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UNCONFIRMED MINUTES 

OCTOBER 18-19, 2006

PITTSBURGH MARRIOTT CITY CENTER

PITTSBURGH, PENNSYLVANIA, USA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, OCTOBER 18, 2006 (CLOSED MEETING)

1.0 OPENING COMMENTS 

1.1
Call to Order/Quorum Check 

The meeting was called to order by Chairperson Phil Keown.  A quorum was established with the user members defined below. 

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Wednesday – Thursday (10/18-19/06):

ATTENDANCE

User Members Present: 

Name


             Company

Chuck Alvarez


Goodrich Corporation
*Andy Bakewell

E M Inspection Co Ltd

Stephen Bauer


Northrop Grumman Corporation
Alain Bouchet


SAFRAN Group 

*N. David Campbell

West Penn Nondestructive Testing

*Robert Custer


AAA Plating & Inspection Inc

Roger Eckart


Hamilton Sundstrand 

Yves Esquerre


Airbus SAS

*Paul Evans


NDT Inspection & Testing Ltd.

Steve Garner 


Eaton Aerospace

Gary Gathman
Parker Aerospace Group

Leo Going


United Space Alliance

Greg Hall


Cessna Aircraft Company

Trevor Hiscox


Airbus SAS

Robert Hogan


Honeywell Aerospace

Ed Hohman


Bell Helicopter Textron

Thierry Jacques


Eurocopter
Phil Keown


GE Aviation



*Rick King


New Hampshire Ball Bearings Inc


Serge Labbé


Héroux Devtek
Ron Levi


Lockheed Martin Corporation
*David Mitchell

Mitchell Laboratories Inc.

Dale Norwood
Parker Aerospace Group

Gary O’Neill
Parker Aerospace Group

Manfred Podlech

MTU Aero Engines GmbH

Robert Rainone


Goodrich Aerostructures Group

Carl Roche


Textron Systems

David Royce


Pratt & Whitney 

Bobby Scott


Bombardier Inc.

Michael Shiplett

Vought Aircraft

*Ryan Soule 


Alcoa – Howmet Castings
Andy Statham


Rolls-Royce plc

Andrea Steen


Rolls-Royce Corporation 

Chris Stevenson

Rolls-Royce plc

D. Scott Sullivan

Honeywell Aerospace

Peter Torelli


The Boeing Company

David Vaughn


Spirit AeroSystems

Kirk Whalen


Héroux Devtek

*Gary White


Orbit Industries Inc
* Supplier Voting Member 
** Associate 

Other Participants/Members:

Name
Company

Nick Brenton
Goodrich Engine Control Systems

Ed Budy
Texas Composite Inc

Bill Evridge
X-R-I Testing

Robert Gifford
Praxair Surface Technologies Inc

Ed Green
C&D Zodiac Inc

Ballard Hindman
Advanced Coating Technique

Don Horzewski
Ladish Co Inc
Richard Kline
X-R-I Testing
Randy Layton
Hytek Finishes Co

D.E. “Skip” McDougall
Hitco Carbon Composites Inc

Grant Reynolds
Air Capitol Plating Inc

Alex Ridley
Safe Air Limited

Kurt Steinhagen
MetalTek International

Jackie Sternot
Pako Inc

Dave Sullivan
Wyman-Gordon Company


Sam Vincent
Arnprior Aerospace Inc
Mike Watts
GKN Aerospace Services Ltd
PRI Staff:

     
Mark Aubele


Jim Bennett

P. Michael Gutridge 

Phil Ford  

2.0
PRIME SUPPLEMENTS
Several comments arose during the Auditor training concerning the Prime Supplements and Handbooks.   
Motion Made by Andy Statham and seconded by Dave Vaughn to table comments on the Handbooks until the Open meeting.


Motion Carried Unanimously
Discussion of several issues concerning prime requirements in the Supplements continued, see Ballot Record. This agenda item continues on Thursday.
OPEN MEETING

1.2 Approval of Previous Meeting Minutes

The minutes from the July 18-20, 2006 meeting were approved.

Motion Made by Dave Vaughn and seconded by Andy Bakewell to accept the July Minutes.

Motion Carried Unanimously 
Supplier Voting Members Andy Bakewell, N. David Campbell, Robert Custer, Paul Evans, Richard King, David Mitchell, Ryan Soule and Gary White were identified. 

Off Agenda Item: Chairperson Keown gave a summary of the Planning and Ops Committee and the NMC meeting.

Motion Made by Bob Custer and seconded by Dave Vaughn to accept Bill Evridge of X-R-I Testing as a Supplier Voting Member


Motion Carried Unanimously
Motion Made by Andy Bakewell and seconded by Paul Evans to accept Mike Watts of GKN Aerospace as a Supplier Voting Member


Motion Carried Unanimously
Motion Made by Dave Mitchell and seconded by Carl Roche to accept Skip McDougall of Hitco Carbon Composites as a Supplier Voting Member


Motion Carried Unanimously
3.0
PRI NDT STAFF REPORT


Staff Engineer Bennett presented the Staff Report.
                                      
[image: image1.emf]Staff Report-Oct  2006


4.0
TASK GROUP BUSINESS PLAN / METRICS


Staff Engineer Ford presented the metrics.
                                      
[image: image2.emf]NMC Metrics - NDT


5.0
ROLLING ACTION ITEM LIST (RAIL) REVIEW

Staff Engineer Aubele presented the Rail Report.  The RAIL Report will track Action Items and store them for future reference.

                                      
[image: image3.emf]NDT Rolling Action  Item List


6.0
REPORT OF NDT NEWSLETTER

Chairperson Keown gave a report on the newsletter.  If anyone has any ideas for an article, or a topic for an article please see Phil or Jim Bennett.

7.0
BASELINE CHECKLIST UPDATE

The baselines are on track and have been posted on eAuditNet.  They will be put in use as of December 4, 2006

8.0
SSC REPORT

Dave Mitchell gave a report on the Supplier Support Committee.  At this time the organization is in the process of writing a letter to solicit additional help and volunteers.  The SSC will write the letter and Staff will distribute it to all of the Suppliers.

9.0
NTGOP-001 & APP 1 REVIEW

Staff Engineer Gutridge presented the proposed changes.  Changes will be balloted and to both the Task Group and the NMC, with planned implementation on 4th December 2006.  

10.0
NEW BUSINESS

It has been requested that when eAuditNet 2.0 is released to avoid flashy excessive downloads to view material.  Many Suppliers have firewalls that make these difficult or impossible. This issue was communicated to the eAuditNet staff during the meeting.
Jennifer Gallagher of PRI presented a report on the Nadcap Customer Support Initiative (NCSI).  NCSI provides training for Suppliers and is hosted by User Members.  All Suppliers are invited to participate.  They are for both new Suppliers and for Suppliers seeking Re-Accreditation.  The Goals are to enhance the Supplier experience and introduce Supplier to the tools available.  70 Suppliers have participated in the Training for NDT.  Metrics are compiled and show that Suppliers taking the course have an average of 1 less minor NCR, 1 less number of cycles, and save 7 Supplier days.  The plan is to expand into Asia, update and refine the presentations, recruit additional Prime hosts, provide specific commodity training, and continue tracking the results.

Handbook changes discussed

HB7114 paragraph 5.3.1 changes were discussed.  This will be revised to reflect the requirements of NAS 410 for the specific and practical exams as defined below.

Motion Made by Trevor Hiscox and seconded by Bob Hogan to add to paragraph 5.3.1 (from NAS 410); “Where a NANDTB is used the specific and practical examination may cover a wider scope within the method used within the Aerospace industry.”  
Motion Carried Unanimously
ACTION ITEM:  PRI Staff to add this statement to paragraph 5.3.1 of the handbook by October 27, 2006.

A clarification concerning the certification requirement of a Level 3 candidate writing a procedure for a method was received from the AIA committee, reference NAS 410 paragraph 7.1.4.4.  See attached.

                                                                     
[image: image4.emf]AIA Clarification 


HB7114 paragraph 5.3.16 concerning procedure writing for the Level 3 certification, reference the attachment from the closed session for details.  


