CHEMICAL PROCESSING

APRIL 2007


UNCONFIRMED MINUTES

APRIL 23-26, 2007
NEWPORT BAY HOTEL
PARIS
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY,  APRIL 23, 2007 – THURSDAY, APRIL 26, 2007
1.0 OPENING COMMENTS  
1.1
Call to Order/Quorum Check
The meeting was called to order by chairman, Ken Prather (Vought Aircraft). A quorum was established with the user members defined below.  Mr. Prather also reviewed the Rules of Engagement for the Task Group.  

ATTENDANCE
User Members Present (27)

Name




Company

Muriel Auzanne-Besnard

Airbus

David Burke



BAE Systems

Jeff Cerre



Cessna Aircraft Company

Jim Chan



Honeywell

Terry Curtland



Ball Aerospace & Technologies Corp

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures

David Dixon



Airbus

Sylvia Franklin


The Boeing Company

Kim Lau



The Boeing Company

Michel Gourlain


SAFRAN

Ian Kitson



BAE Systems – Air Systems

Robert Koukol
 (Vice Chair)

Honeywell Engines Systems & Services

Nathalie Le Pottier


Eurocopter-EADS Group

Veronique Marcel


Messier – Bugatti

Bruce Melville


Textron

Donald Missel



Lockheed Martin Space Systems

Robert Nixon



Vought Aircraft Industries Inc 
Jim O’Shea



GE Aviation

Garry Pickett



Pratt & Whitney

Ken Prather (Chair)


Vought Aircraft Industries Inc

Jeremy Satchwell


Rolls-Royce plc

Roger Sellers



Spirit Aerosystems

Stefania Sorrentino


Alenia Aeronautica SpA

Michael Stolze


Northrop Grumman Corporation

Brendan Sturgeon


Bombardier

Brad Wall



Rolls-Royce Corporation

Other Participants/Members : (27)


Name




Company


Daniel Backus



Har-Conn Chrome Co


Jim Cummings


Metal Finishing Co


Robert Custer



AAA Plating & Inspection


James Diamond


Hill AFB


Gregory Ferrari


Robert Stuart Pic

Mark Finkeldei


Air Capitol Plating LLC


Paul French



Nu-Pro Surface Treatments


Jay Gandhi



Magnetic Inspection

Robert Gifford



Praxair Surface Technologies


Gerald Harvey



Triumph Fabrications


Nathan Hughes


Hill AFB

Eric Jacklin



F. M. Callahan & Son Inc


Rosa Martin



Superior Plating


 June Mason



Albany Engineered Composites

David Michaud


Fountain Plating Inc

Bill Miller



Hohman Plating


Michael Noetti


Magnetic Inspection Laboratory

Geroge Petrescu


Ultraspec

Cynthia Roth



Team Cooperheat - MQS

Thierry Salmon


Aubert & Duval

Dave Serhousek


Olympic Scientific Inc


Patrick Sol



Ratier-Figeac (France)

Petr Sramek



Walter Engines

Vittorio Stana



Avcorp
Perry Thacker



Mapsco Finishing

Paillares Veronique


Ratier-Figeac (France)

Jerry Wahlin



AAA Plating

PRI Staff (2):

Michael Graham

Nigel Cook

APRIL 23-24, 2007  (PRIME ONLY MEETING)

2.0 INTRODUCTION AND WELCOME BY CHAIRMAN 

KEN PRATHER

Role Call & New Members. A quorum of Prime Task Group Members was established. (See above.) 

Review of agenda.

3.0 Auditor Training 
3.1 Scenerio Review.
Shop Papers (3.3) (Nigel Cook, Jerry Satchwell) – The Task Group was split into teams and ran through the actual scenario. The general concept was good but the review identified a number of issues to be fixed before the October training.
Ovens (5.4) (Karyn Deming, Jeff Cerre, Nigel Cook) – The scenario was ran through and approved, but some minor modifications were required (dimensions to be in metric, make clear that AC7108 invokes AMS2750 for paint cure ovens, some discussion on restrictions due to small furnace size but these my not be applicable to the typical oven seen in CP). 
ACTION ITEM : Mike Graham – To email out a copy of the scenario to Prime members by May 30, 2007.
ACTION ITEM : Oven Team – To create a scenario for ovens used below 200F by July 2007 Meeting.
Testing (4.1) (Bob Koukol, Mike Davis, Mike Graham) 
Ongoing
Solution Analysis (4.5) – (Jim Chan)
The scenario was presented but needs to consider the following:

· Needs to be clear on what is wrong and no contradiction. 
· Remove salt spray.

