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TUESDAY, 23 JANUARY 2007

1.0

CALL TO ORDER/QUORUM CHECK
The Supplier Support Committee meeting was called to order at 5:30pm pacific time by David Michaud, SSC Chairperson. A quorum was established (minimum 5 SSC members were present).  

Minutes of the previous meeting were approved by the SSC LT via email on 18 January 2007.

SSC Members Present


Derek Alty
Bodycote Thermal Processing
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Alcoa Howmet Castings
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Paulo Products Corp/American Brazing


Yoshiomi Sukesada
Asahi Kinzoku Kogyo


Jerry Wahlin
AAA Plating & Inspection 


Gary White
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TrueLogic Company


Bob Akin
Quality Heat Treat 
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Magnetic Inspection lab
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US Chrome Corp of Ohio
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Griff Braddock
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Bryan Engel
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Brad Farman
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Haynes International
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Paulo Products Corp
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Hill AFB
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Jorgensen Forge
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Kevin Klink
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Bob Lehnen
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Continental/Quality Heat Treat
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Hill AFB
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John Vanhouwe
Eldim BV


Ken Wagner, III
West Coast Aerospace


Gary Wallace
Parker Haqnnifin


Greg Wallis
PTI Industries
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Sifco Applied Surface Concepts
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QRP-Inc.
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Imagineering Finishing Tech


User Members Present


David Barnes
Honeywell


John Giles
Honeywell


Mira Jacobs
The Boeing Co


Yoon Kim
Lycoming Engines


Kim Lau
The Boeing Co


Corazon Soutos
The Boeing Co


Robert Woodside
Lycoming Engines


PRI Staff Present

Jennifer Gallagher

PRI

Seema Martin

PRI
1.1 
Members of the SSC Leadership Team and first time meeting attendees were introduced.  
1.2
The meeting agenda was reviewed and participants were reminded to sign the attendance roster.
2.0
INTRODUCTION OF THE SSC MEETING FORMAT AND AREAS OF DISCUSSION – DAVID MICHAUD, FOUNTAIN PLATING, INC.
David Michaud, SSC Chairperson discussed the change to the format of the SSC meeting, reviewed actions taken from the discussions at the October SSC meeting and introduced the five topic areas for this meeting.  See attached presentation for details of the format and the five topic areas.

[image: image1.emf]SSC Meeting  format.ppt



2.1 
SUPPLIER MERIT – DAVID MICHAUD, FOUNTAIN PLATING, INC.
David Michaud, SSC Chairperson provided a brief update on two sub-teams that have recently been formed to look at the current supplier merit program to develop ways to improve consistency. David explained that one of the small group topics originally scheduled for this meeting was supplier merit, but as these teams have just been formed, this topic has been postponed to a future meeting where the SSC will have more information to report.


[image: image2.emf]Supplier Merit.ppt




2.2 
SMALL GROUP BREAKOUT – DAVID MICHAUD, FOUNTAIN PLATING, INC.
Facilitators and recorders for each group were introduced and all participants were shown the areas of the room where each topic would be discussed.  All participants were asked to move to the area of their choice so they could participate in the appropriate small group discussion.  The focus topic was discussed for the first 15 minutes and then facilitators could proceed to any additional topics of interest to that group.
3.0

REPORT OUT FROM SMALL GROUP DISCUSSIONS 
a.) 
Auditor Consistency – a discussion about the consistency of Nadcap auditors and suggestions on how to improve consistency among the auditor base. See attached minutes for details of this discussion.


[image: image3.emf]Auditor  consistency.doc


b.) Escapes Reporting – a discussion on the Nadcap Escapes Reporting pilot, a review of the status of the pilot, and a dialog from suppliers on why this is needed and ways it can be improved.  See attached minutes for details of this discussion.


[image: image4.emf]Escapes.doc


c.)
Flowdown – a discussion on the issue of flowdown to suppliers and the new flowdown templates that have been created by many of the Nadcap Task Groups.   See attached minutes for details of this discussion.


[image: image5.emf]Flowdown.doc


d.)
General Discussion – a group that had discussion on a variety of topics of interest to the members, including major vs. minor NCR’s, how to initiate an appeal, ways to bring issues to Task Groups and more.  See attached minutes for details of this discussion.

[image: image6.emf]General  Discussion.doc


3.0

REPORT OUT FROM SMALL GROUP DISCUSSIONS (Cont’d)

f.)
Supplier Technical Sub-Task Groups – a review of the purpose of these groups and a discussion on ways to improve their usefulness to all Nadcap stakeholders.  See attached minutes for details of this discussion.

