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MONDAY OCTOBER 16, 2006 – WEDNESDAY OCTOBER 18, 2006

1.0 OPENING COMMENTS 
Wayne Canary called the meeting to order at 8:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Wayne Canary 
Rolls-Royce Corp. (Chair)

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation - Aircraft Engines (Secretary)

Byron Colcher
Raytheon Aircraft

John Emmons
Honeywell

Bob Fletcher
BAE Systems – Air Systems

Subodh Govardhan
Eaton Aerospace

Jeff Gugel
United Space Alliance


Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Dag Lindland
Pratt & Whitney

Susan Margheim
Rockwell Collins

Steve Michaud
Parker Hannifin – Aerospace

Angelie Smith
Spirit Aero Systems

Robert Stimpfl
Goodrich Aerostructures

Steve Tooley
Rolls-Royce plc

Gary Winters
Northrop – Grumman

Mat Wisbrock
Lockheed Martin

Jason Zagula
Cessna Aircraft

David King
Parker Hannifin – Aerospace

Jeff Koss
Boeing Co.

David Soong
UTC (Hamilton Sundstrand)

Suppliers Present:

Name

Company
Sam Vincent
Arnprior Aerospace

Ray Schiltz
AADFW Inc.

Jackie Sternot
Pako Inc

Roger Johanson
Volvo Aero Corp.

Mike Schleckman
Voss Industries

Gigi Streeter
Barnes Aerospace – Lansing

James Ahlemeyer
Dynabil Industries Inc.

Christopher Steinke
Dynabil Industries Inc.

Alex Ridley
Safe Air Limited

Latchezar Anguelou
Raymor

Melinda Mitton
Advance Welding

Christopher Kielb
Advance Welding

Charles Lee
AIDC

Louis Tseng
AIDC

Gokhan Ertem
Tusas Aerospace Ind.

Jose Fuentes
Vac Aero International

PRI Staff:

Ian Simpson
Welding Task Group Staff Engineer

Mike Gutridge
Welding Task Group Staff Engineer

Jennifer Gallagher
Program Developer

1.1 Approval of Previous Minutes 

Meeting minutes from July 2006 were approved without changes.

1.2 Review Previous Minute Action Items

Task Group reviewed action items from previous minutes.  Open action items were either completed or on the agenda to be reviewed later in the week.

1.3 Nadcap Task Group Communiqué

· Many Task Group representative changes.

· Weld Task Group asked to present approach to Auditor consistency to NMC.

· Task Group action items now posted in eAuditnet (Public Documents – Welding – RAIL). Will be updated the 15th of each month.

· Two weld specific NCSI sessions held.

· Cumulative lateness to be implemented to replace ‘past due’ list.

· New Welding check lists to be used for all audits conducted on or after December 4, 2006.

· NOP001 revised. Highlights are; no extensions, appeals within 15 working days, and reference to necessary forms for new representatives.

· NOP006 revised. Extensive revision that eliminates NOP009 (See item 3.2 for further details).

· Supplier name and location changes reviewed.

ACTION ITEM:  Ian Simpson to send the Weld Task Group communiqué to the Task Group members by 10th November 2006.

2.0 NMC METRICS
2.1 Review of Metrics

Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through September 2006. Most metrics were coded ‘green’.  Total Task Group Cycle Time is ‘yellow’.

2.2 Identify metrics requiring root cause / corrective action activity.

No metrics were red for September 2006 – no RCCA proposed by Task Group at this time.

3.0 NEW BUSINESS 
3.1 Changes to Task Group membership.

· Task Group voted to accept John Emmons to replace Daniel Ryan as Honeywell - Aerospace UVM.

· Task Group voted to accept Robert Stimpfl to replace Heather McGregor as Goodrich UVM.

· Task Group voted to accept Gary Winters to replace Brion Nantista as Northrop-Grumman UVM.

· Task Group voted to accept Steve Michaud as new UVM representing Parker Hannifin – Aerospace.


