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UNCONFIRMED MINUTES

JANUARY 24, 2007
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REDONDO BEACH, CALIFORNIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, JANUARY 24, 2007
Call meeting to order & record attendance

  The following representatives were in attendance:

NMC Voting Member in Attendance:
	Rossella
	Andreozzi
	Alenia

	Corwyn
	Berger
	Bodycote Testing

	Dianna
	Berube
	Pratt & Whitney

	Jon
	Biddulph
	Rolls-Royce

	Bob
	Bodemuller
	Ball Aerospace

	James
	Bratton
	Lockheed Martin

	Mark
	Brown
	Braddock

	Mark
	Cathey
	Spirit AeroSystems

	Michael
	Coleman
	The Boeing Company

	Chet
	Daté
	Honeywell

	Alan
	Fletcher
	USAF

	Miguel
	Gerdel
	Thermal Structures

	John
	Haddock
	BAE Systems

	Debra
	Harrison
	DCMA

	Ed
	Jamieson
	Bodycote

	Cherif
	Khelil
	SAFRAN

	Eric
	LeFort
	Sonaca

	John
	McBrien
	GSA

	Michael
	McLean
	Bombardier

	Jay
	Park
	Northrop Grumman

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Gus
	Rathgeber
	Rockwell Collins

	Mark
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier

	Chatt
	Rhodes
	Cessna-Textron

	Mike
	Schleckman
	Voss Industries

	John
	Shurtleff
	Vought Aircraft

	David
	Soong
	Hamilton Sundstrand

	Vern
	Talmadge
	Alcoa-Howmet Thermatech

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich


 Attendees:
	Matt
	Aiken
	True Logic Company

	Tim
	Aish
	Techmetals

	Eric
	Altomare
	EM Coatings

	Derek
	Alty
	Bodycote Thermal Processing

	Kerry
	Asbert
	Raineir Rubber

	Yalcin
	Aydin
	GE Aviation

	Daniel
	Backus
	Har-Conn Chrome

	Jeff
	Ballantyne
	U.S. Chrome Corp.

	Paul
	Bardwell
	Pratt & Whitney

	David
	Barnes
	Honeywell

	Marc
	Belanger
	Bombardier

	Mike
	Bemis
	Goodrich

	Kevin
	Bidlack
	Applied Aerospace

	Sylvain
	Bisaro
	Alcoa Howmet Castings

	Larry
	Blankenship
	US Air Force

	Edward
	Bordy
	Lycoming Engines

	Griff
	Braddock
	Braddock Metallurgical

	Nick
	Brenton
	Goodrich

	Ed
	Budy
	Texas Composite, Inc.

	Juergen
	Burchards
	MTU Aero Engines

	David
	Burger
	Rockwell Collins

	Mike
	Busa
	Esco-Syracuse

	Wayne
	Canary
	Rolls-Royce Corp

	Elmer
	Cardwell
	GDATP

	John
	Carpenter
	U.S. Chrome Corp.

	Larry
	Casillas
	Honeywell

	Jerry
	Cedrone
	Alcoa Howmet Castings

	Jim
	Chan
	Honeywell

	Saeed
	Cheema
	Cessna Aircraft

	David
	Chellman
	Lockheed Martin

	Ben
	Clark
	Eaton Aerospace

	Neil
	Clarke
	Rolls-Royce, plc

	Jerry
	Colombo
	Spirit AeroSystems

	Marty
	Couey
	Raytheon Aircraft

	Phillip
	Cox
	Rolls-Royce, plc

	Fabrice
	Crabos
	SAFRAN

	Linda
	Crawford
	Rolls-Royce Corp

	Rick
	Crislip
	Kapcol Valtec

	John
	Cristman
	X-Ray Industries

	Jim
	Cummings
	Metal Finishing Co. Inc.

	Terry
	Curtland
	Ball Aerospace

	Bob
	Custer
	AAA Plating

	Marsha
	Davis
	Lockheed Martin

	Michael
	Davis
	GE Aviation

	David
	Day
	GE Aviation

	Karen
	Deming
	Goodrich

	Rachel
	Desimone
	American Tinning

	Uta
	Dietrich
	Airbus

	Eric
	Dirats
	Dirats Labs

	Martin
	Dixon
	Raytheon Aircraft

	Kevin
	Dowling
	Spirit AeroSystems

	Randy
	Easterwood
	Honeywell

	Pat
	Eaton
	Ladish Co. Inc.

	Neville
	Edgar
	Rolls-Royce, plc

	Richard
	Edgar
	Bombardier

	Bob
	Elliot
	Consultant

	Kevin
	Ellis
	Micro-Tronics

	Kevin
	Elston
	Vought Aircraft

	Mark
	Emerson
	Rolls-Royce Corp

	Rainer
	Endress
	MTU Aero Engines

	Bryan
	Engel
	Esco-Syracuse

	Yves
	Esquerre
	Airbus

	Kevin
	Evans
	United Space Alliance

	Mark
	Finkeldei
	Air Capitol Plating

	Bill
	Fitzgerald
	Northrop Grumman

	Ron
	Fitzpatrick
	Integrated Technologies

	Robert
	Fletcher
	BAE Systems

	David
	Fluck
	Haynes Int.

	Gary
	Fox
	EME, Inc.

	Susan
	Frailey
	Paulo Products Co.

	Paul
	French
	Aerofin Laboratories Ltd.

	Gabriel
	Garcia
	Stillman Seal

	Kevin
	Gardner
	Honeywell

	Steve
	Garner
	Eaton Aerospace

	Phillipe
	Gastebois
	ASD-PRO

	Chuch
	Gee
	Stork Materials Testing & Inspection

	George
	Geiger
	Braddock Metallurgical

	Robert
	Gifford
	Praxair Surface Technologies

	Leo
	Going
	United Space Alliance

	Udo
	Gossler
	Eurocopter

	Michel
	Gourlain
	SAFRAN

	Subodh
	Govardhan
	Eaton Aerospace

	Kevin
	Grace
	Metaltest Inc.

	Belen
	Guevara
	Lisi-Aerospace

	Jeff
	Gugel
	United Space Alliance

	Dale
	Harmon
	Cincinnati Thermal Spray

	Gerald
	Harvey
	Triumph Fabrications

	Kaz
	Hata
	Honeywell

	Brett
	Hemingway
	BAE Systems

	Jon 
	Higgins
	Rolls-Royce, plc

	Paul
	Higgins
	DCMA

	Kenny
	Hines
	United Space Alliance

	Randy
	Hite
	PCC Structurals

	Robert
	Hogan
	Honeywell

	Jean
	Holden
	Hill AFB

	Brian
	Horan
	Har-Conn Chrome

	Don
	Horzewski
	Ladish Co. Inc.

	Roland
	Hudon
	Pratt & Whitney

	Ninan
	Idicula
	Paulo Products Co.

