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TUESDAY, 23 JANUARY 2007 (CLOSED SESSION)

1.0
AUDIT REVIEW

The 1st and 2nd Pilot Audit results were discussed and reviewed.

ACTION ITEM: PRI to investigate scheduling the follow-up to 1st pilot audit during week of either 5 or 12 March 2007.
2.0
IMPLEMENATION STRATEGY

The Primes continue to work with their respective organizations to establish timelines for the implementation and flow-down of the Fastener Task Group requirements to manufacturers and distributors. See agenda item 11.0 for more details as discussed in the open meeting.
TUESDAY, 23 JANUARY 2007 (OPEN SESSION)

3.0
OPENING COMMENTS


3.1
Call to Order/Quorum Check

The Fasteners Task Group meeting was called to order at 1:00 p.m.  A quorum of qualifying members was established.

3.2
Introductions 

The following representatives were in attendance:



User Members Present



Linda Crawford

Rolls-Royce Corp.



Mike Duffy


Pratt &Whitney



Scott Frazier, Vice-Chair
Boeing



Kevin Gardner


Honeywell



Patrick Harger


Honeywell



Paul Higgins


DCMA



Edward Lu


Honeywell



John Sattler, Chair

Raytheon Aircraft Company

User Members Present - Continued

Stephen Spahr


GE Aviation

Doug Steinke


Honeywell

Geoffrey Stuk


Goodrich Landing Gear

Jim Traverso, Secretary
Honeywell



Harry Willis


Cessna



Don Wells


Honeywell



Paul Woolley


Rolls-Royce plc.



Other Participants/Members Present



Dave Barker


Saturn Fasteners



Conrad Boubion

PB Fasteners 



Robert Briles


PB Fasteners



Jean-Francois Chevalier
Lisi Aerospace



Brad Crandall


Heartland Precision Fasteners



Jeff Croddy


AFS - Carson



David Eshleman

The Young Engineers




Todd Fodge


Anixter-Pentacon



Chris Fredrickson

AFS – Fullerton 



Pio Granados


California Screw Products

Belen Guevara


Lisi Aerospace – Monadnock

Bob Herber


Pilgrim Screw Corp.

Samuel Islas


Lisi Aerospace – Monadnock

Harold Jason


Alcoa – Carson

Ed Johnson


AFS – Division 

Brice Jones


AFS – Fullerton 

Rick Kuhns


Bristol Industries

Dann Le Masurier

West Coast Aerospace



Patrick Meade


IFI



Frank Monaco


Umeco Components



Lee Parsley


Click Bond Inc.



Krish Patni


D-J Engineering, Inc.



Larry Phipps


AFS – Division 



Barry Reid


Shur-Lok Co.



Theresa Reyes


West Coast Aerospace

David Rose


Heartland Precision Fasteners



Larry Salinas


H.L.P.



Sharon Schell


Lisi Hi-Shear



Alan Shu


AFS – Torrance 



James Stewart


Lisi Hi-Shear



Richard Smernoff

B&B Specialties



James Thomas


Sonic Industries Inc.



Kurt Thompson

Space-Lok, Inc.



Son Tran


AFS – City of Industry 



Larry Valeriano

California Screw Products



Kenn Wagner III

West Coast Aerospace



H. Ross Wambolt

Monogram Aerospace

Other Participants/Members Present - Continued
Bob Whitley


Wesco Aircraft



Mike Yates


QRP Inc.


`






PRI Staff Present

Jeff Conrad


PRI Staff
Con Murren


PRI Auditor
Linda Crawford is the new User Voting Member from Rolls-Royce Corporation, replacing Demaree Faulkner. Thanks to Demaree for his hard work and support.

3.3
Routing of Attendance List

The attendance list was routed for signatures.


3.4
Approval of Previous Meeting Minutes

The minutes from the 17-19 October 2006 Fasteners Task Group Meeting was presented and reviewed. A motion was made for approval, seconded and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.

Meeting minutes are available on the PRI web site at www.pri-network.org.  

The Rolling Action Item List (RAIL) was reviewed.  For details, refer to the RAIL located on the last page of these minutes.



The action items from the previous meetings were reviewed as follows:

October 2006

- Action Items 1-5 were closed.


