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MONDAY JANUARY 22 – THURSDAY 25, 2007
1.0
OPENING COMMENTS

Call to Order/Quorum Check

The meeting was called to order by Chair Jack Saunders.  A quorum was established with 9 user voting members present.
ATTENDANCE

User Members Present (15):
Name



Company  

Jack Saunders


Honeywell


Chair
Tim Pruitt


Rolls-Royce Corp.

Vice Chair

Paul Bardwell


Pratt & Whitney/UTC

Nicolas Barthelemy

Eurocopter

Fabrice Crabos

Safran (Turbomeca)

Jon Higgins


Rolls-Royce, plc
John Nerz


GE Aviation

Robert Nixon


Vought Aircraft

Alexandrina Stoica

Bombardier Aerospace

Bob Bilharz


Goodrich

Amelia DeBaggis

Honeywell

James Kernan


CCAD

Soly Paterson


Rockwell Collins

Mary Robinson

G.S.K. (Fed)

Louis Smith


DCMA

Other Participants/Members (11):
Name



Company

Dale Harmon


Cincinnati Thermal Spray
Secretary

Peter Hatto


Ionbond Ltd

Philip Klinge


Klinge Enameling Inc

Andrew Mazzeo

Turbo Combustor Tech

Roger Ng


Sulzer Metco (Canada) Inc

Amy Phillips


Hohman Plating

Steve Ruoff


IMR Test Labs

John Rushforth

Tecvac Ltd

Tetyana Shmyreva

Praxair Surface Technologies

Ron Stewart


Ellison Surface Technologies

Vern Talmadge

Howmet Thermatech Coatings

PRI Staff (1):
Jim Lewis

1.1
Expectations


Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. Expectations beyond agenda items include resolution of a dew point monitoring issue and Root Cause Analysis training refinement.
1.2
Auditor Feedback

Auditor Evaluations and Supplier Feedback for auditors for the previous quarter were reviewed.  No negative trends or issues were identified.
1.3
Approval of Minutes
The minutes of the October 2006 meeting held in Pittsburgh, Pennsylvania, were approved without change.

1.4
Review Action Item List

The Action Item list was reviewed.  For specific details, please see the Coatings Task Group Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents/Coatings.

2.0
closed meeting issues

2.1
Prime Specific Job Audit Guidelines

There was no feedback to discuss from the auditors for use of the GE guidelines, as they had not yet been used.  The GE Guidelines will be revised to meet the expectations set forth by the Task Group.  It was also discussed that a disclaimer should be added that PRI is not responsible for the content or maintenance of the prime guidelines.  Each year, primes who have guidelines will sign-off that they are still current.  For further information on this topic, please see agenda item 9.0.

2.2
Dew Point Measurement – Audit 116004
A representative from the supplier for audit 116004 presented information in the monitoring of dew points.  This information was reviewed by the Task Group Primes and used to develop a second alternative method of monitoring dew point.  The supplier can close the finding by showing that they are compliant with the new alternative method.  Further information on this topic and the approved method can be found in agenda item 14.1.

2.3
12 Month Schedule/Strategic Plan

It was determined that the Task Group should develop and follow a 12 month strategic plan.  Further information on this topic can be found in agenda item 14.2.
2.4
NMC Goal of No 120 Day Audits

The NMC goal of eliminating audits open over 120 days was discussed.  Currently, primes receive a weekly update of open audits which includes how long an audit has been open.  Primes will work with suppliers who are approaching 120 days or the maximum number of rounds.  Other actions such as providing supplier training, updating the audit handbook and developing the objective evidence checklists are already being taken to address this goal.

2.5
Laboratory Accreditation Equivalency – Audit 119530
Audit 119530 is using a coatings evaluation laboratory which is approved by the customer and is accredited by UKAS to ISO 17025 but which is not accredited to AS/AC7109/5.  AS/AC7109 require that any laboratory used for coatings evaluation must be accredited to AS/AC7109/5 or equivalent.  The Task Group determined that ISO17025 is not equivalent to AS/AC7109/5 and the finding must stand.  The requirement to use and AS/AC7109/5 accredited laboratory was reaffirmed.

