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MONDAY OCTOBER 16 – THURSDAY 19, 2006
1.0
OPENING COMMENTS

Call to Order/Quorum Check

The meeting was called to order by Chair Jim Doherty.  A quorum was established with 8 user voting members present.
ATTENDANCE

User Members Present (15):
Name



Company  

Jim Doherty


GE Aviation


Chair
Jack Saunders


Honeywell


Vice Chair
Paul Bardwell


Pratt & Whitney/UTC

Nicolas Barthelemy

Eurocopter

Jon Higgins


Rolls-Royce, plc
Robert Nixon


Vought Aircraft

Tim Pruitt


Rolls-Royce Corp.

Alexandrina Stoica

Bombardier Aerospace

Bob Bilharz


Goodrich

Hank Dinenno


United Space Alliance

Kenny Hines


United Space Alliance

Jeff Koss


Boeing IDS

Dan Loveless


Parker Aerospace

John Nerz


GE Aviation

James Redmon

US Army
Other Participants/Members (13):
Name



Company

Latchezar Anguelov

Raymor Industries

Brent Bartlett


Sulzer Metco Canada

Roger Dunn


Byron Products

Jerry Ellison


Ellison Surface Technologies

Dale Harmon


Cincinnati Thermal Spray
Secretary
Chris Lewis


Cincinnati Thermal Spray

Bill Miller


Hohman Plating

Amy Phillips


Hohman Plating

Steve Ruoff


IMR Test Labs

Tetyana Shmyreva

Praxair Surface Technologies

Ron Stewart


Ellison Surface Technologies

Vern Talmadge

Howmet Thermatech Coatings

Jan Wigren


Volvo Aero Corporation

PRI Staff (1):
Jim Lewis

1.1
Expectations

Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. Expectations beyond agenda items include learning about the Coatings Task Group operation and updated information on task group initiatives.

1.2
Auditor Feedback

Auditor Evaluations and Supplier Feedback of Auditors were reviewed.  No issues or negative trends were found.

Data was also reviewed for auditors for number of findings per audit and where findings are being written against each checklist.  This data will need to be reviewed further for any trends or other issues for which actions may need to be developed.

1.3
Approval of Minutes
The minutes of the July 2006 meeting held in Madrid, Spain, were approved without change.

1.4
Review Action Item List

The Action Item list was reviewed.  For specific details, please see the Coatings Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents/Coatings.

2.0
CLOSED MEETING ISSUES

2.1
Supplements

A proposal was made to develop guidelines for use during job audits which would address key requirements a prime would like to have addressed during a review of their parts. These are only to be used when doing a job audit of that prime’s part.  This would then eliminate the need for supplements.  More information on these guidelines can be found in Agenda Item 10.0 – Job Audit Methodology.

2.2
Task Group Resolution of Audit Findings

NCRs 5, 6 and 10 of audit 114129 were reviewed.  For NCR 5, it was determined that since neither parts nor coupons representing parts were being evaluated for release, no Nadcap accreditation was necessary for hardness testing.  However, as one of the coupons was above the internally required hardness value, it was still a finding.  NCR 6 was agreed to close.  NCR 10 was reviewed and determined that there was a need and a requirement to monitor dew points of gases.

The general requirement of monitoring dew points was also discussed.  The concern voiced by the Task Group was the possibility of oxidation of parts.  Therefore, it was not considered necessary to monitor the dew points of oxygen or oxygenated gases.  This will be incorporated into the next revision of the checklists.  It was determined that in most other cases, the gases themselves would need to be monitored for actual dew points.

ACTION ITEM:  Revise auditor handbook and send notices to auditors and suppliers of this interpretation.  (J. Lewis, 30-Nov-06)

2.3
Supplier Advisory

The Task Group reviewed the response to Supplier Advisory 889 and determined that the advisory could be downgraded to Informational Advisory.  However, they felt that the finding was still properly classified as a major and that the corrective actions were not yet sufficient.

2.4
Memorandums of Understanding

The necessity of Memorandums of Understanding (MOU’s) with other Task Groups was discussed.  It was determined that formal MOU’s would be necessary for Chemical Processing and Materials Testing Task groups, as these are the groups which with Coatings shares checklists.  Chemical Processing is already drafting an MOU for use with Coatings.  Agreements, but not formal MOU’s, should also be developed with the Chemical Processing Task Group and the Heat Treat Task Group as these processes are also covered under Coatings.

ACTION ITEM:  Prepare and/or review MOU’s and agreements with Chemical Processing, Materials Testing and Heat Treat Task Groups.  (J. Saunders, J. Lewis, 1/31/07)
3.0
Task Group Tutorial
Staff Engineer, Jim Lewis, presented a tutorial to explain the functions of the Coatings Task Group to participants.

4.0
NMC Metrics
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group. Metrics with an acceptable “green” stoplight condition include Audits Scheduled Year to Date, Certs Issued, Supplier Cycle Time, Staff Cycle Time for Initial Audits, and Task Group Cycle Time. The Cycles to Close for Initial Audits metric is “yellow”. Four (4) metrics exhibit a “red” condition: First Pass Yield, Cycles to Close for Reaccreditation Audits, Staff Cycle Time to Close Reaccreditation Audits, and % Suppliers on Merit (44%).  It is anticipated that activities such as Revision B checklists, objective evidence initiative, and supplier training will improve these metrics.
5.0
Cycle Time Chart
Jim Lewis shared the Cycle Time Pareto which shows an improvement trend since 2004.
6.0
Auditor Feedback

There have been no issues or negative trends identified from the post-audit questionnaire required from suppliers after every audit or from the staff engineer evaluation of each audit.
7.0
Supplier Training Feedback

Jim Lewis reported that the feedback on the Supplier Training conducted in July in Madrid was positive. Another training workshop will be held in January in Redondo Beach, CA. The Task Group will discuss after the January training whether to continue the training with future meetings.