[image: image7.emf]STSTG.doc


4.0

NEW BUSINESS AND MEETING ADJOURNMENT – DAVID MICHAUD, FOUNTAIN PLATING, INC.


The floor was open to questions and comments from all attendees. 
Comments were raised about the need for additional rooms to make the break out sessions more effective



ACTION ITEM: SSC LT will ask PRI for additional rooms at future meetings
A question was asked if the locations for meetings are reviewed by anyone other than PRI.  The answer was supplied that the NMC reviews all locations.
A comment was made reminding Suppliers who have voting privileges in their Task Groups and/or on NMC to attend meetings and cast votes.  A response from the SSC LT was given that these votes are being monitored and that the SSC LT is currently establishing initiatives to increase voting in these areas.

All participants were reminder to complete the meeting evaluation forms and add any additional comments or suggestions.



ADJOURNMENT - 6:30pm pacific time.

Minutes Prepared by:

Name: Jennifer Gallagher, PRI Staff
Email: jgall@sae.org 

_1231595240.ppt


Supplier Merit

		Standardization NMC Sub-Team (Kevin Ward - Goodrich)



    - Standardization across commodities. Proposal to NMC expected July ’07



		Site Based Merit (Michael Coleman - Boeing)



     - Early assessment stage.





	Please note, there is supplier representation on both teams



		Chemical Processing – Pilot Program focusing on job audits and testing. 













@adcap















_1231616804.doc
SSC Small Group Discussion – 23 January 2007


ESCAPES

Facilitator:
Bob Custer, AAA Plating & Inspection, Inc.


Recorder:
Miguel Gerdel, Thermal Structures

Group began with a brief overview of the Escapes Reporting pilot and a background on what has been developed to date.  The definition of escapes approved a joint team of suppliers and primes was shared – see presentation below.

Suppliers in this group commented that they were concerned that this voluntary reporting system would still have an adverse result for them.


Concerns were raised on who would analyze the data.


Action: Ask the NMC to allow this group to revisit the definition of Escapes


Jennifer Gallagher, PRI Staff explained to the group that the pilot is proceeding with 99 supplier facilities and 7 primes participating.  The auditors are only asking two questions; Do you have a procedure for reporting escapes, and Have personnel been trained to report escapes.  The auditor will only verify that there is a procedure and that training has been conducted.  They will NOT look for any escape data.  The second part of the pilot, is if an escape occurs, the pilot participant will enter it into www.aeroescape.com.  This website, is hosted by a company independent of PRI.  The data entered will be 100% anonymous.  The template for the form for entering the data was created by a joint team of suppliers and primes.  


The intent is to have summary data available so Primes can see if there is a trend in certain areas, is training needed, do specifications need clarified or reviewed, etc.  This would also potentially allow Primes to become aware for escapes that occur far down the supply chain they may not ordinarily be aware of.  Any data provided would be in summary form only and 100% anonymous.  As with all reports presented at quarterly meetings, this information would be available for all Nadcap participants by reviewing meeting minutes

One prime representative in the group explained that this information would be useful to their company and that this is new data not currently available.

Once the pilot phase has ended, the auditors and pilot participants will be asked for feedback and next steps will be considered.  Please see presentation below for the accepted definition of escape and details on the pilot.




[image: image1.emf]Escapes Pilot  Details.ppt
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Escapes Reporting Overview (NERO)




















Escapes Project Background


Escapes in the aerospace industry are serious events and a reliable world-wide metric to track them is needed.





2004 – aeroescape, an escapes collection software program was launched, collection was put on hold until guidelines could be developed.





PRI Board of Directors challenged Nadcap to develop a way to measure supplier and prime escapes. 





January 2005 – Supplier Team formed





		Goal: derive a method for reporting of escapes 	that will be useful to the stakeholders and 	acceptable to the suppliers.











Escapes Project Background (Cont’d)


SSC Escapes Team Results:





Developed definition of a “special process” escape


Reporting template was created





Both proposals ACCEPTED by Primes and Suppliers!





PRI Board of Directors requested a pilot program be developed using the agreed definition and template AND the use of the aeroescape program as the collection software.











Escapes Project Background (Cont’d)


Approved Escapes Definition:





		Product non-conformity delivered to the customer 	without notification, that results from the assignable 	root cause of improper execution of a special 	process as defined by the approved design data (e.g. 	process specification), that otherwise may not be 	detected through the customers’ standard product 	inspection methods, and whose defect is within the 	scope of the processors’ quality / inspection system 	to detect .