	Samuel
	Islas
	Lisi-Aerospace

	Eric
	Jacklin
	FM Callaghan

	Mark
	Jackson
	Vought Aircraft

	Miraflor
	Jacobs
	The Boeing Company

	Thierry
	Jacques
	Eurocopter

	Phil
	Keown
	GE Aviation

	James
	Kernan
	Corpus Christi Army Depot

	Yoon 
	Kim
	Lycoming Engines

	Richard
	King
	NHBB

	Steve
	Kingsley
	Techmetals

	Ian
	Kitson
	BAE Systems

	Richard
	Kline
	XRI Testing

	Phillip
	Klinge
	Klinge Enameling Inc.

	Kevin
	Klink
	Integrated Technologies

	Aharon
	Klipper
	Israel Aerospace

	Deam
	Klix
	Har-Conn Chrome

	Yoshikazu
	Kobori
	IHI Mastar Metal

	Manuel
	Koucouthakis
	Honeywell

	Bob
	Koukol
	Honeywell

	Holger
	Kruger
	Airbus

	Serge
	Labbe
	Heroux Devtek

	Eric
	Lacourt
	Thales

	Kimberly
	Lau
	The Boeing Company

	Mario
	Leclerc
	Bombardier

	Vicki
	Leclerc
	CFAN

	Marc-Andre
	Lefebvre
	Heroux Devtek

	Nathalie
	Lefevre
	SAFRAN

	Bob
	Lehnen
	Bodycote

	Frank
	Lennert
	The Boeing Company

	Nathalie
	LePottier
	Eurocopter

	Ron
	Levi
	Lockheed Martin

	Tony
	Lin
	Ball Aerospace

	Howard
	Little
	AAA Plating

	Lance
	Loeks
	The Boeing Company

	Doug
	Lynn
	MD Helicopters

	Susan
	Margheim
	Rockwell Collins

	Malcolm
	Marsden
	Aeronautical Service

	Jason
	Martin
	Spirit AeroSystems

	June
	Mason
	Texas Composite, Inc.

	Andreas
	Mastorakis
	GE Aviation

	Doug
	Matson
	The Boeing Company

	Edward
	Mayer
	Meyer Tool

	Todd
	McKee
	Cessna Aircraft

	Jay
	McMurry
	Metal Improvement

	Dave
	Michaud
	Fountain Plating

	William
	Miller
	Hohman Plating

	Donald
	Missel
	Lockheed Martin

	David
	Mitchell
	Mitchell Labs

	Byron (Ed)
	Nellans
	Rockwell Collins

	John
	Nerz
	GE Aviation

	Kathleen
	Newton
	Wire-Tech, Inc.

	Michael
	Niedzinski
	Alcan Aerospace

	Robert
	Nixon
	Vought Aircraft

	Michael
	noettl
	Magnetic Inspection Lab

	Tom
	Norris
	Goodrich

	Chidi
	Obua
	Eaton Aerospace

	Teresa
	O'Leary
	Cessna Aircraft

	Caroline
	Osborne
	Rockwell Collins

	Rick
	Ouellette
	The Boeing Company

	Jacob
	Padrul
	Alcan Aerospace

	Keith
	Panusca
	Lockheed Martin

	Mike
	Park
	Stack Metallurgical

	Soly
	Paterson
	Rockwell Collins

	Krish
	Patni
	D-J Engineering

	Steve
	Peeri
	CHI

	Richard
	Peterson
	Rockwell Collins

	Scott
	Peterson
	SIFCO

	Eddy
	Pham
	Northrop Grumman

	Amy
	Phillips
	EM Coatings

	Jeremy
	Phillips
	Cessna Aircraft

	Larry
	Phipps
	Alcoa Fastening Systems

	Ken
	Pitts
	P.B. Fasteners

	Alex
	Pohata
	Honeywell

	Steve
	Pollard
	BAE Systems

	Mark
	Pompe
	West Penn Testing

	JM
	Poulier
	Eurocopter

	Ken
	Prather
	Vought Aircraft

	K.T.
	Quader
	The Boeing Company

	Mike
	Reath
	U.S. Chrome Corp.

	Bernadette
	Recio
	Corpus Christi Army Depot

	Roy
	Redmond
	Hexcel Corp

	Bob
	Reynolds
	The Boeing Company

	Elena
	Ritoli
	Metallurgical Processing

	Donald
	Robertson
	Raytheon Aircraft

	Emmanuel
	Rovault
	Stillman Seal

	Richard
	Rowe
	Honeywell

	William
	Russell
	Integrated Technologies

	Suzan
	Russu
	AAA Plating

	Bruce 
	Ryman
	CFAN

	Jerry
	Satchwell
	Rolls-Royce, plc

	Jose D.
	Saucho
	NASA - GSFC

	Jack
	Saunders
	Honeywell

	Greg
	Saylor
	MD Helicopters

	Christian
	Schwaminger
	MTU Aero Engines

	Bobby
	Scott
	Bombardier

	Simon
	Scott
	BAE Systems

	Steve
	Shea
	Scarrott Metallurgical

	Stuart
	Sherman
	Metallurgical Processing

	Arun
	Sibal
	Lockheed Martin

	Scott
	Singer
	Imagineering

	Zdener
	Sitar
	Honeywell

	C.R.
	Slach
	Rockwell Collins

	Richard
	Smernoff
	B&B Specialties

	Jerry
	Smith
	Lockheed Martin

	Bill
	Solchik
	Rolls-Royce

	Michael
	Song
	The Boeing Company

	Ryan
	Soule
	Alcoa Howmet Castings

	Andy
	Statham
	Rolls-Royce, plc

	William
	Stewart
	Bombardier

	Robert
	Stimpfl
	Goodrich 

	Alexandrina
	Stoica
	Bombardier

	Kathy
	Storie
	United Space Alliance

	Laurie
	Strom
	Honeywell

	Geoffrey
	Stuk
	Goodrich Landing Gear

	Brandon
	Sturgeon
	Bombardier

	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo

	Dave
	Sullivan
	Wyman Gordon

	Martin
	Sutherland
	Almet

	Marc
	Taillandier
	Eurocopter

	Joe
	Tengeo
	Stillman Seal

	Michael
	Terry
	The Boeing Company

	Pat
	Thompson
	Honeywell

	David
	Thornhill
	General Dynamics - ATP

	Jeff
	Thyssen
	GE Aviation

	Steve
	Tooley
	Rolls-Royce, plc

	Peter
	Torelli
	The Boeing Company

	Patrick
	Touzet
	SAFRAN

	Mark
	Travis
	Micro-Tronics

	Kathy
	Ulrich
	United Space Alliance

	David
	Vaughn
	Spirit AeroSystems

	Cyril
	Vernault
	Turbomeca

	David
	Watson
	Bombardier

	Gary
	White
	Orbit Industries

	Dewey
	Whittaker
	Honeywell

	Larry
	Wilson
	Lockheed Martin

	Gary
	Winters
	Northrop Grumman

	Mat
	Wisbrock
	Lockheed Martin

	Verl
	Wisehart
	Rolls-Royce Corp

	Robert
	Woodside
	Lycoming Engines

	John
	Woodward
	Honeywell

	Paul
	Wooley
	Rolls-Royce

	Rob
	Yocom
	Imagineering


 PRI Staff in Attendance:
	Mark
	Aubele

	John 
	Barrett

	Jeff
	Conrad

	Nigel
	Cook

	Laura
	Fisher

	Rebekah
	Foutz

	Jennifer 
	Gallagher

	Lisa
	Glavan

	Michael
	Graham

	Mike
	Gutridge

	Arshad
	Hafeez

	Judy
	Herilla

	EJ
	Kegerreis

	Guy
	Levasseur

	Jim
	Lewis

	David
	Luoni

	Seema
	Martin

	Keith
	Purnell

	Glenn
	Shultz

	Lisa
	Shultz

	Ian
	Simpson

	Rick
	Sovich

	Louise 
	Stefanakis

	Michele
	Stefanchik


1.0 Opening Comments

1.1 Call to Order / Quorum Check

1.2 Introductions

1.3 Routing of Attendance List

1.4 Approval of Minutes from Previous Meeting 

1.5 Membership

A motion was made to approve the October 2006 NMC meeting minutes. This motion was seconded and the October 2006 NMC meeting minutes were approved.

