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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday 23rd April 2007 (9.00am – 9:30am Open Session):


1.0 Opening Comments 

1.1 Call to Order - The Electronics Task Group Meeting was called to order at 9:00 a.m. 


1.2 Introductions/Attendance:


The following representatives were in attendance:

(*) First Electronics Nadcap Meeting, 

(V) Voting Member, 

(AVM) Alternate Voting Member, 

(M-F) To indicate daily attendance, if not in attendance all week

Primes:    (16)       

Ed Nellans



Rockwell Collins (V)

Chairperson

Philippe Pons


Airbus (V)


Vice-Chairperson

Mark Whalley (M – Th)

Goodrich Corporation (V)
Secretary

Neville Holmes


Rolls-Royce PLC (V)

Alt Secretary

Philippe Larivee


Thales (V)

Eric Lacourt 
(M – Th)
Thales (AVM) 

Nathalie Lefevre


SAFRAN (V)

Aude Maitrepierre * (M, Tu)
SAFRAN

Steve Nolan


Lockheed Martin

Richard Rowe (M - W)

Honeywell (V)
Laetitia Tonnelier       

Airbus (AVM)

Christian Masson


Airbus (AVM)

Steve Webster


United Technologies (V)

Dewey Whittaker


Honeywell (V)

Michael Jacquaniello * (M, F)
Zodiac

Suzanne Steketee (M, Tu, Th, F)
Ball Aerospace (V)

Suppliers:  (7)
Thomas Blum (M - Th)

Vibro-Meter SA. (V)

Jaques Rossier * (M – Th)

Vibro-Meter SA

Pascal Deneau (M – Th)

Actia (V)

Cecile Cabo (M - Th)

Actia (AVM)

Annick Sorba * (M – Th)

Actia

Jean-Marie Lemiere * (Th - F)
Elvia – PCB

Marco Bolognini * (Th - F)

Somacis (V)
PRI Staff: (3)
Judy Herilla 


Staff Engineer

Greg Blount


Auditor

Arshad Hafeez  (F)


Director
1.3 Routing of Attendance List

The roster was routed for updates and signatures.

1.4 Thomas Blum was nominated and acted as timekeeper, to help limit discussions to as near 5 minutes as possible.

1.5 Quorum was determined to be established with more than 3 qualifying voting user members present.

1.6 Chairman’s Opening Remarks:

Chairman discussed several topics to ensure all members understood their importance, including business code of ethics, speaking slowly for non-native English speakers, clear considered discussion and the use of single conversation during discussions.

Minutes from January meeting were reviewed and accepted.

Agenda Review:

The agenda for the week was reviewed and agreed upon. 

Summary of the approved agenda:

The week would be used for the review of the pilot audit that occurred in April against the requirements of the AC7120 and also for the continued development of the AC7119.  The posted agenda was reviewed and it was agreed to:

Monday:


AC7120

Tuesday:


AC7120

Wednesday:


AC7120

Thursday am


AC7120

Thursday pm – Fri am:
AC7119 

2.0 Closed Session (9:30am – 6:00pm): 

Review of Pilot Audit against AC7120 Draft Checklist:

Overall Summary:

The report prepared by Greg Blount (Auditor) was reviewed by the task group.

Task group reviewed the second Pilot audit that had been recently carried out.

Tuesday 24th April 2007 (Closed Meeting):

3.0 Came to order at 09:00am.

Task group continued the review of the Pilot audit.

Wednesday 25th April 2007:

4.0 Came to order at 11:30am

4.1
Closed Meeting (11:30am – 3.00pm)

[image: image1.emf]Rolls-Royce  presentation

Task group received a presentation from Rolls-Royce whose content was discussed by the group.  A summary of the presentation was then made by the staff engineer and further discussion occurred. 

[image: image2.emf]Summary of  Discussion.doc


The Rolls-Royce presentation is attached:


  A summary of concerns is also attached.            

It was decided that the AC7119 and AC7120 revisions would move forward as planned.  Not all were in agreement with the concerns. The checklist will be a “living document” which will be modified in the future. A key theme was that the use of a Nadcap checklist is raising the bar for suppliers, and the more the checklist is revised, the harder and more expensive it will be for suppliers.
4.2
Open Meeting (4.00pm – 6.00pm)

Group made amendments to AC7120.  

The group then reviewed the requirements for performing a Nadcap audit on outsourced activities.   

Thursday 26th April 2007 (Open Session)

5.0 Came to order at 9:00am.

5.2 The group continued the review of the AC7120 and the requirements for performing a Nadcap audit on outsourced activities.

Dewey Whittaker, the AQS representative from the task group provided feedback from the Nadcap AQS meeting.

The task group agreed that the 1st tier supplier shall ensure the applicable portions of the checklist be used to perform a sub-tier supplier audit whenever processes are outsourced.  The use of Nadcap and Nadcap auditors is non-mandatory.

It was also agreed that for sub-tier suppliers working with the AC7120 the minimum quality system that the task group would allow would include other recognized quality systems including approved by the sub-tier suppliers’ customer/prime.

5.3 Task group reviewed the comments and work performed by sub-groups on the AC7119.

5.4
12 Week Schedule:

The schedule between now and July meeting was discussed.

