ELASTOMER SEALS
JANUARY 2007

UNCONFIRMED MINUTES 
24 - 25 JANUARY 2007
CROWN PLAZA REDONDO BEACH
REDONDO BEACH, CALIFORNIA 
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, 24 JANUARY 2007 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Manuel Koucouthakis. Quorum requirements were met at all times for both open and closed meetings. The combined meeting attendance was as follows:
ATTENDANCE
User Members Present:

Alan Fletcher  




US Air Force

Bob Teegarden



Honeywell

Alessandra D’Ambrosia Furman

Cessna

Todd McKee




Cessna

Brian Perkins




Boeing

Manuel Koucouthakis



Honeywell

Other Participants/Members:

Rick Crislip




KAPCO / VALTEC

Doug Creelman



KAPCO / VALTEC

Kerry Asbert




Rainier Rubber

David Steen




Santa Fe Rubber

Gabriel Garcia




Stillman Seal

Emmanuel Rauault



Stillman Seal
Joe Tengco




Stillman Seal

Tad Shiner




Stillman Seal

Mark Travis




Micro-Tronics

Kevin Ellis




Micro-Tronics

John Hudspeth




International Seal – FNGP

Alan Schofield



Green Tweed & Co.

Gerald White 




Kirkhill-TA

Richard Hamilton



Consultant

PRI Staff

Keith Purnell




PRI    
1.2
Attendance list was circulated, new attendees introduced themselves & the Task Groups voting members were reviewed and confirmed.
1.3
Approval of Previous Meeting Minutes


Minutes from the October 10, 2006 Vancouver Nadcap meeting were presented and a motion was made for approval. Motion was seconded and all were in favor with no disapprovals. Therefore the minutes were approved.
2.0
Nadcap STAFF REPORT
2.1 
Auditor Status: 
Elastomer Seals Task Group has two qualified auditors and adequate audit capacity.
2.2 
Auditor Training Feedback

Auditors were satisfied with the training.

What the auditors liked best was the interaction with the OEM Honeywell that conducted the majority of the training.

Auditors recommended more time be allotted for future training sessions.
2.3
Task Group Metrics.

Current Audit Cycle Time from January 2006 to December 2006 is 96 days.

Average Supplier Cycle Time is 52.4 days


Average Staff Cycle Time is 29.2 days


Average Task Group Cycle Time is 14.4 days


Average Rounds of Responses is 3.3

2.4
Most common NCR’s were:  

#1 NCR – Calibration Related: Equipment not in the calibration system or calibration expired

#2 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, procedure does not address, not recording required data, inadequate work instructions
#3 NCR – Material Identification: Material with expired usage dates not segregated or labeled 
#4 NCR – Sampling: Periodic sampling overdue and sample size issues
Average number of major and minor NCR’s was reported.
2.5
Nadcap Meetings Schedule
April 23-27, 2007 – Paris, France

July 16-20, 2007 – Istanbul, Turkey

October 22-26, 2007 – Pittsburgh, PA, U.S. 

October 19-21, 2007 Auditor Training Pittsburgh, PA
Next Nadcap Elastomer Seals Task Group meeting will be in Norfolk, VA the week of April 23, 2007. 
ACTION ITEM – PRI Staff to notify SAE Staff that the Task Group is meeting in Norfolk VA. 
3.0
Leveling the Playing Field
Chetan Date of Honeywell, Nadcap Management Council Chairperson spoke to the Task Group on the benefits of participating in the Nadcap process.  Audit checklists were discussed and the number of different primes and suppliers that participate in developing the checklists is what makes the Nadcap audit process unique. No individual company could afford the manpower or technical knowledge that goes into the development of each checklist. Honeywell participates in NUCAP which means their facilities are audited to the Nadcap checklists the same as their suppliers. Honeywell has seen the benefits of using the checklists for self audit and process improvement. A survey conducted by the Nadcap Supplier Support Committee was presented that showed Nadcap accredited suppliers quality and business increased because of participation in Nadcap. Nadcap accredited processors have fewer escapes.
After the presentation the Task Group members asked questions on how to motivate primes into mandating Nadcap accreditation for Elastomer Seals. Response was the primes need to document when they receive bad product including failures and track the overall cost to rectify, disassembly, repair, reassembly, retest, delayed shipments, trips to the supplier etc. These costs can then be compared to the cost of a mandate and informed decisions can be made. It is much easier to mandate for new products than it is for legacy product. Primes can also put Nadcap requirements in their internal specifications & drawings.
Suppliers stated the cost of the Nadcap audits is difficult for them to justify because only a few AMS specification require Nadcap accreditation. The Task Group has some control over cost by the merit criteria it specifies. Currently the suppliers that perform well would take 5 audits to reach 24 month merit. Task Group voted to change its merit criteria to permit 18 or 24 month merit after the second audit.

