MATERIALS TESTING

OCTOBER 2006


UNCONFIRMED MINUTES 
OCTOBER 16 - 19, 2006
PITTSBURGH MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 16, 2006 – CLOSED SESSION (MORNING)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Keith Kastner.  A quorum of Primes was present for the meetings.  
1.2
Introductions were made by all attendees.

1.3
Attendance
An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday (10/16), Tuesday (10/17), Wednesday (10/18), and Thursday (10/19:
User Members Present (22 Prime Representatives):

	NAME
	
	COMPANY

	Muriel
	Auzanne
	AIRBUS

	Yalcin
	Aydin
	GE Aviation

	Bill
	Barnett
	Bell Helicopter

	Dietmar
	Becher
	Liebherr Aerospace

	Dianna
	Berube
	Pratt & Whitney

	Neil
	Clarke
	Rolls-Royce PLC

	Marsha
	Davis
	Lockheed Martin

	Bill
	Davis
	GE Aviation

	Kevin
	Elston
	Vought Aircraft Industries, Inc.

	Olivier
	Goupillon
	Eurocopter

	John
	Haddock
	BAE Systems

	Jim
	Hartman
	Honeywell Aerospace

	Jason
	Jackson
	Vought Aircraft Industries

	Keith
	Kastner
	Cessna

	Alan
	Kurpaska
	Defense Contract Management Agency

	Frank
	Lennert
	The Boeing Company

	Domenico
	Manna
	Alenia Aeronautica SpA

	Jason
	Martin
	Spirit AeroSystems, Inc.

	Laurence
	Potez
	SAFRAN Group

	Christian
	Schwaminger
	MTU Aero Engines GmbH

	Bill
	Thomas
	Bell Helicopter

	Steve
	Wishnowski
	Bombardier, Inc.


Other Participants/Members Present (41):
	Gregoire
	Aguilar
	Alcoa Fastening Systems - Toulouse

	Carl
	Barrett
	Timet UK Ltd.

	Corwyn
	Berger
	Bodycote Testing Group

	Wayne
	Brege
	Cannon Muskegon Corp.

	Robert
	Casey
	Wyman Gordon Forgings

	Matthew
	Chamberlain-Weber
	Timet UK Ltd.

	John
	Chir
	Timken Latrobe Steel

	Eric
	Dirats
	Dirats Laboratories

	Gokhan
	Ertem
	Tusas Aerospace Ind.

	Aubert
	Gerard
	Centech SA

	Niko
	Gjaja
	The M&P Lab

	Kevin
	Grace
	Metaltest Inc.

	Mark
	Grassi
	Carpenter Technology

	Paula
	Greenough
	Durkee Testing Labs

	Brian
	Griffin
	Howmet Research Center

	Robert
	Haire
	Howmet, USA

	Jim
	Hill
	Carpenter Technology

	Corato
	Jules
	Centech SA

	Bonnie
	Keller
	PCC Airfoils LLC

	Denise
	Kluger
	Alcoa

	Michel
	Leger
	Alcoa Fixations Simmons St. Cosme

	John
	Low
	Timet USA

	Issei
	Matsumoto
	Mitsubishi Heavy Industries

	Len
	Radys
	Atlas Testing Labs

	Alex
	Ridley
	Safe Air Limited NZ

	Paula
	Roland
	Q Chem Labs, Inc.

	Jim
	Rossi
	Westmoreland Mechanical Testing & Research

	Steve
	Ruoff
	IMR Test Labs

	Jim
	Ruth
	FAG-Barden Corp.

	Dave
	Scanlon
	Instron Corp.

	Ray
	Schiltz
	AADFW, Inc.

	David
	Serbousek
	Olympic Scientific Inc.

	Byron
	Skillings
	The Ladish Co., Inc.

	Jeffry
	Smith
	Tensile Testing Metallurgical Laboratory

	David
	Soucy
	PCC Structurals

	Bill
	Strong
	Epner Technology Inc.

	Janice
	Telford
	Q Chem Labs, Inc.

