MATERIALS TESTING

JANUARY 2007


UNCONFIRMED MINUTES 
JANUARY 22 – 26, 2007
CROWNE PLAZA REDONDO BEACH
REDONDO BEACH, CALIFORNIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JANUARY 22, 2007 – CLOSED SESSION (MORNING)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Neil Clarke.  A quorum of Primes was present for the meetings.

1.2
Introductions were made by all attendees.

1.3
Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday (01/22), Tuesday (01/23), Wednesday (01/24), and Thursday (01/25):
User Members Present (22 Prime Reps):

	NAME
	
	COMPANY

	Muriel
	Auzanne
	AIRBUS

	Yalcin
	Aydin
	GE Aviation

	Bill
	Barnett
	Bell Helicopter

	Dianna
	Berube
	Pratt & Whitney

	Larry
	Casillas
	Honeywell Aerospace

	Ben
	Clark
	Eaton Aerospace

	Neil
	Clarke
	Rolls-Royce PLC

	Jerry
	Colombo
	Spirit AeroSystems, Inc.

	Marsha
	Davis
	Lockheed Martin

	Uta
	Dietrich
	AIRBUS

	Kevin
	Elston
	Vought

	John
	Giles
	Honeywell Aerospace

	Olivier
	Goupillon
	Eurocopter

	John
	Haddock
	BAE Systems

	Paul
	Harris
	Bell Helicopter

	Jim
	Hartman
	Honeywell Aerospace

	Keith
	Kastner
	Cessna Aircraft Company

	Frank
	Lennert
	The Boeing Company

	Domenico
	Manna
	Alenia Aeronautica SpA

	Jason
	Martin
	Spirit AeroSystems, Inc.

	Laurence
	Potez
	SAFRAN Group

	Christian
	Schwaminger
	MTU Aero Engines GmbH

	Louis
	Smith
	Defense Contract Management Agency

	Verl
	Wisehart
	Rolls-Royce Corp.


Other Participants/Members:

	Herbert
	Aleman
	P.B. Fasteners

	Richard
	Balamut
	Shiva Technologies, Inc.

	Corwyn
	Berger
	Bodycote Testing Group

	Wayne
	Brege
	Cannon Muskegon Corp.

	Robert
	Casey
	Wyman Gordon Forgings

	Amber
	Chavez
	Durkee Testing Labs

	Deena
	Crossmore
	Ithaca Materials Research & Testing

	Eric
	Dirats
	Dirats Laboratories

	Bryan
	Engel
	ESCO Turbine Technologies - Syracuse

	Brad
	Farman
	Barnes Aerospace

	David
	Fluck
	Haynes International Inc.

	Debbie
	Frick
	Sherry Laboratories

	Niko
	Gjaja
	The M&P Lab

	Kevin
	Grace
	Metaltest Inc.

	Mark
	Grassi
	Carpenter Technology

	Paula
	Greenough
	Durkee Testing Labs

	Brian
	Griffin
	Howmet Research Center

	Robert
	Haire
	Howmet, USA

	Anil
	Joshi
	Haynes International Inc.

	Boyko
	Kirilov
	Alcoa Fastening Systems

	Yoshikazu
	Kobori
	IHI Master Metal

	Vicki
	Leclerc
	CFAN

	Gregory
	Lobosky
	Metallurgical Testing Corp.

	Roger
	Ng
	Sulzer Metco (Canada) Inc.

	Bruce
	Nyman
	CFAN

	Ronald
	Olchovy
	NSL Analytical Services, Inc.

	Christopher
	Oliver
	Ladish Co, Inc.

	Len
	Radys
	Atlas Testing Labs

	Amy
	Rhoades
	Mar-Test Inc.

	Stephen
	Roberts
	Certified Alloy Products, Inc.

	Jim
	Rossi
	Westmoreland Mechanical Testing & Research

	Steve
	Ruoff
	IMR Test Labs

	Dave
	Scanlon
	Instron Corp.

	Ray
	Schiltz
	AADFW, Inc.

	Byron
	Skillings
	The Ladish Co., Inc.

	Jeffry
	Smith
	Tensile Testing Metallurgical Laboratory

	Larry
	Somrack
	NSL Analytical Services, Inc.

	John
	Tosi
	PCC Airfoils

	Marianne
	Vaughn
	Staveley Services Materials Testing

	Margaret
	Willis
	ATI Allvac

	Jason
	Wright
	Metals Technology, Inc.


