CHEMICAL PROCESSING

JANUARY 2007


UNCONFIRMED MINUTES

JANUARY 22-26, 2007
CROWNE PLAZA HOTEL

 REDONDO BEACH, CA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY,  JANUARY 22, 2006 – FRIDAY, JANUARY 26, 2007
1.0 OPENING COMMENTS   
1.1
Call to Order/Quorum Check

The meeting was called to order by chairman, Ken Prather (Vought Aircraft). A quorum was established with the user members defined below.  (A minimum of three Prime Task Group Members is required to establish quorum) Mr. Prather also reviewed the Rules of Engagement for the Task Group.  

ATTENDANCE
User Members Present (46)

Name




Company

Bob Bodemuller


Ball Aerospace

Ed Bordy



Lycoming Engines (Textron)

Jeff Cerre



Cessna Aircraft Company

Jim Chan



Honeywell
Karla Chong



Honeywell Aerospace

Michael Davis



GE Aviation
Karyn Deming



Goodrich – Aerostructures
Sherry Easterwood


Honeywell Aerospace

Kevin Evans



United Space Alliance

Aleck Featherston


Bell Helicopter

Sylvia Franklin


The Boeing Company
Linda Garner



Hill Airforce Base
Jason Gazo



Honeywell Aerospace

Troy Grim



Spirit Aerosystems

Michel Gourlain


SAFRAN
Kenny Hines



United Space Alliance
Jean Holden



Hill Airforce Base

Aurora Barragan Jumenez

Honeywell Aerospace

Ian Kitson



BAE Systems – Air Systems
Robert Koukol
 (Vice Chair)

Honeywell Aerospace
Terry Kurtland


Ball Aerospace

Serge Labbe



Heroux Devtek Inc.
Kim Lau



The Boeing Company

Will Macias



Goodrich Aerostructures

Nathalie Le Pottier


Eurocopter-EADS Group
Elizabeth Sanchez Lugo

Honeywell Aerospace
Todd McKee



Cessna Aircraft Company

Bruce Melville


Textron Systems

Angelina Mendoza


Goodrich Aerostructures
Roger Mezenen


Hill Airforce Base

Donald Missel



Lockheed Martin Space Systems

Robert Nixon



Vought Aircraft

Chidi Obua



Eaton Aerospace

Ken Prather (Chair)


Vought Aircraft Industries Inc
Bernadette Recio


Army Depot- Corpus Christi

Donald Robertson


Raytheon Aircraft

Jeremy Satchwell


Rolls-Royce plc

Roger Sellers



Spirit Aerosystems

Cecil Slach



Rockwell Collins

Doug Steinke



Honeywell International
Geoffrey Stick



Goodrich

Michael Stolze


Northrop Grumman Corporation

Brendan Sturgeon


Bombardier Aerospace
Patrick Touzet



Hispano-Suiza

Brad Wall



Rolls-Royce Corporation

Larry Wilson



Lockheed Martin

Other Participants/Members : (64)


Name




Company


Tim Aish



Techmetals, Inc.


Matt Akin



TrueLogic Company


Eric Altomare



EM Coatings


Daniel Backus



Har-Conn Chrome


Sam Bell



Metal Surfaces

Marty Bunch



Ozark Mountain Technologies

Lupe Camacho


Superior Plating


Stephane Chaumeil


Galion


Jim Cummings


Metal Finishing Company, Inc.


Robert Custer



AAA Plating and Inspection


Rachel DeSimone


American Tinning and Galvanizing


Bob Denton



B-D Industries


Chris Drevyanko


Mytek Finishes Co.

Mark Finkeldei


Air Capitol Plating LLC

Ron Fitzpatrick


Integrated Technologies

Gary Fox



E.M.E. Inc. 

Ron Franklin



ChemResearch Co., Inc.

Paul French



Aerofin Laboratories LTD

Alfonso Garcia


Hi-Tech Metal Finishing
James Harris



Precision Components International, Inc.

Gerald Harvey



Triumph Fabrications

Brian Horan



Har-Conn Chrome Company

Jim Hudson



Precision Aerospace Corp.


Eric Jacklin



FM Callahan and Son


Randi Jackson



Anodic, Inc.