	John
	Tosi
	PCC Airfoils

	Margaret
	Willis
	ATI Allvac

	Gabriella
	Zele
	Alcoa Fastening Systems

	Richard
	Zeller
	Carpenter Technology


PRI Staff:
	David K.
	Luoni
	Materials Testing Senior Staff Engineer

	Randy
	Kunish
	PRI Auditor

	Lisa
	Zajacs
	Materials Testing CSR


2.0
RULES OF CONDUCT
The Chair and the Staff Engineer reviewed the rules of conduct for the Nadcap meetings.
3.0
ELECTION / RECONFIRMATION OF TASK GROUP OFFICERS

3.1 Chair Keith Kastner opened nominations for Vice Chair.

Laurence Potez – Safran Group was nominated by Frank Lennert, but declined the nomination.

Christian Schwaminger – MTU Aero Engines was nominated by Frank Lennert.

No other nominations were made; nominations were closed. The Task Group Voting Prime Users voted to approve Christian Schwaminger as the Vice Chairperson.
3.2 Chair Keith Kastner opened nominations for Secretary

Kevin Elston  – Vought Aircraft was nominated by Neil Clarke.

No other nominations were made; nominations were closed. The Task Group Voting Prime Users voted to approve Kevin Elston as the Secretary.
3.3 Chair Keith Kastner opened nominations for Chairperson.

Neil Clarke  – Rolls-Royce was nominated by Keith Kastner.  No other nominations were made; nominations were closed. The Task Group Voting Prime Users voted to recommend Neil Clarke to NMC as the new Chairperson.
3.4  New Voting Members

MOTION: Move to accept five new voting members; seconded:

Jason Martin – Spirit Aerosystems; 

Marjan Hager - Honeywell Aerospace (Alternate Voting Member); 

Yalcin Aydin – GE Aviation (Bill Davis will now be the Alternate Voting Member for GE Aviation);

John Haddock – BA Systems;  
Dietmar Becher – Liebher Aerospace 

Motion passed.
ACTION  ITEM:  David Luoni to update all associated documentation (roster, Attendees Guide, etc.) to include the new voting members by November 17, 2006.

4.0
MTL PROGRAM STATUS

A review of the program status charts was presented by the Staff Engineer.

Staff Engineer also presented a procedural change to no longer allow extensions for audit responses (NOP-001).  The new process will allow 45 cumulative late days for supplier responses before audit failure is initiated.  Frank Lennert suggested adding this “45 days maximum” wording to the eAuditNet form, so that suppliers are aware of the maximum limit.

5.0
S-FRM-16
There were no volunteers for the sub-team from the Madrid meeting.  Laurence Potez has made some suggested changes to the audit times.  This topic was deferred to the Wednesday closed session for further discussion.

6.0
JOINT HEAT TREAT / MATERIALS TESTING UPDATE
Keith Kastner provided an update and noted that two conference calls took place between the Madrid meeting and the Pittsburgh meeting.  The HT subteam developed an alternate proposal.  MTL presented results from the IPT and the Centech PTP for the HT task group to review.  The MTL Staff Engineer presented the same IPT results to the MTL task group.

The HT task group reasons for an alternate proposal:

1. It is hard to fit all situations and all suppliers with the existing requirements.

2. Low confidence that the existing requirement is a true gage R & R.

3. Expectations from TG’s to meet current R/R requirements are not straight forward and/or hard for suppliers to find.

HT task group recommends replacing R/R test with the following question:

“Does the supplier have an effective process to identify and control testing variation? (e.g. Internal or external round robin; Measurement System Analysis; Statistical Process Control; Periodic Operator Training Certification; and/or Practical Testing, etc.)”

Challenges to alternate proposal:

1. Auditor variability

2. How would the effectiveness be gauged?

3. No supplier guidance on ways to comply.

The subcommittee will meet in joint session with the MTL Task Group in open session on Tuesday afternoon to present the status of the project.

7.0
A2LA AEROSPACE TESTING PROGRAM
A2LA is creating an aerospace testing accreditation program, which accredits laboratories to the SAE AS7101 document and the ISO/IEC 17025 requirements. Laurence Potez is curious why the some suppliers are interested in obtaining the accreditation from A2LA instead of PRI/Nadcap and wants to ask the suppliers during the open meeting.  It was noted that many improvements have been made over the previous 2-3 years in the Nadcap process. Also, those laboratories that don’t actively participate in the Nadcap process may be driving this action.

MOTION: To present Laurence Potez’ question to the suppliers at the open meeting for discussion.  Motion Passed. 

8.0
PTP PRESENTATION
Centech PTP Presentation – A Centech representative presented the status of the 2006 PTP program.
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9.0
MTL NCSI STATUS

A review of the program status charts was presented by the Staff Engineer.  The most recent NCSI information was presented.
Staff Engineer asked for a volunteer to be the MTL representative to the Supplier Support Committee.  Mark Grassi of Carpenter Technologies volunteered to be the representative.

