by PRI auditor, the controls in place were not utilized by scheduling.  Lesson learned was posted on SE SWAT site.			SE									X


			07Q1			280			02/20/07			Y			ITAR resticted auditor was assigned to a supplier who indicated no ITAR work.  Two of the job audits selected were marked as restricted.  PRI office was notified.			Supplier voluntarily agreed to suspend audit an subject to a follow up audit to complete job audits.  Part of the comprehensive corrective actions for ITAR controls.			Auditor									X


			07Q1			281			02/21/07			Y			For the record this IR was created to summarize the program impact of enforcement of ITAR requirements.  Recently 9 audits were disrupted as a result of ITAR enforcement.  Numerous other audits were rescheduled or auditor reassigned.  There is no suspicio			Comprehensive corrective action planned for IR277 also applied to this report.			Auditor			X						X															X


			07Q1			282			02/23/07			Y			ITAR related.  Job audit data was posted with the appearance of proper controls taken by the auditor.  Upon further review some of the data was marked with unclear statements which cast doubt on the appropriate controls to be applied.			All questionable ITAR data was removed from eAuditNet.  The auditor was retrained in requirements of NIP 7-07.			Auditor			X						X															X


			07Q1			283			02/27/07			Y			An auto generated "Past Due" email was sent to the NDT Task Group for a NUCAP audit.  This violates the restricted nature of the NUCAP program.			eAuditNet was not properly coded to preclude auto emails for a number of subjects relative to the NUCAP program.  eAuditNet 2.0 will also be properly coded.			Staff															X


			07Q1			285			03/07/07			Y			Auditor tried to speak with the UK scheduling office to discuss contracting an audit.  Due to a miscommunication with the replacement in the UK, the audit was reduced by one day.  Later the auditor sent an email to have the change recinded.  In that event			The audit duration was set back to correct the error.  Changes have been made to assure contacts in the UK office are properly informed.  The UK receptionist was contacted to correct issues with call forwarding.			Sched									X








(C) Role by Qtr
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Incident Report Analysis
By Role
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(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q1


			Auditor			7


			CSR			2


			Sched			3


			SE			2


			Staff			2


			Grand Total			16








(C) CA - Role


			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1


			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training			Count of Training			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue





Auditor


CSR


Sched


SE


Staff


Incident Report Analysis
By Role and Corrective Action


5


2


2


2


1


1


1


1


1


5


1





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Grand Total


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			5			2			2			2			1			12


						Count of Procedural Change									1									1


						Count of eAuditNet Enhancement						1									1			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1															1


						Count of Training			5															5


						Count of Potential Ethics Issue			1															1


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						5			2			2			2			1			12


			Total Count of Procedural Change												1									1


			Total Count of eAuditNet Enhancement									1									1			2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1															1


			Total Count of Training						5															5


			Total Count of Potential Ethics Issue						1															1








(C) Impact


			





Incident Report Analysis 
By Supplier Impact





(D) Impact


			


									Supplier Y/N


			Quarter			Data			Y


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			12


						Count of Procedural Change			1


						Count of eAuditNet Enhancement			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1


						Count of Training			5


						Count of Potential Ethics Issue			1


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						12


			Total Count of Procedural Change						1


			Total Count of eAuditNet Enhancement						2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1


			Total Count of Training						5


			Total Count of Potential Ethics Issue						1








(C) Quarterly


			03Q1


			03Q4


			04Q1


			04Q2


			04Q3


			04Q4


			05Q1


			05Q2


			05Q3


			05Q4


			06Q1


			06Q2


			06Q3


			06Q4





Total


Quarterly Reports with Annual Moving Average


18


10


19


21


10


7


13


4


14


28


10


16


12


8





(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			Grand Total			206










*



By Impact and C/A



*









(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue


			07Q1			266			11/10/06			Y			Supplier wrote to contest the change in scope and increase in fee for a Heat Treat audit as  a result of a change in the checklist and two slash sheets added - adding a day to the audit and $720 charge.			The supplier did receive a notice of the change in checklist and that the audit scope would be impacted.  This practice violates the current supplier contract which does not allow changes to the contract once it has been accepted.			Sched												Supplier Agreement


			07Q1			268			11/30/06			Y			PRI CSR discovered that HT was issuing accreditation to MTL scope not previously approved for HT by MTL.  In May 2006, due to a change in the MTL checklist scopes a change was made in eAuditNet which erroneously expanded the MTL scopes with HT to the full			Additional scopes were disabled so that only approved MTL scopes for HT appear in eAuditNet.  Process was changed for the Document Transition meeting to assure all coordinations are correct.  Enhancement of 2.0 will require commodity owner to approve scop			CSR									X						X


			07Q1			269			12/06/06			Y			Error in check handling by Europe office resulting in mismanaged payment history for audit payment.			Improvement in handling of check payment logs.  Disallow verbal direction to mark audits as paid.			Sched									X