5.5
Agreed Key Dates:

Nadcap Meetings:

July 15-20, 2007 – Istanbul:



October 21-25, 2007 – Pittsburgh

February 24-29, 2007 – Rome

July 20-25, 2008 - Pittsburgh

October 6-10, 2008 - Japan

Fixed and Agreed:

Staff engineer to Issue existing AC7119 Rev C for ballot
11th May. (Decided at meeting-but was not included on minutes)
Responses are required from primes on existing AC7119 Rev C
1st June. (Decided at meeting-but was not included on minutes)
Webex to review AC7119 comments from task groups
13th June. (Decided at meeting-but was not included on minutes)

Staff engineer to Issue existing AC7120 for ballot
14th May. (Revised from 4th May) 

Responses are required from primes on the existing AC7120: 
25th June. (Revised from 18th May)
Webex to review AC7120 comments from task groups
30th May. (Revised from 30th May)
To be defined based on comments of AC7120:

2nd Pilot re-audit (US) to occur TBD
2nd Pilot re-audit (European) to occur TBD
Webex to address re-audit checklist issues TBD.

Ballot within task group TBD
Ballot within NMC TBD
5.6
Next Meeting:

Plan is to have a 4 day meeting.

Call-in / webex Info will be sent out prior to the meetings.

Friday, 26th April 2007 (Open Session)

6.0 Meeting came to order at 8:00am. 

Neville Holmes acted as secretary to the task group.

AC7119 review continued.

SubTier Control

Arshad Hafeez advised the group that we can’t tell our sub-tiers how to audit their suppliers.  If there are findings against 2nd or 3rd tier suppliers this should be written up against the 1st tier supplier.

We can’t mandate in our checklist that the supplier use the checklist and flow it down to sub tiers.  Primes can mandate this requirement in contractual documents.

Group agreed that sub-tier control is part of the 1st tier suppliers having AS9100

6.1 Meeting closed at 12:00pm
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Concerns – AC7119 & AC7120
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Nadcap Vision

   “To develop a world-class special processor supply-base for the global aerospace industry using a cost-effective industry managed accreditation process”. 

	





Insert filename



AC7120 – Current Perception

		Does not guarantee product integrity/quality

		Looks at supplier following own documented process

		Does not set (mandate) an industry standard:- J-Std or other



If supplier takes exceptions in their procedure and follow – they pass!

Std needs to be more robust

J-Std or other should be mandated, or ETG need to include in checklist inclusions from those standards that will ensure product quality

		If AC7120 does not do this what will?



Not 9100, 9001 etc etc

		Checklist also needs to address



Lead Free

Gray Market

+?
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AC7119 – Current Perception.

		Current Position



Document issued July 2005

Revised October 2005

Currently being revised

Document mandated by Airbus

Document mandated by RR

		Very few suppliers accredited – less than 5?

		Not fulfilling the requirements envisaged

		RR suppliers not using it, passing down supply chain



Suppliers have little confidence in it in its present content

Not sufficiently robust

Does not give them the standard / protection they are seeking

Not being used by suppliers
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Nadcap ETG Checklists – Current Perception.

		AC7119 not being used

		AC7120 in danger of following same experience as AC7119

		We will have 2 standards that are not bringing value to our industry

		Nadcap, its processes & the EGT will fall into disrepute within the industry

		Checklists will not be used

		Quality of product will not improve

		The considerable value & good work of the ETG will not be capitalised on 
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Going Forward?

		Concentrate on AC7120

		Make more robust – guarantee good quality practices

		Make fully comprehensive before issue

		Once issued revise AC7119



		You only have one chance to make a first impression (AC7119)

		We have a second chance with AC7120 but it is our last chance and we must get it right



		Comments/Discussion
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DISCUSSION POINTS

1.0 Audit Too Easy – AC7119 (Skip this until Thursday)

1.1 Suppliers have little confidence in it in its present content


1.2 Not sufficiently robust


1.3 Does not give them the standard / protection they are seeking


1.4 Not being used by suppliers


2.0 Suppliers Not Able to Gain Accreditation – AC7119 & AC7120

2.1 Consider Waivers if necessary

2.2 Create a Communication to Suppliers to be audited:


2.2.1 Help them to prepare for the Nadcap Audit


2.3 Supplier Symposiums


2.4 RCCA/NCSI Training


2.5 Other training (Internal audit?)


2.6 Pre-assessment audits (supplier paid for, results not viewed by TG)


2.7 Creating comprehensive Audit Handbook


2.8 SSC Mentoring Program


2.9 Consider Auditor Consistency

2.10 Checklist validity: continue with Observers when available


3.0 Inclusion of Overall J-STD-001 question:

3.1 PROs

3.1.1 Some Primes want to have this now

3.1.2 More Teeth


3.1.3 A standard to tie requirements to


3.1.4 “Best in Class”


3.1.5 Best bang for the Buck/Euro/Pound


3.2 CONs

3.2.1 Consensus has not been reached during previous conversations

3.2.2 Assumed that INITIAL audits will have many NCRs with basic checklist

3.2.3 Have already taken considerable time for development

3.2.3.1 Loss of interest by Primes


3.2.4 Suppliers will grow as does the checklist

3.2.5 Increased Cost Impact 

3.2.5.1 need to meet additional requirements

3.3 Alternatives to including with first Revision

3.3.1 Could be a Prime Supplement/Slash Sheets

3.3.2 Once checklist is published, future meetings can be used for discussion


3.3.3 Can be added during future revision


3.3.3.1 Reaccredidation audits 


3.3.3.2 Core or supplement


4.0 Gray Market


5.0 Lead Free


5.1 Current aerospace committee developing operating control plan

5.2 Some Primes have mandated (Rolls-Royce, Boeing)


5.2.1 Could be One question, “Do you have a lead-free control plan?”


5.2.2 Could add, “Is it approved by your customers?” 