The following new members to NMC were confirmed:

· Robert Bodemuller, Ball Aerospace – new prime voting member
· Placido Rodal, ITP – new prime voting member
· John Shurtleff, Vought Aircraft  - replacing Jason Jackson
· Vern Talmadge, Howmet Thermatech – CT supplier voting member

· Corwyn Berger, Bodycote Testing Group – MTL supplier voting member

The following were in proxy attendance for NMC members who could not attend:

· Jon Biddulph, Rolls Royce – proxy for Quan Lac
2.0 PRI/Nadcap Status Report

· Audit Projections

· Auditor Projections

· Prime Subscriptions

· eAuditNet Status

· Europe and Asia Progress

Arshad Hafeez presented the PRI/Nadcap status report. Audits scheduled through the end of 2006 were at 114% of plan with 3,678 audits scheduled. Audits scheduled through the end of 2007 are already at 87% of plan. The Fasteners task group expects to be fully implemented by the end of first quarter 2007. For more details please see the attached presentation.

[image: image1.emf]Nadcap Status  Report


3.0 NMC Chairpersons’ Report

· Planning & Operations and NMC Steering

· Sub-Team Reports

· Metrics

· Globalization

· Standardization

· Oversight

· Ethics & Appeals

Chet Daté presented the NMC Chairpersons’ report. An overview was given on the programs 2006 accomplishments. Some of these accomplishments are as follows:

· First Asia meeting held in Beijing, China with 450 attendees

· Training classes were held in Beijing, China and Nagoya, Japan

· Accreditation cycle time is being controlled and cycle times are decreasing

· The NDT baseline was completed

Key decisions made in 2006 are as follows:

· Nadcap meetings will be reduced to 3 times a year beginning in 2008

· Major/Minor definitions were standardized

· Visibility of supplier merit status to on-line QML

· Sun setting of Distributor program

The Escape reporting pilot was launched and currently 7 primes and over 70 suppliers are participating.  NOP-002 language is currently being modified to clarify quality system requirements and implementation. The change to NOP-002 is expected to be published in the first quarter of 2007. For more details please see the attached presentation.

[image: image2.emf]NMC Chairperson  Report


The Metrics sub-team report was given by Chet Daté. The sub-team reviewed the Board of Directors metrics, standardization of objective evidence for initial and reaccreditation audits, suppliers not on merit after 4 years, days to conduct follow up audits and level 2 and 3 advisories. The sub-team plans to begin documenting level 2 and 3 supplier advisories to focus in on the root cause of advisories of these levels. For more details please see the attached presentation.


[image: image3.emf]Metrics Sub-Team  Report


The Globalization sub-team report was given by Camille Valmy. The major discussion point at this meeting was the translation of documents. Currently the following commodities have been translated into Japanese: NDT, Heat Treating, Chemical Processing, Coatings, Composites, Welding, Materials Testing, and Non-Conventional Machining. Also all NDT documents have been translated into French and have been reviewed for accuracy. Heat Treating and Chemical Processing documents have also been translated into French but have not yet been reviewed for accuracy. For more details please see the attached presentation.


[image: image4.emf]Globalization  Sub-Team Report


The Standardization sub-team report was given by Mark Rechtsteiner. The enhanced site based merit team was rolled into the standardization sub-team. The sub-team also reviewed PRI staff ideas to improve efficiency and potential future projects. For more details please see the attached presentation. 


[image: image5.emf]Standardization  Sub-Team


Jay Park presented the Oversight sub-team report. The sub-team reviewed the format of the 2006 audit and decided to continue with this new format. It was reported that the 2006 oversight audit had 3 minor findings and 8 observations all of which were closed out in 24 days. For more details please see the attached presentation.

[image: image6.emf]Oversight Sub-Team  Report


Debra Harrison presented the Ethics and Appeals sub-team report. Currently there are no ethics issues or appeals. The sub-team looked at all incident reports and there were no issues that needed further action from the sub-team. The sub-team has been tasked to look at the current Nadcap process for incident reporting to potentially analyze how to publicize the data. For more details please see the attached presentation.


[image: image7.emf]Ethics & Appeals  Sub-Team Report


4.0 Task Group Reports

NDT – Phil Keown reported that NDT is discussing baseline audit reports in regards to supplier questions, supplement issues and handbook clarifications. NDT is also looking at revising its Nadcap Task Group Operating Procedure (NTGOP) appendix. For more details please see the attached presentation.


[image: image8.emf]NDT Task Group  Report


HT – Doug Matson reported that HT reviewed its flow down template and auditor consistency reports. The task group plans to modify its report and will re-present its findings at the April meeting. The task group has made an agreement with the MTL task group on round robin and hardness testing. HT also held a supplier workshop at this meeting. For more details please see the attached presentation.


[image: image9.emf]HT Task Group  Report


WLD – Wayne Canary reported that the WLD task group is working to develop welding term definitions and is also revising its handbook to address issues raised after implementing its baseline checklists. The task group is also working to address issues identified with 2 auditors. For more details please see the attached presentation.


[image: image10.emf]WLD Task Group  Report


FAST – John Sattler advised that the Fastener task group is working on its fifth round of ballot resolution comments checklist drafts. The task group is looking at its pilot audit results as well as prime implementation strategy. The task group plans to be fully implemented by April 2007. Fore more details please see the attached presentation.


[image: image11.emf]FAST Task Group  Report


NMSE – Mark Gleason reported that NMSE is reviewing its prime supplements to the task group’s baseline. The task group is also reviewing industry shot peen specification revisions, as well as its auditor metrics, top five findings and staff engineer delegation. For more details please see the attached presentation.


[image: image12.emf]NMSE Task Group  Report


MTL – Neil Clarke advised that MTL has come to an agreement with the HT task group regarding the MTL/HT hardness testing. The MTL task group is also revising its master checklist and reviewing ISO17025 quality system requirements. For more details please see the attached presentation.


[image: image13.emf]MTL Task Group  Report


COMP – David Watson reported that the COMP task group is looking at ways to cut cost and add value to the Nadcap system. The task group is reviewing failure criteria, redundant audits and the impact of the past due procedure change on cycle time. It was also noted that the Non-metallic sub-team has also been working within the Composites task group and has just conducted its first pilot audit with two more pilots to follow in the next few months. For more details please see the attached presentation.