			07Q1			271			12/08/06			Y			During a subsequent audit it was realized that the prior Weld audt had not declared a satellite location.			Re-issue an auditor advisory on satellite identification process.  Specific auditor training.			Auditor			X																					X


			07Q1			273			01/02/07			Y			SE failed to review audit during the allowed 14 day period, audit reviewed on 15th day.  Caused by overload in schedule and failure to seek assistance.			This is a reoccurance for this engineer, but the first since 2005.  Rules created for controlling schedule and allow for office time to complete audit reviews.			SE			X						X


			07Q1			274			01/17/07			Y			Two suppliers wrote to complain about a potential auditor conflict of interest.  Auditor was aledgedly in business competion with the suppliers and therefore performed a biased audit leading to failure.			Auditor was contacted to clarify potential conflict of interest.  All auditors were requested to renew their statements on COI.  Matter was referred to the NMC Ethics Committee for review.  EC confirmed that no COI existed at the time of the audit and the			Auditor																					N						X


			07Q1			275			01/25/07			Y			Supplier complained that they had not received a certificate for NMSE.  There was no certificate attached to eAuditNet as required.			CSR oversight.  Process was improved to assure that certificate is posted and sent in the future.			CSR									X


			07Q1			276			02/23/07			Y			ITAR sensitive data was viewed by a restricted auditor.  Supplier had reported the incident, but it was agreed to close the incident since the auditor was Canadian.			Auditor was discharged in Nov 06 - prior to incident report.  Incident report was issued in Feb 07 to record the contact with the prime regarding this incident.  Comprehensive ITAR response and program in progress.			Auditor									X															X


			07Q1			277			01/17/07			Y			ITAR sensitive data was aledgedly viewed by a restricted auditor, since the job audit referred to an export restricted part number.			Auditor was interviewed and it was determined that the paper audit did not review the documents marked for export control.  Supplier did not indicate that ITAR restrictions applied to the audit.  All auditors were presented special ITAR training.  Special			Auditor			X						X															X


			07Q1			278			01/31/07			Y			Email forwarded to NMC members with an attachment with supplier sensitive data.  Attachment should have been removed from forwarded message.			Email was immediately withdrawn and recalled.  Future emails will be more carefully reviewed prior to forwarding.			Staff									X


			07Q1			279			02/06/07			Y			EGT Pilot audit conducted prior to securing supplier approved contract.			Since audit was not supported by PRI auditor, the controls in place were not utilized by scheduling.  Lesson learned was posted on SE SWAT site.			SE									X


			07Q1			280			02/20/07			Y			ITAR resticted auditor was assigned to a supplier who indicated no ITAR work.  Two of the job audits selected were marked as restricted.  PRI office was notified.			Supplier voluntarily agreed to suspend audit an subject to a follow up audit to complete job audits.  Part of the comprehensive corrective actions for ITAR controls.			Auditor									X


			07Q1			281			02/21/07			Y			For the record this IR was created to summarize the program impact of enforcement of ITAR requirements.  Recently 9 audits were disrupted as a result of ITAR enforcement.  Numerous other audits were rescheduled or auditor reassigned.  There is no suspicio			Comprehensive corrective action planned for IR277 also applied to this report.			Auditor			X						X															X


			07Q1			282			02/23/07			Y			ITAR related.  Job audit data was posted with the appearance of proper controls taken by the auditor.  Upon further review some of the data was marked with unclear statements which cast doubt on the appropriate controls to be applied.			All questionable ITAR data was removed from eAuditNet.  The auditor was retrained in requirements of NIP 7-07.			Auditor			X						X															X


			07Q1			283			02/27/07			Y			An auto generated "Past Due" email was sent to the NDT Task Group for a NUCAP audit.  This violates the restricted nature of the NUCAP program.			eAuditNet was not properly coded to preclude auto emails for a number of subjects relative to the NUCAP program.  eAuditNet 2.0 will also be properly coded.			Staff															X


			07Q1			285			03/07/07			Y			Auditor tried to speak with the UK scheduling office to discuss contracting an audit.  Due to a miscommunication with the replacement in the UK, the audit was reduced by one day.  Later the auditor sent an email to have the change recinded.  In that event			The audit duration was set back to correct the error.  Changes have been made to assure contacts in the UK office are properly informed.  The UK receptionist was contacted to correct issues with call forwarding.			Sched									X
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(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q1


			Auditor			7


			CSR			2


			Sched			3


			SE			2


			Staff			2


			Grand Total			16








(C) CA - Role


			





Incident Report Analysis
By Role and Corrective Action





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Grand Total


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			5			2			2			2			1			12


						Count of Procedural Change									1									1


						Count of eAuditNet Enhancement						1									1			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1															1


						Count of Training			5															5


						Count of Potential Ethics Issue			1															1


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						5			2			2			2			1			12