PRI Staff:
	David K.
	Luoni
	Materials Testing Senior Staff Engineer


1.4
Approval of Previous Meeting Minutes
The minutes from the October 2006 meeting were approved.

2.0
RULES OF CONDUCT
The Chair and the Staff Engineer reviewed the rules of conduct for the Nadcap meetings.
3.0
NOMINATIONS
Staff Engineer David Luoni discussed the requirements and confirmation of new voting members.
4.0
MATERIALS TESTING PROGRAM STATUS
The complete NMC program metrics and the status of the Staff Engineer delegation was presented by the Staff Engineer David Luoni.  Auditor Capacity was also addressed, with MTL well over capacity.

5.0
ISO/IEC 17025

Task group discussion of the relevance of moving away from the ISO 17025 requirement for MTL accreditation.  The following points were discussed concerning the reason for possibly moving away from the ISO17025 requirement as the sole Quality System for MTL.

· Some Primes recognize that captive labs are having problems adopting ISO 17025 inside an existing AS9100 or other Quality System.

There is a gap with MTL and other Task Groups and what they require/accept for a Quality System.

Suppliers feel there is redundancy between 17025 and AS9100.  

  ACTION ITEM:  David Luoni to breakdown the number of European labs (Independent) that receive accreditation through ILAC accrediting bodies versus the number of USA labs that receive accreditation through ILAC accrediting bodies by February 28..

ACTION ITEM:  David K. Luoni to recheck Captive Labs numbers – breakdown by Nadcap 17025 vs. ILAC source ISO17025.  

Options discussed are:
1. Recognize AS9100/EN9100 or ISO 17025 for Quality System requirements and utilize a delta checklist (AC7101/1).  Parts of AC7101/1 may be identified as redundant with the AS9100 or ISO 17025 requirements and not used during an audit.

2. Recognize AC7004 and utilize a larger deltas checklist (AC7101/1).

3. Restore AC7101/1 requirements to pre-ISO 17025 time period.

MOTION:  Move to vote on whether or not primes are ready to remove ISO 17025 as the sole Quality System requirement for MTL.  Motion Passed.
Chairperson Neil Clark asked those primes who voted “NO” to discuss their reservations on voting “YES.”  Those that voted “NO” want a better understanding of the options being considered.  It was determined that a full comparison between AC7004, AS9100, ISO/IEC 17025 and AS9003 is needed.
ACTION ITEM:  David K. Luoni to supply a comparison between AC7101/1 and AC7006 to the team.

A Subteam was formed to perform a delta comparison of the quality systems (ISO 17025, AS9003 and AS9100, and AC7004) being considered for acceptance.

Subteam members – 
Muriel Auzanne – Airbus France- Team Lead





Safran representative – Laurence Potez will appoint.





Marjan Hager – Honeywell





Olivier Goupillon – Eurocopter





Christian Schwaminger – MTU Aero Engines





Corwyn Berger – Bodycote





Debbie Frick – Sherry Labs





Kevin Grace – Metaltest Inc.

ACTION  ITEM:  Deadline 3/30/07 – Subteam will submit the delta results to Staff Engineer David Luoni and he will forward the results to the Primes.  This subteam’s goal is to present arguments/options to the primes to provide a better understanding of the options under consideration.

ACTION ITEM: David Luoni to review options/time-scales for obtaining ILAC recognition through another regional accreditation group. (IAAC) To be completed by April 1, 2007.
6.0
JOINT HT/MTL SUBTEAM - AC7101/5
Chairperson Neil Clarke reported on the teleconference discussion concerning the HT Task Group’s use of the AC7101/5 checklists without the Round Robin requirement.  The subteam developed the following list of criteria:
· Recognize, for the moment, that both groups cannot agree on the use of RR testing.

· Both task groups do not want two separate checklists.

· If both task groups can agree that the revised /5 checklist is acceptable, then ballot this document and continue to use it for both task groups.

· Designate the RR requirements section of /5 “applicable to MTL audits only”.

· Formalize the use of the /5 checklist via a MOU between task groups.

· HT may want to include additional questions in their document, to address operator/test variability.

· On an ongoing basis, have some form of regular review/sampling of RR versus process control to ensure consistency between task groups for hardness testing.

MOTION: Move to vote on the proposal as written from the HT/MTL subteam’s general proposal.  Motion Passed.
7.0
S-FRM-16
It was determined that the time necessary to review 20 NCRs is ½ day.  Further discussion is “tabled” until the Thursday, January 25, 2007 Closed Session.  