The Task Group acknowledged that Chris English, Daniel Ryan and Heather McGregor had accepted new roles within their respective organizations and should therefore be removed from the Weld Roster. The Task Group thanks them for their participation and wishes them well in their new roles.
ACTION ITEM:  Ian Simpson to have changes made to the Welding Task Group roster by 15th November 2006.

3.2 Changes to NOP006 affecting early review activities were presented to the Task Group. Nadcap Users are now responsible for early review of audits and determination of potential product impact issues and reporting information to PRI / Nadcap.

eAuditnet shall be the primary mechanism for disseminating the notification of an early review or Supplier Advisory. 
3.2.1 Nadcap Users shall perform an early review of any audit user defined criteria and processes. Nadcap Users shall communicate in writing to PRI any discrepancies or potential product impact information that are deemed sufficiently important to warrant notification of other Nadcap Users.

3.2.2 Task Group discussed new procedure and determined that since Staff Engineer will still review all audits that an email to Task Group members with warning of any potential audit failure or product impact information would be desirable.

ACTION ITEM:  Ian Simpson set up email notification system for sending any potential audit failure or product impact information to Task Group during SE review of audits by 30th November 2006.

3.3 Nadcap Customer Support Initiative (NCSI) update.

3.3.1 Jennifer Gallagher presented a summary of NCSI, which demonstrates the benefits of NCSI to suppliers.

3.3.2 Task Group members attending the weld specific NCSI sessions commented that it should be updated with some auditor handbook examples. Further weld specific NCSI sessions to be arranged
ACTION ITEM:  Ian Simpson to arrange Weld specific NCSI training sessions in January 2007.

ACTION ITEM:  Task Group members to promote benefits of NCSI to their suppliers and volunteer to host sessions, by 31st December 2006.

4.0 FORUM FOR SUPPLIER ISSUES

4.1 A weld supplier asked for clarification on the definition of portable vs. permanent shear test equipment used for spot weld process control. Task Group group added clarifying statement to the Acceptable Objective Evidence in the auditor handbook for the corresponding question.

ACTION ITEM:  Ian Simpson to update the auditor handbook with portable spot-weld Acceptable Objective Evidence clarifying statement, by 30th November 2006.

5.0 WELD TERM DEFINITIONS
5.1 The Task Group put together a list of terms, used in checklists and auditor handbook, that do not have clear definitions (such as American Welding Society standard terms)

5.2 A sub group (Mat Wisbrock, Angelie Smith, and Bob Fletcher) will make preliminary definitions for these terms for review by the Task Group at the January meeting.

ACTION ITEM:  Ian Simpson to send the list of terms generated by the Task Group that require definition to the sub group members, by 15th November 2006.

ACTION ITEM:  Sub Group (Mat Wisbrock, Angelie Smith, and Bob Fletcher) to provide presentation to Task Group on definitions at January meeting.

ACTION ITEM:  Task Group Members to provide input to sub group of any additional terms identified for definition by 15th November 2006. 

6.0 CHECKLIST REVISIONS



The Task Group reviewed auditor comments from training weekend. 

The Task Group discussed all items recorded from the auditor training. The auditor handbook was modified to implement changes identified by the Task Group.

For the two new checklists 7110/12 and 7110/13, individual questions were reviewed to determine which ones are new. For new questions there are some instances when suppliers will have records that do not comply with requirements. A note is made in the handbook that for these questions the records made prior to December 4, 2006 do not need to comply.

ACTION ITEM:  Ian Simpson incorporate changes to auditor handbooks identified by Task Group and coordinate the changes where they appear in other checklists, by 30th November 2006.

6.1   
Addition of any prime specific requirement in handbooks, including update of prime vs. supplement matrix.

ACTION ITEM:  Task Group Members to provide input to Staff Engineer of any changes to the latest published prime vs. supplement matrix and handbooks, by 30th November 2006.

ACTION ITEM:  Ian Simpson to forward the latest prime vs. supplement matrix to the prime members by 15th November 2006.
6.2    Resolution of any ballot comments for AC7110/3, /4, /5, /6 Rev E & AC7110/12 Rev A.



No comments to resolve.