July 2006

- Action Item 11 remains open.


January 2006

- Action Items 1, 3 and 5 were closed.

October 2005
- Action Item3 was closed.  Action Item 5 remains open.
4.0 STAFF REPORT

Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

Specific items of interest to the Fasteners Task Group included:

· Nadcap Customer Support Initiatives (NCSI) are conducted to aid new suppliers in audit preparation

· US, European and Prime specific sessions detailing initial audits, re-accreditation audits

· Commodity specific sessions are also being held

· Important procedure revisions have taken place for the following:

· NOP-002, General Task Group Operating Procedure

· Must have valid Quality System (per NOP-002) approval at time of the audit

· NOP-006, Supplier Advisory

· New Prime auto filter early review process

· Issuance of Level 1, Review of Product Impact, Review of current accreditations

· NIP 7-03, Audit Report Processing and Review

· 45 cumulative late day allowance
· 2006 Audit Results = Conducted 3 (3 Americas)

· 1st pilot audit conducted (US) 22-24 May 2006

· 1st pilot pre-assessment conducted (US) 7-10 August 2006

· 2nd pilot audit conducted (US) 28 November – 1 December 2006

· 2007 Audit Projections = 15 (8 Americas, 4 Europe, 3 Asia)

· PRI is formalizing documentation for the implementation and monitoring Prime implementation strategy
· Procedures

· Forms

· eAuditNet

· Will drive accurate projections and auditor and staff needs
5.0
FASTENERS TASK GROUP STATUS UPDATE


5.1
Charter

The Fasteners Task Group Charter was not reviewed. The details were provided in the following agenda items.
5.2

Milestones



Milestone 1, Defining Scope/Task Group Members, is complete. 



Milestone 2, Audit Criteria Development, continues with the piloting of the Nadcap Audit Criteria AC7113 and AC7113/1 through AC7113/5.  The September 2006 drafts were utilized for the 2nd pilot audit. December 2006 revisions were balloted to the Task Group in December.



Milestone 3, Selection of Auditors, is complete.  See agenda item 5.3 for more auditor specific information.



Milestone 4, Pilot Audits, is complete.  The first pilot audit, first pre-assessment and second pilot audit are complete.  See agenda item 6.0 for more pilot audit information.



Milestone 5, Publish Audit Criteria and Implement, will be completed by the end of the 1st quarter of 2007. 

5.3

Auditor Status



During the development phase the task group will utilize three (1 U.S., 1 Canadian, 1 European) of these auditors to attend meetings, review checklists, develop the auditor handbook and conduct the pilot audits. Two auditors were utilized for the first pilot audit. One auditor was utilized for the first pre-assessment. Two auditors were utilized for the second pilot audit. 



Prime implementation strategy and the number of audits will be monitored to ensure that excess capacity is maintained.  Several auditor candidates have applied via www.eAuditStaff.com, met the initial pre-screening and will be scheduled for a task group interview within the next several months.  The goal is to hire 2 ITAR/EAR unrestricted auditors by mid-year 2007.

5.4

Ballots



Five task group ballots have been completed.  The required two valid ballots were obtained to move forward with the pilot audit phase.  The fifth task group ballot took place in December 2006 after all of the comments resulting from the pilot phase were incorporated.  The ballot was closed 11 January 2007 and comments were resolved during the meeting. See agenda item 8.0 for more details.
6.0
PILOT AUDIT RESULTS
The second pilot audit was successfully completed 28 November – 1 December 2006. The audit was conducted by two PRI/Nadcap Fasteners Auditors and was observed by 3 Primes representing The Boeing Company, Rolls-Royce Corp., Rolls-Royce plc and 1 PRI staff member.

The second pilot audit tested the following audit criteria:

· AC7113, Nadcap Audit Criteria for Fasteners

· AC7113/1, Nadcap Audit Criteria for Fastener Manufacturers

· AC7113/4, Nadcap Audit Criteria for Chemical Processing of Fasteners

· AC7113/5, Nadcap Audit Criteria for Materials Testing of Fasteners

It was verified that the special process audit criteria for Chemical Processing and Materials Testing are 1-day audits per NESPB’s direction.  It was also verified that the AC7113 and AC7113/1 will be a 3-day audit.