Brice Jones



Alcoa Fastening Systems


Jim Jensen



PPI Aerospace Acquisition, Inc.


Steve Kingsley


Techmetals, Inc.


Richard Kline



XRI Testing


Philip Klinge



Klinge Enameling, Inc.


Kevin Klink



Integrated Technologies Inc.


Dean Klix



Har-Conn Chrome Company


Kathleen Knecht


GKN Aerospace

Keven Kudelka


Westfield Plating

Dan LeMasurier


West Coast

Howard Little



AAA Plating and Inspection

Jeff Logan



Saporito Finishing

John Lopez Sr.


E.M.E. Inc.

Rosa Martin



Superior Plating

David Michaud


Fountain Plating Co.

Jim Mothershed


Precision Components

Marc Montreuil


Tecnikrome

Bob Munzer



LMI Finishing

Dinh Ngo



GKN Aerospace Chemtronics

Mike Noettl



Magnetic Inspection Lab

Damian O’Gorman


Hi-Tech Metal Finishing

Eric Oswald



Smiths Aerospace Components

Scott Peterson



SIFCO Applied Surface Concepts

Jim Ringer



Tech Met

Cindi Roth



Team Industrial Services

William Russell


Integrated Technologies Inc.

Suzan Russo



AAA Plating and Inspection
Scott Singer



Imagineering Finishing Tech

Robert Sanchez


PB Fasteners

Steve Stone



Saporito Finishing

Scott Stueber



LMI Finishing

Debbie Sykes



Hixson Metal Finishing

David Tomasitis


PTI Industries

Steven Van Raay


Anodyne Inc.

Yoshiomi Sukesada


Asahi Kinzoku Kogyo

Rob Yocom



Imagineering Finishing Tech

Ken Wagner III


West Coast Aerospace Inc.

Jerry Wahlin



AAA Plating and Inspection

PRI Staff (2):

Michael Graham

Nigel Cook
JANUARY 22-23, 2007  (PRIME ONLY MEETING)

2.0 INTRODUCTION AND WELCOME BY CHAIRMAN 

KEN PRATHER

Role Call & New Members. A quorum of Prime Task Group Members was established. (See above.) 

APPROVED MODIFIED AGENDA TO ALLOW FOR:

· Review of prime proposal for the CP Task Group to add precision cleaning to the scope of the audit
· Resolve ballot comments from AC7108 Rev. C 

· Discuss results of modified scope pilot audits
3.0 Auditor Training Outbriefing and discussion- Lessons Learned Next year's recommendation/goals
3.1 Scenerio Review: 
Note: The purpose of the scenarios is to reduce auditor variation. The subject of the scenarios was selected from areas within the AC 7108 checklists where the highest variation was noted.

Shop Papers (3.3) (Nigel Cook, Jerry Satchwell)– Have completed job paperwork with drawing, PO and spec and with error(s). Auditors to write NCR(s) based on their review. Review work from Mike G, Mike Stolze, Tom Wolf. The proposed approach of writing job documentation can be used for supplier training. 
Missed/incorrect operations, level of sign-off, OCV, revision of shop paperwork, process house vs. manufacture are the same requirements, flow-down, alloy/hardness.
Ovens (5.4) (Karyn Deming, Jeff Cerre, Nigel Cook) – This was considered the model approach. To include some survey reports rather than just a worded scenario. To look at possibly 3 different scenerios (paint, dfl, embrittlement). Actual audit data to be moved to final summary rather than upfront. 
Need to address: Hot air tanks used to dry hardware, cure accelerated ovens (<200F), external vs. internal surveys, pre/post calibration data, conversion coating (<140F), humidity requirements in oven cure for some specs, TUS requirements for ovens used at one temperature only. 
Job Audit (6.1) (Mike Graham, Mike Stolze, Tom Wolf) – The presentation was more on job documentation than job audit. Need to create a job observation scenario. 