HB7114 paragraph 7.1.3 no action to be taken.  


Off Agenda Item: Suppliers were asked to vacate the room for the purpose of a closed meeting.


Louise Stefanakis eAuditNet Administrator answered eAuditNet questions for the Primes.

THURSDAY, OCTOBER 19, 2006 (CLOSED MEETING)

11.0
NEW TASK GROUP USER MEMBERS PRESENTATION

None to report.
12.0
eAuditNet – UPDATE / TRAINING
Completed on Wednesday.
2.0    
PRIME SUPPLEMENTS


Reviewed Prime Supplements and made revisions per comments previously submitted and follow on discussion during meeting. See Ballot Comment Sheet.
Motion Made by Ron Levi and second by Andrea Steen to accept supplements as revised during meeting. 
Motion Carried Unanimously. 

Discussion ensued regarding order of precedence of Nadcap NDT related documents, i.e., handbook, checklist, Prime standards/specifications, etc.  This discussion was prompted by a question relating to prime document revision and the timeliness of handbook and checklist revision.

ACTION ITEM: Phil Keown suggested that each Prime designate a person or persons to be responsible for providing a list of special process suppliers to PRI for inclusion into eAuditNet. This list needs to be provided by January 1, 2007.
13.0
AUDITOR INTERVIEW – USER TRAINING

Wendy Grubbs from PRI made a presentation on Auditor Candidate Review Process.
ACTION ITEM:  PRI Staff to email the “Auditor Candidate Review Process” presentation to all NDT Task Group subscribing users by November 10, 2006.

Phil Keown requested that all subscribing users participate in the Auditor Candidate Review Process.  In the past it has been difficult to get the required minimum 3 subscribing users to participate.  He suggested that to date only a handful of subscribing users have been involved.  Interviews typically last one hour.  Auditors are needed and we can ill afford to cancel auditor interview for a lack of participation.  Please plan to participate in future auditor candidate interviews.

14.0
SUPPLIER EXTENSION REQUESTS / ADVISORIES

Accreditation Extension Requests:

Mark Aubele had a request for extension.  It is being requested that audit number 118146 be postponed to a later date after an equipment move is complete.  They also are requesting a 60-day extension of the current accreditation.

Motion Made by Andy Statham and second by Trevor Hiscox to grant 60-day extension.  
Motion Carried Unanimously
ACTION ITEM:  PRI Staff to issue extension to supplier by November 1, 2006. 
Phil Ford asked that the Task Group uphold his recommendation to fail audit numbers 117728 and 117618 (Mode D).

Motion Made by Bobby Scott and second by Trevor Hiscox to continue to work the audit.  
Motion Carried Unanimously
Supplier Advisories:

Advisory 869 still open
ACTION ITEM:  PRI Staff to issue notification to supplier for non-response by November 1, 2006.

Advisory 885; supplier has responded, affected subscribing users to review and respond accordingly.

Advisory 801; awaiting response from supplier.

15.0
PRIME PARTICIPATION – SITE VISITS

No site visits by subscribing users.

16.0
RE-OPENING CLOSED AUDITS

There was a discussion regarding the re-opening of audits.

Motion Made by Bobby Scott and seconded by Leo Going to not re-open a closed audit but rather issue a supplier advisory or take other actions as necessary to address significant issues relating to the closed audit.  
Motion Carried Unanimously
ACTION ITEM:  PRI Staff to revise NTGOP 001 Appendix I to address this issue by January 1, 2007.
17.0 PAPER AUDIT COMPLIANCE PACKAGE REVIEW – HOW FAR BACK?
Motion Made by Scott Sullivan and seconded by Dave Vaughn to require the auditor to go back as far as necessary to retrieve paper compliance audit packages for subscribing users for which the supplier has not recently conducted NDT inspections.  
Motion Did Not Carry
Motion Made by Bobby Scott and seconded by Greg Hall to go back no further than 2 years to retrieve paper compliance audit packages for subscribing users for which the supplier has not recently conducted NDT inspections.  
Motion Carried by Majority
ACTION ITEM:  PRI Staff to issue an auditor advisory to address this issue by 27 October 2006. 
18.0 AUDITOR ISSUES / ADVISORIES

Auditor advisory regarding NANDTB’s has been sent out to all subscribing users.

ACTION ITEM:  PRI Staff to send out notification from supplier (audit number 109915), which states that the supplier will not be seeking Nadcap NDT re-accreditation by 10 November 2006..

19.0
TASK GROUP USER MEMBER APPROVAL TO REVIEW AUDITS

Motion Made by Andy Statham and second by Dave Vaughn to approve Thierry Jacques as an audit reviewer.  
Motion Carried Unanimously
20.0 TECHNICAL ISSUES (Prime members to present issues that are sensitive or confidential in 
nature)
Andy Statham presented an issue relating to water washable penetrant reaching temperatures below freezing and the subsequent effect on the penetrants condition (partial solidification of the penetrant).  To be discussed in this and potentially other committee meetings in the future.
21.0
NEW BUSINESS
Supplier Appeals:
Supplier (audit number 115642) has appealed their audit failure.  An adhoc committee was assembled to review the audit and it was concluded that the failure should stand.

Motion Made by the adhoc committee to uphold the failure after a vote was taken. 

Motion Carried Unanimously

Motion Made by Bob Hogan and seconded by Andy Statham to revoke the current accreditation of a supplier who fails an audit.  
This Motion Has Been Tabled until the next open meeting to be held in January.
ACTION ITEM:  PRI Staff to add this item to the January 2007 agenda by November 13, 2006.

Scott Sullivan suggested that the Task Group consider revoking the current accreditation of suppliers who have product-impacting findings (Level 3 Advisory).  A discussion ensued.  This issue will be on the agenda for the January meeting.

Need clarification from NMC on how supplements and revisions will be handled.  
ACTION ITEM:  Phil Keown to obtain clarification on the above issue.

Mark Aubele reviewed the requirements for getting approved to review audit reports for the new subscribing user members.

22.0
ADJOURNMENT

Next Meeting – January 22-26, 2007. Redondo Beach, California, USA 

Motion Made by Andrea Steen and seconded by Dave Vaughn to adjourn

Motion Carried Unanimously


The meeting was adjourned at 12:00 p.m. 

Minutes prepared by:


Name 
David Royce

Company
Pratt & Whitney

City, State 
East Hartford, CT 06108


Country
USA

Email
david.royce@pw.utc.com 
	***** For PRI Staff use only: ******
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Back-up to Certs Issued

Average Cyles To Close < 2.5

Average Cyles To Close >=2.5 and <3.5

Average Cyles To Close >=3.5

G

Y

R

Y

Maximum

Minimum

Average

Reaccred Certs Issued in Month

Cycles to Close

Certs Issued

NDT Program 
Number of Cycles to Close Audit
Reaccred Audits

6

0

3.2

41

7

0

2.9

31

10

0

3.5

44

9

0

3

46

9

0

2.9

57

9

0

2.8

53

7

0

2.8

42

8

0

3.1

67

12

1

2.9

60

17

1

3

43

9

1

3.2

60

12

1

2.9

42

9

0

2.7

64

8

0

2.2

30

6

0

2.3

52

8

0

2.4

42

12

0

2.9

47

10

0

2.2

65

7

0

2.9

51

9

0

2.5

53

7

0

2.5

49



(C)Supplier Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 48 Days

Average Supplier Cycle Time >48 and <=51 Days

Average Supplier Cycle Time >51 Days

G

Y

R

R

48

Maximum

Minimum

Average

Initial Certs Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Certed Packages in Month

NDT Program 
Total Supplier Cycle Time
Initial Audits

415

18

93.7

9

64

113

11

62.8

6

64

110

1

42.4

7

64

156

4

36.4

13

64

144

19

54.8

5

64

112

13

39.3

9

64

89

12

48.1

9

64

101

0

39.2

14

64

162

2

46.7

10

64

191

6

79.2

18

64

204

24

61.1

10

64

150

2

37.1

15

64

83

15

48.7

14

48

105

5

46.1

14

48

103

3

39.3

23

48

117

1

40

21

48

116

11

37.5

14

48

130

2

42.7

25

48

125

0

42.4

18

48

76

2

29.1

17

48

73

44

58

3

48

48

48

48



(C)Supplier Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 32 Days

Average Supplier Cycle Time >32 and <=35 Days

Average Supplier Cycle Time >35 Days

G

Y

R

G

32

Maximum

Minimum

Average

Reaccred Certs Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Certed Packages in Month