ACTION ITEM:  David Luoni to inform SSC of the change in Suppler Representative by November 3, 2006.

10.0
CENTECH PRESENTATION
Centech Proficiency Testing Program (PTP) Presentation – A Centech representative presented the status of the 2006 PTP program.

11.0
AUDITOR TRAINING
A summary of the auditor training activities during the previous weekend was presented.  Special thanks was given to Jim Hartman and Jim Rossi for their presentation on Crack Propagation/Growth.  There are currently three UK Auditors (added 1 in third quarter), nine Americas auditors (added three this year), and one Asia auditor (Japan).
12.0
DISCUSSION OF LABORATORY INPUT REGARDING ALTERNATE ACCREDITATION PROGRAMS

The question of why the some suppliers are interested in obtaining testing accreditations from other accrediting bodies instead of PRI/Nadcap was discussed.

One key reason is cost considerations.  Some customers require ISO/IEC 17025 accreditation through other accrediting bodies whose ISO/IEC 17025 accreditations are recognized internationally (through ILAC)  and by other industries (e.g. automotive).  Laboratories are not seeing benefit of reduced audits, as was originally indicated when the Nadcap program was initiated.  Primes are still auditing in addition to the Nadcap audits.

All accrediting bodies have problems, and there are repetitive, overlapping activities between groups.  Nadcap recognizes ISO/IEC 17025 accreditation by other accrediting bodies, but the ISO community does not recognize equivalency.  
Nadcap is an industry-managed program; the Primes must manage the process to meet their responsibilities to regulatory agencies.  The Nadcap accreditation process was designed for baseline.  The idea is that Primes would come into the laboratory only for their material.
It was suggested that Nadcap should eliminate the ISO 17025 requirement.  Nadcap should stick with Nadcap requirements documents.

13.0
AC7101 MASTER DOCUMENT REVISION BREAK OUT GROUPS

Sub-teams broke into working groups to continue revisions of the AC7101.

The meeting adjourned at 5:00 PM.

TUESDAY, OCTOBER 17, 2006 – OPEN SESSION
1.2
Approval of Previous Meeting Minutes
The minutes from the July 2006 meeting were approved.

14.0
AC7101 MASTER DOCUMENT REVISION SUBTEAM REPORTS

Section 6 subteam has created new sections:
1. Common Requirements for all Mechanical testing
2.   Static Testing – Room Temperature Tensile, Elevated Temperature Tensile, Stress Rupture, Creep, Bend, Impact.  Possibly may add Cryogenic Tensile 

3.  Dynamic Testing – Fatigue (Load Controlled, Compression, Strain, Bearing)  Cyclic Rupture may be deleted.
4.  Fracture Mechanics Testing

a. R-Curve Testing – being added.
5.  Appendix D – Calibration requirements

Parts of the sections will be ready by January meeting and the total revision should be completed by April 2007 meeting. 
ACTION ITEM:  David Luoni to identify which laboratories have accreditation to Cyclic Rupture, who their customers are that request this and how often the testing is performed (mostly power generation) by November 30, 2006.

Section 2 – Should be ready by January meeting (Marsha Davis).

Section 4 – Complete. Bill Davis will send to David Luoni

Section 5 – Should have a draft by January meeting.  New Section on Glow Discharge may lag to April.  The subteam will incorporate international chemistry standards -  Eric Dirats (Lead)

Section 7 – Almost complete according to Frank Lennert.
Section 8 – Complete (Mark Grassi). Continue Working on Appendix E (Round Robin)

Section 9 – Very Close.  Salt Spray and Corrosion – Compared ISO standards and ASTMs.  Len Radys & Oliver Goupillon have identified the deltas.  This may go to subteam distribution and then ballot.

Section 11 – Sub-team did not meet.

Section 12 – Not much accomplished.

Section 13 – Complete; ready for ballot.
Appendices A, B, C – No progress.  Kevin Grace is the new subteam Lead and Mark Grassi will assist

Appendix D – Will be looked at with Sections 6 and 10.

Appendix E – Will be looked at with Section 8

ACTION ITEM:  David Luoni to send an announcement to all accredited laboratories and Primes asking if they want to join any Subteams, and include the list of current Subteam members, by November 10, 2006.  