Need to address: Depth of review, selection of audits, observation audit vs paper audit, depth of test review, revision use requirements for specs & cancelled specs.
Testing (4.1) (Bob Koukol, Mike Davis, Mike Graham) 
Need to address: Content of test matrix/Individual spec requirements and differences, test method, test material, frequency, retest/replacement test. Testing requirements for multiple process options (acetate seal, chromate seal, DI seal). 
Solution Analysis (4.5) – (Don Missel, Jim Chan, Bill Dumas)
Need to address: What must be on one log, wet analysis for tanks using etch rate as control or periodic dump of degrease tanks, shop target/spec limits, calibration of test equipment, Shelf life and storage of titrants, review of data for external analysis, tank preparation for sampling. 
Voided Data – (Ken Prather, Mike Graham)
Scenerio Requirements: (per Task Group discussion, each of the above scenarios need to comply with the following;)
· Run scenario, could be one long scenario or several related small scenerios, total length 60 minutes (20 minutes to review information and write NCR, 10 minutes for one team to present their NCRs, 20 minutes for group review. (Cannot be ambiguous)
· Have a pack of objective evidence, e.g. job card, oven survey report etc which contains the non-conformances.

· Identify NCRs to be written out of the scenerios.

· Review feedback from one team and get other teams to comment.

· First draft to be ready for April meeting.

· Consideration to items above when developing scenario. Scenerio or additional presentation must capture and clarify the bold items.

Our auditor training will be Sunday and Monday, Saturday is the general session.
ACTION ITEM : All Teams – To provide first draft of scenerios for the April meeting for review and approval.
3.2 REVIEW OF MODIFIED SCOPE PILOT AUDITS
Ken restated the purpose and mechanism of the modified scope audits, 2 job audits per audit day, 8 test method audits. Job audits where possible to select from specifications not previously reviewed.

General Items from Feedback:

· Selecting jobs from a “not previously reviewed spec” took more time. Supplier may not be able to find a paper work job for a specific Prime specification.

· Some questions in the current job audit form do not apply to a paper audit. We may need to develop a revised form for paper audits. 
· Appendix B – 4.1.2 could be used for tests not included in appendix B.

· Requirements for testing were not as clear, need a list of all tests to be supplied.

· No opportunity to read Prime specs before audit and many Primes do not have a table 1 addendum. It was noted that a significant amount of time is spent by the auditor researching customer specification requirements. It is highly recommended that the prime task group members develop and maintain a reference guide (table 1 addendum) in eAuditNet summarizing their requirements.
· Felt the process gave a better representation of the supplier’s compliance to contract requirements.

· Lack of work at the supplier could make compliance with these requirements difficult. 
· One job took a long time to fixture, 90 minutes.  It seems that that the auditors are not multitasking and are answering questions sequentially. 
· Task Group need to clearly define their expectation and would it be better to audit 70% of eight jobs rather than 100% of six jobs, e.g. do we need to do solution analysis for each tank at the time of the audit.

· All primes are requested to take the opportunity to oversee an audit and provide written feedback on the form provided by Airbus.

· Auditor did not always get to spec level requirement due to time constraints.

· Tracking matrix should be reviewed prior to the audit.

· Not sufficient time – what depth of review, e.g. how much test history to review, how much calibration information to be reviewed.

· Paper audits, do we need to amend checklist to create specific requirements.

· Who is responsible for completing the initial tracker? Should cancelled specs be listed?
· Each prime is requested to create a “crib sheet” of their flow-down requirements.

· Supplier felt it was a better process than the normal audit process.

· Involved a satellite audit.

· General Prime flow-down requirements could be put into a crib sheet.

· Satellite audit checklist could be limited to differences to main audit.

· Should primes remove supplier’s or particular specs from a supplier if it has not be done for 12 months.

· Job audits need to be effective and the time given to them needs to ensure review of contract requirements.

· Length of audit can depend on additional steps such as stress relief, pre-clean, masking, jigging, demasking, de-embrittlement etc.

One auditor’s (Jane Vitti) feedback regarding the pilot audit she performed:
· Quantity of job audits was good, tried to do mainly in process job audits. 

· Not much requirement for masking or jigging in this pilot audit. Audit scope covered; Anodising, conversion coat, paint, several etch.
Jerry Satchwell (Rolls Royce, plc) feedback from pilot audit that he attended:
· Got 8 process jobs and 8 test methods reviewed, anodising and paint. Little masking required. 4 majors and 3 minors.
Brad Wall (Rolls Royce Corporation) feedback from another pilot audit:
· 5 in process and one paper audit.