Comments generated from the second pilot audit were reviewed and incorporated into the fifth task group ballot.

Based on the results of all the pilot audits, the following is the task group recommendation for the length of the audits based on the scope:

Manufacturer:

· AC7113 + AC7113/1 = 3 day audit

· + AC7113/2 = 1 additional day

· + AC7113/3 = 1 additional day

· + AC7113/4 = 1 additional day

· + AC7113/5 = 1 additional day



Fastener Special Processor:

· AC7113 + any one special process slash sheet = 2 day audit

· Add one more day for each special process slash sheet

WEDNESDAY, 24 JANUARY 2007 (OPEN SESSION)

7.0
KEY DISCUSSION ITEMS TO RESOLVE

· Quality System Questions – A sub-team evaluated the quality system

requirements contained in AC7113 versus the requirements detailed in AS/EN/JISQ9100 and AC7004.  Based on this analysis the task group reached consensus on the questions that were redundant in AC7113.  This analysis and task group recommendation was presented to the AQS liaison group for review and comment.  The AQS liaison group agreed with the Fasteners Task Group determination.  Based on this, the AC7113 will be revised for the next ballot to eliminate greater than 50% of the questions.  The remaining questions in the AC7113 do not to duplicate existing quality system requirements, but concentrate on areas specific to the fasteners industry and areas in which the task group feel that further attention needs given. 
ACTION ITEM: PRI to revise the AC7113 to delete the redundant quality system questions prior to the next task group ballot.
· Full Paperwork Job Audits – Based on the results of the pilot audit, the format

of the audit criteria and the content of the Qualified Manufacturer’s List (QML), the full paperwork job audits will remain in AC7113/1.
· Manufacturer/Supplier Involvement in Auditor Interviews – A sub-team of

manufacturer’s provided a list of questions to be considered during the auditor candidate interview process.  This list was compared to the existing a-frm-04, Questionnaire for Potential Nadcap Fasteners Auditors and NIP 6-01, Appendix 12, Auditor Selection, Approval and Training, Additional Requirements for Fasteners and the majority of the questions were addressed as information that will be captured.  The list will be utilized during the revising of the auditor forms and procedures to ensure all items are addressed.
ACTION ITEM: PRI to utilize the list of questions when developing the next drafts of the a-frm-04 and NIP 6-01, Appendix 12.
Task group consensus was also reached to allow Supplier Voting Members to participate in the auditor candidate interviews.  This allowance will be detailed in the next draft revision of the NTGOP-001, Appendix X, which will be balloted to the task group.
8.0 TASK GROUP BALLOT COMMENT RESOLUTION

The group reviewed the comments from the 5th task group ballot for the AC7113, AC7113/1 and AC7113/2 and implemented changes as deemed necessary. Each comment was presented to the task group, discussed and then consensus was reached for the appropriate action to take.  The detailed results of the 5th task group ballot will be available on the Fasteners public form, www.sae.org.  
* A DCMA representative visited the Fasteners Task Group to explain their relationship and usage of Nadcap.  DCMA reviews audit findings using eAuditNet to make risk assessment decisions involving suppliers.  They do not mandate the use of Nadcap on suppliers.

THURSDAY, 25 JANUARY 2007 (OPEN SESSION)

8.0    TASK GROUP BALLOT COMMENT RESOLUTION - CONTINUED

The group reviewed the comments from the 5th task group ballot for the AC7113/3, AC7113/4 and AC7113/5 and implemented changes as deemed necessary. Each comment was presented to the task group, discussed and then consensus was reached for the appropriate action to take.  The detailed results of the 5th task group ballot will be available on the Fasteners public form, www.sae.org.  
Per Nadcap Operating Procedure NOP-001, the Fastener Task Group Chairperson chose to call for a User only vote for the next Task Group ballot.  It was clarified that the User only vote is applicable to meet the percentage requirements of AS7003.  All manufacturers will receive a copy of the next ballot and are encouraged to reply with technical comments that will be dispositioned by task group consensus.
The following action plan was presented to ensure implementation before the next meetings in April 2007:

