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UNCONFIRMED MINUTES 
JANUARY 22, 2007
CROWN PLAZA HOTEL
REDONDO BEACH, CALIFORNIA
These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 22 JANUARY 2007
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 4:00 pm by Chairperson (Jay Park).  
The following representatives were in attendance and a quorum was established:
Committtee Members Present:

Name



Company  

Jon Biddulph for Quan Lac
Rolls-Royce

Mark Cathey


Spirit Aero

Jay Park


Northrop Grumman

Mark Rechtsteiner

GE Aviation

John Reid


Bombardier

Chatt Rhodes


Cessna-Textron

Kevin Ward


Goodrich

Other Participants/Members Present:

Name



Company

Michael Coleman

The Boeing Company

Mira Jacobs


The Boeing Company

Cherif Khelil


Safran Group

Michel Pieranoni

Eurocopter

Steve Pollard


BAE Systems

Gus Rathgeber


Rockwell Collins

John Shurtleff


Vought Aircraft

Camille Valmy

Airbus

PRI Staff Present:
Name



Company

John Barrett


PRI
Arshad Hafeez


PRI
EJ Kegerreis


PRI

1.2
Review of agenda completed.
1.3
Approval of Previous Meeting Minutes
There were no minutes taken at the October 2006 meeting.

1.4
Committee Membership
No changes to membership were identified.
1.5 Review Action Item List
There were no active Action Items for review.
2.0
REVIEW OF THE OVERSIGHT AUDIT -2006 RESULTS
Jay Park reviewed a summary of last year’s oversight audit.  There were a total of three findings (Minor) and eight observations.  PRI staff responded to the findings and observations.  All finding and observations were closed within 24 days of the end of the audit.  PRI Staff responded in 18 days and the audit team reviewed and closed all within 6 days.  Congratulations were given to the Oversight Audit team for their efforts during the audit and the special efforts to close the audit findings in a very timely basis.  PRI Staff was also recognized for their efforts and support throughout the audit process.
3.0
AUDIT PROCESS TRANSITIONS (2005-2007)
Jay Park reviewed the transition of the Oversight Audit Process starting in 2005 and before with a 3-4 day on site audit at PRI Headquarters in Warrendale.  In 2005 a total of eight Prime representatives spent 3 days during the week following the Nadcap week.  This was the first year when audit checklists were utilized.
In 2006, the audit process was conducted in three parts.  The first part was Task Group meeting observations conducted by three Prime representatives.  The second part was Desktop audits performed during the two weeks prior the October Nadcap meeting.   These audits were conducted by three Prime representatives.  PRI was on call to support this Desktop audit process.  The third and final part was a one day on site audit at PRI Headquarters in Warrendale on the Friday following the Nadcap meeting.  Five Prime representatives performed this audit utilizing the checklists prepared for the audit in 2005 as updated by PRI.

The process overview for 2007 will include the three parts  used in 2006 with some enhancements.  Added to the audit process will be a process of coordinated Observation Audits.

3.1 
Lessons Learned from the 2006 Audit
John Reid reviewed the lessons learned from the 2006 Oversight Audit format:
1. Greater coverage of Nadcap program – no longer a PRI HQ focus alone 

2. Reduced drain on PRI resources

3. No need for Primes to return to Pittsburg (Travel & Living costs)

4. Pre-event audit team meetings assuring alignment of expectations.

Areas for future consideration are:
1. Closeout meeting with Task group & desktop teams (conference call) during On-site event.

2. Checklists tailored to event 

3. Primes to assure support is available for event(s) and closeout.

4. eAuditnet familiarization
4.0 PLANNING FOR 2007 OVERSIGHT 
Scope for 2007

· Task Group Review of Commodities: HT, Electronics and NMSE
· Desktop Review of Audits closed (Oct ’06-Sept ’07)

· HQ Audit of Selected Procedures and follow-up of 2006 C/As
Participating Prime list 

· Total of 10 required (3 TG’s, 3 Desktop, 4 HQ) 

· Confirmed with auditor name (13): BAE, Boeing, Cessna, EADS/Airbus, Eurocopter, GE, Goodrich, Honeywell, Northrop Grumman, Rockwell Collins, Rolls-Royce, SAFRAN, and Spirit
Cherif Khelil to lead the 2007 team

Rolls-Royce identified the 2007 audit team representative as Andy Statham.
5.0 DISCUSSION OF SHADOW AUDIT ENHANCEMENT FOR 2007
The 2007 Oversight Audit shall include input from Observation Audits performed by Nadcap Users during the year.  A number of Users have already identified their intent to perform Observation Audits during the coming year.  It is important that these observations be performed and documented in a similar manner.  To that end, it was discussed that all observers should be trained in a similar manner and that all observers are encouraged to utilize a single report format.  All were reminded to comply with the requirements of NOP-007 for Audit Observers which requires notification of PRI Scheduling for all audits to be observed.  Users should coordinate their plans as early as possible to maximize the coverage of performed observations across multiple suppliers, auditors, and commodities.  PRI Scheduling should provide feedback to the requestor if the selected audit is already being observed, to minimize overlap.
Goodrich volunteered to share a training package that they prepared for their observer program.  Airbus volunteered to share an observation checklist that they are using for observation audit evaluations.  All members should review this data, share additional training or checklist they may have and be prepared at the next meeting to discuss how it can be used to improve the 2007 plan.

ACTION ITEM: Jay Park will send copy of the Goodrich training and the Airbus checklist to the members.  Due:  1 Feb 07.
6.0 
SELECTION OF PROCEDURES FOR 2007 OVERSIGHT AUDIT
Utilizing the Risk Assessment – Nadcap Procedures which was completed to support the 2006 Oversight Audit, Cherif Khelil shall identify those procedures which will be included in the 2007 Oversight Audit.

[image: image1.emf]Risk Assessment -  Nadcap Procedures


7.0
ADJOURNMENT
The meeting was adjourned at 4:50 PM, Monday, 2 Jan 2007.
Minutes prepared by:

John Barrett


PRI
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Risk Assessment – Nadcap Procedures (1)
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Subscriber Agreements
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Post Audit Process
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Audit Report Processing and Review
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13 Guidelines for Each TG
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Risk Assessment – Nadcap Procedures (2)
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NOP-007

X (desktop)









Supplier Advisory

NOP-006









x

Appointment of NMC and TG/Committee members

NOP-005









x

NMC Oversight Procedure
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See TG

General Task Group Op. Procedure
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Nadcap Operating Procedure
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Continual Improvement Process
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Pre-Assessment Audit Process
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Risk Assessment – Nadcap Procedures (3)
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TG Op. Procedure
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Audit Failure Process
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Risk Assessment – Task Group
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