· Auditor to provide the supplier with a list of what they would like to review before the audit.

· Chromic, silver plate, nickel plate, dfl, conversion coat. No significant masking requirements. (consider other process steps, e.g. embrittlement relief, jigging, etc)
· 4 findings, felt auditor did get to first level spec requirements.

· Sections of main checklist not audited are effectively covered by the job audits anyhow. No significant time savings from not requiring auditors to complete these questions.
Ian Kitson (BAE Systems- Air Systems)  feedback from the pilot audit that he attended:
· Audit Scope included chemical milling and pre-inspection etch. Process was 5-40 minutes with no masking. No testing requirements identified. Nickel plate was removed from scope during the audit, would probably be 2 days.

· Did not get as far into customer requirements as expected.

· Job audit tracker can be a burden for first auditor.

Sylvia Franklin (The Boeing Company) feedback from her pilot audit:
· 10 job audits (9 in process, 1 paper) – required a lot of additional work.

· Took a long time to select jobs and to add /3 to scope.

· Crib sheet would be helpful.

· Looked at the main step of the process.

· Would recommend more paper audits when amount of work on the shop floor is limited.

· What is the expectation for review, how far back to go with testing, analysis, calibration etc?
Note:  The Task Group Primes unanimously approved use of the modified audit scope process for 2nd reaccreditation and later audits after May 1, 2007. 
ACTION ITEM: Mike Graham to identify questions in the slash sheets (/2, /3,  etc) to asterisk “*”. (These are duplicate questions already covered in the base checklist (AC 7108)) Due date 4/23/2007.
APPROVAL OF modified scope audit work instruction

The instruction was modified by the subteam during this weeks meeting for acceptance by the Task Group.  This was approved by the Task Group with one dissenting vote. 

The modified scope audit will be conducted on all 2nd reaccred or later audits. If a supplier fails and audit then they will revert back to the initial audit format. It was agreed to implement these audits from 1st May 2007, unanimously approved. 

The Task Group Primes approved (with one prime opposed) the use the tracker (required by the modified scope) from this point on to maintain a record of process specification and test specifications audited. The intent here is to not impose additional work to add current history into the tracker form. 

ACTION ITEM: Mike Graham – Auditors to be trained on the modified audit and the need to advise the supplier of the format when contacting the supplier prior to the audit. 
3.3 HIGH PURITY CLEANING DISCUSSION:

Mark Rechsteiner of GE Aviation addressed the Task Group Prime Members requesting that High Purity Cleaning be added to the scope of the Nadcap Chemical Processing Audit. In order to do this, a checklist would need to be developed to address high purity cleaning for oil passage parts and parts that can cause contamination of oil passages, eg pipes, tubing housings, etc. 
The main focus will be on the testing of the cleaning process. It will also look at the actual cleaning methods. GE, RR  Honeywell and SAFRAN representatives to form a subteam to assess and present their proposal- indicating if they support this request. If so a draft of checklist will need to be developed by the April TG meeting. First meeting Thursday 8th Feb, 3.00pm UK time. The team comprises  Mark R. (Lead), Jerry S., Michel G., Bob K., Nigel C.

ACTION ITEM: Nigel Cook – To set up a Webex meeting for the team to assess the proposal by 2/28/2007
4.0/4.1
PRIME OVERSIGHT AUDITS 2007/USE OF STANDARD FEEDBACK FORM
The Task Group Chairman- requested that all Primes to oversee at least one audit in 2007. Participation in an audit will require formal feedback using the Airbus template. Don Missel noted that each Lockheed Martin TG team member must oversee four audits annually. 
ACTION ITEM: Task Group Primes - to identify to Mike Graham the audit(s) they intend to observe.
5.0
NESPB SITE BASED MERIT

Time was allotted for an update to the Prime Task Group Members on current progress on this project. We were informed that a meeting was being held later this week and there has been no change to date since the last meeting.
6.0 NOP-006 and any new procedural changes

The main change affecting the Task Group is the recent ballot to NTGOP-001.  No other procedural changes were noted that directly impact the TG Primes. 