· Have a solution analysis log and schedule.
· Actual example NCRs to be written.

· Replace “replacement test” with “re-analysis”.

· Where is frequency defined (spec, procedure?).
· Wording to be shorter and include actual example documents.

Passivation (Don Missel)

The scenario was presented and was acceptable with the following amendments

· Make sure it is clear that traveler is not part of the scenario or amend to meet AC7108 section 3.3.1.

· Log to meet requirements of A7108 section 4.5 unless it is meant to be an error.

· Temperature should be on a log or on the traveler.

· Make operator stamps obvious.

Voided Data – (Ken Prather, Mike Graham)
Ongoing.

ACTION ITEM : Teams – To provide update for July meeting.
4.0 PRIME OVERSIGHT AUDITS
The purpose of the oversight audit was to provide prime feedback on the audit overseen to allow improvements to be made. A number of Primes have been on an audit and some others are planning them for the near future.
The Primes felt that is was a good idea for a supplier signed copy of the Staff  (NCR) Report  to be attached to the audit. The purpose of this is to show they have “reviewed” it with the auditor and not “accepted” the NCRs. 

ACTION ITEM : Mike Graham – to raise auditor advisory by 30th May.

There were some issues raised regarding a non-ITAR Prime attending an ITAR designated audit. 

ACTION ITEM : Mike Graham – To see what controls are in place for precluding ITAR/EAR restricted Primes onto oversight audits. 30th May 2007.

The issue of Proprietary information was also raised but this is covered by the legal agreement which is part of the Nadcap subscription. The situation is being reviewed by the Planning and Operations meeting.

Oversight of a Nadcap audit should preferably be done by one of the Prime Task Group representatives. When the Prime requires a representative to oversee a Nadcap audit who is not a Task Group representative, then the Task Group representative shall ensure they are briefed on the requirements for overseeing a Nadcap audit, NOP-007. 
ACTION ITEM : Task Group Primes - to ensure representatives overseeing a Nadcap audit are briefed on the requirements in NOP-007.
The feedback form was reviewed and amended during the meeting. The section on supplier perception was to be left in and reviewed at a later date.
5.0 CLEANLINESS VERIFICATION CHECKLIST FOR OIL PASSAGE PARTS AND PARTS THAT CAN CAUSE CONTAMINATION OF OIL PASSAGE PARTS, E.G. PIPES, HOUSINGS ETC.
Mark Rechsteiner of GE gave a presentation of the status of the sub-team’s work. Most of the GE suppliers who would be subject to this audit had either a CP or NDT accreditation, six had neither. SNECMA and AVIO were expected to mandate the checklist but , although Jerry Satchwell thought it had merit, he could not say at this time if Rolls-Royce would mandate it. The TG stated that since the checklist would take four hours to complete, CP would only be able to support it if the present audit duration was 4 days or less and NDT also supported it. The proposal was made to go forward with the checklist based on the present CP audit being 4 days or less and NDT also accepting the checklist. The proposal was defeated 6 votes to 4.
6.0 PRE-PENETRANT ETCH CONCERNS (JIM CHAN)
Jim Chan reported that he had visited a number of AC7108/2 approved suppliers who did not have the capability to determine etch rate by weight loss and asked if AC7108/2 could have different requirements for raw material and finished part etching. It was pointed out that AC7108 Rev C has amended the way etch rate is determined and this can be used for either application. If auditors are not requiring weight loss method when the process requires it then this is a training issue.
ACTION ITEM : Mike Graham – To align AC7108/2 with Rev C. Draft by July 15, 2007.
ACTION ITEM : Bob Koukol – To review the issue for both CP and NDT auditors and report back at the next meeting.