NDT Program 
Total Supplier Cycle Time
Reaccred Audits

181

0

46.9

41

32

153

0

42.7

31

32

171

0

40.9

44

32

217

0

34.8

46

32

119

0

31.2

57

32

165

0

33.3

53

32

97

0

29.4

42

32

143

0

38.8

67

32

191

0

40.9

60

32

194

4

40.1

43

32

174

0

44.2

60

32

188

0

20.9

42

32

118

0

37.8

64

32

132

0

28.1

30

32

108

0

28.7

52

32

86

1

28.3

42

32

146

0

34.2

47

32

188

0

26.6

65

32

123

0

36

51

32

75

0

29.4

53

32

108

0

31

49

32

32

32

32



(C)Staff Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 11 Days

Average Staff Cycle Time >11 and <=14 Days

Average Staff Cycle Time >14 Days

G

Y

R

G

11

Maximum

Minimum

Average

Initial Certs Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Certed Packages in Month

NDT Program 
Total Staff Cycle Time
Initial Audits

54

2

15.2

9

40

81

2

17.8

6

40

14

0

4.9

7

40

20

0

7.8

13

40

15

3

9.4

5

40

46

0

12.6

9

40

13

1

5.3

9

40

15

1

9.6

14

40

40

0

7.5

10

40

24

1

8.8

18

40

24

0

7.5

10

40

16

0

5.6

15

40

27

1

9.1

14

11

28

0

5.6

14

11

17

0

4

23

11

27

0

6.6

21

11

37

0

7.4

14

11

49

0

9.2

25

11

41

0

7.7

18

11

38

0

6.5

17

11

2

0

1.3

3

11

11

11

11



(C)Staff Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 7 Days

Average Staff Cycle Time >7 and <=10 Days

Average Staff Cycle Time >10 Days

G

Y

R

G

7

Maximum

Minimum

Average

Reaccred Certs Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Certed Packages in Month

NDT Program 
Total Staff Cycle Time
Reaccred Audits

48

0

8.8

41

13

29

0

7.1

31

13

127

0

8.6

44

13

35

0

5.8

46

13

31

0

6.5

57

13

25

0

5.7

53

13

22

0

5

42

13

26

0

7.1

67

13

20

0

4.9

60

13

21

0

6

43

13

45

0

7.5

60

13

36

0

6.6

42

13

45

0

8.2

64

7

36

0

4.9

30

7

13

0

2.8

52

7

22

0

2.7

42

7

14

0

5.4

47

7

38

0

5

65

7

44

0

6.2

51

7

35

0

5.1

53

7

26

0

3.4

49

7

7

7

7



(C)TG Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 7 Days

Average TG Cycle Time >7 and <=10 Days

Average TG Cycle Time >10 Days

G

Y

R

G

7

Maximum

Minimum

Average

Initial Certs Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Certed Packages in Month

NDT Program 
Total Task Group Cycle Time
Initial Audits

30

1

11.2

9

9

12

5

7.7

6

9

18

2

8.9

7

9

14

2

7.1

13

9

8

2

5.2

5

9

7

2

5.1

9

9

37

2

9.6

9

9

28

2

11

14

9

13

1

4.9

10

9

28

2

6.9

18

9

24

3

7.1

10

9

16

2

5.3

15

9

11

2

4.3

14

7

18

0

4.8

14

7

14

2

5.7

23

7

40

2

6.8

21

7

22

2

6.3

14

7

9

2

4.2

25

7

15

2

6.7

18

7

11

2

3.7

17

7

14

1

4

49

7

7

7

7



(C)TG Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 7 Days

Average TG Cycle Time >7 and <=10 Days

Average TG Cycle Time >10 Days

G

Y

R

G

7

77

One audit was in task group review for 77 days awaiting prime resolution to an NCR

Maximum

Minimum

Average

Reaccred Certs Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Certed Packages in Month

NDT Program 
Total Task Group Cycle Time
Reaccred Audits

29

2

7.2

41

8

14

2

7.3

31

8

31

2

7.9

44

8

14

1

5.3

46

8

23

2

5

57

8

21

2

5.1

53

8

14

2

6.5

42

8

24

2

5.8

67

8

46

2

5.9

60

8

28

2

6.2

43

8

25

2

6.3

60

8

19

2

5.5

42

8

44

2

6.7

64

7

13

0

2

30

7

15

2

4.7

52

7

77

2

7.6

42

7

23

2

8.1

47

7

26

1

4.6

65

7

13

2

5.5

51

7

20

2

4.3

53

7

14

1

4

49

7

7

7

7



(C) MeritEligibility Supply

		Jan
2005		Jan
2005

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan
2006		Jan
2006

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep

		Oct		Oct

		Nov		Nov

		Dec		Dec



Key Indicator

Suppliers Attaining Merit >= 80% of those Eligible for the Month

Suppliers Attaining Merit < 80%  and >=70% of those Eligible for the Month

Suppliers Attaining Merit <70% of those Eligible for the Month

G

Y

R

G

Percent Of Eligible Supplier Base w/ Merit

Suppliers Eligible

Eligible Suppliers

NDT Program
Percent of Eligible Processors with Merit

0.8204545455

440

0.8131868132

455

0.8138528139

462

0.7934560327

489

0.7898832685

514

0.7706766917

532

0.7692307692

533

0.7582608696

575

0.7479131886

599

0.75

596

0.7407407407

621

0.7433489828

639

0.7429467085

638

0.7449768161

647

0.7537993921

658

0.7675840979

654

0.7672672673

666

0.7825443787

676

0.7890044577

673

0.7976539589

682

0.8028985507

690



(C) Prime Ballot

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec



Key Indicator

Airbus

BAE Systems (Air Systems)

Bell Heli.