7.0 STATUS OF EARLY REVIEW:

Early reviews are still being performed by the Chemical Processing Staff Engineers. This practice will continue unless otherwise directed by the Task Group. 

8.0 REVIEW OF AC 108 REVISION C ISSUE

PRI Staff continue to perform early review. This will continue until the Task Group directs otherwise. 

Sylvia Franklin from The Boeing Company gave a presentation regarding Boeing’s stance on the requirement in AC7108 Rev C for sub-contract laboratories to be Nadcap accredited.  The Task Group voted to continue with the current ballot as it stands and will address the comments resulting from the future ballot to Nadcap Management Council. 

Note: The concept of having mandates imposed by the Chemical Processing Task Group was discussed.  The concern being that the Task Group should not be mandating requirements; these should only come from the primes.  It was noted that precedent has been established by; 1) MTL group mandate ISO17025 through their checklist and 2) AS9100 is mandated via NOP002.

9.0 RESOLUTION BY TASK GROUP ISSUE:

The Prime Task Group Members listened to a supplier appeal. The results are as follows;
Audit #119624

NCR 8 – Part failed water break inspection after alkaline cleaning.  Operator continued to passivate parts after which water break again failed.  Operator rejected parts after processing. – Finding stands, lack of clear instructions to operator as to what must be done when water break test fails.

NCR 10 – Lot size – Voided as information on the test report shows that jobs were tested at the same time and met the minimum quantity required by the specification.

NCR 11 – Calibration of thermometers used for measuring temperature gradient – Can be closed if it can be shown that there is a requirement to calibrate process control instruments.

NCR 13 – Referee magnification – Suppliers procedure needs to give further clarification that any indication will result in failure and state that there is no referee magnification.

ADDITIONAL BUSINESS DURING THE PRIME ONLY MEETING:

9.1 
BASELINE DISCUSSION
The Task Group put together a status on where they believe the CP Task Group are with respect to baseline for presentation to the Planning and Operations meeting.
9.2
120 DAY AUDIT CLOSURE REQUIREMENT
The NMC goal is for less than 20 audits, total for all commodities, per year to exceed 120 days to close.  Mike Graham presented what the Chemical Process CSRs and Staff Engineers were doing to try to address this goal. Some audits that exceed the 120 days are for lack of a valid quality system or have required a follow-up audit. 
Proposal: NOP-011 failure criteria to be amended to state “Potential Failure if Supplier has not adequately addressed root cause and corrective action by the fourth cycle and/or the audit not to exceed a total of 120 calendar days.”
Unanimously approved.
ACTION ITEM: Mike Graham - To ballot update of NOP011 by March 31, 2007. PRI Staff to also update prime task group members on audit status on at least a monthly basis. 
ACTION ITEM: All Prime Task Group Members- review audit status update and contact suppliers to assist in timely response. 
JANUARY 24-25 (OPEN MEETING)
10.0
WELCOME AND INTRODUCTION OF ATTENDEES  

Quorum was established with over 20 prime voting members in attendance. (See prime list above).


Approval of Supplier Voting Members 
Jim Jensen of PPI – Approved as Supplier voting member.

Bob Denton of B D Industries– Approved as Supplier voting member.
APPROVAL OF OCTOBER MEETING MINUTES

Minutes of the October 2006 meeting were reviewed and approved with no corrections or objections.
 10.1
NMC Activity report

Jerry Wahlin gave a report on current NMC activity. See NMC Minutes for details.

10.2
supplier support committee activity report
Dave Michaud gave a report on current Supplier Support Activities. See SSC Minutes for details.

11.0 STEERING COMMITTEE REPORT OUT
Jerry Satchwell gave a report out on the steering committee’s activities. The main focus is to keep track of the action items and sub-teams.  

11.1
REVIEW ACTION ITEM LIST

The CP Rolling Action Item List (RAIL) was reviewed. The following actions or comments resulted from that review. 
Table1 Teams – Mike Graham issued a revised Table1 to team leaders in December 2006.  