· 9 February – PRI to revise AC7113 and AC7113/1-5 and distribute 6th ballot

· 2 March – 6th ballot due date

· 7 March – WebEx / Conference call to resolve 6th ballot comments

· 16 March – Ballot Nadcap Management Council

· 6 April – NMC ballot due date

ACTION ITEM: PRI to revise AC7113 and AC7113/1-5 and distribute 21-day letter ballot to task group.
9.0
AUDIT HANDBOOK REVIEW AND FINALIZATION 
The task group reviewed comments provided by Rolls-Royce Corp. and implemented the changes as deemed necessary.  Additional comments were added to the audit handbook throughout the ballot comment resolution.  The next revision of the audit handbook will be distributed in conjunction with the next task group ballot of the audit criteria.
ACTION ITEM: PRI to revise audit handbook and distribute to task group.
10.0
PRIME/SUPPLIER VOTING MEMBERSHIP
The task group voting membership was discussed.  The task group discussed those that would be classified as User Voting Members, Alternate User Voting Members, Supplier Voting Members and Alternate Supplier Voting Members. 

There are currently 8 Prime User Voting Members from the following companies: Boeing, Cessna, Raytheon Aircraft, Pratt & Whitney, GE Aviation, Honeywell, Rolls-Royce Corp. and Rolls-Royce plc.
ACTION ITEM: PRI to add Mike Duffy as an Alternate User Voting Member for Pratt & Whitney.

ACTION ITEM: PRI to obtain signed forms for Alternate User Voting Members.
The number of Supplier Voting Members cannot exceed the number of Prime User Voting Members.  Recommendations were taken for those suppliers that may be interested in supplier voting membership. Suppliers who participate by attending meetings, answering questionnaires, furnishing technical information and expertise, and assisting in developing audit criteria may be granted Nadcap Task Group membership.  A list of potential Supplier Voting Members was presented and discussed.
ACTION ITEM: Manufacturers/suppliers identified as potential Supplier Voting Members to speak with their management and provide an email to PRI to formalize the request.
ACTION ITEM: PRI to confer with Fasteners Task Group Chairperson and obtain signed forms for Supplier Voting Members and Alternative Supplier Voting Members.
Mailing List Recipient is also a category for those interested in receiving task group information.  Those interested in this category will need to contact PRI and select a primary point of contact.
ACTION ITEM: PRI to work with manufacturer/supplier/distributor base to add interested Mailing List Recipients. 
ACTION ITEM: PRI to finalize the task group roster.
Each Nadcap Task Group may have one appointed supplier member with full voting privileges at Nadcap Management Council (SSC) except on matters pertaining to accreditation. The Fasteners Task Group is soliciting volunteers.
ACTION ITEM: Manufacturers/suppliers to contact PRI regarding their interest in serving as the Fasteners Task Group representative to the NMC.
The Fasteners Task Group also needs to appoint a representative to the Supplier Support Committee.  The Fasteners Task Group is soliciting volunteers.
ACTION ITEM: Manufacturers/suppliers to contact PRI regarding their interest in serving as the Fasteners Task Group representative to the SSC.
11.0
IMPLEMENTATION PLAN

The Primes are each working to define their implementation plans and strategy.  To assist with this effort, a mandate letter template will be drafted by the Task Group Chairperson.  This will ensure consistent flow-down amongst the Primes and clarify all the areas (e.g. fastener types, special process relationships, phase-in timeframe, timing as related to special process approvals, etc.) that will need included.
ACTION ITEM: John Sattler, Chairperson, to lead the Prime team in developing a mandate letter template.

There are required documents that will need to be revised to incorporate the Fasteners Task Group as well as new documentation. These can be in the forms of Nadcap Operation Procedures (NOP’s), Nadcap Internal Procedures (NIP’s), Nadcap Task Group Operating Procedures (NTGOP’s) and internal forms.  A thorough review has been conducted and the documents will be revised once the audit criteria is approved and published.


A discussion took place regarding the failure criteria as defined in Appendix A of NOP-011.  The Fasteners Task Group will need to add  this to the next revision of NOP-011.  It will also be included in the Fasteners NTGOP Appendix which will be balloted to the task group voting members.

ACTION ITEM: PRI to incorporate 4 cycles for Mode D of the failure criteria in the next revision of the NOP-011 as well as including in the Fasteners NTGOP Appendix. 