Boeing

Bombardier

Cessna

Eaton Aerospace

GE Aviation

Goodrich

Honeywell

Lockheed Martin

MD Helicopters

MTU

Northrop Grumman

Raytheon Aircraft

Rolls-Royce

Rolls-Royce PLC

SAFRAN

Spirit

UTC

Vought

Month

Percent of Packages Balloted

Primes

NDT Program
Primes Balloting Corrective Action Packages

0.56

0.02

0.48

0

0.12

0

0.84

0

0.12

0

0.3

0.38

0

0.8

0.14

0

0

0.5945945946

0.2162162162

0.6756756757

0

0.027027027

0

0.9189189189

0.027027027

0.1621621622

0

0.3243243243

0.2432432432

0

0.9189189189

0.2162162162

0.027027027

0

0.9019607843

0.3921568627

0.6666666667

0

0.137254902

0

1

0.0392156863

0.1568627451

0

0.568627451

0.5294117647

0

0.7843137255

0.3137254902

0.0196078431

0

0.1694915254

0.0338983051

0.6610169492

0.186440678

0.2033898305

0

0.4745762712

0

0.1355932203

0

0.4745762712

0.3050847458

0.0169491525

0.593220339

0.0677966102

0.0169491525

0

0.5806451613

0

0.8064516129

0.064516129

0.2096774194

0

0.4516129032

0

0.1451612903

0

0.4032258065

0.5

0

0.8548387097

0.0806451613

0.0483870968

0

0.5483870968

0

0.6129032258

0.0483870968

0.0967741935

0

0.6129032258

0

0.1290322581

0

0.4193548387

0.2741935484

0

0.9032258065

0.0967741935

0.0967741935

0

0.7058823529

0.0392156863

0.6862745098

0.0392156863

0.1176470588

0

0.8039215686

0

0.2549019608

0

0.5294117647

0.2549019608

0

0.6862745098

0.1764705882

0

0

0.5308641975

0.037037037

0.4814814815

0.1481481481

0.0740740741

0

0.3950617284

0

0.0617283951

0

0.3086419753

0.3086419753

0

0.8271604938

0.0740740741

0.037037037

0

0.4428571429

0.1

0.2142857143

0.0142857143

0

0

0.9142857143

0

0.0285714286

0

0.4571428571

0.1714285714

0.0142857143

1

0.1142857143

0.0142857143

0

0.2295081967

0.0983606557

0.2459016393

0.0819672131

0.1147540984

0.0163934426

0.8032786885

0

0.0983606557

0.0163934426

0

0.3278688525

0.3606557377

0

0.8196721311

0.1475409836

0

0.0163934426

0.4142857143

0

0.3142857143

0.1

0.1

0

0.7

0

0.0142857143

0.1

0

0.4

0.2142857143

0

0.9142857143

0.0714285714

0.1142857143

0.0857142857

0.350877193

0

0.1228070175

0.0526315789

0.1052631579

0.0350877193

0.9824561404

0

0

0.0350877193

0

0.4736842105

0.3684210526

0

0.9649122807

0.0350877193

0.0526315789

0

0.2307692308

0.0128205128

0.5384615385

0.0897435897

0.1538461538

0.1153846154

0.9358974359

0

0.0384615385

0.141025641

0

0.2564102564

0.2179487179

0

0.7051282051

0.0641025641

0.0128205128

0

0.25

0

0.3863636364

0.1590909091

0.1363636364

0.1363636364

0.7954545455

0

0.0227272727

0

0

0.5681818182

0.5227272727

0

0.9545454545

0.0227272727

0

0.0227272727

0.2266666667

0

0.3066666667

0.1333333333

0.1866666667

0.0133333333

0.5466666667

0

0

0

0

0.32

0.64

0

0.9866666667

0.2133333333

0.4

0.0133333333

0

0.1111111111

0

0.380952381

0.126984127

0.0476190476

0

0.5555555556

0

0

0

0

0.5238095238

0.2698412698

0

0.9523809524

0.2857142857

0.8571428571

0.0158730159

0

0.1803278689

0.0327868852

0.3114754098

0.0491803279

0.0163934426

0

0.9836065574

0

0.0983606557

0.0819672131

0

0.4262295082

0.0983606557

0.0163934426

0.8524590164

0.3278688525

0.3442622951

0

0

0.3111111111

0

0.1

0.1666666667

0.1444444444

0.0555555556

0.9333333333

0

0.9666666667

0.0777777778

0

0.4666666667

0.5777777778

0.0111111111

0.9555555556

0.3888888889

0.0444444444

0.6

0.0111111111

0

0.1594202899

0.2173913043

0

0.115942029

0.0289855072

0.0434782609

0.0434782609

0.6231884058

0

1

0.0289855072

0

0.7101449275

0.1449275362

0

0.7536231884

0.2898550725

0.0144927536

0.3623188406

0.0579710145

0

0.1714285714

0.0714285714

0

0.2714285714

0.1285714286

0.1714285714

0.0285714286

0.9857142857

0

0.9285714286

0.0285714286

0

0.3285714286

0.2428571429

0

0.9285714286

0.3857142857

0.0142857143

0.5285714286

0.0714285714

0

0.1923076923

0.0192307692

0

0.3076923077

0.1730769231

0.1923076923

0

0.9615384615

0

0.7692307692

0.0192307692

0

0.3653846154

0.4038461538

0

0.9807692308

0.3269230769

0.0384615385

0.8269230769

0.1538461538

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Prime Support (C)

		January
Tempe
2004

		April
Toulouse

		July
Indianapolis

		October
Pittsburgh

		January
Tempe
2005

		April
Frankfurt

		July
London

		October
Pittsburgh

		January
Redondo Beach
2006

		April
Beijing

		July
Madrid

		October
Pittsburgh



User Primes Represented vs. Primes Mandated

Ratio

Prime Support to NDT Program

1

1

1

0.9230769231

1

0.7857142857

0.9285714286

0.8571428571

1

0.8

0.9333333333

0



(D) Certs Issued Init

		Initial ONLY		2002		2003																								2004																								2005																								2006

				Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Maximum Number of Cycle to Close Audit

		Maximum																																																				16		17		7		11		9		4		9		6		9		13		8		6		9		7		8		7		6		6		8		10		6

		Minimum																																																				2		1		1		1		1		2		1		1		2		1		2		1		1		0		0		1		2		0		0		1		4

		Average																																																				4.8		6.0		4.0		4.9		4.8		2.7		3.8		3.8		4.4		5.1		3.7		3.0		2.6		3.6		3.5		3.5		3.6		3.0		3.3		2.7		5.3

		Initial Certs Issued in Month																																																				9		6		7		13		5		9		9		14		10		18		10		15		14		14		23		21		14		25		18		17		3

		Supplier Total Cycle Time

		Maximum																																																				415		113		110		156		144		112		89		101		162		191		204		150		83		105		103		117		116		130		125		76		73

		Minimum																																																				18		11		1		4		19		13		12		0		2		6		24		2		15		5		3		1		11		2		0		2		44

		Average																																																				94		63		42		36		55		39		48		39		47		79		61		37		49		46		39		40		38		43		42		29		58

		Initial Certs Issued in Month																																																				9		6		7		13		5		9		9		14		10		18		10		15		14		14		23		21		14		25		18		17		3

		Cycle Time Reduction Target																																																				64		64		64		64		64		64		64		64		64		64		64		64		48		48		48		48		48		48		48		48		48		48		48		48

		Staff Total Cycle Time

		Maximum																																																				54		81		14		20		15		46		13		15		40		24		24		16		27		28		17		27		37		49		41		38		2

		Minimum																																																				2		2		0		0		3		0		1		1		0		1		0		0		1		0		0		0		0		0		0		0		0

		Average																																																				15		18		5		8		9		13		5		10		8		9		8		6		9		6		4		7		7		9		8		7		1

		Initial Certs Issued in Month																																																				9		6		7		13		5		9		9		14		10		18		10		15		14		14		23		21		14		25		18		17		3

		Cycle Time Reduction Target																																																				40		40		40		40		40		40		40		40		40		40		40		40		11		11		11		11		11		11		11		11		11		11		11		11

		Task Group Total Cycle Time

		Maximum																																																				30		12		18		14		8		7		37		28		13		28		24		16		11		18		14		40		22		9		15		11		14

		Minimum																																																				1		5		2		2		2		2		2		2		1		2		3		2		2		0		2		2		2		2		2		2		1

		Average																																																				11.2		7.7		8.9		7.1		5.2		5.1		9.6		11		5		7		7		5		4		5		6		7		6		4		7		4		4

		Initial Certs Issued in Month																																																				9		6		7		13		5		9		9		14		10		18		10		15		14		14		23		21		14		25		18		17		49

		Cycle Time Reduction Target																																																				9		9		9		9		9		9		9		9		9		9		9		9		7		7		7		7		7		7		7		7		7		7		7		7



Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits

Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits

Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits



(D) Certs Issued

		Re-Accred ONLY		2002		2003																								2004																								2005																								2006

		Reaccredit Certificate Issued Date Greater than the Previous Certificate Expiration Date ONLY for Audits Certed in the Current Month		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Number Of Expired Certs (Month)		1				22		11		9		16		4		8		21		6		7		13		7		3		24		9		3		22		17		4		17		9		1		33		5		5		12		9		2		4		2		0		9		5		4		17		5		2		5		0		1		5		2		0		4		2

		Total Reaccred Certs Issued (Month)		9		12		23		17		21		46		27		39		38		23		27		21		28		41		37		44		41		52		64		48		40		68		81		63		39		41		31		44		46		57		53		42		67		60		43		60		42		64		30		52		42		47		65		51		53		49

		On-Time Reaccred Certs Issued (Month)		8		12		1		6		12		30		23		31		17		17		20		8		21		38		13		35		38		30		47		44		23		59		80		30		34		36		19		35		44		53		51		42		58		55		39		43		37		62		25		52		41		42		63		51		49		47

		Initial Certs Issued (Month)								9		8		9		9		19		22		26		13		29		26		12		21		13		15		10		11		14		8		9		10		14		4		9		6		7		13		5		9		9		14		10		18		10		15		14		14		23		21		14		25		26		17		3