6.3    Implementation of checklists referenced in 6.3

Task Group discussed the implementation of AC7110/3, /4, /5, /6 Rev E & AC7110/12 Rev A. Task Group voted to target implementation of the new checklists on March 1, 2007, with supplier notification of the implementation date by December 1, 2006. 

ACTION ITEM:  Ian Simpson to send mass e-mail to all welding suppliers to notify them of the new checklist revision, by 30th November 2006.

6.4 Revision to auditor handbook to cover Rev E checklist changes.


The primes that plan to use Supplement O {Ref AC7110/5 – Supplement number differs in other checklists} (Non Nadcap Accredited Labs for Metallurgical Evaluations) need to update the auditor handbook for the supplement with their prime specific requirements.

ACTION ITEM:  Task Group Members to send their prime specific requirements for Supplement O to Staff Engineer by November 15th 2006.

ACTION ITEM:  Ian Simpson to update auditor handbook with prime requirements, by November 30th 2006.

7.0    AUDITOR EFFECTIVENESS


The Staff Engineer presented data on initial vs. re-accreditation audits and on numbers of NCR’s raised for procedural vs. compliance for each auditor. Task Group reviewed and discussed action items they require as a result of this review.  No actions resulted from discussion and review.

7.1 Task Group reviewed on-site auditor observations.

Task Group reviewed on-site auditor observation performed by Welding Staff Engineer for one auditor. The Task Group found the feedback from the assessment audits very helpful and would like to see the activity continued. The Task Group considered a recommendation from an auditor to have a observation audit after 5-6 audits. A new auditor can benefit from observing an experienced auditor after gaining basic understanding of the Nadcap process. Task Group felt this would help with auditor consistency.

ACTION ITEM:  Ian Simpson to send auditor assessment form to the Task Group members to be used by Task Group members as standardized feedback form for observation audits, by November 15th 2006.

ACTION ITEM:  Ian Simpson to continue the assessment audits and present update at January meeting.

ACTION ITEM:  Task Group Members to contact Staff Engineer with any opportunities to perform observation audits, by 31st December 2006.

7.2 Discussed how Task Group will require data on baseline audits to be presented.


Since necessary data for audit evaluation is contained in eAuditnet and can be sorted and presented in an effective report for the Task Group, this will be used for the review baseline audit results.

ACTION ITEM:  Ian Simpson to have baseline audit results report for review at January meeting.

7.3 Task Group discussed auditors with consistently low number of findings.


Task Group recommended additional training audits be conducted by Training Auditors and subsequent Supplemental Training audits be performed by Staff Engineers.

ACTION ITEM:  Ian Simpson and Mike Gutridge to schedule supplemental training audits with auditors identified by the Task Group, by 31st December 2006.

8.0 MERIT ANALYSIS


The Staff Engineer made a presentation to Task Group on non-merit suppliers and suggestions of some activities the Task Group can pursue to increase the number of suppliers on merit

The Task Group drafted a letter (questionnaire) to be sent out to Welding Suppliers that are not on merit and a control group of Suppliers that have maintained merit. The purpose of the letter is to allow the Task Group to understand the reasons suppliers may not be achieving / maintaining merit and identify any Task Group activities that could promote a higher percentage of suppliers on merit.

ACTION ITEM:  Ian Simpson to send Task Group merit letter to Welding Suppliers identified by Task Group, by 30th November 2006.

ACTION ITEM:  Ian Simpson to send Task Group a copy of listing of welding suppliers not on merit, by 30th November 2006.

ACTION ITEM:  Ian Simpson to present resulting feedback to Task Group at January meeting.

Task Group discussed impact of new checklist on Supplier merit. The Task Group voted to change NTGOP001 Appendix 4.

Task Group agreed on the following change to NTGOP001 Appendix 4:

NCR’s related to Rev D procedural issues shall be included in the NCR count, however when determining merit criteria, the supplier shall only drop one level of merit (i.e. from 24 to 18, even if 18 month criteria is not met). Applies to 1st audit conducted after Dec 4th 2006 only. Applies to reaccreditations audits only.