Process Escapes Only Occur Once








Subtier 3:


Processor


Subtier 2


Subtier 1


Prime


QMS


QMS


QMS





Process Escape





Product Escape





Product Escape











WHICH SPECIAL PROCESS ESCAPES GET REPORTED?


			Only those parts which have been identified after shipment from your facility are reportable 





			Examples of possible detection methods may include internal audit, product review, equipment being found out of tolerance during a scheduled calibration or check, etc.





   


			Nadcap job audit findings are not reportable, unless the audit has been conducted on jobs which have been shipped.














NERO Agenda








			Introduction & Background


			Current Escapes Reporting Requirements


			Pilot Process – Supplier/Prime & Auditor Role


			AeroEscape Usage


			Summary & Questions














Current Escapes Reporting Requirements


AS9100, AS9003, ISO 9001:2000 and AC7004 all contain requirements for reporting escapes and developing procedures related to non-conforming product.





AS9100B – 8.3


“The controls and related responsibilities and authorities for dealing with nonconforming product shall be defined in a documented procedure.”





“The organizations documented procedure shall define the responsibility for review and authority for the disposition of nonconforming product and the process for approving personnel making these decisions.”





Pilot program defines Special Process Escapes to ensure consistency among all, and adds reporting to establish industry health indicators.











NERO Agenda








			Introduction & Background


			Current Escapes Reporting Requirements


			Pilot Process – Supplier/Prime & Auditor Role


			AeroEscape Usage


			Summary & Questions














Pilot Process – Supplier/ Prime Role


Suppliers who have an audit scheduled through March 2007 and Participating Primes were invited to participate in the pilot program.





Participation is strictly voluntary.





Suppliers/Primes who participate will be asked for their feedback on the program and have input on ways to enhance the process.














Pilot Process – Supplier/ Prime Role (Cont’d)


Develop a procedure for reporting an escape as defined by the accepted escapes definition on Slide 4.





Train employees to this procedure and document training.





If escape occurs, enter 100% anonymous information into www.aeroescape.com.





The only escapes to be entered into www.aeroescape.com are those which have occurred after voluntarily participating in the pilot program and meet the criteria of the definition in Slide 9.














Pilot Process – Auditors’ Role


Auditors have been informed of pilot participants by PRI Staff.





If a pilot participant, at your next audit, the auditor will ask 2 additional checklist questions:





Is there a documented procedure for the collection and reporting?





Have personnel been trained on the collection and reporting of escapes?


No actual escape data will be reviewed or collected!











Pilot Process – Auditors’ Role (Cont’d)


Auditors will NOT issue any NCR’s on these 2 questions during the pilot phase.





Auditors will NOT verify that Suppliers have used the reporting template for entering any escapes into aeroescape.com during the pilot phase or after if this initiative is successful and Escape Reporting is adopted. 





No additional time will be added to the audit.





Auditors have trained to this process.











NERO Agenda








			Introduction & Background


			Current Escapes Reporting Requirements


			Pilot Process – Supplier/Prime & Auditor Role


			AeroEscape Usage


			Summary & Questions




















Slide 18
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Slide 29











NERO Agenda








			Introduction & Background


			Current Escapes Reporting Requirements


			Pilot Process – Supplier/Prime & Auditor Role


			AeroEscape Usage


			Summary & Questions














Escapes Pilot Process


Program refined based on all input


PRI recruits pilot participants


Auditors trained & informed of participants by PRI


Auditors verify procedure & training at next audit


Participants develop escapes procedure & training


If escape occurs, participant enters it into www. aeroescape.com


Pilot feedback obtained from participants


Results reported at October 2007 Nadcap meeting





1





2





3





4





5





6





7





8











Key Points


No NCR’s will be written against escapes questions during the pilot phase. 








Auditors will NOT verify that suppliers have used the reporting template for entering any escapes into www.aeroescape.com during the pilot phase or after the pilot phase if this initiative is successful and Escape Reporting is adopted.





All data entered into www.aeroescape.com will remain 100% anonymous.








Suppliers AND Primes will be participating in the pilot.














Questions?
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SSC Small Group Discussion – 23 January 2007


SUPPLIER TECHNICAL SUB-TASK GROUP DISCUSSION (STSTG)

Facilitator:
Stu Sherman, Metallurgical Processing

Recorder:
Gary White, Orbit Industries

Overview of an STSTG


· Started approx. 2 years ago in NDT 


· Meetings are open to everyone and are voluntary

· Sub group reports to the Task Group

· Groups have mission statement and a charter


· Agendas must be established and submitted in proper time frames


· Minutes are recorded and submitted to Task Group


Currently, Chemical Processing and Heat Treat have STSTG Groups.