[image: image14.emf]COMP Task Group  Report


CP – Ken Prather advised that the CP task group is finalizing ballot comments for the revision of AC7108 Rev. C. The task group is also revising audit methodology to include a well defined job audit and testing sample protocol. For more details please see the attached presentation.

[image: image15.emf]CP Task Group  Report


SEALS – Manuel Koucouthakis presented the Elastomer Seals task group report. The group is currently reviewing its auditor handbook, and reviewing the latest draft of AC7115. The group is also trying to increase prime participation. For more details please see the attached presentation.

[image: image16.emf]SEALS Task Group  Report


ETG – Ed Nellans advised that the ETG task group was reviewing results of its first pilot audit using the AC7120 checklist. The group is also reviewing and revising the AC7119 checklist. For more details please see the attached presentation.

[image: image17.emf]ETG Task Group  Report


AQS – Mark Covert presented the AQS task group report. The task group is currently working on auditor consistency and how to identify specific cases and remediation. The group is also aligning quality system certification with industry and Nadcap norms. For more details please see the attached presentation. 


[image: image18.emf]AQS Task Group  Report


CT – Jack Saunders reported that the CT task group has completed work on its purchase order template.  The task group is also working to revise its auditor handbook and objective evidence checklists. The task group also signed a Memorandum of Understanding with the Chemical Processing task group and has also forwarded a draft MOU to the Materials Testing task group. For more details please see the attached presentation.


[image: image19.emf]CT Task Group  Report


SLT – Alan Fletcher advised that the Sealant task group formed a sub group to update the AS7202 and the AC7202 for Sealant Value Added Distributors. The task group is also reviewing its auditor handbook. For more details please see the attached presentation.



[image: image20.emf]SLT Task Group  Report


5.0 Supplier Support Committee Report
David Michaud presented the Supplier Support Committee Report. The SSC meeting format changed in October 2006 from a general session to small discussion groups discussing topics such as flow down, supplier technical sub-task groups, escapes, and auditor consistency. The 2007 Survey is currently in draft review and is planned to be released in conjunction with the April 2007 Nadcap meeting. The SSC is also worked on a proposal to revise NOP-007 to define the supplier’s right to refuse an observer to their audit, which is currently in ballot to the NMC. For more details please see the attached presentation.


[image: image21.emf]SSC Report


6.0
New Business 



Arshad Hafeez presented the schedule for future Nadcap meetings through 2009. All contracted and tentative meeting dates and locations were reviewed. The rotation of meetings through 2015 was also reviewed with 10 meetings to be held in the Americas, 10 meetings to be held in Europe and 4 meetings to be held in Asia. For more details please see the attached presentation. 


[image: image22.emf]Future Nadcap  Meetings




The following Awards were presented:

· Rossella Andreozzi, Alenia Aeronautica – received NUCAP accreditation, presented by NUCAP Management Council Chair Jon Biddulph

· Michael McLean, Bombardier – received NUCAP accreditation, presented by NUCAP Management Council Chair Jon Biddulph

· Niko Gjaja, The M&P Lab – presented with a Nadcap recognition award by Arshad Hafeez and NMC Chair Chet Daté.

· Heather Meyer, Cessna Aircraft – presented with a Nadcap recognition award by Arshad Hafeez and NMC Chair Chet Daté
Arshad Hafeez noted that Seema Martin, Director of European Operations will now be the PRI Staff person for the SSC. E.J. Kegerreis, Manager of Special Processes was introduced.

Participation from US suppliers to the Europe meetings to be held in April 2007 in Paris and July 2007 in Istanbul was encouraged.


Next Meeting, January 22-26, 2007


Crowne Plaza Redondo Beach


300 N. Harbor Drive


Redondo Beach, CA 90277


Phone:  +1 310 318 8888


Rate:  $149 Single/Double



Reservation cut-off date:  January 5, 2007
7.0
Adjournment
Minutes prepared by:

Lisa Glavan
lglavan@sae.org
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Nadcap Task Group Chairperson Report – 01/2007 Phil Keown  -  NDT Task Group

	



			







Major Discussion Points this meeting

		Baseline Audit Results

		Supplier Questions

		Supplement Issues

		Handbook Clarifications

		NTGOP App1 revisions





















Major Decisions/actions this meeting

		Supplier Workshop

		Add Task Group Resolutions to Handbook

		Revamp Requirements for Initial Auditor Training



















  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Task Group Chairperson Report:  Mark Gleason – NMSE		January 2007

	



			







Major Discussion Points this meeting

		 Reviewed Boeing and Airbus supplements

		 Reviewed industry shot peen specification revisions

		 Reviewed TG business items

		 Auditor metrics

		 Top 5 findings for NM & SE

		 Staff Engineer delegation progress





















Major Decisions/actions this meeting

		 Appoint TG Supplier voting member to NMC

		 Add Electrochemical Drilling to AC7116/1

		 Standardize on rotary-tapping requirement for AC7116 



















  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Task Group Chairperson Report – 01/2007 (Manuel Koucouthakis) (Elastomer Seals)

	



			







Major Discussion Points this meeting

		 Review of New Auditor Handbook

		 Review Latest Draft of AC7115 Elastomer Seal Checklist

		 Increasing Prime Participation in the Elastomer Seals



  Task Group























Major Decisions/actions this meeting

		Elastomer Seals Meeting Begins Today at 10:45 in the Avalon Room.
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Nadcap Task Group Chairperson Report – 01/2007 Mark Covert        AQS

	



			







Major Discussion Points This Meeting

		First meeting with task group liaisons

		Auditor consistency

		How to identify specific cases

		Remediation

		Aligning QS certification with industry and Nadcap norms





















Major Decisions/Actions This Meeting

		AQS is meeting Wednesday 11:00 AM - 5:00 PM and Thursday 8:00 AM – 5:00 PM

		2nd Task Group Liaison meeting Wednesday 5:30 – 6:30
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Nadcap Task Group Chairperson Report – 01/2007 (Alan Fletcher)  (Sealant Task Group)

	



			







Major Discussion Points this meeting

		Sealant Surveillance Electronic Record Format

		Latest Draft of AS7200/1 for Sealant Manufacturers

		Review of Auditor Handbook

		Drafting Requirements to Address Change of Location.

		 Revision of AS7202 for Sealant Value Added Distributors





















Major Decisions/actions this meeting

		Sub Group Formed to Update AS & AC7202 

		Acceptance of AS9120 for Pass Through Distributors
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Nadcap SSC Chairperson Report - 01/2007

David Michaud, Fountain Plating

	



			







		In Oct 2006 we changed the format of the SSC meeting to small discussion groups

		SSC LT and sub-team activities are posted on the PRI website, and an email notification is sent to all suppliers





		New format was continued last night, our topics were;



	a. Flowdown

	b. Supplier Technical Sub-Task Groups

	c. Escapes

	d. Auditor Consistency

	e. General Discussion



		SSC meeting was very interactive and a lot of good ideas were generated



		The SSC LT will review the meeting evaluations forms and minutes from each group and develop action items based on the supplier ideas.