The draft Preliminary Questionnaire and the Scope of Accreditation forms were also reviewed with no additional comments.
12.0 eAuditNet TRAINING
The PRI eAuditNet Administrator provided an overview of the functionality of eAuditNet website specific to Suppliers and Primes.  This included scheduling audits, responding to nonconformances and the availability of public documents.  A Prime only session was also held to demonstrate Prime access to My QML and the balloting functionality for the audits.
13.0
OPEN DISCUSSION

Suppliers expressed concern with their existing Nadcap special process accreditations (e.g. HT, NDT, CP and MTL) and the timing for their Fasteners audit.  This will need to be addressed by each of the Primes and will be included in the mandate letter template.

A question was also raised regarding the content of the Qualified Manufacturers List (QML) and how the Fasteners accreditation would be shown.  The concern was that for those that currently hold full Nadcap special process accreditations, it would appear as if they don’t have the special process approvals if a search was conducted only for Fasteners.  It was clarified that the QML search results do show all commodity approvals eliminating potential confusion.
14.0
NEXT MEETING DATE/LOCATION/DEVELOP AGENDA

The next Nadcap meetings are scheduled for the week of 23-27 April 2007 in Paris, France.  The Fasteners Task Group will tentatively meet on Tuesday, 24 April through Thursday, 26 April 2007.  

The formal agenda will be developed, distributed and will be available on www.pri-network.org. Topics will include Prime implementation, audit handbook, memorandum of agreements with HT, NDT, CP and MTL, content for supplier workshop in October 2007 and eAuditNet training. 
15.0
ACTION ITEM REVIEW/CLOSING COMMENTS


The action items were reviewed and are noted throughout the meeting minutes.  Please reference the RAIL located on the last page for due dates.

ADJOURNMENT – 4:45 p.m.

Minutes Prepared by:

Jim Traverso, jim.traverso@honeywell.com 

John Sattler, john_sattler@rac.ray.com 
Mike Duffy, michael.duffy1@pw.utc.com 
Jeff Conrad, jconrad@sae.org 

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	s-frm-03
	Jeff Conrad
	15 March 2007

	t-frm-37
	Jeff Conrad
	15 March 2007


Nadcap Division

TO-DO-LIST
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_1231653272.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		3		October		2005		Add clarification to the auditor handbook, AC7113, Paragraph 4.6.3, regarding calibration/verification frequency of fastener measuring and test equipment.		15-Nov-05		25-Jan-07		Larry Phipps		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Frequency defined in ANSI/NCSL Z 540-1 as in AC7113, 4.9.3 of 2006-12 draft.		Save

		5		October		2005		Add clarification to the auditor handbook, AC7113/2, Production Lot, regarding mesh belt and shaker furnaces.		15-Nov-05				Larry Phipps		No		Open		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Due Feb 7.		Save

		8		October		2005		Add clarification to the auditor handbook regarding embrittlement requirements.		15-Nov-06		07-Jul-06		John Sattler		No		Closed		Revised Due Date to 7-Jul-06		Archive

		9		October		2005		Review the auditor handbook section on Heat Treatment and provide any additional comments.		15-Nov-05		07-Jul-06		Larry Phipps		Yes		Closed		Revised Due Date to 7-Jul-06		Archive

		1		January		2006		Investigate and provide recommendation for interpretation of mixed component lots.		15-Feb-06				John Sattler		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07		Save

		3		January		2006		Clarify the verification of lube thickness on internally threaded fasteners.		15-Feb-06		25-Jan-07		Larry Phipps,
Ed Johnson		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Acceptance criteria is visual coverage on the fastener as applicable and that the bolt must enter the fastener 3/4 revolution minimum or as required by the customer. Add to AH.		Save

		5		January		2006		Provide examples of the flow-down of performance specifications that supersede industry standards.		15-Feb-06		25-Jan-07		Larry Phipps		No		Closed		Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Clarified to task group during task group meeting.		Save

		8		January		2006		Ad-hoc teams to provide revised auditor handbook sections to PRI incorporating all ballot comments in which clarification is required and any additional questions which need further guidance/clarification.		27-Mar-06		07-Jul-06		Ad-Hoc Teams		No		Closed		see page 8 of January Minutes
Revised 7-Jul-06		Archive

