

NMC STANDARDIZATION SUB-TEAM
JANUARY 2007

UNCONFIRMED MINUTES

 22 JANUARY 2007
CROWNE PLAZA
REDONDO BEACH, CALIFORNIA, U.S.
These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.

MONDAY, 22 JANUARY 2007
1.0
INTRODUCTIONS
The NMC Standardization Sub-Team was called to order at 10:00 a.m.  The following representatives were in attendance:
User Members Present

Rossella Andreozza


Alenia

Jon Biddulph



Rolls-Royce plc

Bob Bodemuller


Ball Aerospace

James Bratton



Lockheed Martin

Mark Cathey



Spirit

Michael Coleman


Boeing

Jerry Colombo



Spirit

Chetan Date



Honeywell

Philip Gastebois


ASD-PRO

Debra Harrison


DCMA

Cherif Khelil



SAFRAN

Jay Park



Northrop Grumman

Richard Peterson


Rockwell Collins

Michel Pierantoni


Eurocopter

Manfred Podlech


MTU Aero

Steve Pollard



BAE Systems

Mark Rechtsteiner, Team Lead
GE Aviation

John Reid



Bombardier

Chatt Rhodes



Cessna-Textron

John Shurtleff



Vought

Laurie Strom



Honeywell

Camille Valmy


Airbus

Kevin Ward



Goodrich

Kirk Whalen



Heroux Devtek

Other Participants/Members Present
Ed Jamieson



Bodycote

Jerry Wahlin



AAA Plating
PRI Staff Present 

John Barrett



PRI

Jeff Conrad



PRI

Jennifer Gallagher


PRI

Arshad Hafeez



PRI

EJ Kegerreis



PRI
Seema Martin



PRI

Lisa Shultz



PRI

2.0 PREVIOUS MEETING MINUTES

The minutes from the 16 October 2006 NMC Standardization Sub-Team Meeting was presented and reviewed.  Approval of these minutes will be conducted at the next meeting. 
An update was provided on the pre-ballot process.  A revision to NIP 4-03 is current in draft to incorporate the pre-ballot process.

Meeting minutes are available on the PRI web site at www.pri-network.org.  

The Rolling Action Item List (RAIL) will be utilized to track action items.  For details, refer to the RAIL located on the last page of these minutes.

3.0 MAJOR/MINOR IMPLEMENTATION

The NMC approved the Major and Minor revised definitions at the October 2006 meeting.  The command media needs to be updated to reflect this change. Appendix 1 of the PRI/Nadcap Quality Manual will be updated by the end of January 2007 to meet the pre-defined implementation timeframe.
ACTION ITEM: PRI to revise the necessary command media for implementing the new Major and Minor NCR definitions.
4.0 OCTOBER 2005 SUB-TEAM REPORT REVIEW


[image: image1.emf]Oct 2005 Sub-Team  Report


The original standardization mission statement and goals were reviewed.  Major/Minor definitions have been the focus for the last year.  Since this will be fully implemented in January 2007, the sub-team needs to re-focus and prioritize the work for 2007.  Previous items that were put on-hold include: quorum and voting, accreditation terms and merit.  
The NMC Standardization Sub-Team agreed that future projects need to concentrate on critical issues that impact cost. 

Recently, risk based merit has become a priority to investigate. See agenda item 7.0 for more details.

A sub-team for existing merit was developed and includes the following:
· Laurie Strom
· Kirk Whalen

· Chatt Rhodes

· John Reid

· Mike Coleman

· Mark Cathey

· Jerry Wahlin

· Quan Lac

· Michael Pierantoni

· Kevin Ward

· Charif Khelil

· Ed Jamieson

· PRI - TBD

The goal of the merit sub-team will be to make a recommendation for implementation by July 2007.  The sub-team will also provide recommendations and feedback to the site based merit sub-team.

ACTION ITEM: The merit sub-team to develop recommendation and implementation proposal to the NMC Standardization Sub-Team for consideration and necessary coordination by July 2007.
5.0 COMMODITY/ TASK GROUP CONSISTENCY