		Expired/Total Reaccred Certs (Stop Light Criteria)		11%		0%		96%		65%		43%		35%		15%		21%		55%		26%		26%		62%		25%		7%		65%		20%		7%		42%		27%		8%		43%		13%		1%		52%		13%		12%		39%		20%		4%		7%		4%		0%		13%		8%		9%		28%		12%		3%		17%		0%		2%		11%		3%		0%		8%		4%

		Maximum Number of Cycle to Close Audit

		Maximum																				6		8		8		6		10		9		10		11		12		14		11		9		11		12		11		19		6		7		10		9		9		9		7		8		12		17		9		12		9		8		6		8		12		10		7		9		7

		Minimum																				0		1		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		0		0		0		0		0		0		0		0		0

		Average																				2.0		3.1		2.9		1.9		3.0		3.6		2.8		3.0		3.5		3.8		3.7		3.7		2.8		2.9		3.6		3.2		3.2		2.9		3.5		3.0		2.9		2.8		2.8		3.1		2.9		3.0		3.2		2.9		2.7		2.2		2.3		2.4		2.9		2.2		2.9		2.5		2.5

		Reaccred Certs Issued in Month																				23		23		21		28		41		37		44		41		52		64		48		40		68		81		63		39		41		31		44		46		57		53		42		67		60		43		60		42		64		30		52		42		47		65		51		53		49

		Supplier Total Cycle Time

		Maximum																				172		141		180		95		119		144		156		260		155		285		230		269		136		131		131		363		181		153		171		217		119		165		97		143		191		194		174		188		118		132		108		86		146		188		123		75		108

		Minimum																				0		8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		0		0		0		0		0		1		0		0		0		0		0

		Average																				33		44		43		26		38		50		38		39		42		44		45		57		36		35		42		44		47		43		41		35		31		33		29		39		41		40		44		21		38		28		29		28		34		27		36		29		31

		Reaccred Certs Issued in Month																				23		23		21		28		41		37		44		41		52		64		48		40		68		81		63		39		41		31		44		46		57		53		42		67		60		43		60		42		64		30		52		42		47		65		51		53		49

		Cycle Time Reduction Target																												30		30		30		30		30		30		30		30		30		30		30		30		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32

		Staff Total Cycle Time

		Maximum																				79		129		66		112		83		72		93		98		68		133		87		57		92		49		32		20		48		29		127		35		31		25		22		26		20		21		45		36		45		36		13		22		14		38		44		35		26

		Minimum																				5		0		5		3		5		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Average																				29		26		31		23		32		29		16		20		15		18		11		12		12		9		9		5		9		7		9		6		7		6		5		7		5		6		8		7		8		5		3		3		5		5		6		5		3

		Reaccred Certs Issued in Month																				23		23		21		28		41		37		44		41		52		64		48		40		68		81		63		39		41		31		44		46		57		53		42		67		60		43		60		42		64		30		52		42		47		65		51		53		49

		Cycle Time Reduction Target																												22		22		22		22		22		22		22		22		22		22		22		22		13		13		13		13		13		13		13		13		13		13		13		13		7		7		7		7		7		7		7		7		7		7		7		7

		Task Group Total Cycle Time

		Maximum																																																				29		14		31		14		23		21		14		24		46		28		25		19		44		13		15		77		23		26		13		20		14

		Minimum																																																				2		2		2		1		2		2		2		2		2		2		2		2		2		0		2		2		2		1		2		2		1

		Average																																																				7.2		7.3		7.9		5.3		5.0		5.1		6.5		5.8		6		6		6		6		7		2		5		8		8		5		6		4		4

		Reaccred Certs Issued in Month																																																				41		31		44		46		57		53		42		67		60		43		60		42		64		30		52		42		47		65		51		53		49

		Cycle Time Reduction Target																																																				8		8		8		8		8		8		8		8		8		8		8		8		7		7		7		7		7		7		7		7		7		7		7		7



Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits

Glenn W. Shultz:
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(D) FPY

		First Pass Yield

						Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07

				Percent Yield with No Rework (Initial Audits)

		- NDT		Percent Yield with No Rework (Initial Audits) - NDT		0%		17%		14%		23%		20%		0%		22%		14%		0%		6%		0%		7%		7%		14%		4%		5%		0%		4%		17%		24%		0%

		- Goal		Percent Yield with No Rework (Initial Audits) - Goal		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%

				Percent Yield with No Rework (Reaccred Audits)

		- NDT		Percent Yield with No Rework (Reaccred Audits) - NDT		15%		23%		34%		26%		18%		28%		24%		18%		30%		23%		17%		33%		19%		37%		31%		33%		15%		37%		12%		34%		35%

		- Goal		Reaccred Goal		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%





(D) MeritEligibilty Supply

				2002		2003																								2004																								2005																								2006

				Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Suppliers Eligible								206		203		228		248		235		266		271		263		270		284		325		280		305		294		319		338		377		391		408		419		399		423		440		455		462		489		514		532		533		575		599		596		621		639		638		647		658		654		666		676		673		682		690

		Suppliers w/ Merit								174		176		202		217		212		241		242		239		242		254		276		251		275		267		285		301		321		327		336		350		332		351		361		370		376		388		406		410		410		436		448		447		460		475		474		482		496		502		511		529		531		544		554

		Percent Of Eligible Supplier Base w/ Merit								84%		87%		89%		88%		90%		91%		89%		91%		90%		89%		85%		90%		90%		91%		89%		89%		85%		84%		82%		84%		83%		83%		82%		81%		81%		79%		79%		77%		77%		76%		75%		75%		74%		74%		74%		74%		75%		77%		77%		78%		79%		80%		80%





(D)Prime Ballot

				2003																								2004																								2005																								2006

		Percent Of Primes Balloting CA Packages		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Airbus								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		2%		23%		13%		21%		34%		6%		19%		26%		57%		88%		56%		59%		90%		17%		58%		55%		71%		53%		44%		23%		41%		35%		23%		25%		23%		11%		18%		31%		16%		17%		19%		0%		0%		0%

		BAE Systems (Air Systems)																																																																																						22%		7%		2%		0%		0%		0%

		Bell Heli.								0%		0%		0%		0%		0%		0%		0%		6%		13%		4%		0%		2%		4%		3%		0%		0%		0%		1%		0%		0%		0%		2%		22%		39%		3%		0%		0%		4%		4%		10%		10%		0%		0%		1%		0%		0%		0%		3%		0%		0%		0%		0%		0%		0%		0%

		Boeing								0%		0%		0%		0%		0%		84%		33%		46%		48%		64%		60%		67%		64%		61%		68%		56%		75%		81%		62%		52%		65%		48%		68%		67%		66%		81%		61%		69%		48%		21%		25%		31%		12%		54%		39%		31%		38%		31%		10%		12%		27%		31%		0%		0%		0%

		Bombardier																																																		0%		0%		0%		19%		6%		5%		4%		15%		1%		8%		10%		5%		9%		16%		13%		13%		5%		17%		3%		13%		17%		0%		0%		0%

		Cessna								0%		0%		0%		0%		0%		6%		8%		0%		0%		19%		5%		19%		29%		21%		37%		13%		21%		16%		10%		3%		0%		12%		3%		14%		20%		21%		10%		12%		7%		0%		11%		10%		11%		15%		14%		19%		5%		2%		14%		4%		17%		19%		0%		0%		0%

		Eaton Aerospace																																								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		2%		0%		4%		12%		14%		1%		0%		0%		6%		4%		3%		0%		0%		0%		0%

		GE Aviation								0%		0%		0%		0%		0%		94%		90%		98%		98%		83%		93%		82%		86%		98%		35%		15%		83%		77%		95%		100%		93%		84%		92%		100%		47%		45%		61%		80%		40%		91%		80%		70%		98%		94%		80%		55%		56%		98%		93%		62%		99%		96%		0%		0%		0%

