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MONDAY JANUARY 22, 2007– WEDNESDAY JANUARY 25, 2007

1.0 OPENING COMMENTS 
Wayne Canary called the meeting to order at 8:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Wayne Canary 
Rolls-Royce Corp. (Chair)

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation - Aircraft Engines (Secretary)
John Emmons
Honeywell

Bob Fletcher
BAE Systems – Air Systems

Subodh Govardhan
Eaton Aerospace

Jeff Gugel
United Space Alliance


Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Dag Lindland
Pratt & Whitney
Angelie Vincent
Spirit Aero Systems

Robert Stimpfl
Goodrich Aerostructures

Steve Tooley
Rolls-Royce plc

Gary Winters
Northrop – Grumman

Mat Wisbrock
Lockheed Martin

Saeed Cheema
Cessna Aircraft

Heather Meyer
Cessna Aircraft

David King
Parker Hannifin – Aerospace
Randy Easterwood
Honeywell

Rick Peterson
Rockwell Collins

Araceli Gonzales
Honeywell

Carlos Sanchez
Honeywell

Brion Nantista
HR Textron

Kathy Ulrich
United Space Alliance

Miraflor Jacobs
Boeing Co.

Roger Beil
Northrop – Grumman

Corazon Santos
Boeing Co.

Suppliers Present:

Name

Company

Jerry Cedrone
Alcoa Howmet Castings – SVM

Mike Bush
ESCO – TT Syracuse

James Kernan
CCAD

Anji Miller
International Aerospace Tubes

Richard Abbo
Senior Aerospace Bosman

Sebastian Rook
Senior Aerospace Bosman

Paul May
Orange Coast Testing

Robert Waite
Aircraft Welding

Joseph Malaro
Aircraft Welding

Wayne Johnson
Barnes Aerospace

Randy Hite
PCC
Mike Schleckman
Voss Industries - SVM
PRI Staff:

Ian Simpson
Welding Task Group Staff Engineer

Mike Gutridge
Welding Task Group Staff Engineer

1.1 Approval of Previous Minutes 

Meeting minutes from October 2006 were approved without changes.

1.2 Review Previous Minute Action Items

Task Group reviewed action items from previous minutes.  Open action items were either completed or on the agenda to be reviewed later in the week.

1.3 Nadcap Task Group Communiqué

· Task Group representative changes.

· One weld specific NCSI session held since last meeting and one further scheduled in first quarter of 2007. 

· New Welding Rev D checklists were implemented on December 4, 2006.

· New Welding Rev E checklists to be used for all audits conducted on or after March 1, 2007.

· Supplier name and location changes reviewed.

ACTION ITEM:  Ian Simpson to send the Weld Task Group communiqué to the Task Group members by February 12, 2007.

2.0 NMC METRICS

2.1 Review of Metrics

Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through December 2006. Most metrics were coded ‘green’.  Total Cycles to Close for Initial Audits is ‘yellow’. Total Task Group Time for Initial Audits is ‘red’.

2.2 Identify metrics requiring root cause / corrective action activity.

Total Task Group Time for Initial Audits metric was red for December 2006 – no RCCA proposed by Task Group at this time. The metric will be reviewed at the April meeting. An agenda item will be added to the April meeting to discuss the ideas to address this metric.

ACTION ITEM:  Ian Simpson to add agenda item to April meeting to discuss opportunities to improve the Total Task Group Time for Initial Audits metric, by February 26, 2007.

3.0 NEW BUSINESS 
3.1 Changes to Task Group membership.

· Task Group voted to accept David King to replace Steve Michaud as Parker-Hannifin UVM. Steve Michaud to become the ALT/UVM.

· Task Group voted to accept Saeed Cheema to as ALT/UVM for Cessna.

· Task Group voted to accept Tony Lin as UVM for Ball Aerospace.

· Task Group voted to accept Rick Peterson as UVM for Rockwell Collins.

· Task Group voted to accept Randy Easterwood as ALT/UVM for Honeywell (replacing Larry Garrison).

· Task Group voted to accept Kathy Ulrich as UVM for United Space Alliance.

3.2 Appeal against failure of audit 113022

The supplier appealed in person at the closed session of the Task Group meeting. An ad hoc appeal committee chaired by Ralph Kropp and consisting of Mario Leclerc, John Emmons, Mat Wisbrock, Mike Irvin, Saeed Cheema, Bob Fletcher, Dag Lindland and Steve Tooley reviewed the appeal and upheld the failure.