The group also had some general discussion on the following topic areas;


· Audit findings

· Auditor consistency

· Escape reporting

· Flow Down
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SSC Small Group Discussion – 23 January 2007


GENERAL DISCUSSION

Facilitator:
Derek Alty, Bodycote

Recorder:
John Cristman, X-R-I Industries

Comments

Some group members identified a problem with auditors that are extremely trained in one field zooming in on that part of the audit. 

There a times when one auditor has an issue with a certain way things are being done and another auditor does not have the same issue. 

Problemswith finding classification  - Major/Minor 

One auditor will have “value” added findings while another will stay on a certain subject all day.

Audits that are held right after an auditor training session where they have been instructed to look at the latest “hot” issue. 

It was agreed that one day’s annual auditor training was not enough.

Several of the group gave clear examples of auditors having a lack of understanding or confusion with regards to specifications (training issues). This was always highlighted when new specifications were introduced or when a specification was reissued with major changes.

Some problems when auditors were used outside their geographic region e.g. US auditors sent overseas to do audits and it was observed that they have little or no knowledge of both national and prime specific specifications.
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SSC Small Group Discussion – 23 January 2007


GENERAL DISCUSSION

Facilitator:
Jim Cummings, Metal Finishing Company

Recorder:
Lisa Barnes, Howmet Corporation

Question:
Why do suppliers have to provide complete RCCA and objective evidence for major and minor findings?


Response:
For reaccreditation audits, objective evidence is only needed for majors, however technical staff or Task Group members still need to see the exact text of any procedural changes, etc.  


Specific problems in this area should be discussed directly with PRI Staff and/or the Task Group.


Question:
A supplier brought up an issue with an NCR they received that dealt with flowdown.

Response:
Supplier was told to consult the SE/Task Group for assistance, and to review their contract review process.



Question:
A supplier with his first reaccreditation audit scheduled asked if he would be eligible for the merit program.

Response:
Each Task Group has their own defined requirements, visit the User Documents section of www.eAuditNet.com and download NOP-008, Supplier Merit procedure.  

Question:
Why does the PRI Board of Directors not have a supplier member?



Response:
This could be considered a conflict of interest, considering the level of issues discussed, financials, supplier issues, etc.



ACTION:
ISSUE WILL BE RAISED TO THE SSC LT FOR INVESTIGATION

Question:
For casting houses, why do they have to have a full chemical processing audit/certification for etch and pre FPI etch?




Response:
This is a Task Group issue that should be raised to the CP Task Group.


A suggestion was raised to initiate an appeals board.  It was explained that there is a formal appeals process and there is also an ethics committee that exists to review any issues that may be considered unethical, more information can be found in the Attendees Guide.


There was a question about the new Nadcap meeting format of going from four to three meetings a year.  It was confirmed that this will occur and details of the 2008 meeting schedule were provided.

A supplier raised an issue regarding a major finding received through an MTL audit.  It was suggested that if he has discussed the issue completely with the Staff Engineer, then he should initiate an appeal.  
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SSC Small Group Discussion – 23 January 2007


FLOWDOWN

Facilitator:
Jerry Wahlin, AAA Plating & Inspection, Inc.


Recorder:
Eric Jacklin, F.M. Callahan & Son

Discussion began with a question on the intent of the small group discussion and supplier involvement in this issue.

It was explained that a group led by Jerry Wahlin developed a template so suppliers can have a resource for all of the information that should be on a purchase order (PO).



Anticipated results:


1.) Reduce escapes


2.) Reduce purchase order questions


In addition, this template would be used by the Primes to ensure they provide all the necessary information to their sub-tiers.

Suggestions:


1.)
Attach template to quotes to flow the information up with the quotes.


2.)
Bring customers in for training on flowdown template



3.)
Complain to the Registrar of your customer about improper flowdown

Comments:


Suppliers can’t process parts until they get all the information


· Having a template will reduce the amount of back and forth that is now needed to obtain all the required data from all levels.


Primes will need to be convinces there is a problem before they would implement this system.


· Suppliers working together can make a difference in this area.


The goal of the program is to have a form that would ensure accuracy on all purchase orders.


Each Task Group has been asked by the NMC to develop a template.


Listed below is the template developed by the Chemical Processing Task Group.