		1		April		2006		Ensure preliminary questionnaire contains same information as AC7113, Paragraph 3.2.1		30-Jun-06		09-Aug-06		Jeff Conrad		No		Closed		Revised Due Date to 6-Oct-06		Archive

		2		April		2006		Determine if AS9100 addresses the handling and storage of raw material.		30-Jun-06		18-Oct-06		Jeff Conrad		No		Closed				Archive

		3		April		2006		Review other Nadcap special process auditor handbooks and add the relevant information into the AC7113/2 through AC7113/5 sections.		30-Jun-06		18-Oct-06		Jeff Conrad		Yes		Closed				Archive

		4		April		2006		Solicit any additional pilot audit volunteer’s specific to the scopes listed in Section 6.0 of these minutes and finalize selection.		07-Jun-06		18-Oct-06		Jeff Conrad,
John Sattler,
Bib Whitley,		No		Closed				Archive

		5		April		2006		Create a first draft of the Fasteners Appendix to the NTGOP.		14-Jul-06		18-Oct-06		Jeff Conrad		No		Closed				Archive

		6		April		2006		Develop manufacturing sequence training plan for industry standard parts.		07-Jul-06		16-Oct-06		Con Murren,
Rick Kuhns		No		Closed		Revised Due Date to 22-Sept-06		Archive

		7		April		2006		Develop manufacturing sampling plan training for industry standard parts.		07-Jul-06		16-Oct-06		Demaree Faulkner,
Rick Kuhns		No		Closed		Revised Due Date to 22-Sept-06		Archive

		8		April		2006		Develop a presentation for their specific Prime flow-down requirements.		07-Sep-06		16-Oct-06		Primes		No		Closed		Revised Due Date to 22-Sept-06		Archive

		9		April		2006		Further draft the voting memberships for discussion at the July 2006 meeting.		14-Jul-06		15-Jul-06		Jeff Conrad		No		Closed				Archive

		1		July		2006		Develop a PowerPoint presentation template for the implementation strategy/process/plan and distribute to each Prime for completion.		01-Aug-06		27-Jul-06		Scott Frazier		No		Closed				Archive

		2		July		2006		Schedule a conference call the week of 14 August 2006 to discuss the results of the 2nd Pilot Audit.		07-Aug-06		11-Aug-06		Jeff Conrad		No		Closed				Archive

		3		July		2006		Expand upon original qualification time period and its relationship with the requirements for record retention.		14-Aug-06		20-Jul-06		Mark Crevier		Yes		Closed				Archive

		4		July		2006		Verify the baseline (e.g. 1200 uW/cm2) requirement for fluorescent penetrant and magnetic particle inspection.		14-Aug-06		17-Aug-06		Jeff Conrad		Yes		Closed		1200 uW/cm2 is the new baseline		Archive

		5		July		2006		Provide condensed test matrix for chemical processing section of auditor handbook.		01-Aug-06		29-Aug-06		Con Murren		Yes		Closed		Added to audit handbook		Archive

		6		July		2006		Confirm with their respective management the recommendation to act as a liaison to AQS Task Group is acceptable.		14-Aug-06		22-Aug-06		Demaree Faulkner,
Jim Traverso		Yes		Closed		Jim - Yes, Demaree - not at this time		Archive

		7		July		2006		Provide final auditor training agenda to Manager, Auditor Staffing and Training Department.		28-Jul-06		28-Jul-06		Jeff Conrad		No		Closed				Archive

		8		July		2006		Distribute letter to selected suppliers inviting them to attend/participate in the October Auditor Training.		31-Aug-06		28-Aug-06		Jeff Conrad		No		Closed				Archive

		9		July		2006		Provide European specific sampling plan standards/specifications to be added to the training material.		31-Aug-06		09-Aug-06		Martin Poole		No		Closed				Archive

		10		July		2006		Complete Auditor Training presentations and forward to PRI.		22-Sep-06		16-Oct-06		All presenters		No		Closed		reminder e-mail sent 9/12
8/28 reminder sent		Archive

		11		July		2006		Draft MOU’s between Fasteners Task Group and Heat Treatment, Nondestructive Testing, Chemical Processing and Materials Testing Task Groups.		06-Oct-06				Jeff Conrad		Yes		Open		Revised Due Date to 15-Dec-06. On agenda for April 2007 meeting.		Save