8.0
MENTOR PROGRAM
The Task Group agreed to reinstate the mentor program.  Keith Kastner agreed to mentor the new Rolls-Royce representative, Verl Wisehart.
MONDAY, JANUARY 22, 2007 – OPEN SESSION (AFTERNOON)
9.0
NUMBER OF NCRS BY CHECKLIST
ACTION ITEM:  David Luoni to add a bullet point to NCSI materials to focus on what is available on the eAuditNet tutorial or in eAuditNet Public Documents.  To be completed by March 15, 2007
10.0
AC7101 DRAFT REV. A BALLOT COMMENTS
MOTION:  Move to identify the revised comments for 4.8.5 as editorial and to call for an acceptance vote. Motion Passed.

MOTION: Move to make Section 14 proposed comments “non persuasive”.  Motion Passed.

MOTION: Move to re-group the subteam and send these ballot comments for Section 14 back to the subteam for review prior to the April meeting with the document being balloted prior to the April meeting.  Motion Passed.
ACTION ITEM:  Subteam will regroup and review the Section 14 ballot comments prior to the April 2007 meeting.  

ACTION ITEM:  PRI to ballot the document prior to the April 2007 meeting.
11.0
AC7110/13



A subteam was formed to work with the Welding TG to revise AC7110/13 Checklist.

Subteam –  Kevin Grace – Metaltest – Team Lead


Deena Crossmore – IMR Test Lab (to check with welder)


Keith Kastner - Cessna


Brian Engel – ESCO – Syracuse – (To check with welder)


Niko Gjaja – The M&P Lab 

ACTION ITEM: David Luoni to contact the Welding TG to determine if they would like to revise the AC7110/13 checklist with the assistance of the MTL subteam.

Welding Subteam was created.  Kevin Grace to head Subteam to revise checklist.

12.0
MATERIALS TESTING / HEAT TREAT REQUIREMENTS FOR HARDNESS 
TESTING
Staff Engineer David Luoni and Chairperson Neil Clarke presented the proposed go-forward plan as voted upon by the Primes in the morning session.

This topic generated a lot of negative discussion from the suppliers in attendance.  Materials Testing should not abdicate their responsibility regarding testing requirements.

ACTION ITEM: It was decided that the Primes would revisit the hardness issue on Tuesday, 1/23/07 from 8:00 – 10:00 AM during Closed session.

13.0
AC7101 WORKING GROUPS

Teams meeting for working groups at this meeting are Section 5 (Chemistry), Section 6 (Mechanical Testing), and Appendix E (Round Robin/Proficiency Testing).

TUESDAY, JANUARY 23, 2007 – CLOSED SESSION (MORNING)

12.0
MATERIALS TESTING / HEAT TREAT REQUIREMENTS FOR HARDNESS 
TESTING
Further discussion on HT/MTL requirements for Hardness Testing.

Three options were discussed:

1. Use proposal that was voted on Monday, January 22, 2007.
2. Use two (2) checklists with different slash numbers and an MOU for revisions

3. Say “no” to the HT task group and let them develop their own checklist.

MOTION: Move to accept the use of two (2) checklists with different slash numbers and an MOU for revisions as follows:

1. Recognize that the HT and MTL task groups cannot agree on the technical requirement regarding RR/Proficiency testing.

2. MTL shall use the revised AC7101/5 checklist, including RR/Proficiency testing requirements.

3. HT TG to use the revised AC7101/5 checklist minus the RR/Proficiency testing requirement, and designate it using a Heat Treat TG unique slash sheet number, clearly stating Title: Nadcap Audit Criteria for Heat Treating – Hardness.

4. Establish an MOU between both task groups detailing the agreement and ensuring that both TG’s are consulted prior to the revision of either checklist.

Motion Passed.

Mitch Nelson from the Heat Treat Task Group took the proposal back to the HT Task Group an it was accepted.
ACTION ITEM:  David K. Luoni to send Frank Lennert the testing instructions for all IPT tests, especially tensile and hardness, plus descriptions of the specimens, including dimensions by February 28.

TUESDAY, JANUARY 23, 2007 – OPEN SESSION (AFTERNOON)
14.0
AC7006
AC7006 revised comments were accepted; Rev. F can now be issued.
ACTION ITEM:  David K. Luoni to change the numbering of AC7006 to match 17025 sections prior to issuing AC7006 Rev. F.

12.0
MATERIALS TESTING / HEAT TREAT REQUIREMENTS FOR HARDNESS 
TESTING
The Heat Treat Task Group reported back to MTL Chairperson Neil Clarke that they would agree with the new proposal as presented.  Staff Engineer David Luoni presented the revised resolution that was agreed upon by the Materials Testing Task Group Primes in closed session to the MTL suppliers.  The consensus of the Open session was that this revised resolution addressed the concerns expressed by the attendees during Monday’s Open session.