[image: image1.emf]Flowdown  template.doc
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Purchase Order Template 


(minimum requirements listed below)


Purchase order number​​​​​​​​​​​​​​​​​​​​​​​​











Prime contractor












Program













Process Specification number noting: type, class and any specific supplementary requirements. 














Latest revision number, letter or E.O.number








Cancelled specification number and revision number to be certified to





Material, Alloy Identification











Specific Baking requirements, if any. 









Heat treat condition and level: Rockwell, Brinell, Diamond, or Ultimate Tensile strength


Part number













Quantity













Masking Instructions – clearly defined









Blue prints













Mylars














Specific dimensional requirements, or gauging, that may take precedence over call-out for Class of Plating












Special instructions affecting your purchase order








Any Testing requirements that are being waived








Buyer name and telephone no.​​​​​​​​​​​​​​​​​​​​​​​










Quality Department sign-off











Additionally, you may want the following items noted on Certifications:



1) NSN:National Serial Number










2) Contract number











3) Serial Numbers











NOTE: Use of the words “process to the latest specification revision number” is prohibited.





_1231594933.ppt


SSC Meeting

Redondo Beach

New Format

David Michaud

Fountain Plating, Inc.

SSC Chairperson  

January 23, 2007













SSC Meeting Format

		Background – past SSC meetings were structured as reports from SSC sub-teams with very participation or interaction.



		The SSC LT wants to give suppliers the chance to talk about issues of importance to them and work on improving the Nadcap program internationally















SSC Meeting (Cont’d)

		October 2006 meeting was the first revised format meeting.

		6 small group discussions;

		Auditor Consistency

		Communications & Mentoring

		Flowdown

		Redundant Audits

		Satellite audits (25 mile rule)

		Supplier Technical Sub Task Groups (STSTG’s)



		All meeting participants were surveyed – 95% in favor of new format.



		Minutes from all group discussions were reviewed by the SSC LT and actions were assigned as appropriate.  















SSC Mtg Actions – Summary 

		A summary of actions from the October meeting are below, other items were also discussed and are being reviewed by the SSC LT.



		Auditor Consistency – action to investigate adding all Auditor training presentations to website - ongoing



		Communications & Mentoring – work to eliminate last minute changes to the Closed/Open meeting schedules - ongoing



		Flowdown – continue work on flowdown templates – all TG’s submitting templates to NMC at this meeting

		















SSC Mtg Actions – Summary (Cont’d)

		Redudant Audits – get one approved definition of redundant audits – ongoing/obtain a list of Prime contacts – information sent to all suppliers January 18, 2007



		Satellite audits (25 mile rule) – all suggestions sent to 25 mile rule SSC sub-team – proposal expected April 2007 meeting



		Supplier Technical Sub Task Groups (STSTG’s) – send organizational structure to all Task Groups to promote the development of these groups – completed/look at coordination among all the STSTG’s - ongoing















SSC Meeting Format – This Mtg

		Meeting will be divided into 5 smaller discussion groups.



		Each group will:



Discuss one focus topic (10-15 min.):

		Auditor Consistency

		Escapes Reporting 

		Flowdown

		Supplier Technical Sub Task Group (STSTG’s)

		General Discussion (no focus topic)





Discuss additional topics of interest to the group (30 min.)













Group Details

Topic			Facilitators

Auditor Consistency 	Derek Alty/John Cristman





Escapes Reporting 	Bob Custer/Miguel Gerdel





Flowdown	            Jerry Wahlin & Yoshiomi Sukesada/Eric Jacklin

							

STSTG’s 	            Stu Sherman/Paul Evans





General Discussion 	Jim Cummings/Lisa Barnes













New Format

		At 6:00 PM -  the large meeting will reconvene and each group will provide a 5 minute overview of their discussion



		At the conclusion of the meeting, please complete and return the meeting evaluation form.  Your feedback is important!















What will the SSC do with this data?

		We will summarize the feedback from this meeting along with the October 2006 meeting



		Minutes from all meetings are posted on the PRI website, updates will be given at each Nadcap meeting.



		SSC LT will review & use this feedback for further issues to address.  Please voice your opinion and offer suggestions for improvement.















Association Rules – A Reminder 

Association rules and U.S. Government laws prohibit any discussions around prices – this includes the following:



		Current or future prices (great care must be taken in discussing past prices)



		What constitutes “fair” profit level



		Possible increases or decreases in prices



		Standardizing or stabilizing prices



		Pricing procedures



		Cash discounts



		Credit Terms



		Control of sales



		Allocation of markets or customers



		Refusal to deal with a company because of its pricing or distribution practices



		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice













@adcap