[image: image2.emf]2007 SE Prioritization  List


A list of potential opportunities that can be worked in 2007 was presented.  This list was compiled based on input from PRI Staff Engineers.  The goal is to identify, prioritize and communicate with the NMC Standardization Sub-Team and work issues that reduce task group inconsistencies.  A variation of the FMEA rating methodology was utilized for prioritizing the opportunities.  The top 5 are: Staff Engineer responses to RCCA (format/content), notification of change/request for revised certificate (t-frm-11), training auditors, process for revising NTGOP’s and NCR writing by auditors.  
Based on the scope of the opportunities, the lead of the coordinated efforts could be as follows: Staff Engineer responses to RCCA – PRI Staff, notification of change/request for revised certificate – PRI Staff and task group input needed, training auditors – PRI Staff, process for revising NTGOP’s – NMC Standardization Sub-Team, NCR writing by auditors – PRI Staff and task group input needed. 
ACTION ITEM: PRI to distribute the Staff Engineer prioritization list and add a column for NMC Standardization Sub-Team input.
ACTION ITEM: NMC Standardization Sub-Team to conduct a conference call in approximately 1-month to discuss and finalize 2007 priorities and assignments. (PRI will organize this call and send out meeting invitations in 2-weeks).
It was stressed that there needs to be increased communication between the NMC Standardization Sub-Team and PRI Staff Engineers to ensure there is not duplication of effort and that the necessary buy-in is obtained from the task group before formal balloting of document/procedural revisions.  Forums for this communication can take place at Planning & Operations meetings in addition to including task group chairpersons in discussions and obtaining input prior to formal balloting to the task groups.  In addition, since NTGOP Appendices continue to be revised, a mechanism needs to exist to obtain input from the NMC Standardization Sub-Team prior to task group and NMC ballots.
It was recommended that a sub-team work on an NTGOP-001 ideal state.  It was clarified that work will continue with making changes to the NTGOP-001 in moving towards this ideal state.  Rebekah Foutz, PRI Staff Engineer, will be presenting changes regarding supplier voting membership to standardize the NTGOP-001 at the Planning & Operations meeting and will continue as lead.
6.0 DELEGATION OVERSIGHT PROPOSAL

One item identified by Staff Engineers in early 2006 was a standardized process for delegation oversight and monitoring.  This proposal was tabled by the NMC Standardization Sub-Team to concentrate on the Major and Minor NCR definitions.  The proposal was resubmitted for consideration.  This item will be included in the list of priorities that will be evaluated for 2007 efforts.
7.0 SITE BASED MERIT

The NESPB tasked the NMC Standardization Sub-Team to investigate site based merit, thereby assisting in minimizing subjectivity in merit.  A group of Prime and supplier volunteers will be meeting Thursday and Friday of this week to begin exploring ideas and concepts.
The intent was to add site based merit to the already existing merit item.  It was agreed that it is much better served to keep the two separate at this time since the risk based team is a different concept that being investigated, as opposed to the merit team that will continue to work and drive commonality of existing criteria.  Communication between these two teams is important, since the long term goal is to have one overall best practice for merit. 
ADJOURNMENT – 12:00

Minutes Prepared by:

Jeff Conrad, jconrad@sae.org
Nadcap Division
TO-DO-LIST
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COMMODITY / TASK GROUP

CONSISTENCY



Monday, January 22, 2007

Nadcap Standardization Committee

Redondo Beach, California

Presented by:  

EJ Kegerreis – Program Manager, Special Process & Technology

Jeff Conrad – Program Manager, Special Products & Program Dev.







*



CONSISTENCY INITIATIVE

		INITIATIVE:



		To minimize inconsistencies amongst the various Commodities / Task Groups.



		SOURCE:



		The Staff Engineer Swat Team (SE Swat Team)







*



GOALS

		Eliminate or reduce the inconsistency amongst the Commodities / Task Groups

		Streamline and develop consistent “Best Practices” amongst the auditors

		Improve the quality of our audits

		Improve efficiency, cycle time and customer satisfaction

		End result: reduce Nadcap’s overhead, thus maintaining costs for Primes and Suppliers







*



METHODOLOGY

		SE Swat Team “Brainstorming” Session



		Generated a list of potential opportunities 



		A variation of the FMEA (Failure Modes Effects Analysis) rating methodology was utilized to identify the Top 5.



		FMEA Encompasses:

		Frequency of potential occurrences

		Impact value based on time and cost to rectify an occurrence

		Ease of implementation in regards to programming or NOP changes

		Cost to implement process / program 







*



COMPREHENSIVE LISTING



		Comprehensive listing of potential opportunities



		Data is sorted in descending order starting with the highest priority at the top of the list



		Top 5 highlighted in blue







*













*



RECOMMENDATION

		PHASE I:

		Focus on the Top 5 in priority order



		PHASE II:

		Focus on the Top Internal Priorities



		PHASE III:

		Complete the list to provide value to the process

		Delete the non-value added items







*



PROPOSED – NEXT STEPS

		PHASE I:

		Work with the Standardization Team to complete by year end 2007



		PHASE II:

		Work with Internal Staff to complete by year end 2007



		PHASE III:

		Evaluate value by third quarter 2007















Failure Modes Effects Analysis
(FMEA)

PROCESS OPPORTUNITIES
[Staff Engineers Responses to RCCA — Format / Content

[Notification of Change / Request for Revised Certification ( tfrm-11)
linconsistency in Training Auditors