An AC7006 revision subteam was created to incorporate the ISO/IEC 17025:2005 requirements.  The team consists of Keith Kastner (Lead), Marjan Hager, and Margaret Willis.
ACTION ITEM:  David Luoni to setup a conference call with the AC7006 revision team the week of October 31, 2006.
15.0
JOINT HEAT TREAT / MTL UPDATE
The MTL task group is revising the round robin method and requirements and will present the revision to HT task group after completion.

ACTION ITEM:  MTL Primes will go back to see if they flow down round robin for Hardness testing by November 17, 2006.
16.0
JANUARY MEETING AGENDA

AS7101 Teams

Switch closed meeting Wednesday to all day Open meeting and a full day closed meeting on Thursday.


Monday:
½ Day Closed Meeting



½ Day Open Meeting

Tuesday:
All Day Open Meeting
Wednesday:
All Day Open Meeting

Thursday:
All Day Closed Meeting

Monday afternoon – Ballot comments AC7006, AC7101 micro analysis section addition

Tuesday – Subteam Breakout Sessions

Wednesday – 10:30 am Subteams Breakout Sessions and Reports
1.  HT/MTL TG joint meeting status

2.   Formal Report out of all Working Groups.


Thursday – Closed all day

17.0
OTHER AGENDA / NEW BUSINESS
The Staff Engineer also presented a procedural change that no longer allows extensions for audit responses (NOP-001).  

ACTION ITEM:  David Luoni to find out if Suppliers will be able to view the Cumulative Late Days for their audit in eAuditNet, by November 3, 2006.
18.0
ADJOURNMENT
WEDNESDAY, OCTOBER 18, 2006 – CLOSED SESSION

19.0
REVIEW OF AUDIT PACKAGE #109387 (NCR #8)
Audit #109387 

MOTION: Change the wording in AC7006 29.2 e to state:

“The number(s) and issue(s)/revision(s) of the specification(s) against which the material was tested must be included.  The testing method used, if not called out by the material specification, must be included.  Any non-standard practices must be included.”   Motion Passed.  With this change, the laboratory’s response is acceptable.

ACTION ITEM:  David Luoni to reissue AC7006 with this explanatory wording for section 29.2e.  This change will be included with the proposed changes from the AC7006 revision team for review at the January 2007 meeting.
20.0
REVIEW OF AUDIT PACKAGE #116957 (NCR #6)
Audit #116957 

MOTION:  To close the NCR #6 based on the October 12th response from the laboratory.  Motion passed.
ACTION ITEM:  David Luoni to close NCR #6 and to issue the accreditation by October 23, 2006.

21.0
REVIEW OF AUDIT PACKAGE # 117237

MOTION:  NCR 001 – Move to accept Supplier Response.  Motion Passed

MOTION:  NCR 014 – Move to send back to the laboratory to address within their system and document the process for dealing with trace element analysis. Motion Passed

ACTION ITEM:  David Luoni to send a note to Section #5 sub-team for revision of section dealing with trace elements by November 10, 2006.

MOTION:  NCR 019 – Move to change Major to Minor and allow supplier to perform alignments on all machines and provide a plan on how this will be accomplished before the next scheduled audit.  NCR can be closed after plan is received.  Motion Passed.

MOTION:  NCR 020 – Move to accept response and close NCR.  Motion Passed.

MOTION:  NCR 027 – Move to accept response and close NCR.  Motion Passed

ACTION ITEM:  David Luoni to send a note to Section #7 sub-team for revision of section dealing with alloy depletion by November 10, 2006.
ACTION ITEM:  David Luoni to send a notice to the auditors to avoid writing this issue as a finding on future audits by November 3, 2006.

MOTION:  NCR 038 – Move to accept response and close NCR.  Motion Passed.

ACTION ITEM:  David Luoni to send a note to Section #7 sub-team for revision of section dealing with IGA/IGO by November 10, 2006.  

ACTION ITEM:  David Luoni to send a notice to the auditors to avoid writing this issue as a finding on future audits by November 3, 2006.

MOTION:  NCR 041 – Move to accept response and close NCR.  Motion Passed.
ACTION ITEM:  David Luoni to close the noted NCRs and to issue the Task Group’s comments for the noted NCRs in eAuditNet and to send the audit back into Suppler Review by October 23, 2006.