ACTION ITEM: All Teams to review their respective sections and identify any errors by February 28, 2007. Teams are also charged with evaluating the default testing frequencies defined in their sections of table 1 and bringing these to the April Meeting for review/approval.   

Notes from discussion: Paint/DFL - Jeff Cerre has completed paint/dfl section and responded to Mike Graham
Etch – None in table 1

Other – Primes need to supply a complete table 1 addendum for their company.
(Note: When a spec does not define a frequency The Task Group need to assess and formally approved a default frequency in Table1.)

Accreditation Scope – Accredit by process and not specification and add link from my QML to the suppliers spec list.

Risk management based merit has been added to NMC sub-team. 
ACTION ITEM: Mike Graham to drop this from the CP RAIL as an active action item.
Mode B Failure – on going

AC7108 French version – reviewed and approved.
MoUs – Agreed between CP and Coatings on /1 checklist. Agreed with NDT on their use of /2 checklist.  Please contact Chemical Processing Staff Engineers if additional information is needed. 
Chemical Milling Subteam to be refreshed and to have their proposal ready for letter ballot by 30th April. There will be no discussion at the April meeting. Sam Bell would like a list of suppliers audited to chemical milling section of the checklist so they can be invited to respond to the slash sheet prior to ballot. The format needs to be as other checklists and in the Excel format for balloting purposes. Team Members:  Jim Ringer (Lead), Sam Bell, Karyn Deming, Eric Oswald, Roger Sellers, Ian Kitson Brendon Sturgeon, Mike Noettle, Dr. James Hudson, Ding Ngo, Gerald Harvey, Paul French, Bill Dumas.
ACTION ITEM: Bill Dumas to provide email contact details of Chemical Milling suppliers to Sam Bell by 7th February 2007. 

ACTION ITEM: Bill Dumas to contact Jim Ringer and set up the Webex sessions, all Chemical Milling suppliers to be invited to the sessions.

IVD Subteam to report out at the next meeting.

AC7108/4 – Agreement with MTL is still ongoing. There are 3 tests that are included in both, corrosion, micro-hardness

Include in NTGOP App VIII the allowance for a steering committee.

ACTION ITEM: Mike Graham Include in NTGOP App VIII the allowance for a steering committee and its function.
12.0 NMC METRICS REVIEW
Mike Graham reviewed the NMC metrics from December 31, 2006.

First past yield is being dropped as a metric. Total cycle time has reduced by more than 20%. We are achieving approx 57% merit against an NMC goal of 80%.

13.0 MERIT REVIEW ALIGNMENT OF eAuditNet AND NTGOP-001 APP VIII.
Jerry Wahlin presented the sub-teams proposal for supplier merit for CP. The proposal was further revised and will require the NMC merit subteam to consider changes to NOP-008.

ACTION ITEM: Jerry Wahlin to take the amended proposal back to the NMC subteam for consideration and amendment of NOP-008 by 4/23/2007
14.0
DEVELOP REVISION TO NTGOP001 APPENDIX VIII FOR MODIFIED SCOPE.

This topic was revised and an action item assigned to Mike Graham to develop and ballot the proposed verbiage for this. 


ACTION ITEM: M. Graham to revise and ballot NTGOP-001 Appendix VIII to address modified scope audits and the Steering Committee. 
15.0      CHEMICAL MILLING SLASH SHEET 

the TEam that developed this slash sheet draft was charged with revising this and FORMALLY BALLOTING TO THE TASK GROUP BY APril 30, 2007. 

16.0      IVD/VAC CAD SLASH SHEET

THE SUBTEAM REPORT OUT HAS BEEN DELAYED UNTIL THE APRIL 2007 MEETING.

Planning and ops

Ken Prather gave a report out from the Planning and Operations meeting. 

Prime specific slash sheets are not being mandated by NMC.
17.0      PROTOCOL FOR BALLOTING CHECKLISTS

Karyn Deming believed that the Heat Treat Task Group had a method for tracking request date and implementation date for checklist changes.

ACTION ITEM: Nigel Cook to discuss with Laura Fisher (Heat Treat Senior Staff Engineer) and report back at the April 2007 Task Group meeting.

