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MONDAY APRIL 23 – THURSDAY APRIL 26, 2007
1.0
OPENING COMMENTS

Call to Order/Quorum Check

The meeting was called to order by Chair Jack Saunders.  A quorum was established with 9 user voting members present.
ATTENDANCE

User Members Present (13):
Name



Company  

Jack Saunders


Honeywell


Chair
Tim Pruitt


Rolls-Royce Corp.

Vice Chair

Paul Bardwell


Pratt & Whitney/UTC

Nicolas Barthelemy

Eurocopter

Fabrice Crabos

SAFRAN

Jon Higgins


Rolls-Royce, plc
John Nerz


GE Aviation

Robert Nixon


Vought Aircraft

Alexandrina Stoica

Bombardier Aerospace
Soly Paterson


Rockwell Collins

Bob Bilharz


Goodrich

Jim Diamond


USAF (Hill AFB)
Nathan Hughes

USAF (Hill AFB)
Other Participants/Members (14):
Name



Company

Dale Harmon


Cincinnati Thermal Spray
Secretary
Brent Bartlett


Sulzer Metco Canada, Inc.
Joel Bourgeant

Praxair Surface Technologies
Robert Cizeron

Praxair Surface Technologies

Eric Durosoy


APS

Aurelien Fayolle

Praxair Surface Technologies

Ian Harris


Praxair Surface Technologies
Alan Holmes


IonBond Ltd.

Alexander Klyuch

Blades Technology
Chris Lewis


CTS

Neil McGurk


Tecvac Ltd.
John Rushforth

Tecvac Ltd
Vern Talmadge

Howmet Thermatech Coatings
Rick Wells


Praxair Surface Technologies

PRI Staff (1):
Jim Lewis

1.1
Expectations


Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. Expectations beyond agenda items included discussion of hardness test controls specific to coatings evaluation; microstructure and microhardness; prime requirements for use of magnetic masking; and downloading issues with the Audit Handbook.
1.2
Auditor Feedback

Supplier feedback and staff engineer evaluations of auditors were reviewed.  There were no significant issues or trends.  Data was also reviewed for the average number of findings per audit for each auditor and for the top findings per checklist for each auditor.  This will be further evaluated by normalizing the data per audit and determining if there are any areas of variation which need to be addressed.  This will continue to be reviewed periodically.
1.3
Approval of Minutes
The minutes of the January 2007 meeting held in Redondo Beach, California, were approved without change.

1.4
Review Action Item List

The Action Item list was reviewed.  For specific details, please see the Coatings Task Group Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents/Coatings.

2.0
closed meeting issues

2.1 
Prime-Specific Job Audit Guidelines

The status of the prime specific job audit guidelines was discussed.  Rolls-Royce, plc has submitted guidelines which need to be reviewed and released.  The other primes agreed to keep working on developing guidelines.  They will be reviewed by the staff engineer to determine if they meet the guidelines when they are submitted.  If they meet the guidelines, they will be released upon review.
2.2
AMS2750 vs. RPS 953 (status of RPS 953 revision)

As of March 1, 2007, an RPS 953 revision has been released which is similar to AMS2750D.  Therefore, the implementation period for suppliers who performed work only for Rolls-Royce, plc has ended and all suppliers must be compliant to AMS2750D.

ACTION ITEM:   Send Auditor Advisory that AMS2750 compliance is required for all suppliers.  (J. Lewis, 15-May-07)
2.3
Dew Point Measurement Status

It was agreed that the previously accepted method, using batch certificates is acceptable for monitoring of dew points.  Please see the January 2007 minutes for further details.
2.4
Memorandum of Understanding

The Task Group is waiting for a response from the Materials Testing Task Group to the MOU which was submitted to them.

2.5
Prime Observation of Audits
It was agreed that all primes will try to oversee at least one Nadcap coatings audit in the next year.  A form was presented for primes to use when doing these audits to ensure feedback in a consistent format.

2.6
AC7109/5 Accreditation for Sub-tiered Laboratories

It was proposed to allow customer approval to be acceptable for external coatings evaluation laboratories, in lieu of AC7109/5 accreditation, if allowed by the customer.  The Task Group rejected this as it was felt that this would be a requirement which was lower than the baseline.  To maintain the baseline, it was voted to keep the checklist as it is, requiring AC7109/5 accreditation for any laboratory performing coatings evaluations.
2.7
Audit Issues

NCR 14 of audit 118679 was reviewed.  It was determined that the method of control of gas dewpoints did not meet the requirements and the supplier must use one of the two methods documented in the January 2007 minutes.
3.0
Task Group Tutorial
Staff Engineer Jim Lewis presented a tutorial to explain the functions of the Coatings Task Group to participants.