15.0
RECOGNITION AWARD



A Recognition award was presented to Laurence Potez for her service to the TG.

13.0
AC7101 WORKING GROUPS

Subteams broke into working groups to continue revisions of the AC7101.

WEDNESDAY, JANUARY 24, 2007 – OPEN SESSION (MORNING)

15.0
RECOGNITION AWARD



A Recognition award was presented to Niko Gjaja for his service to the TG.

13.0
AC7101 WORKING GROUPS

Working Groups continued in breakout sessions.
16.0
MEETING SCHEDULE

2008 – 3 Meetings per year

	
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	February
	Europe
	Asia
	Europe
	Europe
	Europe
	Asia
	Europe
	Europe

	June
	America
	Europe
	Asia
	Europe
	Asia
	Europe
	Asia
	Europe

	October
	Asia
	America
	America
	America
	America
	America
	America
	America


February 2008 – Rome or Belfast


February 2009 – Dallas

June 2009 - London or Frankfurt 


October 2009 - Pittsburgh 

19.0
SUBTEAM REPORTS
19.1
Appendix A, B, C


A – Minor editorial changes


B – Recommendation – delete this appendix.

C – Minor editorial changes

ACTION ITEM:  David Luoni to send Appendix C proposal revisions to Auditors for review and feedback – send comments to Kevin Grace by February 28, 2007.

20.0
REVIEW OF AC7101 REVISION TEAMS

20.1
Appendix E and Section 8
Defines External testing as Proficiency testing and Internal testing as Round Robin testing.  Appendix E, Section 8 should be ready for ballot before the April 2007 meeting in Paris.
20.2
Section 5 – Chemical Analysis.

There were 11 participants at this meeting.  The mark-up will be sent by Eric Dirats by week of February 5, 2007.  This Section will be ready to ballot by March 1, 2007.  

20.3
DTA

ACTION ITEM:  David Luoni to send section 11 to all DTA accredited labs for review and comment.  David Luoni to send the results to Margaret Willis by February 15, 2007.

20.4
Section 2


All groups were asked to provide definitions to Ben Clark by February 15, 2007.

ACTION ITEM:  David Luoni to send Section 7 revisions to Ben Clark by February 15, 2007.

ACTION ITEM:  David Luoni to check if Carl Barrett has any submittal for Specimen Preparation.

20.5
Section 12 Heat Treat
ACTION ITEM: David Luoni to contact John Low for status on Section 12 (Heat Treating) revisions.

20.6
Section 9 (Corrosion)

ACTION ITEM: David Luoni to contact Len Radys for status on Section 9 (Corrosion) revisions.
ACTION ITEM:  David K. Luoni – Point of Information – Have checklist and Standard section numbers match.  Determine how to address renumbering of standards by February 15, 2007.

21.0
ISO/IEC 17025 SUMMARY OF CLOSED MEETING DISCUSSION
Chairperson Neil Clarke discussed that the TG is looking at whether ISO 17025 is still the only Quality System that will be accepted by MTL TG.  Eric Dirats and Keith Kastner recommended that the TG work closely with the AQS Task Group for input and support on this subject.

It was decided that the ISO subteam would also compare the AC7006 checklist and the AC7101/1 checklist for redundancy.

ACTION  ITEM:  Corwyn Berger shall provide an ISO/IEC 17025 comparison with AS9100. Need to ensure that no redundancy exists in process if changes are made.  Must ensure no redundancies exist between AC7101/1 and AC7006.

22.0 MATERIALS TESTING FLOWDOWN TEMPLATE 

Staff Engineer David Luoni presented the MTL Flowdown Template to the TG. Applicability / usability were questioned.  Materials Testing has AC7101 Appendix A which addresses this type of information.  

ACTION ITEM:  David Luoni to send a copy of the Flowdown Template to Kevin Grace and the Appendix A sub-team in order for them to compare the template to Appendix A by February 15, 2007.

ACTION ITEM:  Kevin Grace of Appendix A team to review the template and AC7101 Appendix A by February 28, 2007.

ACTION ITEM:  Kevin Grace to supply ISO/IEC 17025 comparison vs. AS9100.

23.0
MATERIALS TESTING SCOPE OF RESPONSIBILITES

ACTION ITEM:  Neil Clarke and Dianna Berube to review and tweak slides by February 15, 2007.

ACTION ITEM:  David K. Luoni to send the MTL Scope of Responsibilities document to the roster for review by February 28, 2007.  Comments by March 15, 2007.