18.0     ACTION PLAN TARGETING NMC GOALS

The Task Groups discussed the concern regarding the 120 day NMC initiative. Several actions are being taken to address this issue;  Staff Engineers are required to submit audits that are not closed at 4 rounds of response for Task Group review and potential failure. The Staff Engineers are also to update prime voting members of audit status (for audits with 80 days elapsed and greater and for audits with poor closure rates) on at least a monthly basis.   PRI Staff is also following up with suppliers who are listed as delinquent in order to expedite audit closure.  Prime Task Group Members will follow up with suppliers identified by PRI Staff as delinquent, etc. to expedite responses. 

The Chemical Processing Supplier Technical Subtask Group also focused its attention of this issue. The following details the discussion.

Jim Cummings (CP STSTG Chairperson) gave a presentation of the CP STSTG meeting. A major item discussed in the meeting was how to address the 120 audit closure goal.

The following high priority items were identified:-

· Ask auditor to clarify the finding.

· SSC flyer to communicate the NMC 120 goal to suppliers and what this period means.

· Auditor inconsistency
· Staff Engineer inconsistency – a metric would be useful.

· Warning letters to go to the company owner as well as the audit contact

· Clarity and format of NCR

· NCSI training for reaccreditation audits focusing on issues that cause additional rounds of response and other delays in accreditation. 
Minutes of the meeting are posted on the PRI Intranet, pri-network.org.

19.0     SUPPLIER TRAINING STRATEGY 2007

This was discussed and left up to PRI Staff to develop.

20.0     SUPPLIER TRAINING

This was performed from 8am-5pm on Friday, January 26, 2007.

ADDITIONAL BUSINESS:

21.0
RESOLUTION OF AC 7108 REV. C BALLOT COMMENTS

The majority of the open meeting this week was dedicated to resolving ballot comments on AC7108 Rev C. The review was not fully completed and a webex session will be arranged to complete the outstanding items. 
ACTION ITEM: Nigel Cook to arrange a Webex session, 3.00pm UK time to finalize the review of ballot comments.
22.0      TITANIUM CLEANING SUB-TEAM REPORT OUT
Mike Davis gave a presentation on the activities completed by the titanium cleaning subteam and asked for approval from the Task Group to have a dialogue pop up box during the scope selection process requiring alkali immersion cleaning to be selected prior to titanium acid cleaning e.g. alpha case removal. The Task Group agreed to adopt his proposal 18 votes to 15.

ACTION ITEM: Nigel Cook to request for the inclusion of the pop-up in eAuditNet 2, wording to be agreed with Mike Davis prior to sending to the eAuditNet 2 team. 

ACTION ITEM: Mike Graham to post Mike Davis’s presentation on eAuditnet.

23.0      FRENCH VERSION OF AC7108

Michel Gourlain and Nathalie Le Pottier sponsored/approved the release of AC7108 and /1, /2/, and /3 slash sheets. The Task Group were reminded that the English version is the official version and any translation is for information only. The slash 4 checklist has been translated but has still to be proof read.
24.0 POLICY FOR ADDING NEW PROCESSES TO THE Nadcap CHEMICAL PROCESSING SCOPE OF ACCREDITATION:
It was proposed that before any new checklists/slash sheets (introducing new audit scope) will be considered by the Task Group, it must be sponsored by at least 3 Primes. The proposal was agreed upon. 
ACTION ITEM: Mike Graham to amend NTGOP App VIII to require at least three Primes to sponsor a new checklist.

25.0 Develop agenda for next meeting. 
The Agenda for the April 2007 Meeting was drafted. 
26.0 ANY OTHER BUSINESS

The Task Group requested that copies of auditor advisories relevant to product impact issues and checklist clarifications to be sent out to all CP Task Group voting members (Primes and Suppliers).

ACTION ITEM: Mike Graham to arrange for copies of relevant auditor advisories to be sent to ALL CP Task Group voting members.
27.0 ADJOURNMENT

Meeting was adjourned without objection.  

Minutes prepared by:

Nigel Cook and Michael Graham
Performance Review Institute

Nigel.cook@pri-europe.org.uk

graham@sae.org

	***** For PRI Staff use only: ******
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