4.0 NMC METRICS
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the task group. Metrics with an acceptable “green” stoplight condition include Audits Scheduled Year to Date and Cycle Time (except Supplier Time for Reaccreditation). The Certs issued metric is “yellow”. The two metrics with “red” stoplight condition include Supplier Cycle Time for Reaccreditation Audits and Percentage of Suppliers on Merit. It is anticipated that activities such as Revision B checklists, improved auditor handbook, prime job audit guidelines, objective evidence initiative, and supplier training will improve these metrics.
5.0
cycle time chart
The Cycle Time Chart was reviewed.  The overall trend is still showing a decrease in cycle time.
6.0
review auditor feedback
There was a discussion of the work that is being done in the closed portion of the meeting to review auditor data.  There are currently no significant issues or negative trends from review of the PRI Staff evaluation and supplier feedback.
7.0 coatings composition by microanalysis
The Materials Testing Laboratories (MTL) Task Group has balloted the AC7101 checklist referencing coating composition requirements and is working to resolve comments. Any resulting technical changes will be re-balloted to the MTL Task Group; the checklist will then go to the NMC for final approval. After that, a new checklist (AC7101/X) will be developed for auditing criteria.
8.0
FRENCH TRANSLATIONS OF COATINGS CHECKLISTS
The coatings checklists have been translated, but there has not yet been a consensus review and approval by the French-speaking Coatings Task Group primes. The target date for this review is the end of June. There has been no work on the Audit Handbook yet as it is still being revised by the Task Group.
ACTION ITEM:    Review and release French translations of the Coatings checklists.  (A. Stoica, N. Barthelemy, F. Crabos, 30-Jun-07)

ACTION ITEM:    Notify French speaking suppliers of release of the French translations of the Coatings checklists.  (J. Lewis, upon release of French translations)
9.0
12 MONTH SCHEDULE/STRATEGIC PLAN

The Task Group reviewed the list of items to be addressed over the next 12 months. Statements of objective were added to several items; the list was prioritized for inclusion into the agenda. Anyone can send suggestions for consideration to Chair Jack Saunders or Staff Engineer Jim Lewis.
Action Item:    Raise the question to NMC of guidelines for submitting information to PRI for use in issuing Supplier Advisories outside of Nadcap audits. (J. Saunders, 17-Jul-07)
10.0
SUPPLIER SURVEY

The Task Group brainstormed possible topics and questions for a survey of suppliers that would help the Task Group to better understand how to better assist coatings suppliers. Discussion included what the Task Group wants to get from the information obtained from a survey: improved first time yield; improved percentage of suppliers on merit; improved Task Group action; feedback from all suppliers, including those who do not attend Nadcap meetings; identify problems; and measure the effectiveness of open Coatings meetings. Need to develop the logistics of how to accomplish the survey in July.  A sub-team was formed to develop the survey by the July meeting.
Action Item:    Analyze statistics to compare audit results of suppliers attending Nadcap meetings versus those not attending. (J. Lewis, 17-Jul-07)
Action Item:    Select questions and develop a proposed supplier survey.  (J. Lewis, B. Bartlett, J. Rushforth, R. Wells, S. Paterson, T. Pruitt, 17-Jul-07).

11.0
SUPPLIER SUPPORT COMMITTEE REPORT
Dale Harmon (Cincinnati Thermal Spray), Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting held the previous night. For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.
12.0
Nadcap MANAGEMENT COUNCIL MEETING REPORT
Jack Saunders (Honeywell), Coatings Chair, updated the task group on items from the Nadcap Management Council (NMC) meeting earlier in the day. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

13.0
AUDITOR TRAINING 2007
Preliminary topics for auditor training in October were developed.  They included:

· Prime job audit information
· Honeywell – Jack Saunders
· Rolls-Royce Corp – Tim Pruitt
· General Electric – John Nerz
· Pratt & Whitney – Paul Bardwell
· Bombardier – Alexandrina Stoica
· Eurocopter – Nicolas Barthelemy
· SAFRAN Group – Fabrice Crabos
· Hill Air Force Base – Jim Diamond
· Rockwell Collins – Soly Paterson

· Open question and answer period – Jack Saunders

· Feedback on checklists and objective evidence – Jack Saunders

· Time management in audits – no assignment

· Auditor advisories – Jim Lewis

· Coating composition by microanalysis – no assignment

· Major vs. minor categorization – no assignment

· Feedback on job audit guidelines – Jack Saunders

· General auditor training issues from Task Group meetings

Action Item:    Ask auditors for additional training topics and relevance of those already chosen.  (J. Lewis, 31-May-07)
Action Item:    Petition to have an auditor attend each Coatings Task Group meeting. (J. Saunders, 17-Jul-07)
Action Item:    Approach MTL Task Group about training MTL auditors to Coatings AC7109/5 checklist and using Coatings Audit Handbook. (J. Lewis, 17-Jul-07
Action Item:  Perform the training for MTL auditors on AC7109/5. (J. Nerz, 21-Oct-07)
14.0
PRIME-SPECIFIC JOB AUDIT GUIDELINES
Rolls-Royce plc has submitted guidelines to the Staff Engineer for review. No other guidelines have been submitted yet, but the target for the other primes to submit guidelines is July.