ACTION ITEM: PRI Staff to revise the merit criteria of NTGOP-001 Appendix 12 and ballot to the Task Group.
Task Group noted there is currently no industry process control specification for Elastomer Seals. An Elastomer Seal Process Control Document needs to be created.
Suppliers asked if you are Nadcap accredited shouldn’t there be less prime audits? Response was there should be a reduction in prime audits. 
4.0
AUDIT HANDBOOK
4.1
Audit Handbook HB7115 was reviewed line by line and agreed upon changes were keyed in by PRI staff. There was discussion on how to assure the handbook always matches the AC7115 checklist. Maintaining the audit handbook is one of the Task Groups responsibilities and each time the AC7115 checklist is revised the changes need to be added to the audit handbook. It was suggested to add the clarifications from the audit handbook into the AC7115 checklist and maintain only one document. If this were done there would be no way to make timely clarifications without revising the checklist and going through the entire balloting process.
THURSDAY, 25 JANUARY 2007 (OPEN SESSION)

5.0 AC7115
5.1
Changes agreed upon in the audit handbook need to be incorporated into the AC7115 checklist. 

ACTION ITEM – PRI Staff incorporate changes into AC7115 and forward both documents to the Task Group for comment by Feb. 22, 2007. 

ACTION ITEM – Task Group to reply with any comments by March 5, 2007
Goal is to have AC7115 balloted and any comments ready for the April Task Group Meeting in Atlanta, GA.
6.0
Distributors

No new business was introduced.
7.0
PROCUREMENT ISSUES  
7.1
Procurement issues were discussed after the Chetan Date presentation. Main topic was how to motivate sub-assembly manufacturers into using seals manufactured by Nadcap approved sources.  Process specification may help but alternative is for all Task Group members to ask the sub assembly manufacturers to attend the next Nadcap Elastomer Seals Task Group meeting in Atlanta, GA.
8.0 NEW BUSINESS

8.1
Voting membership was discussed. There are currently no supplier voting members in the Elastomer Seals Task Group. 
ACTION ITEM - Nadcap accredited suppliers interested in becoming a supplier voting member should send their request in writing to either the Chairperson or PRI Staff.

9.0 NEXT MEETING

9.1
Next Nadcap Elastomer Seals Task Group meeting will be in Norfolk, VA the week of April 23, 2007. Tentative plan was for a ½ day meeting the morning of April 24 and another meeting on April 25, 2007. Actual dates and times need to be worked out with SAE.

10.0
ACTION ITEM REVIEW
10.1
The action items were reviewed and are noted throughout the meeting minutes. Please reference the Elastomer Seals rolling action item list (RAIL) located on the last page for due dates.

CLOSED MEETING PRIMES ONLY 4:30 P.M. to 5:00 P.M.
11.0
Nadcap CLOSED MEETING

11.1
Quorum was confirmed.

11.2
 Audit schedule & upcoming audits were reviewed and discussed.

11.3
Supplier advisory status was reviewed and additional information is to be added to the latest advisory. 

11.4 Task Group met with one supplier to discuss their audit.

11.5
New Business – Creation of the new process control specification was discussed.

12.0
ADJOURNMENT


The meeting was adjourned at 5:00 P.M.  
Nadcap meeting minutes are posted on the www.pri-network.org website.