7.0 AUDITOR CONSISTENCY
Nigel Cook gave a presentation on auditor consistency looking at checklist question variation, variation in number of NCRs raised, submission time, auditor evaluation and supplier feedback. For supplier feedback it was suggested that the comments be reviewed where the answer is low and also to analyse against category rather than auditor to see if there are any common themes. 
ACTION ITEM: Nigel Cook – Analyse supplier feedback data for comments and categories.  Develop report for July  2007 Meeting.
ACTION ITEM: Bob Koukol (lead), Nigel Cook, Jeff Cerre, Ian Kitson, Jerry Satchwell – To review how technical qualifications, audit skills, training can be evaluated. Report out due July Meeting.
8.0 AUDIT FAILURE
Mike Stolze gave a presentation on audit failures for 2005, 2006 and 2007 to date. Based on analysis of the data, Mike’s recommendation was to leave the present failure criteria in NOP-011 as is. The Task Group Primes unanimously approved his recommendation.
Since the NMC had recently been asking for data on overturned failures, Mike was asked to add this data to his future annual presentations.

ACTION ITEM: Mike Stolze – Add overturned failure data to future audit failure presentations.

9.0-11.0 RESOLUTION BY TASK GROUP ISSUES


Note: Due to time limitations, the following Resolution by Task Group issues were discussed in lieu of the current items listed as items 9-11.


SUPPLIER ADVISORY 1033
Supplier advisory 1033 was reviewed by the Task Group to identify any required actions. 

MODIFIED SCOPE AUDITS
Questions have been raised by some auditors as to how the modified scope audits apply to slash sheets. The instruction was reviewed and the following agreed.
Modified scope audits are only applicable to audits done in conjunction with an AC7108 audit.

For AC7108/1 all questions are to be answered.

For AC7108/2 only the job audit questions need to be answered.

For AC7108/3 all questions need to be audited.

It is not applicable to AC7108/4.

ACTION ITEM: Nigel Cook – Modified scope instruction to be amended to Rev C and sent to Mike Graham for inclusion in auditor training. Due 01 May 2007

The training document, including the auditor work instruction will be posted on eAuditNet. The work instruction identifies the sections of the checklist which are required to be completed and the spreadsheet for tracking job audits and test method audits.

SOL GEL 
Sol gel is presently only identified in AC7108/3 as a preparation for metal bond. Recently there have been several audits where it has been used as a preparation for paint application and so an AC7108/3 checklist has had to be raised. Sylvia Franklin explained the sol gel process, which is basically a spray or brush application followed by oven cure. After review of the checklists it was agreed that sol gel should also be added to the AC7108/1 checklist and no additional questions would be required.
ACTION ITEM: Nigel Cook – To modify draft scope for Rev C. Due 01 May 2007

ACTION ITEM: Mike Graham – To modify the present scope document to add sol gel to the scope of AC7108/1. Due June 30, 2007.

SUPPLIER APPEALS
Audit #117964, NCR#4 – Task Group previously commented on, 109483 NCR#2, that A286 is not subject to embrittlement. On further review the Task Group ruled that although technically, there may not be a concern for embrittlement for this material, only the supplier’s customer can permit a specification deviation.  
ACTION ITEM: Jim Lewis – To allow closure of the NCR the supplier needs to seek approval for the deviation from their customer(s).
Audit #118583, Advisory #1015 – Supplier appealed against the withdrawal for their chemical process accreditation. The Task Group voted unanimously to reject the appeal. The audit meets the criteria for Mode C failure and no valid reason to overturn it could be found.

Audit #117641 – The supplier appealed against not being awarded merit. The Task Group reviewed the appeal and the reasons for denying merit and the appeal was rejected.

Audit #118307 NCR#5 was reviewed by the Task Group and rejected. A response was agreed by the Task Group and entered in the supplier response string and the audit posted back to supplier review.

APRIL 25-26 (OPEN MEETING)
12.0
WELCOME AND INTRODUCTION OF ATTENDEES  

Quorum was established with over 20 prime voting members in attendance. (See prime list above).
12.1 
AGENDA REVIEW


Ken Prather (Task Group Chair) reviewed the agenda for this week.

12.2
REVIEW OF MEETING MINUTES

Minutes of the January 2007 meeting were reviewed and approved with no corrections.
12.3      REVIEW ACTION ITEM LIST

120 Day Failure – Has been proposed as an addition to NOP-011. Need to await Standardization Committee review. Item Closed.
Weekly audit notification – This has been going out. We have not had any audits over 120 days for two months, we are only getting some at 90 day flag. Ongoing.
Table 1 – See these minutes. Item Closed.

Risk Management – Gone to Standardization Committee. Item Closed.

Chemical Milling – Due to be balloted, see these minutes. Item Closed.

NTGOP001 App VIII – See meeting minutes. Item Closed.

Supplier Merit – Being addressed by Standardization Committee. Item Closed.