2.6
Memorandums of Understanding (MOU)
An MOU prepared and forwarded by the Chemical Processing Task Group for the Coatings Task Group’s use of the Chemical Processing Checklist AC7108/1 (Nadcap Audit Criteria Painting and Dry Film Coatings) was reviewed and approved.  It was signed by Chair Jack Saunders and returned to the Chemical Processing Task Group.

An MOU was drafted for the Materials Testing Task Group’s use of the Coatings Checklist AC7109/5 (Nadcap Audit Criteria for Coatings Evaluation Laboratory Practices).  This draft was approved by the Coatings Task Group and forwarded to the Materials Testing Task Group for review and approval.
For more information on these agreements, please contact the Coatings Staff Engineer.

3.0
Task Group Tutorial
Staff Engineer Jim Lewis presented a tutorial to explain the functions of the Coatings Task Group to participants.

4.0
NMC METRICS
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group. Metrics with an acceptable “green” stoplight condition include Audits Scheduled Year to Date, Certs Issued on Time, Supplier Cycle Time, Staff Cycle Time for Reaccreditation Audits and Task Group Cycle Time. The Cycles to Close for Reaccreditation Audits metric is “yellow”. Four (4) metrics exhibit a “red” condition: First Pass Yield, Cycles to Close for Initial Audits, Staff Cycle Time to Close Initial Audits, and % Suppliers on Merit (44%). It is anticipated that activities such as Revision B checklists, improved auditor handbook, prime job audit guidelines, objective evidence initiative, and supplier training will improve these metrics.
5.0
cycle time chart
Jim Lewis shared the Cycle Time Chart which shows improvement over the last six months. There was discussion on the repercussions to suppliers of failed audits and lapsed accreditations.

6.0
coatings purchase order template
Dale Harmon presented a proposed template, which was created with input from other task group members, of requirements necessary to be flowed down to coating suppliers from customer and primes to properly process coating jobs. A consensus was reached on a template to be forwarded to the NMC. It was suggested that suppliers can use the template to flow up to customers with submission of quotations.

ACTION ITEM:  Submit the purchase order template to NMC (J. Lewis, 26-Jan-07)

ACTION ITEM: Post the purchase order template on eAuditNet (J. Lewis, 15-Feb-07)

7.0
review auditor feedback
There have been no significant issues or trends documented for the past quarter from the post-audit questionnaire required from suppliers after every audit or from the staff engineer evaluation of each audit.

8.0
coatings composition by microanalysis
The Materials Testing (MTL) Task Group has balloted the AC7101 checklist which includes coating composition requirements.  Comments are being resolved.  Once this is completed, technical changes will need to be reballoted to the Task Group and the final document will need to be balloted to the NMC for final approval.  After that, a new checklist (slash sheet) will be developed with audit criteria to check for compliance to the requirements contained in AC7101; a Coatings Task Group sub-team has provided a proposed checklist to MTL. The new checklist will have to be referenced in appropriate Coatings checklist once the new checklist is released for use. Remaining items of discussion include how to get all test labs accredited including university labs which will not seek a Nadcap accreditation.
9.0
prime-specific job audit guidelines
Primes will develop guidelines summarizing prime-specific requirements to be referenced during job audits. These guidelines will be available to auditors and suppliers via eAuditNet Public Documents and will list prime document and paragraph references for each requirement.

Once a guideline is completed by a prime member, it will be submitted to and reviewed by Jim Lewis for conformance to task group guidelines and clarity.  The guideline will be posted in Public Documents on eAuditNet and available for immediate use in audits. There will be no 90 day waiting period as these will not establish any new requirements. A target date of October was set for primes to submit guidelines.

If conflicts arise during audits for apparent discrepancies between guideline and specification, the Coatings staff engineer and/or the prime representative should be contacted for direction.

10.0
temperature uniformity surveys VERsus furnace size
The Task Group decided that lab ovens less than 1/4 of a cubic foot (approximately 7079 cubic centimeters) in volume do not require temperature uniformity surveys. This is due to not being able to adequately place the required number of thermocouples.  Instrument calibration and System Accuracy Tests are still required.

action item:  Revise auditor handbook with this clarification (J. Lewis, 15-Feb-07).

action item:  Send notice to auditors and suppliers regarding this clarification (J. Lewis, 15-Feb-07).