4.0 FORUM FOR SUPPLIER ISSUES

4.1 A NDE supplier asked Task Group for clarification on the application of the AC 7110/13 (Metallographic Evaluation of Welds) for welder evaluation. If the Supplier does not have either an MTL or Weld base certification, how do you acquire an AC 7110/13 approval? At this point it is necessary to have either an MTL or Weld base certification to get an AC 7110/13 accreditation.

4.2 A Weld Supplier asked the Task Group for clarification on the requirements of information flow down given in AC 7110/12 (Welder/Welding Operator Qualification) 3.12 Data Flow down. The requirement asks for information to be flowed down that may in excess to the minimum requirements. The Task Group will provide clarification of this item in the auditor handbook. (See 6.0)

5.0 WELD TERM DEFINITIONS
5.1 A Sub Group (Mat Wisbrock, Angelie Smith, and Bob Fletcher) made preliminary definitions of Task Group checklist terms that were reviewed by the Task Group. The Task Group discussed these terms and agreed on definitions for most of them. There are several definitions that require additional work on wording. 

ACTION ITEM:  Sub Group (Mat Wisbrock, Bob Fletcher, Ralph Kropp, Angelie Vincent and Holger Kruger ) to provide final wording for the terms requiring definitions, by April 23, 2007.

ACTION ITEM:  Ian Simpson to present the updated list of terms generated by the Task Group at the April meeting. (April 23, 2007)
6.0 CHECKLIST REVISIONS

The Task Group reviewed Auditor and Staff Engineer comments accumulated from audits performed to the new Rev D checklists (approximately 60 audits). Task Group proposed auditor handbook revisions to provide direction / clarifications for the Auditors.

ACTION ITEM:  Task Group Members to review and provide further clarification for auditor handbook requirements for AC7110/13 Supplement E Para 1, AC7110/5 Para.11.2 / 12.2, and AC7110/5 Supplement N Para 1 as required by Prime. Supply revisions to Ian Simpson by February 16, 2007.

ACTION ITEM:  Ian Simpson incorporate changes to auditor handbooks identified by John Emmons and reviewed by the Task Group by February 28, 2007 and submit to Sub Group for review and approval.

ACTION ITEM:  Ian Simpson incorporate changes to auditor handbooks identified by Task Group by February 28, 2007 and submit to Sub Group for review and approval.

ACTION ITEM:  Ian Simpson incorporate changes to auditor handbooks identified by Task Group addressing the questions posed by Suppliers (see 4.0) by February 28, 2007 and submit to Sub Group for review and approval.

ACTION ITEM:  Sub Group (Ralph Kropp, Dag Lindland, Gary Winters, Jason Zagula and Holger Kruger) to review / confirm changes to auditor handbook and provide concurrence or comments to Ian Simpson by March 16, 2007.

ACTION ITEM:  Ian Simpson to create a list of potential changes to the checklists at next revision as identified by the Task Group and Staff Engineer, by April 23, 2007.

7.0 AUDITOR EFFECTIVENESS

The Staff Engineer presented data on numbers of NCR’s for each auditor. Task Group reviewed and discussed action items they require as a result of this review. The Task Group identified training for two auditors based on the presented data. 

Task Group reviewed on-site auditor observations performed by Welding Staff Engineer and Task Group Members for four auditors. The Task Group found the feedback from the assessment audits and the established format for recording the observations very helpful.  Task Group felt continuing this activity would help with auditor consistency.

The Task Group identified two Auditors that have failed to improve despite feedback and training. The Task group voted to no longer use these Auditors for future audits. 

ACTION ITEM:  Ian Simpson to set up a procedural review with identified Auditors. The review to consist of a comparison of a Staff Engineer’s list of potential issues with the Supplier’s procedures for the applicable checklists with the Auditor’s prior to the audit. Results will be reviewed at April meeting. (April 23, 2007)
ACTION ITEM:  Ian Simpson to continue the assessment audits and collection of auditor effectiveness data. Staff Engineer to present updated assessments and data at April meeting. (April 23, 2007)
ACTION ITEM:  Task Group Members to contact Staff Engineer with any opportunities to perform observation audits, by April 23, 2007. 
ACTION ITEM:  Ian Simpson to contact the PRI audit scheduling function by February 5, 2007 and make arrangements to limit and as soon as practical remove identified Auditors from audit scheduling.

8.0
MERIT ANALYSIS

The Staff Engineer made a presentation to Task Group on results of a letter sent to Suppliers to understand the reasons suppliers may not be achieving / maintaining merit. The Task Group discussed the results and no further action was identified from the review.

ACTION ITEM:  Ian Simpson to send Task Group the list of Welding Suppliers that were sent the questionnaire and indicate which ones responded by February 5, 2007.