Titanium Cleaning Pop-up – The wording of the present pop-up was not acceptable (20 votes to 8) and needs to be reworded.
ACTION ITEM: Jim O’Shea (Lead), Gerald Harvey, Mike Stolze, Mark Finkeldie, Kimberly Lau , Sylvia Franklin, Michel Gourlain, Nigel Cook. Wording needs to clarify that it is for titanium cleaning and alpha case removal, it is not for cleaning prior to chemical milling. Due July 2007.

Auditor Advisories. Instead of sending the advisories to the Prime and supplier voting members they are to be posted on eAuditNet.

ACTION ITEM: Mike Graham To arrange for auditor advisories to be posted on eAuditNet. May 31, 2007
AC7108/4 – MTL has assigned a sub-team to review the /4 checklist and report back in July via Jerry Satchwell.
ACTION ITEM: Jerry Satchwell to report back on MTL review of AC7108/4. Due July 2007.

13.0 
Status Reports

13.1
NMC Activity Report
Jerry Wahlin gave a report on the NMC activity. See NMC Minutes for details.


13.2
Supplier Support Committee Activity Report

Dave Michaud gave a report on the Supplier Support Committee. See SSC Minutes for details.


13.2.1
CP STSTG Subcommittee
Jim Cummings reported that only four people attended this meeting. The timing of the meeting and advertising of it may have contributed to this as well as the name, which doesn’t mean much to new people. PRI was requested to help with advertising the next meeting.

Since no items were discussed, there are no minutes to this meeting.

ACTION ITEM: Jerry Wahlin, Dave M, Bill Miller, Jim Cummings (lead), Eric Jacklin to develop a charter for the CP STSTG, come up with a new name for the group, how to realign the CP STSTG, respond to the action item given the group by the Task Group. Due July 2007

13.3
STEERING COMMITTEE REPORT OUT
Jerry Satchwell gave a report out on the steering committee’s activities. The main purpose it to keep track of the action items and sub-teams. They can make recommendations but do not have power.

13.4
SUPPLIER SURVEY UPDATE
Eric Jacklin gave a report on the 2007 supplier survey and encouraged all supplier to respond to it. Some terminals were available at the registration desk as well as on the internet.
13.5
Planning and ops UPDATE
Ken Prather gave a report out from the Planning and Operations meeting. 

See PLANNING AND OPS Meeting Minutes for details. 
13.6
AQS LIAISON REPORT
Jeff Cerre (AQS Liaison to the CP Task Group) reported that the AQS Task Group is requesting all Task Groups to review AC7004 and ensure coverage for all the AC7004 questions in the checklist and provide data by the July meeting. (This is due to the AQS accreditation and audit frequency being three years.) 
It was noted that the Task Group has incorporated key quality system elements into AC 7108 Rev. B and Rev. C as directed previously by Nadcap Management Council. The Task Group indicated that these requests for changes need to be discussed by some formal method and agreed to by all parties before actions are taken.

ACTION ITEM: Ken Prather to take the issue to the Chairpersons meeting in Istanbul in July.

14.0
NMC METRICS REVIEW
Mike Graham reviewed the NMC metrics.
The Task Group were doing very well with supplier merit being the only red metric.
15.0
TABLE 1 REVIEW
+19.0
Precious Metal Plating – Mike Graham to review the amendments and just bring the technical changes to the July meeting for TG review.

Electrolytic Non-Precious – Daniel Backus presented his teams recommendations for amendments. These were reviewed by the Task Group and all accepted.

AMS2405 – Mike Davis reported that Nadcap table 1 requires 5 test panels for corrosion testing and is not consistent with other similar specs. Team to give its proposed amendments to Mike Graham.

ACTION ITEM: Table 1 Subteams - to provide Mike Graham with proposed amendments. Due 30th May 2007.
ACTION ITEM: Mike Graham to review the amendments and just bring the technical changes to the July meeting for TG review. Due July 2007.



16.0
NTGOP-001 APP VIII

All comments from the ballot were resolved. A proposal to adopt the document as resolved was made, Proposed: Ken Prather, Seconded: Jeff Cerre. All voted in favor to accept the proposal.

ACTION ITEM: Mike Graham to arrange ballot of NTGOP-001 App VIII, to NMC. Due May 30, 2007
17.0
Approval of Supplier Voting Members 

The following people were all approved as supplier voting members with no opposition.

Debbie Sykes, Hixson Metal Finishing.