This change needs to be incorporated into NTGOP001 Appendix 4 and balloted.

A sub group (Mat Wisbrock, Steve Tooley, Bob Fletcher, and Byron Colcher) will address any comments from the ballot.

ACTION ITEM:  Ian Simpson to modify NTGOP001 Appendix 4 as determined by Task Group and send to ballot, by November 30th 2006.

ACTION ITEM:  Sub Group (Mat Wisbrock, Steve Tooley, Bob Fletcher, and Byron Colcher) shall address any comments from the ballot, by 31st December 2006.

9.0 REVIEW OF TRAINING AUDITS

No training audits to review.

10.0  EAUDITNET

Louise Stefanakis (PRI) reviewed latest enhancements with Task Group.

·    Cumulative Supplier Lateness will be implemented in eAuditnet. This replaces the current past due system. System will monitor lateness and issue warnings at 15 and 30 days. Audit failure process will be initiated at 45 days. All current supplier response time is maintained.

·    A new Prime notification system is being implemented. The new system requires a single Prime administrator and a Prime supplier list. The notifications can be tailored by the Prime to notify individuals with the Primes company reports tailored by commodity and supplier base.

Task Group raised concern on audit scheduling. System can default to condition that will allows the same Auditor to audit a supplier two or more times in a row.

ACTION ITEM:  Ian Simpson to inquire about an eAuditNet enhancement that would prevent or ‘red flag’ the condition of an Auditor making consecutive audits of the same site, by 30th November 2006.

11.0    SUPPLIER ADVISORIES

Nadcap advisories # 879 & 894 issued against welding in the last quarter were reviewed.        No additional actions required on these.

The Task Group reviewed  audit 118270. The Task Group recommends maintain failure disposition. The Task Group recommends Level I product impact advisory with Withdrawal of accreditation per NOP006 5.7.4 (a) and (b)


No Prime advisories were presented by Primes.

12.0  SUPPLIER SUPPORT COMMITTEE

Jennifer Gallagher (PRI) presented an update of recent SSC activities.

13.0 NMC ISSUES AFFECTING WELD TASK GROUP
Reviewed Planning and Operations meeting and NMC meeting.

· Major and minor definitions have been defined by NMC.

· Task Group developed a Welding Minimum Flow Down Requirements document per NMC.

ACTION ITEM:  Ian Simpson to forward completed flow document to Arne Logan (Boeing), by 30th November 2006.

NMC suggested that all Task Groups consider how the NDT Task Group has implemented their base line documents for implementation of their baseline documents. The Welding Task Group has completed balloting the new baseline documents and decided that implementation per the NDT format would require new revisions to the checklists. The Task Group felt the current Welding baseline format is appropriate for the Welding Task Group and not to change the format at this time.

14.0 TOP 10 FINDINGS

The Task Group reviewed the latest Top 10 findings and agree on any further explanations.


The Task Group felt that posting the top ten NCR’s with and explanation of details and suggestions for improvement was valuable activity. Sub Group (Subodh Govardhan, Dag Lindland, and Gary Trewiler) to update the posting with the latest NCR data.

ACTION ITEM:  Ian Simpson to forward NCR data to Sub Group, by 15th November 2006.

ACTION ITEM:  Sub Group (Subodh Govardhan, Dag Lindland, and Gary Trewiler) to forward updated document to Staff Engineer, by 15th January 2007, for discussion at the next quarterly meeting.

15.0 JANUARY 2007 AGENDA 

In addition to the standard agenda items:-

· Welding Task Group Term Definition

· Staff Engineer Delegation 

· Actions Required by NMC 

· Baseline Implementation Review
16.0 REVIEW OF ACTION ITEMS

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.

17.0 NEXT MEETING

January 22-26, 2007
Crowne Plaza Redondo Beach

300 N. Harbor Drive

Redondo Beach, CA 90277


United States

18.0 ADJOURNMENT


Wayne Canary adjourned the meeting at 1:40 PM on Wednesday 18th October 2006 


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
	***** For PRI Staff use only: ******
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