15.0
SUPPLIER TRAINING
Continuation of supplier training was discussed based on attendance and feedback from the first two symposiums in Madrid and Redondo Beach. Only 4-6 supplier companies have attended each symposium to date, although feedback from attendees has been positive. In Redondo Beach, the turnout was less than half of those who had registered.  Based on this information, it was decided to discontinue supplier trainings at Nadcap meetings.  To still distribute this information, WebEx sessions will be developed in coordination with the NCSI program.  One will be run for Europe and one for the Americas.  It will then be evaluated to determine if they should continue.
Action Item:    Conduct NCSI-style WebEx training sessions, 1 for the Americas and 1 for Europe. (J. Lewis, 30-Sep-07)
Action Item:    Place a reference in Audit Handbook to Objective Evidence checklists. (J. Lewis, 31-May-07)
16.0
dew point monitoring for pvd processes
The task group reviewed the ruling from January 2007.  The only change was that a certificate for the batch instead of for an individual bottle would be allowed.  This information has already been sent to auditors and suppliers.  A proposal was made to define the maximum leak rate allowed.  This was not adopted as it was felt that it was up to each supplier to determine what was appropriate for their process and equipment.

17.0
PARETO OF FINDINGS

Information for all findings for audits conducted to Revision A checklists was presented, identifying each question for which an audit finding was written.  It was agreed that further analysis will need to be done.  The Task Group will also develop guidance on how to avoid each of the top findings.
Action Item:    Relate Revision A checklist data to Revision B question numbers. (J. Lewis, 31-May07)
Action Item:    Post Revision A findings data – filtered to maintain supplier anonymity – on eAuditNet Public Documents (J. Lewis, 15-Jun-07)
Action Item:    Make unfiltered Revision A findings data available to Task Group primes. (J. Lewis, 15-Jun-07)
18.0
AUDIT HANDBOOK/OBJECTIVE EVIDENCE CHECKLISTS

The AC7109/7 checklist was reviewed for objective evidence and handbook notes.  This completed the review of all of the objective evidence checklists and the audit handbook.  They will now be formatted and posted in eAuditNet.
ACTION ITEM:    Format and post objective evidence checklists and audit handbook in eAuditNet Public Documents.  (M. Conglose, 31-May-07)
19.0
REVIEW EXPECTATIONS/NEW BUSINESS


All documented expectations for this meeting were addressed.

Dale Harmon and Jon Higgins mentioned difficulties encountered when attempting to download the Coatings Audit Handbook from eAuditNet.
Action Item:    PRI is to look into reported Coatings Audit Handbook download issues. (J. Lewis, 15-May-07)
19.1
Hardness Testing

Brent Bartlett (Sulzer Metco Canada) initiated discussion on the need to better control hardness testing of coatings. The current checklist questions were developed from the MTL checklist and were not fully refined for coating evaluation. Brent has observed variation in results between processors and suggested coating thickness and coating surface finish prior to testing as sources of variation.

Action Item:    Present data on hardness testing variation to Task Group. (B. Bartlett, 23-Oct-07)
19.2
Magnetic Masking

Ian Harris (Praxair) asked Task Group primes what requirements existed controlling the use of magnetic masking for coatings. There are no known requirements currently other than a notice from Rolls-Royce dealing with critical parts. There may be a need to degauss prior to shipment.

Action Item: Present ideas on use and control of magnetic masking. (I. Harris, 17-Jul-07.)
Action Item:   Research requirements and concerns from engineering organizations within prime contractor companies. (All Primes, 17-Jul-07)
19.3
Membership

Soly Paterson (Rockwell Collins) was approved as a User Voting Member of the Coatings Task Group.

20.0
REVIEW NEW ACTION ITEMS

Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

21.0
AGENDA FOR JULY 2007 MEETING

Next meeting will be July in Istanbul, Turkey. Proposed agenda items other than the standard items include: possible improvements to the Audit Handbook and objective evidence checklists from feedback; prime-specific job audit guidelines; auditor training; review supplier training; update on coating composition checklist; supplier survey; 12 month plan review; progress on French translations of checklists; Pareto of Revision A findings; magnetic masking; annual review of NTGOP-001 Appendix 9; succession plan for Task Group Chairs (closed meeting topic); failure criteria review (closed meeting topic). The open meeting will run from Tuesday afternoon through Thursday with the closed meeting scheduled for Monday afternoon through Tuesday morning. The agenda will be posted on the PRI website.

ADJOURNMENT

Meeting was adjourned without objection.

Minutes prepared by:

Dale Harmon and Jim Lewis

dharmon@cintithermal.com  jiml@sae.org 
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