Mike Noettl, Magnetic Inspection Laboratory.

Rosa Martin, Superior Plating.

Richard Kline, XRI Testing

Due to the Standardization Committee reviewing NTGOP-001 with regard to voting privileges the Task Group agreed that no additional applications will be considered until the requirements are clarified.

ACTION ITEM: Mike Graham - The above people are to be added to the supplier voting members list for the CP Task Group. Due 31 May 2007.


18.0
RESOLUTION OF AC 7108 REV. C  2nd BALLOT COMMENTS

The comments were reviewed and addressed.  A proposal was then made to accept the AC7108 Rev C document. Proposed: Bob Koukol, Seconded: Jerry Satchwell. The proposal was accepted by a vote of 22 to 7. The Boeing Co. wished for the record to show that they rejected the proposal. Their rejection was due to clause 1.1.2 which they felt was not appropriate for Nadcap to mandate.
ACTION ITEM: Nigel Cook to send AC7108 Rev C to NMC ballot. Due 16 May 2007
19.0
TABLE 1 REVIEW


SEE ITEM 15.0


20.0
CHEMICAL MILLING SUBTEAM
Gerald Harvey gave a report out from the subteam. The proposed slash sheet was sent out for comments to all those who requested it. The document AC7108/5 is being posted onto eAuditNet public documents but no further comments will be accepted other than formal responses to the ballot which will go out in mid May. The team requested that the resolution of comments be held at the October meeting due to the small number of suppliers expected to attend the July meeting.
ACTION ITEM: Mike Graham to arrange ballot of AC7108/5, Chemical Milling. Due May 15, 2007.
ACTION ITEM: Mike Graham to post draft checklist on eAuditNet. Due May 15, 2007.
21.0
CYCLE TIME:


It was noted that cycle time for the CPTG is in good control. No additional actions were identified. 

22.0
SUPPLIER TRAINING STRATEGY 2007/2008

Supplier Training – The Task Group felt that half a day supplier training would be sufficient and that the focus for July should be new supplier training and the focus for October should be AC7108 Rev C changes. It was also agreed that face to face training was the preferred method and Webex should only be used for specific topics where the format is appropriate. Future subjects could cover; AMS2750, Appendix A, Modified Scope, Test Failure Process, Expectations when responding to a CP audit. It was also felt that the suppliers should receive training on the same subject matter that is included in auditor training.

23.0
PROPOSAL FOR REVISING/BALLOTING
Checklist Update Process – Nigel Cook put forward a proposed mechanism for updating of a checklist, the original proposal looked at Nadcap as a whole but the Task Group felt it better to restrict the scope to updating of the CP Task Group checklists. A subteam was set up to review the proposal and was requested to consider the following items; who is eligible to request changes, criteria for a change (technical , cost saving etc), formal method of requesting, tracking and communicating them.

ACTION ITEM: Karyn Deming (Lead) Michel Gourlain, Sylvia Franklin, Jerry Wahlin, David Yates, Nigel Cook to amend the present proposal for updating checklists. Due July 2007. 

24.0
IVD/VAC CAD MILESTONE PLAN

IVD / VAC CAD slash sheet – The present draft slash sheet seems to have fallen by the wayside and a subteam was created to review it and bring a proposal back to the October meeting.

ACTION ITEM: Jim Chan (Lead), Jerry Wahlin, Bob Custer, Claude Lavoie, Michel Gourlain, Debbie Sykes, Mike Noettl to review and amend the present IVD / Vac Cad proposed slash sheet. Due October 2007. 


25.0
ADDITIONAL BUSINESS 
The Agenda for the July 2007 Meeting was drafted.
Supplier Merit – A subteam was assigned to review the CP merit standardization and report back at the next meeting.
ACTION ITEM: Jerry Wahlin (Lead), Bob Custer, Jerry Satchwell, Gerald Harvey, Jim Cummings, Eric Jacklin to to review CP merit criteria for standardisation. Due July 2007. 
Mike Davis has retired from CPTG.  Mike will be sorely missed.  He was presented a plaque by the Task Group. 


ADJOURNMENT

Meeting was adjourned without objection.  

Minutes prepared by:

Dan Backus

danbackus@har-conn.com
Nigel Cook 

Nigel.cook@pri-europe.org.uk
Michael Graham
graham@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	Appendix VIII
	M. Graham
	May 31, 2007

	
	
	