22.0
REVIEW OF AUDIT PACKAGE # 115756

MOTION:  NCR 005, NCR 006 -  Move to remove Elevated Temperature Tensile testing from the scope of testing and to close the NCRs.  Motion Passed.
ACTION ITEM:  David Luoni to remove Elevated Temperature Tensile testing from the scope of testing and to close NCRs 5 and 6, and to issue the accreditation by October 27, 2006.

23.0
BASELINE CHECKLIST PROPOSAL

ACTION ITEM:  Neil Clarke to meet with Carl Barrett to discuss the incorporation of the deltas from the GE Supplemental checklist AC1.1 into the AC7101 master document by November 17, 2006.

ACTION ITEM:  Yalcin Aydin to provide a copy of the AC1.1 checklist; David Luoni to forward to Neil Clarke and Carl Barrett by October 31, 2006. 
24.0
AUDIT OBSERVER EVALUATION FORM
ACTION ITEM:  Jim Hartman to followup with Marjan Hagar on progress regarding the creation of an Audit Observer Evaluation by October 31, 2006.

25.0
MATERIALS TESTING SCOPE OF RESPONSIBLITIES

Laurence Potez’ and Uta Dietrich’s PowerPoint slides regarding the Task Group’s defined scope of activities were presented. Add the MOU to the Task Group defined scope of activities

ACTION ITEM: David Luoni to recommend where we want to incorporate the information regarding the establishment of MOU’s in the current documentation (NTGOP-001, Appendix II) by November 30, 2006.
ACTION ITEM: Neil Clarke and Dianna Berube shall review and determine where to insert the slide presentation into the Task Group documents by December 15, 2006.

ACTION ITEM:  David Luoni to send a copy of the Welding / Materials Testing MOU to the Primes for review by November 10, 2006.
26.0
S-FRM-16
Proposed revisions to the current s-frm-16 were reviewed.

ACTION ITEM:  David Luoni to send the s-frm-16 recommendations to Auditors for feedback – is this ample time?  Too much time?  Too little time?  What mitigating circumstances? By November 15, 2006.
ACTION ITEM: David Luoni to send the proposed changes to Primes, Auditors and 5 Suppliers to get feedback by November 3, 2006.

ACTION ITEM:  David Luoni to run hypothetical situations with old criteria and new criteria to see how the length of the audits would be affected and send to Task Group by November 17, 2006.  

ACTION ITEM:  David Luoni to set up a conference call Primes to discuss by November 30, 2006.
27.0
ISO/IEC 17025
Task Group discussed whether or not MTL should maintain the ISO/IEC 17025 requirements or remove ISO 17025 from the scope of requirements.  

ACTION ITEM: David Luoni to determine the number of laboratories accredited to ISO/IEC 17025 through Nadcap and the number of laboratories accredited through approved accrediting bodies by November 17, 2006. 

· Number of independent laboratories with 17025 through Nadcap and those through other sources.

· Number of captive laboratories with 17025 through Nadcap and those through other sources.

ACTION ITEM: David Luoni to perform a cost comparison (change in the number of audit days) to add AC7004 instead of AC7006 and to provide that information to the Primes by November 17, 2006.

ACTION ITEM:  Primes to think about the impact of removing ISO 17025 from the Nadcap requirements.  A conference call is planned prior to the January 2007 meeting (the week of January 8, 2007) to discuss the data from David Luoni.  A presentation may be made to the Suppliers in the open meeting in January at Redondo Beach for their reaction/feedback.

ACTION ITEM:   Primes are to determine if there is an acceptable AQS system in place to remove ISO 17025; is there an alternative system that is acceptable, by January 8, 2006.
28.0
OCTOBER 2008 MEETING - JAPAN
Discussion regarding possible space restrictions at the October 2008 meeting in Japan was discussed, and to determine if the Task Group might be willing to meet on Sunday and to end the meetings a day early.  The question:  Does the task group want to meet on Sunday and end the meetings one day early?  The vote was Yes-1; No-8; Abstain-4.       Consensus is not to meet on Sunday.

THURSDAY, OCTOBER 19, 2006 – OPEN SESSION

29.0
AC7101 MASTER DOCUMENT REVISION BREAK OUT GROUPS

Subteams broke into working groups to continue revisions of the AC7101.

The meeting adjourned at 12:00 Noon pm.

30.0
ADJOURNMENT

The meeting was adjourned.

Minutes prepared by:

Lisa Zajacs

lzajacs@sae.org
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