Minutes are voted on and approved at the next Nadcap meeting.

Minutes prepared by:
Keith Purnell

      kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	HB7115 & AC7115

	Keith Purnell

	Feb. 22, 2007


	NTGOP-001 Appendix 12
	Keith Purnell
	March 15, 2007
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		PRI Staff to set up a conference call to discuss the distributor issue.		23-May-06				K. Purnell		No		Tabled		PRI decided to discontinue its distributor program.		Save

		8		October		2006		Auditor Feedback on New Auditor Handbook		31-Oct-06		24-Jan-07		Lefebvre & Canfield		No		Closed		Awaiting auditors comments. No additional comments received so action item was closed.		Save

		14		October		2006		Chairperson to present mandate status at the January Nadcap meeting.		24-Jan-07		24-Jan-07		Chairperson		No		Closed				Save

		2		April		2006		Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation.		17-Jul-06		19-Jul-06		M Koucouthakis/              A Fletcher		No		Closed				Archive

		3		October		2006		Ballot AC7115 to Seals T.G. 14 day affirmation		21-Sep-06		21-Sep-06		K.Purnell / D. Adrian		No		Closed				Archive

		4		October		2006		Ship Materials for 10/10/06 Elastomers Meeting		3-Oct-06		2-Oct-06		K. Purnell		No		Closed				Archive

		5		October		2006		October Meeting Minutes		24-Oct-06		3-Nov-06		K. Purnell		No		Closed				Archive

		6		October		2006		Summarize AC7115 ballot comments		10/6/20006		6-Oct-06		D. Adrian		No		Closed				Archive

		7		October		2006		Set up Confernce call for Oct 26, 2006 1:00 PM eastern time.		20-Oct-06		20-Oct-06		K. Purnell		No		Closed				Archive

		9		October		2006		Determine if Task Group is attending the January Nadcap meeting.		31-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		10		October		2006		Resolve Ballot Comments AC7115		30-Nov-06		10-Oct-06		K. Purnell		No		Closed				0

		11		October		2006		Reserve 2 days of meeting space at for the January Nadcap Meeting.		27-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		12		October		2006		Forward copies of Auditor Instructions, AC7115  & PD2102 checklist to all meeting attendees.		10-Nov-06		6-Dec-06		K. Purnell		No		Closed				Save

		13		October		2006		Amend Nadcap Elastomer Seals meeting minutes from April, 2006.		30-Nov-06		30-Nov-06		K. Purnell		No		Closed				Save

		15		October		2006		Add Procurement Issues as a topic for the January Nadcap meeting agends.		9-Nov-06		9-Nov-06		K. Purnell		No		Closed				Archive

		16		January		2007		Review Auditor Handbook against AC7115		25-Jan-07		25-Jan-07		Task Group		No		Closed				Save

		17		January		2007		Elastomer Seals Minutes		5-Feb-07		5-Feb-07		K. Purnell		No		Closed				Save

		18		January		2007		Elastomer Seals Flow Down Template		22-Jan-07		9-Feb-07		K. Purnell / Task Group		No		Closed				Save

		19		January		2007		Task Groups NMC Presentation		23-Jan-07		23-Jan-07		K. Purnell / Chairperson		No		Closed				Save

		20		January		2007		Notify SAE Staff Nadcap Task Group will meet in Norfolk Virginia.		15-Feb-07				K. Purnell		No		Open				Save

		21		January		2007		Revise NTGOP-001 Appendix 12 merit criteria and ballot to Task Group.		15-Mar-07				K. Purnell		No		Open				Save

		22		January		2007		Revise AC7115 to include  agreed upon changes and send with audit handbook to the Task Group for comment.		22-Feb-07				K. Purnell		No		Open				Save

		23		January		2007		Task Groups to provide comments on AC7115 to PRI Staff		5-Mar-07				Task Group		No		Open				Save

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0

		0																				0
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		0		1		1		50%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		13		0		0		13		100%		0%

		January		2007		8		4		0		4		50%		50%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		1		April		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		13		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		4		January		2007		Closed		4		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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