Key actions and activities of the SSC 
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Nadcap SSC Chairperson Report - 01/2007

David Michaud, Fountain Plating

	



			









		





		New Task Group Reps to the SSC have been recruited and job descriptions defined.

		2007 Survey draft in review phase, it will be released in conjunction with the April Nadcap meeting.

		Proposal submitted to define suppliers’ right to refuse an observer to their audit - NOP-007 in ballot with NMC

		Satellite audits (25-mile rule) - proposal anticipated early April to NMC

		SSC Metrics - Working to increase supplier voting on Task Group letter ballots



Key actions and activities of the SSC 











  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  





_1232524141.ppt


 Nadcap Meeting

Locations

Presented by Arshad Hafeez







*



Global Rotation

		NMC agreement on:



Year    2008	  2009	  2010	  2011	  2012	  2013	  2014	   2015

 FEB    E	   A	     E	     E         E         A         E          E



 JUNE  A (JUL)        E       Asia        E        Asia     E         Asia     E



Oct.     Asia         A         A           A       A          A        A         A



10 meetings each in Europe (E) and Americas (A)

4 meetings in Asia





*



2007 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		April 23-27, 2007		Paris, France 		129 Euro single		Yes

		July 16-20, 2007		Istanbul, Turkey		92 Euro Single 122 Euro Double		Yes

		October 22-26, 2007		Marriott and Omni
		$119 Single/Double

		Yes




























*



2008 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		February  18-22, 2008		Reviewing – Rome, Italy
                      Belfast, Ireland
		TBD		No

		July 21-25,2008		Pittsburgh, PA

Omni William Penn		$119 Single/Double		Yes

		October 6-10, 2008		Yokohama, Japan

Hotel Monterey Yokohama

Hotel New Grande 
(Meetings will take place at Workpia Yokohama)
		

$128 Single/Double

$137 Single
$183 Double
		Yes




























*





2009 Nadcap Meeting Dates & Locations

		Dates		Location
		Rates		Contract

		February 16-20, 2009		Dallas, TX

Westin Park Central		$130 Single/Double		Yes

		June 15-19, 2009		London, England
Or
Frankfurt, Germany		TBD		No

		October 19-23, 2009		Pittsburgh, PA 

Sheraton Station Square		$119 Single/Double		Yes



































@adcap
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Nadcap Task Group Chairperson Report – 01/2007 Jack Saunders – Coatings Task Group

	



			





Major Discussion Points this meeting

		Purchase Order Template

		TUS for lab ovens

		Prime Specific Job Audit Guidelines

		Audit Handbook and Objective Evidence Checklists

		Dew Point Monitoring





Major Decisions/actions this meeting

		Obj Ev Checklists and Audit Hndbk to be finalized

		Prime Specific Job Audit Guidelines will be released as received

		Purchase Order Template Completed

		CP MOU signed/MTL MOU draft forwarded to MTL TG
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Nadcap Task Group Chairperson Report – 01/2007 Ed Nellans 	Electronics Task Group

	



			







Major Discussion Points this meeting

		Closed meetings Monday through Weds. to review first Pilot Audit using the AC7120 Checklist.

		Open meeting Thursday through Friday reviewing AC7119 for process matrices improvements to improve the checklist.











Major Decisions/actions this meeting

		Prepare the AC7120 for the second Pilot Audit in Toulouse, France prior to April conference meeting.
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Nadcap Task Group Chairperson Report – 01/2007

David Watson – Composites Task Group

	



			







Major Discussion Points this meeting

		 Ways to cut cost and add value to the Nadcap system

		 Revision of Failure Criteria

		 Redundant Audits

		 Impact of the Past Due procedure change on Cycle Time





Major Decisions/actions this meeting

		 Rank all collected ideas based on cost/time savings and added value and determine how to go forward with those that are the most influential

		 Define Composites specific criteria for Failure Mode D – Excessive Rounds of Response

		 Gather data from Composite Primes and Suppliers to identify the impact of a Nadcap mandate on Prime audits

		 Approach other Task Groups to determine the need to link Merit Criteria with Past Due Days in an effort to avoid a spike in audit cycle time
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Nadcap Task Group Chairperson Report – 01/2007

David Watson – Composites Task Group

	



			







Major Discussion Points this meeting

		 The Non-metallic Materials Testing sub-group has been working, within the Composites task group, in creating audit criteria for independent labs and raw material suppliers, AC7122. The sub-group meets Thursday and Friday of every Nadcap meeting week. They have conducted their first pilot audit, with 2 more to follow in the next few months, and are expected to release the checklist in July 2007.















  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  





_1232520165.ppt



Page *



Nadcap Task Group Chairperson Report – 01/2007 (Ken Prather-Chemical Processing)

	



			







Major Discussion Points this meeting

		Finalization of AC 7108 Rev. C Ballot Comments

		Revised audit  methodology- to include a well defined (and recorded) job audit and testing sample protocol

		NMC goal to reduce/eliminate audits reaching elapsed time of 120 days or more.























Major Decisions/actions this meeting

		We expect resolution of comments for AC 7108 Rev. C.

		Adopted the concept of “modified audit” (method of discovery)

		Addressed auditor variation via training scenarios.
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Nadcap Task Group Chairperson Report – 01/2007 Neil Clarke  - Materials Testing

	



			







Major Discussion Points this meeting

		MTL/HT Hardness testing.

		Ongoing master checklist revision.

		Review of ISO17025 quality system requirement.

		MTL Scope of responsibilities





















Major Decisions/actions this meeting

		Approved revision of AC7006 to reflect ISO17025:2005 revision

		MTL/HT Hardness testing proposal accepted by both task groups.
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Nadcap Task Group Chairperson Report – 01/2007 Wayne Canary - Weld

	



			







Major Discussion Points this meeting

		Developing weld term definitions

		Handbook revised to address issues raised after implementing baseline checklist





















Major Decisions/actions this meeting

		Reviewed auditor consistency – Task Group is addressing issues identified with 2 auditors
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Nadcap Task Group Chairperson Report – 01/2007 John Sattler, RAC -  Fasteners Task Group

	



			







Major Discussion Points this meeting

		 5th Task Group ballot resolution of comments to December 2006 drafts of AC7113, AC7113/1-5

		 Pilot audit results

		 Prime implementation strategy (also agenda item at NESPB meeting)







Major Decisions/actions this meeting

		 Resolve Task Group comments and prepare for ballot to NMC by February 2007

		 eAuditNet Task Group training

		 Implementation by April 2007
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Nadcap Task Group Chairperson Report – 01/2007 (Doug Matson) (Heat Treating Task Group)

	



			







Major Discussion Points this meeting

		Reviewed flow down template and created sub team

		Reviewed Auditor Consistency reports.  Modified report to be revisited in April

		Developed Major/Minor examples for Audit Handbook























Major Decisions/actions this meeting

		Agreement with MTL TG on round robin and hardness testing checklist.