11.0
Revision B Audit handbook and objective evidence
The following checklists were reviewed for objective evidence and handbook notes: AC7109/5 (completed from October) and AC7109/6.  AC7109/7, the only remaining checklist, will be reviewed at the April meeting.
12.0
support committee report
Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and informed the task group of the new SSC meeting format. A metric on the Supplier Voting Member participation in task group ballots was reviewed; the metric for Coatings SVM is at 36% for the past year. SSC expectations are to have 75% SVM participation. For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

13.0
nadcap management council meeting report
Jack Saunders, Coatings Chair, updated the task group on items from the Nadcap Management Council (NMC) meeting earlier in the day. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

14.0
review expectations/New Business

All documented expectations for this meeting were addressed.

14.1
Dew Point monitoring for PVD processes
The first and desired option for monitoring dew points is to use a dew point meter to measure the gas at the inlet to the chamber/reactor.  The Task Group has discussed and will allow a second option to the requirement in the vapor deposition checklist (AC7109/2) for PVD processes to monitor dew point on all but toxic gases. This option has four requirements that must be met in order to take advantage of it: 1) high purity gas (99.999% pure) must be used; 2) each bottle must have an individual certification of purity; 3) there must be a dedicated gas line from one bottle to one reactor; and 4) there must be a helium leak detection check along the entire gas line, from source to inlet, with a written procedure and documentation of results to occur with after every line disruption (e.g. bottle change, hit with forklift, etc.).

This second option may only be used where there are no customer or prime requirements to physically measure the dew point.  GE and PWA have stated that they have requirements to measure the dew point and this option is not viable for work performed for these primes.

ACTION ITEM: Get data from gas supplier regarding control of secondary filtration systems for the possible acceptance of batch certificates in lieu of individual bottle certs.  (P. Hatto, J. Rushforth, 28-Feb-07)
ACTION ITEM: Hold a teleconference among the primes to discuss the secondary filtration system control data once it is received. (J. Lewis, 31-Mar-07)
ACTION ITEM:  Update Audit Handbook with revised interpretation for monitoring dew point for PVD process (J. Lewis, 15-Feb-07)

ACTION ITEM:  Send notification to auditors and suppliers of updated interpretation for monitoring dew point for PVD process (J. Lewis, 15-Feb-07).

14.2
12 Month Plan

Jim Lewis proposed that the task group develop and work to a 12 month plan of agenda items to ensure continuing productivity. Items discussed include:

· Review prime job audit guidelines as they are submitted

· A Coatings supplier survey

· Complete the Objective Evidence initiative

· Improve the % of suppliers on merit

· Review audit findings for possible problems with Revision B checklists and/or Audit Handbook; Pareto the top findings

· Review AC7108 Revision C (Chemical Processing) to review those requirements against AC7109/4 and AC7109/6.

· Review the issue of using batch gas certifications as an option to dew point monitoring for gases

· Coating composition by microanalysis checklist progress by MTL TG

· Evaluate the need for continued supplier training based on January attendance and feedback

· Auditor training

This plan will be reviewed for progress and updated at every meeting.

ACTION ITEM: All task group participants are to forward other ideas for the 12 month plan to Jim Lewis or Jack Saunders.  (All Task Group Members, 20-Apr-07)
15.0
review new Action Items
Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

ACTION ITEM: Reminders will be sent to persons with open action items one month prior to each meeting.  (M. Conglose, 23-Mar-07)
16.0
agenda for APRIL 2007 Meeting
Next meeting will be April 23-26 in Paris, France. Proposed agenda items include: Audit Handbook/objective evidence; prime-specific job audit guidelines; auditor training; review supplier training; dew point monitoring issue; update on coating composition checklist; supplier survey; 12 month plan review; progress on French translations of checklists; Pareto of Revision A findings. The agenda will be posted on the PRI website, www.pri-network.org.
ADJOURNMENT


Meeting was adjourned without objection.

Minutes prepared by:

Dale Harmon and Jim Lewis

dharmon@cintithermal.com  jiml@sae.org 
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