		Goodrich																																								0%		0%		0%		0%		0%		0%		3%		4%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Honeywell								0%		0%		0%		0%		0%		14%		0%		2%		0%		0%		7%		23%		7%		18%		20%		16%		0%		0%		2%		4%		0%		12%		16%		16%		14%		15%		13%		25%		6%		3%		10%		1%		0%		4%		2%		0%		0%		10%		97%		100%		93%		77%		0%		0%		0%

		Lockheed Martin																																																																				2%		10%		4%		14%		0%		0%		0%		8%		8%		3%		3%		2%		0%		0%		0%

		MD Helicopters								0%		0%		0%		0%		0%		38%		35%		22%		28%		13%		28%		14%		0%		2%		1%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		MTU								0%		0%		0%		0%		0%		50%		30%		32%		56%		45%		62%		61%		64%		69%		48%		27%		44%		60%		48%		32%		58%		30%		32%		57%		47%		40%		42%		53%		31%		46%		33%		40%		47%		26%		57%		32%		52%		43%		47%		71%		33%		37%		0%		0%		0%

		Northrop Grumman								0%		0%		0%		0%		0%		0%		0%		4%		0%		0%		0%		0%		0%		0%		7%		8%		15%		22%		12%		25%		37%		38%		24%		53%		31%		50%		27%		25%		31%		17%		36%		21%		37%		22%		52%		64%		27%		10%		58%		14%		24%		40%		0%		0%		0%

		Raytheon Aircraft								0%		0%		0%		0%		0%		12%		8%		0%		2%		2%		2%		9%		11%		8%		3%		0%		2%		0%		0%		0%		0%		0%		0%		0%		2%		0%		0%		0%		0%		1%		0%		0%		0%		0%		0%		0%		0%		2%		1%		0%		0%		0%		0%		0%		0%

		Rolls-Royce								0%		0%		0%		0%		0%		8%		5%		6%		11%		2%		0%		4%		9%		11%		3%		16%		2%		4%		10%		66%		74%		80%		92%		78%		59%		85%		90%		69%		83%		100%		82%		91%		96%		71%		95%		99%		95%		85%		96%		75%		93%		98%		0%		0%		0%

		Rolls-Royce PLC								0%		0%		0%		0%		0%		14%		30%		16%		22%		47%		21%		39%		29%		37%		24%		5%		4%		6%		21%		9%		21%		14%		22%		31%		7%		8%		10%		18%		7%		11%		15%		7%		4%		6%		2%		21%		29%		33%		39%		29%		39%		33%		0%		0%		0%

		SAFRAN																																																																																				4%		1%		1%		4%		0%		0%		0%

		Spirit																																																																														40%		86%		34%		60%		36%		53%		83%		0%		0%		0%

		UTC								0%		0%		0%		0%		0%		22%		10%		4%		0%		0%		7%		4%		4%		0%		0%		0%		0%		0%		0%		1%		0%		0%		3%		2%		2%		5%		10%		0%		4%		1%		0%		11%		5%		1%		0%		1%		2%		0%		1%		6%		7%		15%		0%		0%		0%

		Vought								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		2%		9%		0%		0%		2%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Audits Certed in Month that Required Ballot																		50		40		50		54		53		58		57		56		62		75		62		48		77		91		77		43		50		37		51		59		62		62		51		81		70		61		70		57		78		44		75		63		61		90		69		70		52

		Airbus																														1		13		8		16		21		3		15		24		44		38		28		22		46		10		36		34		36		43		31		14		29		20		18		11		17		7		11		28		11		12		10

		BAE Systems (Air Systems)																																																																																						15		5		1

		Bell Heli.																		0		0		3		7		2		0		1		2		2		0		0		0		1		0		0		0		1		8		20		2		0		0		2		3		7		6		0		0		1		0		0		0		2		0		0		0		0

		Boeing																		42		13		23		26		34		35		38		36		38		51		35		36		62		56		40		28		24		25		34		39		50		38		35		39		15		15		22		7		42		17		23		24		19		9		8		19		16

		Bombardier																																																		0		0		0		11		4		3		2		12		1		5		7		3		7		7		10		8		3		15		2		9		9

		Cessna																		3		3		0		0		10		3		11		16		13		28		8		10		12		9		2		0		6		1		7		12		13		6		6		6		0		7		7		6		12		6		14		3		1		13		3		12		10

		Eaton Aerospace																																								0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		2		9		6		1		0		0		5		3		2		0

		GE Aviation																		47		36		49		53		44		54		47		48		61		26		9		40		59		86		77		40		42		34		51		28		28		38		41		32		64		49		49		56		73		35		41		35		60		84		43		69		50

		Goodrich																																								0		0		0		0		0		0		1		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Honeywell																		7		0		1		0		0		4		13		4		11		15		10		0		0		2		3		0		6		6		8		8		9		8		13		5		2		6		1		0		3		1		0		0		6		87		69		65		40

		Lockheed Martin																																																																				1		7		2		11		0		0		0		5		7		2		2		1

		MD Helicopters																		19		14		11		15		7		16		8		0		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		MTU																		25		12		16		30		24		36		35		36		43		36		17		21		46		44		25		25		15		12		29		28		25		26		27		25		32		20		28		27		20		25		24		33		26		42		49		23		19

		Northrop Grumman																		0		0		2		0		0		0		0		0		0		5		5		7		17		11		19		16		19		9		27		18		31		17		13		25		12		22		15		21		17		23		48		17		6		52		10		17		21

		Raytheon Aircraft																		6		3		0		1		1		1		5		6		5		2		0		1		0		0		0		0		0		0		0		1		0		0		0		0		1		0		0		0		0		0		0		0		1		1		0		0		0

		Rolls-Royce																		4		2		3		6		1		0		2		5		7		2		10		1		3		9		51		32		40		34		40		35		53		56		35		67		70		50		64		55		55		42		74		60		52		86		52		65		51

		Rolls-Royce PLC																		7		12		8		12		25		12		22		16		23		18		3		2		5		19		7		9		7		8		16		4		5		6		9		6		8		9		5		2		5		1		16		18		20		35		20		27		17

		SAFRAN																																																																																				4		1		1		2

		Spirit																																																																														30		54		21		54		25		37		43

		UTC																		11		4		2		0		0		4		2		2		0		0		0		0		0		0		1		0		0		1		1		1		3		6		0		3		1		0		8		3		1		0		1		1		0		1		4		5		8

		Vought																		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		6		0		0		1		0		0		0		0		0		0		0





Prime Support (D)

						2002								2003								2004								2005								2006

						January		April
Cincinnati		July
Derby		October
Pittsburgh		January
Tempe		April
Arlington		July
Seattle		October
Pittsburgh		January
Tempe		April
Toulouse		July
Indianapolis		October
Pittsburgh		January
Tempe		April
Frankfurt		July
London		October
Pittsburgh		January
Redondo Beach		April
Beijing		July
Madrid		October
Pittsburgh

				Number of  Prime Mandates				15		15		16		11		11		11		12		12		12		13		13		14		14		14		14		15		15		15

				Number of User Primes Represented at Task Group meeting				15		10		11		11		10		10		11		12		12		13		12		14		11		13		12		15		12		14

				Number of Prime Representatives Required to be in attendnce to support the Task Group Statement of Work		TBD		TBD		TBD

				Total number of representatives from primes in attendance				21		19

		Attendence vs. Required		Ratio of number of user primes in attendance to number of prime representatives required to support the statement of work		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		User Primes Represented vs. Primes Mandated		Ratio of User Voting Primes Represented to Prime Manadates		0.0		1.0		0.7		0.7		1.0		0.9		0.9		0.9		1.0		1.0		1.0		0.9		1.0		0.8		0.9		0.9		1.0		0.8		0.9		0.0



Glenn W. Shultz:
Beginning January 2003: Only count Parent company mandates

Glenn W. Shultz:
Beginning January 2003: Only count the User Primes that were represented. Each Parent Prime only gets one credit no matter how many delegates they send.