[Process for Changing NTGOPs.
his Catses eddtional nconsistencies, because of the constart changes to appendices
fe=cl to come from Standerdization — cifficul for Staff Engineers to make changes with Task Groups

INCR Witing by Auditors
[Auditor Evaluation Criteria and Feedback

fechanism For How TG Are Looking At This

£ SWAT To Provide Directon To Auctor Excellence Team (Possiol Work Instuction)
Howto apply creria

enerete areport card fo each aucltor quarterly, be abl to ol up

[Staff Delegation for Audit Report Reviews
I, n Term | Supplier Program
[Failure for Cycles
[Failure for Delinquency
[Quorum and Voting Requ
[Task Group Metrics
[Failure for 2NCRs
[Failure for Severity

Accredi

INTERNAL PRIORITIES

[Commu

[Communication SE/Scheduling.

[Prep nstructions
fay need revised o reflect wht s expected, in-process work, submitted documerts
ef-Audtto b submitet o Audtor

[Buditor interview





@adcap
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		January		2007		PRI to revise the necessary command media for implementing the new Major and Minor NCR definitions.		31-Jan-07				PRI		No

		2		January		2007		The merit sub-team to develop recommendation and implementation proposal to the NMC Standardization Sub-Team for consideration and necessary coordination by July 2007.		01-Jul-07				Merit Sub-Team		Yes

		3		January		2007		PRI to distribute the Staff Engineer prioritization list and add a column for NMC Standardization Sub-Team input.		31-Jan-07				PRI		No

		4		January		2007		NMC Standardization Sub-Team to conduct a conference call in approximately 1-month to discuss and finalize 2007 priorities and assignments. (PRI will organize this call and send out meeing invitations in 2-weeks.)		28-Feb-07				NMC Standardization Sub-Team		No

																						0

																						0

																						0

																						0

																						0

																						0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0



&LUpdated &D&RNadcap FAST Task Group Action Item List



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		0		0		0		0		0%		0%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data

		January				2002				Open				Yes
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		July				2004				Tabled
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Nadcap Task Group Standardization 

Sub- Committee Report to NMC

October 19, 2005







Task Group Standardization Mission

Monitor & Review Nadcap Task Group Operations

Determine how each task group operates 

Compare and understand operational differences

Determine Best Practices

Drive operational standardization where needed

Make recommendations to PRI and NMC for implementation of recovery plans and strategic actions

Propose changes to NOP’s, & NTGOP’s where needed







Team Members

New Member

		Mike Spencer, Vought - Team Leader

		Chatt Rhodes, Cessna		Manfred Podlech, MTU

		Arne Logan, Boeing		Diana Berube, Pratt & Whitney

		Jay Park, Northrop Grumman		Jon Biddulph, Rolls-Royce

		Kevin Ward, Goodrich		Chet Date, Honeywell

		Mark Cathey, Spirit AeroSystems		Mark Rechtsteiner, GEAE

		Michel Pierantoni, Eurocopter		James Bratton, Lockheed Martin

		Camille Valmy, Airbus		Philippe Gastebois, ASD-PRO

		Jeff Conrad, PRI		Mike Higgens, Stork MTI

































































Actions to Standardize

		Baseline Criteria



Summarize and assess task group input

Make recommendations to NMC at January meeting on action to be taken 

		Complete committed action from July 2005 meeting



New changes implemented before releasing checklists.

Guidelines for scope of approval for certificates.

		Prioritize Task Group Variation driven by NTGOP Appendices 	

		Supplier Merit 



Review CP & HT presentations on supplier merit

Review all task group criteria and data including definition of major and minor

Make recommendations to NMC at January meeting on action to be taken







Prioritization of NTGOP Activities

		Section 3.0 of the appendices address Task Group member responsibilities. 

		Section 4.0 Meetings 

		Section 5.0 Quorum and Voting 

		Section 6.0 Audit Report Review 

		Section 8.0 Audit Duration 

		Section 9.0 Accreditation term 

		Section 10.0 Merit Program

		Section 11.0 Supplier Delinquency and Failure 

		Section 12.0 Auditor evaluation and feedback

		Section 13.0 Auditor Interview

		Section 14.0 Staff Engineer Delegation 

		Section 15.0 Metrics







































Actions to Standardize

		Baseline Criteria



Summarize and assess task group input

Make recommendations to NMC at January meeting on action to be taken 

		Complete committed action from July 2005 meeting



New changes implemented before releasing checklists.

Guidelines for scope of approval for certificates.

		Prioritize Task Group Variation driven by NTGOP Appendices	

		Supplier Merit 



Review CP & HT presentations on supplier merit

Review all task group criteria and data including definition of major and minor

Make recommendations to NMC at January meeting on action to be taken