		Conducted Supplier work shop on Repeat Findings, Pyrometry Findings, and AMS2750 FAQ’s
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NMC Globalization Subcommittee

Updated  January 2007

Globalization Sub Team
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Nadcap sub-team reports: Globalization Jan, 2007





Team Members Names & Company:

		Chet Date, Honeywell 		

		David Soong, Hamilton Sundstrand

		John Biddulph, Rolls Royce

		Arne Logan, The Boeing Company

		Jim Dolbee, Raython

		 Philippe Gastebois, ASD-PRO

		Rossella Andreozzi, Alenia

		Camille Valmy, Airbus

		Debra Harrison



Supplier members

		Richard C.Hill – Praxair



PRI Staff Representative

		Arshad Hafeez

		John Barret



Team Name: NMC Globalisation Sub-Committee



Sponsoring Organization Champion:  NMC 

		Michael Mc Lean, Bombardier	

		Michel Pierantoni, Eurocopter

		Cherif Khelil, Safran

		Eric Lefort, Sonaca

		Gus Rathgeber, Rockwell Collins
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Nadcap sub-team reports: Globalization Jan, 2007





   Major Decisions Points this meeting

		Revise NOPs by Feb 2007, to include recommendations for documents to be translated in English language

		PRI will draft a procedure for Feb 2007 describing  the translation process for Nadcap document into Native language. Approval team: M.Pierantoni, C.Khelil, C.Valmy, R.Andreozzi

		Basic rules defined hereafter will be incorporated in the procedure.







Major Discussion Points last meeting

		  Matrix of document translated and the validation process associated with







Major Discussion Points this meeting

		Status of document translated







		Report of GIFAS Survey regarding Nadcap Programme.



Major Decisions/actions last meeting

		 Define basic rules to draft a procedure describing the translation process



 











French


			SP Family			Documents translated			Rev			language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated			Owners						Reviewer 1									Reviewer 2									Posted on


															Name			Company			Name			Company			Date of approval			Name			Company			Date of approval


			AQS			AC7004			C			Japanese			JAQG																								JAQG Website


			NDT			None						German									one volunteer


						AC7114			A			Japanese			JAQG																								JAQG Website


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07


						AC7114/1			A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07


						AC7114/2			A			Japanese			JAQG																								JAQG Website


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07


						AC7114/ 3			A			Japanese			JAQG																								JAQG Website


									B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07


						AC7114/4			A			Japanese			JAQG																								JAQG Website


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07


			HT			AC7102			B			Japanese			JAQG																								JAQG Website


									?			French 
(on going)			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca


						AC7102/1			B			Japanese			JAQG


									?			French 
(on going)			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca


						AC7102/2			?			French 
(on going)			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca


						AC7102/3			?			French 
(on going)			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca


						AC7102/4			?			French 
(on going)			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca


						AMS2750			?			French			M.Taillandier			Eurocopter			Laurent Geerts			Sonaca			50%			Eric Barreau			Snecam Services (SAFRAN)			50%


			CP			AC7108			B			Japanese			JAQG																								JAQG Website


									?			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			50%			M.Auzanne			Airbus


						AC7108/1			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter						M.Auzanne			Airbus			50%


						AC7108/2			A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter						M.Auzanne			Airbus			50%


						AC7108/4			A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter						M.Auzanne			Airbus			50%


						AC7108/3			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter						M.Auzanne			Airbus			50%


			Coat			AC7109			A			Japanese			JAQG																								JAQG Website


						AC7109/1			A			Japanese			JAQG																								JAQG Website


						AC7109/5			A			Japanese			JAQG																								JAQG Website


			Comp			AC7118						Japanese			JAQG																								JAQG Website


			Weld			AC7110			C			Japanese			JAQG																								JAQG Website


						AC7110/5			C			Japanese			JAQG																								JAQG Website


			MTL			AC7101/1			B			Japanese			JAQG																								JAQG Website


						AC7101/5			B			Japanese			JAQG																								JAQG Website


			NM			AC7116/4						Japanese			JAQG


			Training			RCCA			French, Japanes


						Pyrometry			French, Japanes


						NCSI			French																														eAudinet
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GIFAS Survey on Pri -NADCAP accreditation


January 2007























Opinion about accreditation


GIFAS Survey on Pri -NADCAP accreditation


This is not an official report.


			Requirements knowledge			Good or Very Good


			Auditor competence			Good or Very Good


			Used language			Poor and Medium


			Audit depth			Good or Very Good


			Audit relevance			Good


			Audit lead time			Mean value : 5 months


			Time for accreditation			Mean value : 2,75 months



























































Too high Cost due to direct cost but also induced by needed resources and audit frequency


Requirements are mostly US based and more stringent than European standards (EN) and are different from those of the Primes


Need of english language knowledge is a handicap





GIFAS Survey on Pri -NADCAP accreditation


This is not an official report.


Main Comments about accreditation





























GIFAS Survey on Pri -NADCAP accreditation


This is not an official report.


Did the accreditation induced any progress ?


			Technical field			As many yes as no


			Process Control			Yes


			Organization			Yes















































ASD-PRO and Pri-NADCAP are not enough well known by the majority of suppliers


Around half of the suppliers know Pri-network.org or eAuditnet.com





An information about the both organisations would be very useful for majority of suppliers


GIFAS Survey on Pri -NADCAP accreditation


This is not an official report.


Knowledge of Organisation and Information means 





























GIFAS Survey on Pri -NADCAP accreditation
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Nadcap sub-team reports: Globalization Jan , 2007





Basic Rules for the Procedure

		 The Purpose of NOP is to define the process for the translation of Audit criteria and Auditor Hand-books into a native language.

		 Translated documents are for information only, and should be used for preparation of audit.

		  English documents are official Nadcap documents

		 If discrepancies raised between English & translated documents, English version supersedes translated documents.

		 A translation of AC and Auditor hand-book may be proposed, on a voluntary basis, by any national body or association (such as ASD-PRO) , primes or suppliers.

		 To be recognized, a translation shall be approved at least by 2 native language representative members from different companies. (one for translation/ one for validation) (Supplier/Primes). 

		 Representative members should be experts involved in the Nadcap programme

		 Documents translated and approvals shall be presented to the Task group for consideration.
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Nadcap sub-team reports: Globalization Jan, 2007





Basic Rules for Procedure

		 When requested by owner of documents, TG shall  provide a copy to PRI for registration and distribution of translations via eAudinet. 

		 The Cover Sheet of translated document shall make visible the sponsor and approval reviewers

		  Sponsor and approval reviewers shall be Nadcap contacts for translation discrepancies 

		 List of documents translated will be visible on eAuditnet but a link will be available only for documents approved.

		  When a translated version is not aligned with the last English version, it may be removed from eAudinet after a certain period of time (to be defined) allowing the update of the translation. 

		 Distributor of translated documents becomes owner of the document (JAQG remains owner of the Japanese translation)

		 The maintenance of document translated are under the responsibility of the TG following the same process.