			Total Count of Procedural Change												1									1


			Total Count of eAuditNet Enhancement									1									1			2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1															1


			Total Count of Training						5															5


			Total Count of Potential Ethics Issue						1															1








(C) Impact


			Count of Employee Discipline/Discharge
07Q1


			Count of Process Improvement


			Count of Procedural Change


			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N


			Count of Training


			Count of Potential Ethics Issue





Y


Incident Report Analysis 
By Supplier Impact


12


1


2


1


5


1





(D) Impact


			


									Supplier Y/N


			Quarter			Data			Y


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			12


						Count of Procedural Change			1


						Count of eAuditNet Enhancement			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1


						Count of Training			5


						Count of Potential Ethics Issue			1


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						12


			Total Count of Procedural Change						1


			Total Count of eAuditNet Enhancement						2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1


			Total Count of Training						5


			Total Count of Potential Ethics Issue						1








(C) Quarterly


			03Q1


			03Q4


			04Q1


			04Q2


			04Q3


			04Q4


			05Q1


			05Q2


			05Q3


			05Q4


			06Q1


			06Q2


			06Q3


			06Q4





Total


Quarterly Reports with Annual Moving Average


18


10


19


21


10


7


13


4


14


28


10


16


12


8





(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			Grand Total			206










*



Total by Quarter



*









(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue


			07Q1			268			11/30/06			Y			PRI CSR discovered that HT was issuing accreditation to MTL scope not previously approved for HT by MTL.  In May 2006, due to a change in the MTL checklist scopes a change was made in eAuditNet which erroneously expanded the MTL scopes with HT to the full			Additional scopes were disabled so that only approved MTL scopes for HT appear in eAuditNet.  Process was changed for the Document Transition meeting to assure all coordinations are correct.  Enhancement of 2.0 will require commodity owner to approve scop			CSR									X						X


			07Q1			275			01/25/07			Y			Supplier complained that they had not received a certificate for NMSE.  There was no certificate attached to eAuditNet as required.			CSR oversight.  Process was improved to assure that certificate is posted and sent in the future.			CSR									X








(C) Role by Qtr


			Auditor


			CSR


			Sched


			SE


			Staff





07Q1


Incident Report Analysis
By Role


7


2


3


2


2





(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q1


			Auditor			7


			CSR			2


			Sched			3


			SE			2


			Staff			2


			Grand Total			16








(C) CA - Role


			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1			Count of Employee Discipline/Discharge
07Q1


			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training			Count of Training			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue





Auditor


CSR


Sched


SE


Staff


Incident Report Analysis
By Role and Corrective Action


5


2


2


2


1


1


1


1


1


5





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Grand Total


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			5			2			2			2			1			12


						Count of Procedural Change									1									1


						Count of eAuditNet Enhancement						1									1			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1															1


						Count of Training			5															5


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						5			2			2			2			1			12


			Total Count of Procedural Change												1									1


			Total Count of eAuditNet Enhancement									1									1			2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1															1


			Total Count of Training						5															5


			Total Count of Potential Ethics Issue








(C) Impact


			Count of Employee Discipline/Discharge
07Q1


			Count of Process Improvement


			Count of Procedural Change


			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N


			Count of Training


			Count of Potential Ethics Issue





Y


Incident Report Analysis 
By Supplier Impact


12


1


2


1


5





(D) Impact


			


									Supplier Y/N


			Quarter			Data			Y


			07Q1			Count of Employee Discipline/Discharge


						Count of Process Improvement			12


						Count of Procedural Change			1


						Count of eAuditNet Enhancement			2


						Count of PRI Staff Performance - Confirmed Y/N


						Count of Auditor Performance- Confirmed Y/N			1


						Count of Training			5


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						12


			Total Count of Procedural Change						1


			Total Count of eAuditNet Enhancement						2


			Total Count of PRI Staff Performance - Confirmed Y/N


			Total Count of Auditor Performance- Confirmed Y/N						1


			Total Count of Training						5


			Total Count of Potential Ethics Issue








(C) Quarterly


			03Q1


			03Q4


			04Q1


			04Q2


			04Q3


			04Q4


			05Q1


			05Q2


			05Q3


			05Q4


			06Q1


			06Q2


			06Q3


			06Q4





Total


Quarterly Reports with Annual Moving Average


18


10


19


21


10


7


13


4


14


28


10


16


12


8





(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			Grand Total			206










*



Incident Report Analysis

		Observations

		One third of reports related to ITAR 

		Comprehensive corrective actions focused on compliance

		Majority of incidents were addressed by training and process improvements

		ITAR reported issues are recurring

		Organizational awareness is initial step to full compliance

		Continue to work comprehensive corrective action and preventive action plan to improve compliance and awareness for ITAR related responsibilities.

		Program leader – Don Buehler





*
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