Glenn W. Shultz:
Boeing Counted 3 times (oncefor each business unit) Discontinued 1/2003



(C) FTE Auditors)

		Jul		Jul		9.48		9.0923076923		Jul		1

		Aug		Aug		2.7046153846		10.7653846154		Aug		1.5576923077

		Sep		Sep		5.2061538462		7.6846153846		Sep		0.9923076923

		Oct		Oct		4.1815384615		7.3384615385		Oct		1.2

		Nov		Nov		6.0415384615		7.4307692308		Nov		1.5115384615

		Dec		Dec		4.7584615385		7.6269230769		Dec		1.5115384615

		Jan
2005		Jan
2005		6.2538461538		7.5346153846		Jan
2005		1.4192307692

		Feb		Feb		4.1076923077		8.2384615385		Feb		1.2692307692

		Mar		Mar		4.5138461538		12.5538461538		Mar		1.5692307692

		Apr		Apr		3.2769230769		8.0653846154		Apr		1.35

		May		May		5.4784615385		6.9576923077		May		1.2576923077

		Jun		Jun		9.1384615385		9.7730769231		Jun		1.5346153846

		Jul		Jul		4.7630769231		7.3153846154		Jul		1.2230769231

		Aug		Aug		4.86		6.6346153846		Aug		1.3961538462

		Sep		Sep		6.1430769231		8.1230769231		Sep		2.5846153846

		Oct		Oct		3.8584615385		6.6461538462		Oct		1.9846153846

		Nov		Nov		7.8230769231		5.9307692308		Nov		1.5923076923

		Dec		Dec		3.8861538462		6.8192307692		Dec		1.4884615385

		Jan
2006		Jan
2006		8.2581818182		11.7681818182		Jan
2006		1.8136363636

		Feb		Feb		6.8345454545		7.65		Feb		1.35

		Mar		Mar		7.5927272727		11.5090909091		Mar		1.7454545455

		Apr		Apr		3.7745454545		6.6272727273		Apr		1.6636363636

		May		May		4.6363636364		8.8636363636		May		1.7181818182

		Jun		Jun		6.5236363636		10.1863636364		Jun		1.65

		Jul		Jul		2.9072727273		7.05		Jul		1.5136363636

		Aug		Aug		3.3218181818		8.0863636364		Aug		1.5681818182

		Sep		Sep		9.9954545455		9.7909090909		Sep		1.2136363636

		Oct		Oct		6.6818181818		8.4954545455		Oct		1.2681818182

		Nov		Nov		7.6363636364		8.7409090909		Nov		1.5136363636

		Dec		Dec		7.5654545455		7.7045454545		Dec		1.4590909091



Back-up Indicator to Skyline

Required - Europe

Required - Americas

Europe - Hired

Americas - Hired

Required - Asia

Asia - Hired

Number of Auditors (FTE)

NDT Program  
Auditors Required vs. Hired

0.7272727273

10.3636363636

0.9090909091

1.5692307692

0.7272727273

10.3636363636

0.9090909091

1.6363636364

3.4545454545

1.8181818182

1.6363636364

3.8181818182

1.8181818182

1.8181818182

3.0909090909

2

1.6363636364

3.2727272727

1.0909090909

2

3.8181818182

0

2.9090909091

4.7272727273

0.3636363636

4.1818181818

6.9090909091

0.9090909091

4.9090909091

7.8181818182

1.0909090909

4

8

1.2727272727

3.0909090909

7.4545454545

0.7272727273

2.7272727273

7.6363636364

1.0909090909

2.9090909091

7.4545454545

0.7272727273

4.5454545455

6.3636363636

1.2727272727

4.3636363636

5.6363636364

1.0909090909

4

5.2727272727

0.7272727273

3.8181818182

5.2727272727

0.5454545455

3.8181818182

6.7272727273

1.2727272727

2.3636363636

4.9090909091

1.6363636364

5.0909090909

8.5454545455

1.4545454545

2.9090909091

6.1818181818

1.2727272727

2.1818181818

5.4545454545

1.4545454545

3.6363636364

8.7272727273

1.0909090909

2.3636363636

5.8181818182

1.2727272727

2.1818181818

5.4545454545

1.2727272727

5.4545454545

9.2727272727

1.6363636364

3.6363636364

5.8181818182

1.4545454545

3.4545454545

4.7272727273

1.2727272727

4.7272727273

7.4545454545

1.0909090909



NDT Skyline (C)

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec



G

Y

R

Key Indicator

Unusual mix of of audits.

Audit Capacity

Projected - Monthly Total

Conducted - Monthly Total

Scheduled Total

Audits

NDT Skyline

110.7784615385

66

53

53

82.6523076923

66

89

89

76.3569230769

38

59

57
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NDT Staff  Report – Oct 2006

		1.0 Auditor Hiring 

		1 US auditor approved. 

		3 European auditors have been approved 

		1 trainee auditor (Europe) awaiting training audits (attended auditor training in Pgh)

		1 Europe and 5 US potential candidates are being reviewed by PRI staff.

		2 US candidates failed to pass Task Group interview. 

		0 Asia candidates.

		ITAR restrictions outside of US still an issue.
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NDT Staff  Report – cont’d

		13 Americas Sector Auditors

		Capability: 13 PT & MT (100%), 12 RT (92%) & 11 UT (85%) 

		21 Europe Sector Auditors

		Capability: 21 PT (100%),  19 MT (90%), 15 RT (71%), 12 UT (57%)

		1 Asia Sector Auditor

		Capability 100%

		4 SE Auditors 



Total Auditors - 39
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NDT Staff  Report – cont’d

		2.0 NDT Audit Overview















		3.0 eAuditNet

		Proposed enhancement to address changes to NOP-006 & the Early Review Process. 

		PRI working to build eAuditNet 2.0 the next generation



		4.0 Data Collection

		Collecting basic data for January 2007 meeting. 

		New data points for 2007 (baseline). Present six month data in July 2007.





		2006		2007		2008

		Initials		201		90		66

		ReAccreds		659		757		687

		Total		860		847		753

































*



NDT Staff  Report – cont’d

		5.0 NOP-001 Revision

		11.2.4 - Within 21 calendar days of the audit results being posted in eAuditNet, the supplier shall submit responses to all nonconformances in eAuditNet. If subsequent rounds of responses are required, the supplier will have 7 days to respond. No extensions shall be granted. Delinquent corrective action responses shall be handled in accordance with NIP 7-03 “Audit Report Processing and Review”
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NDT Staff  Report – cont’d

		6.0 Delegation Metrics (audits closed in the last quarter)



		Staff Engineer		Total # Audits		# TG Reviewed		Concurrence of NCR’s		Add NCR’s

		Mark Aubele		54		51 of 54
257 NCRs		100%		0

		Jim Bennett		60		58 of 60
238 NCR’s		100%		0

		Phil Ford		53		53 of 53
232 NCR’s		100%		0

		Mike Gutridge		44		43 of 44 
195 NCR’s		100%		0
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NDT Staff  Report – cont’d

		7.0 NDT Team Wins Award!!!!

		Projecting a Winning Environment Event – Management nomination. 
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NDT TG Mtg AI List (3)

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		July		2006		PRI Auditor Hiring team to put together training for Task Group User members to aid in the interview process.		31-Aug-06		19-Oct-06		Jim		No		Closed		Training Team putting pack together		Save

		2		July		2006		PRI Staff to update the NTGOP 001 appendix history block to reflect that a review has been completed. No changes were made at this time.		28-Jul-06		27-Sep-06		Mike		No		Closed		Completed Sept 27th		Save

		3		July		2006		Address that each SE is delegated by Primes when closing an NCR for the User supplements		18-Aug-06		19-Oct-06		Mark		No		Closed		Current system applies to staff		Save

		4		July		2006		Ensure that procedures address delegation process for the Baseline		29-Sep-06				Mike		No		Open		Mike to look at appendix in regard to delegation detail. Status to be addressed during January meeting		Save

		5		July		2006		Perform Baseline pilot audits		04-Dec-06		3-Oct-06		Phil		No		Closed		Already addressed in earlier action		Save

		6		July		2006		PRI Staff to provide draft copy of auditor advisories to users for 24 hour review to allow comment.		11-Aug-06		01-Aug-06		Mark		No		Closed		Maintain current practice

		7		July		2006		PRI Staff to verify if conflict of interest training for auditors is to be conducted in October.		29-Sep-06		01-Aug-06		Mark		Yes		Closed		Schedule for Sunday night session