Microsoft 


PowerPoint Presentation


Microsoft Excel 


Worksheet


  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  





_1232450768.ppt



Page *



Nadcap Sub-Team Report: Oversight Audit 

January 2007  – Jay Park

	



			







Major Discussion Points last meeting

		 2006 Oversight Audit



Major Discussion Points this meeting

		 Review of 2006 audit format

		 2007 Oversight Audit Team





Major Decisions Points this meeting

		 Continue with 2006 Oversight Audit Format

		Add prime’s Shadow Audit to Oversight Audit Format











Major Decisions/Actions last meeting

		 Established an appeal process













  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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NMC Committee Report – 01/2007 

Debra Harrison– Ethics and Appeals Committee

	



			







Major Discussion Points this meeting



		No current appeals under review

		Incident Report 4th Quarter Analysis Report presented by J Barrett.  No Ethics issues identified for this quarter. 

		We discussed the potential to provide high level incident reporting data to the SSC.  





















Major Decisions/actions this meeting

		A team will be formed to look at the current Nadcap process related to formal and informal incident reporting.   They will potentially determine how to analyze, what and how to share.  Of this what PRI might publicize.  Team will be formulated by the ethics and appeals subcommittee chair.



















  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Sub-Team Report: NMC STANDARDIZATION January 2007  –  Mark Rechtsteiner

	



			







Major Discussion Points last meeting

		 Revised definitions of “Major” and “Minor”

		 NDT Baseline and Prime Specific Audit Checklists

		 45 day Pre-Ballot Process



Major Discussion Points this meeting

		 Enhanced Site Based Merit Project assigned to sub-team

		 Reviewed PRI staff ideas to improve efficiency

		 Potential future projects 





Major Decisions Points this meeting

		 Two Merit sub-teams established: Existing Criteria and Enhanced Merit

		 Will survey team members 1Q07 for future projects



Major Decisions/Actions last meeting

		 Approved Major/Minor def.

		 Approved NDT approach for Prime Specific checklists 

		 Approved “Pre-Ballot Process”/revised NIP 4-03













  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  





_1232441030.ppt


NMC Chairperson’s Report



Presented at 

The Nadcap Management Council Meeting



Redondo Beach, CA

Jan 24, 2007













Topics

		Nadcap Vision and Strategies

		NMC Report

		Steering team and Planning & Operations 

		NMC Sub-teams Reports

		









Nadcap Vision and Core Strategies





3

Cost Containment

Cost Effective and World-class Special Process Audits

Global Accreditation Used by All Aerospace Primes

Superior Special Process Supply-base

Identify Top Level Indicators and Management Operating System for Nadcap Management Elements

2

Equitable Prime Participation

Proactive PRI Staffing, Effective and Efficient Accreditation

Global Network - Task Groups and Committed Primes

The Nadcap Vision

Develop a World-class Special Processor Supply-base for the Global Aerospace Industry Using a Cost-effective Industry Managed Accreditation Process

1

Supporting Good Suppliers/ Eliminating Unacceptable Suppliers

Core Strategies







NMC Work Domain



















2006 Accomplishments

		April 2006 - the first meeting in Asia- Beijing, China

		450 prime and supplier attendees

		With attendees from all three sectors-- approximately one-third from the Asia

		Q1, 2006, sponsored training classes in Beijing, China and Nagoya, Japan. 

		Accreditation Cycle Time – Controlled and decreasing

		NDT Baseline complete









2006 Key Decisions

		Nadcap meetings: 3 per year (instead of current 4 per year) – Starting 2008

		Major/Minor NCR definition standardized – will be added to Quality Manual this month

		Visibility of Supplier Merit Status

		Implemented- April 06

		“On-Line QML”: Commodity underlined for suppliers on merit

		Sun setting of Distributor program









NMC Report  

		BOD Directive – Escape Data Collection

		Pilot project has started: 7 primes, over 70 suppliers

		Supplier Merit standardization- Two sub-teams chartered

		1) Standardize current process – Expected date for proposal to NMC: July ‘07

		2) Enhanced Supplier Merit program based on Risk management principles 









NMC Report (Continued)

		Auditor Consistency: Task groups are reviewing and sharing their methods to minimize inconsistency

		Will be on Metric sub-team’s 2007 activity

		Regulatory Meeting – Nadcap/NUCAP and eAuditNet – 1/23/07

		Nadcap Oversight audit complete

		Second audit after revised quality system

		3 findings, 8 observations

		24 day cycle time

		Policy regarding translation of Nadcap documents is established 









NMC Report (Continued)

		NOP002 language is modified to clarify Quality System requirements and implementation

		Will avoid confusion

		Intent of the requirement is maintained

		Expected to be published in Q1, 2007

		Training Course on internal auditing- will be piloted in April meeting











NMC Sub team Reports

		Metrics				Chetan Date

		Standardization 		Mark Rechtsteiner

		Oversight Audit 		Jay Park 

		Ethics and Appeals 	Deb Harrison

		Globalization 		Camille Valmy
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Nadcap Sub-Team Report:  NMC Metrics Sub-Team January 2007  – Chet Date

	



			







Major Discussion Points last meeting

		Review BOD Metrics

		Audits that are not certed on-time (~9% - 11%)

		Supplier Merit Email - publicity

		2007 Goals proposal to BoD



Major Discussion Points this meeting

		Review BOD metrics

		FPY Improvement: Standardizing Objective Evidence for Initial and Reaccred audits

		Suppliers Not on Merit after 4 Years

		Days to Conduct a Follow-Up Audit

		Level #2 and #3 Supplier Advisories





Major Decisions Points this meeting

		 Begin to documenting Level #2 and #3 Supplier Advisories trend, cycle time

		Focus on analyzing Root Cause of advisories



Major Decisions/Actions last meeting

		 2007 Goals Proposal















2007 Proposed Goals

		MOS Metric		2006 Goal		Current Status (31Dec06)

		#8 Supplier Merit		>80%		75%

		#9 First Pass Yield		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –9%
Reaccred – 21%

		#11 Failed Audits		N/A		4% of All Closed Audits

		#16 Cycle Time		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 Days		Initial – 73 Days 
Reaccred – 61 Days



8 Certs Issued > 150 Days

8 Audits Open > 150 Days (Jan 8,2007)

		#17 Audit Report            Backlog		< Audits Conducted in Past 2 Months		Continue to exceed Goal
(< Audits Conducted in Last Two months)

		#18 On-Time Accreditations		>90% On-time		85%



































2007 Focus

		Continue Focus on 

		Cycle Time Reduction 

		Follow-Up Audit Time Analysis

		Reduce Number of Audits Closed Over 120 Days

		On-time accreditation

		Establish robust

		Level 2 and 3 Supplier Advisory Tracking

		Visibility to Supplier Merit- improve supplier merit

		Assess auditor consistency









Questions and Answers




















_1232436554.ppt


NMC Meeting

January 24, 2007



Program Status 

Arshad Hafeez

Industry-Managed  Programs

















Program Status

		New Primes/Mandates

		Audits and Projections

		Next Meeting
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Nadcap Members



Northrop Grumman Corporation

The Boeing Company

DCMA

AVIO S.p.A

MTU Aero Engines

Pratt & Whitney

Raytheon Aircraft Company

Sikorsky Aircraft

Cessna Aircraft Company

GSA

Air Force, WPAFB

GE Aviation

Hamilton Sundstrand

Honeywell Aerospace

Rolls-Royce Corporation

Rolls-Royce plc

Vought Aircraft

AIRBUS

EADS Space

Alenia Aeronautica SpA

BAE Systems

EADS Military Transport  Aircraft Div. (MTAD)

Eaton Aerospace

Eurocopter

EADS Defense  & Securities Systems

Goodrich Corporation 

Rockwell Collins

Bombardier

Bell Helicopter



SAFRAN Group

ZODIAC

SONACA

Liebherr-Aerospace SAS

Latecoere

Smiths Aerospace 

Lockheed Martin

ITP 

MD Helicopters 

NASA Goddard Space Flight Center 

Spirit AeroSystems

Heroux Devtek Inc.