24.0
MATERIALS TESTING / HEAT TREAT MOU


Team for creation of MOU:  Mark Grassi, Neil Clarke, David Luoni.

ACTION ITEM:  David Luoni to send Coatings and Welding MOU’s to the Team by February 15, 2007.  

25.0
APRIL 2007 MEETING AGENDA

Maintain a 4 day meeting, same format.

AC7101 Ballot Comments.

Working session: AC7101, Section 6, Checklist revisions

Monday

AM Closed




PM Open, Ballot comments

Tuesday 

Open, All day working sessions

Wednesday

AM Open, Ballot comments




PM Open, Heat Treat / Materials Testing MOU




Ballot comments




Materials Testing Scope of Responsibilites


Thursday

Closed

ACTION ITEM:  David K. Luoni to add Jason Wright to the April agenda – 2 hours – Closed meeting “Proposed Digital Audit Solutions”.

THURSDAY, JANUARY 25, 2007 – CLOSED SESSION (MORNING)

26.0
CONFIRMATION OF NEW TASK GROUP MEMBERS

Jerry Colombo – Spirit AeroSystems, Inc was voted as an Alternate Voting Member for Sprit AeroSystems, Inc.

27.0
AUDITS REVIEWED   

Audits #117230, 117551, 117584, 117612, 188048 were reviewed. 
28.0
NMC STANDARD UPDATE
Neil Clarke discussed that the committee is trying to standardize the auditor evaluation form.  The committee is currently focusing on two main topics:
· Auditor Consistency

· The hierarchy of Nadcap documents and how they flow down.

EADS Representatives noted that they addressed the following concern to their NMC Representative:  Other process owners that develop requirements shared by other Task Groups remain the process owners, and are responsible for content (Non-Destructive Testing / Chemical Processing – Blue Etch), but Materials Testing is not afforded the same responsibility and ownership of testing requirements (Heat Treat – Materials Testing Hardness).
29.0
GE SUPPLEMENTAL CHECKLIST
TG discussed this situation and still has a lot of concerns that need to be addressed. 

Concerns:
1.  Give preferential treatment to GE.  

2.  How are NCRs addressed?

3.  Will hold up Nadcap accreditation?

4.  How will an NCR against the GE checklist affect the overall audit and would the audit be held open until the NCR is addressed?

ACTION ITEM:  Yalcin Aydin to take Task Group concerns back to GE for comment.  Resolve at the April meeting or before via conference call.

30.0
ACCEPTANCE OF OTHER PROFICIENCY TESTING PROGRAMS
Muriel Auzanne discussed the possibility of the TG recognizing and accepting other proficiency testing programs.

· TG would need to consider accepting other programs for the re-accreditation audits.

· TG would need to establish guidelines for approval of proficiency testing programs and a list of approved programs would be required.

Actions needed are:

1. Gather data on other IPT providers

2. Talk to Suppliers – would they want to stay with IPT or go to other available programs?

Proposal: Send questionnaire noting that the TG is looking at potential alternatives to IPT.  Would you like to have options to participate in alternate programs?

1. If going beyond IPT, do you have all programs needed to maintain accreditation?

2. Do you prefer the IPT program vs. other programs?

3. Are you using the IPT program only, or are you participating in other programs?

ACTION ITEM:  Neil Clarke to draft a questionnaire and circulate to Primes for input.  The approved questionnaire would then go to all Nadcap accredited labs.  Neil Clarke to supply the approved questionnaire by February 28, 2007.
31.0
S-FRM-16
	Audit Scope
	Approved Change

	AC7101/1
	Remainst 0.75 Days

	AC7006
	Change to 1.5 days

	AC7101/2
	2 codes/0.5 days

	AC7101/3
	2 codes/0.5 days

	AC7101/4
	Remains 1-3 codes/0.5 days; 4 or more codes /1 day

	AC7101/5
	3 codes/0.75 days

	AC7101/6
	1 code/0.5 days, 2 codes/1 day

	AC7101/7
	Up to 3 codes/0.5 days, 0.25 days for each additional

	AC7101/8
	0.25 days Maximum

	AC7101/9
	Remains 0.5 days 

	AC7101/11
	1 day

	AC7109/5
	0.5 days

	AC7110/13
	0.5 days

	Language Allowance

	0.5 days Maximum


ACTION ITEM:  David K. Luoni to send a notice to the Supplier base regarding the revised s-frm-16.

32.0  
AUDIT OBSERVER EVALUATION FORM


Tabled

33.0
NEW BUSINESS


Request was made for more Primes to participate in reviewing audit reports;  More 
participation is needed.
41.0
ADJOURNMENT

The meeting was adjourned.
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