		1		October		2006		Gather data regarding quality system questions specific to AC7113 vs. AS/EN/JISQ9100 and AC7004.		6-Dec-06		25-Jan-07		Larry Phipps		No		Closed		Reminder e-mail sent 1/17/07. Completed during task group meeting.		Save

		2		October		2006		Begin drafting technical questions for future auditor interviews.		8-Jan-06		27-Nov-06		Richard Landt, Barry Reid, Rick Kuhns		No		Closed				Save

		3		October		2006		Determine USA role in the Fasteners Task Group.		6-Dec-06		17-Jan-07		Mike Ferguson		No		Closed		Reminder e-mail sent 1/17/07		Save

		4		October		2006		Determine supplier voting membership recommendation based on PCC affiliation.		6-Dec-06		24-Jan-07		Richard Landt, Barry Reid		No		Closed		Reminder e-mail sent 1/17/07. Will be 1 SVM and 1ASVM for PCC/SPS		Save

		5		October		2006		Review s-frm-03, Fasteners Preliminary Questionnaire, and provide any comments or revision recommendations for consideration.		6-Dec-06		25-Jan-07		Larry Phipps		No		Closed		Reminder e-mail sent 1/17/0. Completed during task group meeting.		Save

		1		January		2007		Investigate scheduling the follow-up to 1st pilot audit during week of either 5 or 12 March 2007.		2-Feb-07				Jeff Conrad		No		Open				Save

		2		January		2007		Revise the AC7113 to delete the redundant quality system questions prior to the next task group ballot.		2-Feb-07				Jeff Conrad		No		Open				Save

		3		January		2007		Utilize the list of questions when developing the next drafts of the a-frm-04 and NIP 6-01, Appendix 12.		6-Apr-07				Jeff Conrad		No		Open				Save

		4		January		2007		Revise AC7113 and AC7113/1-5 and distribute 21-day letter ballot to task group.		9-Feb-07				Jeff Conrad		No		Open				Save

		5		January		2007		Revise audit handbook and distribute to task group.		9-Feb-07				Jeff Conrad		No		Open				Save

		6		January		2007		Add Mike Duffy as an Alternate User Voting Member for Pratt & Whitney		6-Apr-07				Jeff Conrad		No		Open				Save

		7		January		2007		Obtain signed forms for Alternate User Voting Members		6-Apr-07				Jeff Conrad		No		Open				Save

		8		January		2007		Potential Supplier Voting Members to speak with their management and provide an email to PRI to formalize the request.		6-Apr-07				Idendified Manufacturers/           Suppliers		No		Open				Save

		9		January		2007		Confer with Task Group Chairperson and obtain signed forms for Supplier Voting Members and Alternate Supplier Voting Members.		6-Apr-07				Jeff Conrad		No		Open				Save

		10		January		2007		Work with manufacturer/supplier/distributor base to add interested Mailing List Recipients		6-Apr-07				Jeff Conrad		No		Open				Save

		11		January		2007		Finalize task group roster.		6-Apr-07				Jeff Conrad		No		Open				Save

		12		January		2007		Contact PRI regarding their interest in serving as the Fasteners Task Group representative to the NMC.		6-Apr-07				Manufacturers/Suppliers		No		Open				Save

		13		January		2007		Contact PRI regarding their interest in serving as the Fasteners Task Group representative to the SSC.		6-Apr-07				Jeff Conrad		No		Open				Save

		14		January		2007		Lead the Prime team in developing a mandate letter template.		15-Mar-07				John Sattler		No		Open				Save

		15		January		2007		Incorporate 4 cycles for Mode D of the failure criteria in the next revision of the NOP-011 as well as including in the Fasteners NTGOP Appendix.		6-Apr-07				Jeff Conrad		No		Open				Save
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Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		4		1		0		3		75%		25%

		January		2006		4		0		0		4		100%		0%

		April		2006		9		0		0		9		100%		0%

		July		2006		11		1		0		10		91%		9%

		October		2006		5		0		0		5		100%		0%

		January		2007		15		15		0		0		0%		100%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		1		October		2005		Closed		3		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		4		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		9		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		1		July		2006		Closed		10		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		5		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		15		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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