BAE Systems - Air Systems

Parker Aerospace Group

Thales

United Space Alliance

Ball Aerospace & Technology Corp. 



PRI is a wholely owned subsidiary of the Society of Automotive Engineers.  All PRI programs are based on the consensus standards of such internationally recognized organizations as SAE and ISO.
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Time line of Primes





Table


			Primes			Signed Contract


			GE			1991


			Pratt & Whitney (US)			1991


			Sikorsky Aircraft			1991


			Pratt & Whitney (Canada)			1991


			Honeywell			1992


			Rolls-Royce plc			1994


			Rolls-Royce Corp (formerly Allison Engine Company)			1995


			Raytheon			1995


			AVIO			1995


			Northrop Grumman			1998


			GSA			1998


			Hamilton Sundstrand			1998


			MTU			2000


			Bell Helicopter			2001


			Cessna			2001


			DCMA			2001


			Vought			2001


			Boeing			2002


			MD Helicopters			2002


			Lockheed Martin			2002


			Airbus			2003


			NASA			2003


			Eaton Aerospace			2003


			EADS Corp			2003


			Goodrich			2004


			Alenia			2004


			BAE Systems (US)			2004


			Rockwell Collins			2004


			Bobardier			2004


			SAFRAN Group			2004


			Zodiac			2004


			Sonaca			2004


			Latecoere			2005


			Liebherr-Aerospace			2005


			Smiths Aerospace			2005


			ITP			2005


			Textron Systems			2005


			Ball Aerospace			2005


			Spirit			2005


			Heroux Devtek			2005


			BAE Systems (UK)			2006


			Thales			2006


			Parker Hannifin			2006
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Nadcap Status of New Primes –2006/2007

As of January 15, 2007

		Prime		Contact Name		Meet w. Mgmt		Signed App.		eAuditNet Access		NMC TG		Mandate Letter

		MHI		√		√

		IHI		√		√

		BAE Systems (Europe)		√		√		√		√		√		√

		Augusta Aerospace, Italy		√		√

		Embraer		√

		United Space Alliance		√		√		√		√


		DASSAULT		√

		Thales		√		√		√		√

		Parker Aerospace Group		√		√		√		√
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Industry-Managed 

Active Customer Audits/Certs
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Status Report - Supplier Audits

Audits scheduled through the end of 2006 were 114% of Plan

Audits scheduled through the end of 2007 are 87% of Plan

As of January 19, 2007





Sheet1


						Actual			Projected			Actual			Projected			Actual			Actual			Actual			Actual			Actual


						2007			2007			2006			2006			2005			2004			2003			2002			2001			2000			1998			1996


			AQS			231			168			238			205			242			185			315			160			157			136			139			38


			CP			597			611			693			581			597			526			328			172			130			108			83			61


			CT			84			97			83			88			86			77			59			42			37			31			30			24


			Composites			100			150			98			107			48			4


			Distributors			0			0			9			13			10			14			12			20			13			16			20			25


			ETG			3			17			6			40			2


			FAST			0			15			0			6			0


			Fluids			20			21			18			17			26			27			23			11			7			4			1			2


			HT			512			600			646			473			562			574			464			246			211			164			157			157


			MTL			87			114			173			155			220			180			189			168			135			123			155			29


			NDT			750			847			897			754			783			714			645			446			303			221			165			252


			NMSE			251			298			333			240			251			186			110			19			4


			Primes/other															79			82			40			15			15			70			5


			Sealants			13			14			16			10			12			10			10			10			10			7			9			6


			Seals			11			12			12			8			13			14			12			10			14			5


			WLD			377			409			400			331			364			259			230			147			148			111			101			99


			Preassessments			8			10			13			28


			NUCAP			22			140			43			164


			Total			3,066			3,523			3,678			3,220			3,295			2,852			2,437			1,466			1,208			1,036			865			703
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Status of Audits/Auditors 

(full time equivalent)

YTD at  87% of Plan

YTD exceeds 30% excess        capacity of Plan

As of January 19, 2007
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Nadcap 3 Year 2007 – 2009 Projections

As of January 15, 2007
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Nadcap Auditor Growth 

Projections Data Analysis Capacity for December 2006

% Excess Annual Capacity

Auditors Being Interviewed:

HT: 1 Asia, 1 Europe

NDT: 1 Americas, 1 Europe
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Nadcap Auditor Growth 

Projections Data Analysis Capacity for December 2006

% Excess Annual Capacity
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New Programs: Fasteners

		Prime voting members: Raytheon Aircraft Company , The Boeing Company, Honeywell, GE Aviation, Cessna Aircraft Company, Rolls-Royce plc. , Rolls-Royce Corp., Pratt & Whitney

		5th Task Group Ballot – Closed on 11 January 2007

		New February 2007 drafts to be developed and utilized for final balloting

		Task Group, if needed

		Nadcap Management Council

		Once Task Group comments are resolved, a 21-day Letter Ballot will be sent to NMC for comment/ approval before publication



				

		Expect Implementation By 1 Q 2007
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Next Meeting

		April 23-27, 2007

		Meeting Location:

		Newport Bay Club 



Disneyland Resort Paris

Marne-la-Vallee, 77777, France

		Hotel Accommodations:

		Sequoia Lodge



Disneyland Resort Paris

Marne-la-Vallee, 77777, France

		Rate:  129 Euro Single

		Reservation cut off date:  March 30, 2007

		Reservation form located at www.pri-network.com.  Please do not call hotel directly, as reservations will not be accepted.
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Questions:
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2006 Thru


Dec


Actual Projected Actual ProjectedActual Actual Actual Actual


2007 2007 2006 2006 2005 2004 2003 2002


AQS 231 168 238 205 242 185 315 160


CP 597 611 693 581 597 526 328 172


CT 84 97 83 88 86 77 59 42


Composites 100 150 98 107 48 4


Distributors 0 0 9 13 10 14 12 20


ETG 3 17 6 40 2


FAST 0 15 0 6 0


Fluids 20 21 18 17 26 27 23 11


HT 512 600 646 473 562 574 464 246


MTL 87 114 173 155 220 180 189 168


NDT 750 847 897 754 783 714 645 446


NMSE 251 298 333 240 251 186 110 19


Primes/other 79 82 40 15


Sealants 13 14 16 10 12 10 10 10


Seals 11 12 12 8 13 14 12 10


WLD 377 409 400 331 364 259 230 147


Preassessments


8 10 13 28


NUCAP 22 140 43 164


Total 3,066 3,523 3,678 3,220 3,295 2,852 2,437 1,466
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