9.0 REVIEW OF TRAINING AUDITS

No training audits to review.

10.0 EAUDITNET


Louise Stefanakis (PRI) reviewed latest enhancements with Task Group.

11.0
SUPPLIER ADVISORIES

Nadcap advisories issued against welding in the last quarter were reviewed. No additional actions required on these.

The Task Group reviewed the process of the Supplier appeal of an audit failure to NOP-011 Modes ‘B’ and ‘C’. To date the Ad Hoc Committees have occasionally made decisions to work audits after appeal even when the appeal did not reduce the number of findings to below the NOP 011 failure threshold values. The Task Group voted to limit the Ad Hoc Committee’s authority to only act to eliminate, reduce or combine NCR’s. The Ad Hoc Committee cannot overturn the failure vote, if the numbers of NCRs exceed NOP 011 mode B and C failure threshold values after the appeal. The audit can only be worked if the result of the change in the number or severity of findings moves the audit out of failure mode based on the limits established for the Weld Task Group in NOP-011.

ACTION ITEM:  Ian Simpson to make appropriate changes to NTGOP-001 Appendix IV to reflect the limitation of Ad Hoc Committees hearing audit failure appeals and send out for ballot and approval by April 23, 2007.

ACTION ITEM:  Sub Group (Steve Tooley, Bob Fletcher, Byron Colcher and Mat Wisbrock) to review / confirm changes to NTPOG-001 Appendix IV and provide concurrence or comments to Ian Simpson by April 23, 2007.


No Prime advisories were presented by Primes.

12.0  STAFF ENGINEER DELEGATION

The Task Group voted to maintain delegation for Ian Simpson after review of data and confirmation that all requirements were met.

The Task Group voted to maintain delegation for Mike Gutridge after review of data and confirmation that all requirements were met.

The Task Group voted to suspend delegation for Jim Diamond as Consulting Reviewer pending training with the newly issued checklist revisions.

13.0 SUPPLIER SUPPORT COMMITTEE

Jerry Cedrone (Alcoa Howmet Castings – SVM) presented an update of recent SSC activities. Jerry covered a number of SSC activities; Communications and Mentoring Sub Team, Metrics Sub Team, Metrics Sub Team, 2007 Survey Team, 25 Mile Rule Sub Team, and other activities. Details of the activities can be found on the PRI / Nadcap website.

14.0 NMC ISSUES AFFECTING WELD TASK GROUP
Task Group Chair reviewed Planning and Operations meeting and NMC meeting with Task Group.

· Weld Task Group audit checklist format is different from typical Task Group baseline format. The Task Group will need to re-format checklists to align with the NMC directive.

· Activity around a uniform Auditor performance monitoring method was presented to the Task Group.

· Comparison of the flow down information provided by the Task Group was discussed. There are minor differences. At this point there is no follow up action planned in this area.

· A proposed procedure for standardizing Supplier Voting Member participation in the Task Groups was discussed. 
15.0 TOP 10 FINDINGS
The Task Group reviewed the updated Top 10 findings list provided by Sub Group (Subodh Govardhan, Dag Lindland, and Gary Trewiler) were reviewed by the Task Group. Some additional information is required to complete a few items. The Sub Team agreed to get the information from Ian Simpson and resubmit the list to the Staff Engineer. The Task Group felt that posting the top NCR’s with and explanation of details and suggestions for improvement was valuable activity and should continue to be reviewed and updated periodically. 

ACTION ITEM:  Ian Simpson to forward additional NCR data to Sub Group, by February 28, 2007.  

ACTION ITEM:  Sub Group (Subodh Govardhan, Dag Lindland, and Gary Trewiler) to forward updated document to Staff Engineer, by March 31, 2007, for discussion at the April meeting.

16.0 JANUARY 2007 AGENDA 

In addition to the standard agenda items:

· Welding Task Group Term Definition

· Auditor Effectiveness

· MTL issue with AC 7110/13 

· Top NCR Findings 

· Baseline Implementation Review

· Auditor Training

· AMS 2694

· SVM Roster

· Appeals Process

· Facilities Performing Only Welder Qualification (AC 7110/13)

· Incorporation of New Prime Requirements

17.0 REVIEW OF ACTION ITEMS

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
18.0 NEXT MEETING

April 23-26, 2007
Newport Bay Club

Disneyland Resort Paris

Marne-la-Vallee, 77777


France

19.0 ADJOURNMENT


Wayne Canary adjourned the meeting at 3:45 PM on Wednesday, October 24, 2007 


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
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