		8		July		2006		Training of Pat Thompson to be completed by Staff Engineer P. Ford at the end of the day.		19-Jul-06		19-Jul-06		Phil		No		Closed		Training was conducted

		9		July		2006		PRI Staff to find out if RAILs are to be posted on the PRI website.		26-Jul-06		26-Jul-06		Mark		Yes		Closed		It was decided not to post the RAIL on the website for NDT

		10		July		2006		PRI Auditor Hiring team to provide a 2 week notification to the Task Group User members prior to the candidates interview.		11-Aug-06		08-Sep-06		Mark		N		Closed		Send reminder email to Auditor Hiring Team

		11		July		2006		PRI Auditor Hiring team to put together training for Task Group User members to aid in the interview process.		31-Aug-06		19-Oct-06		Jim		N		Closed		Training Team putting pack together

		12		July		2006		The time of the interview is to be changed depending on the location of the candidate.  The time will be
1100 EST for US candidates and 0800 EST for the European candidates.		11-Aug-06		30-Jul-06		Phil		N		Closed		This has become policy

		13		July		2006		PRI to revise the Task Group roster to reflect the change (remove David Yates).		04-Aug-06		01-Sep-06		Louise		N		Closed

		14		July		2006		PRI Staff to update the NTGOP 001 appendix history block to reflect that a review has been completed. No changes were made at this time.		28-Jul-06		28-Jul-06		Mike		N		Closed

		15		July		2006		Auditor Handbook Revision: 7114, par. 5.3.10 – Note that only the specific and practical examinations are required for re-certification.		31-Aug-06		31-Aug-06		Mark		N		Closed

		16		July		2006		Auditor Handbook Revision: 7114/1, par. 3.4.1 – Add clarification as to what can be mixed (higher sensitivity into lower sensitivity) so there is not a contamination issue in regard to covering / arranging penetrant tanks.		31-Aug-06		31-Aug-06		Mark		N		Closed

		17		July		2006		Auditor Handbook Revision: Remove reference to black ink in the checklist and handbook.		31-Aug-06		31-Aug-06		Mark		N		Closed

		18		July		2006		Supplements need to be revised into questions. Each SE is responsible for one (or two) of the following:
AC7114 - Mike
AC7114/1  /3 - Mark 
AC7114/2 - Jim
AC7114/4 - Phil		01-Aug-06		01-Aug-06		SE's		N		Closed		Need question and "User 1", "User 2", etc. Keep the same format.

		19		July		2006		PRI to schedule time on the agenda for additional eAuditNet training during a closed session.		29-Sep-06		7-Aug-06		Mike		No		Closed		Completed when agenda was issued		Save

		20		July		2006		PRI Staff to investigate recording (video or voice) the Lockheed Martin Quality System auditing training presentation for future training purposes. Are there legal issues within Nadcap that would prevent recording of training sessions?		31-Aug-06		22-Sep-06		Mike		No		Closed		Addressed at the Ops meeting. Arshad gave the OK to video. Mike to bring up at the SWAT meeting.		Save

		21		July		2006		Mike Gallagher of Lockheed Martin to investigate, with Lockheed Martin, if the presentation can be recorded for training purposes.		31-Aug-06		14-Oct-06		Mike		No		Closed		Presentation was videod		Save

		22		July		2006		Need to address Auditors that were not present at Auditor Training (Mike Lee, Bob Miller, Ron Dodson). What will happen due to their absence?		30-Nov-06				Mark / Phil / Mike		No		Open		Mark to do Observation audit on M. Lee
Phil to do Observation audit on R. Dodson
Mike to check B. Miller's availibility

		1		October		2006		Write Auditor Advisory to address the level 3 procedure approval for the practical examination. Phil K to provide verbiage from the AIA clarification.		27-Oct-06				Mark		No		Open		Phil provided clarification to Jim

		2		October		2006		Supplier Support (Gary White) to provide e-mail to PRI staff to issue mass e-mail requesting information. SS to define single point of contact for replies.		15-Nov-06				Jim		No		Open

		3		October		2006		PRI Staff to inform eAuditNet 2.0 team of a potential concern with regard to download requirements such as FlashMedia. Certain corporate computer systems prevents certain access to websites.		18-Oct-06		18-Oct-06		Jim		Yes		Closed		e-mail issued to Louise S to notify to the team. Item closed.		Save

		4		October		2006		PRI Staff to e-mail Nadcap Users the presentation given by Wendy regarding the process of approving auditors.		27-Oct-06		24-Oct-06		Louise		No		Closed

		5		October		2006		Issue auditor advisory to notify that the auditors need to go back no more than 2 years for paper audits Note: Auditor must clearly define that every effort has been made to understand if the supplier has performed any work for a particular user.		27-Oct-06				Phil		No		Open

		6		October		2006		Agenda Item for the January meeting - Withdrawing accreditation for audits that FAIL or if a Product Impact Advisory is issued.		26-Oct-06				Mike		Yes		Open

		7		October		2006		The procedural process of handling the baselines within the NDT group. Phil Keown to obtain clarification from the NMC on how the baseline will be handled.		31-Jan-06				Phil Keown		Yes		Open

		8		October		2006		TG Method chairs to discuss presentation format for the January meeting (symposium)		30-Nov-06				Mark		No		Open

		9		October		2006		Phil to add clarification on EN473 not being acceptable to the already existent advisory (06-0007)		27-Oct-06				Phil Ford		No		Open

		10		October		2006		Add agenda item for January to review auditor advisories for inclusion in the audit handbook		26-Oct-06				Mike		No		Open

		11		October		2006		AC7114 - 5.1.2 should have a space to write the procedure.
HB7114 - 7.1.3, needs to be revised to clarify the intent		27-Oct-06				Mark		No		Open				Save

		12		October		2006		Task Group Consistency - Calibrations. To be brought up during SE Swat.		15-Nov-06				Mark		No		Open				Save

		13		October		2006		Controlled status of baseline documents. Need to make reference that the documents are uncontrolled once printed.		27-Oct-06				Sam		No		Open				Save

		14		October		2006		Contact supplier base for all audits to be performed in December 2006 against the baseline. Merc to gather list of suppliers being audited in December.		15-Nov-06				All Staff		No		Open				Save

		15		October		2006		Issue email to SVM's requesting a suitable date for the Supplier Symposium		27-Oct-06				Mike		No		Open				Save

		16		October		2006		Modify SVM listings to include three additional members (include in Newsletter table)		27-Oct-06		24-Oct-06		Louise		No		Closed				Save

		17		October		2006		Create agenda for January Supplier Symposium		15-Nov-06				Mark / Mike		No		Open				Save
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Summary 2

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		22		2		0		20		91%		9%

		October		2006		17		14		0		3		18%		82%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%
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October 3, 2008
Clarification # R2-10-06-Para7.1.4.4

AlA/NAS 410, Rev 2 & EN 4179, Ed 3
Sanctioned Clarification / Inquiry Response

Requirement in Question: Paragraph 7.1.4.4

origin: T

INQUIRY:

‘Per NAS 410 paragraph 7.1.4.4 requires a level 3 to prepare an NDT procedure as part of their
written certification. Does a part specific data card written by the level 3 meet the requirements of
NAS 410 paragraph 7.1.4.47 If no please give me an example of what would meet the
requirements of NAS 410."

RESPONSE: '

A part specific data card may be adequate for the practical examination, provided it contains
sufficiently detailed information for processing and inspecting a part and demonstrating the Level
3 candidate’s practical knowledge of the NDT method and customer requirements.

DISCUSSION:

This includes those general processing parameters that would normally be contained in a general
process standard or process procedure (e.g. penetrant application methods, general developer
usage, acceptance classes and criteria, etc) as well as any necessary part-specific information
(actual dwell time to be used, magnetic particle shot directions, amperage levels, identification of
critical areas, etfc).

AL GES

Steve Gaylord

Chairman, National Aerospace NDT Working Group
Aerospace Industries Association

Eaton Aerospace

300 S. East Avenue

Jackson, M1 48203

StephenWGaylord@Eaton.com