8.0
Chemical Composition by Microanalysis Checklist
The MTL Task Group plans to ballot the requirements for microanalysis of chemical composition of Aluminide coatings after this meeting.  The associated audit checklist will then be balloted shortly after the requirements are approved.  The Coatings Task Group reviewed the current proposal.  The new checklist will need to be referenced in the appropriate Coatings checklist once the new checklist is released for use.  Remaining items of discussion include 1) how to address university laboratories which may not seek a Nadcap accreditation, and 2) objective evidence for the new checklist.  Item 1 will be on the agenda for the next meeting.  Item 2 will be addressed with the release of the new checklist.
ACTION ITEM:  Define Objective Evidence for MTL Microanalysis Checklist.  (CT Task Group, date to be defined upon release of checklist)
9.0
Reduced Testing Inspection
The initiative to develop a common sampling protocol for testing cannot be accepted by all of the primes at this time.  Therefore this issue has been tabled and will not be discussed further.
10.0
Job Audit Methodology

The Task Group discussed ways to improve the job audit process.  Primes will develop guidelines summarizing prime-specific requirements to be referenced during job audits. These guidelines will be available to auditors and suppliers and will list both Nadcap checklist and prime document references for each requirement.  Each prime representative will be responsible for maintaining his/her guideline. If a prime specification referenced in a guideline is revised and that guide is not updated, the requirement in the revised specification will override the associated requirement in the guideline.  GE currently has proposed supplements which will be revised to these guidelines.  These will then be sent to auditors to pilot so that feedback can be discussed at the January meting.
A discussion on reduced scope audits was tabled for a future meeting.  As new revisions of the checklists are being released, all audits for the next 18 months will be full scope.
There was also discussion of how to get a mix of different prime parts examined during job audits.  It was decided that due to the limitations on what parts would be currently in process that there is no practical way at this time to ensure anymore than by the current method.  The current method is for the auditor to review the last two audits and use different primes/processes when available.

ACTION ITEM:  Prepare GE supplements as guidelines with references to current (Rev. A) checklists and send to auditors to pilot.  (J. Doherty, J. Lewis, 30-Nov-06)
ACTION ITEM:  Develop guidelines containing key requirements to be referenced by auditors while performing job audits (All Primes, 22-Jan-07)
ACTION ITEM: Add reference to these prime-specific guidelines to the Pre-Audit Letter to be sent to supplier points of contact (J. Lewis, within 30 days of release of guidelines)
ACTION ITEM:  Add reference to these guidelines to the Best Practice session of the Supplier Training (D. Harmon, 22-Jan-07)
11.0
Auditor Handbook/Revision B of Checklists
The Task Group reviewed and resolved comments from the Nadcap Management Council ballot of Revision B checklists.  No changes were required; however, all concerns were discussed and resolved.  Revision B checklists will be released by the end of October to be used for audits beginning in late January 2007.
The general sections of the auditor handbook were reviewed and updated to current expectations.

Several objective evidence checklists were reviewed in conjunction with the auditor handbook to determine what changes needed to be made to both.  This included the following checklists:  AC7109, AC7109/1, AC7109/2, AC7109/3 and parts of AC7109/5.  The current objective evidence checklists and completed portions of the auditor handbook will be posted to eAuditNet Public Documents.  The remainder of the checklists will be reviewed at the January meeting.
ACTION ITEM:  Post objective evidence checklists and revised portions of auditor handbook to eAuditNet Public Documents for Coatings.  (J. Lewis, 15-Nov-06)
12.0
Supplier Support Committee Report

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and updated the Task Group on items from the SSC meeting the previous night.  For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

One of the breakout session topics concerned flow down of requirements from supplier customers.  Each task group is requested to develop a purchase order template of required information necessary to be flowed down to suppliers to be properly able to process parts.  This will then be submitted to the Nadcap Management Council for further action.

ACTION ITEM:  Develop a Coatings purchase order template and distribute it to Task Group members for review and comment with the goal to have it ready for final review at the January meeting (D. Harmon, 22-Jan-2007)
13.0
Nadcap Management Council Meeting Report

Jim Doherty, Coatings Chair, updated the task group on items from the Nadcap Management Council (NMC) meeting earlier in the day. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

ACTION ITEM: Translate the Coatings checklists into French and review the translations by the January meeting. (N. Barthelemy, A. Stoica, 22-Jan-2007)
14.0
New Business
14.1
Task Group Membership

Jack Saunders of Honeywell was approved as the new Task Group Chair.  This was also approved by NMC.  Tim Pruitt of Rolls-Royce Corp is the new Vice-Chair.  Dale Harmon was reconfirmed as Secretary.

John Nerz was approved as the User Voting Member from GE Aviation.  He is replacing Jim Doherty, who will be the Alternate User Voting Member.
Tetyana Shmyreva was approved as a Supplier Voting Member to the Coatings Task Group.

Vern Talmadge of Howmet was approved as the Coatings Task Group representative to the Nadcap Management Council.

14.2
Measurement Techniques and Measurement Uncertainty vs. Specification Requirements
Jan Wigren of Volvo shared a presentation on Quality Considerations of Thermal Spray Coatings with discussion of the application of measurement uncertainty to coatings evaluation laboratories.  Jan pointed out that as improvements have been made in sample preparation and evaluation techniques, coating specification requirements may not adequately the values necessary to achieve the desired coating.  As an example, better polishing techniques will reveal a higher level of porosity in a coating than a sample prepared by an older method.  Similarly, better epoxies which do not migrate into the coating result in lower tensile strength results than if tested with older type epoxies.  It was additionally shown that some tolerances are too narrow to meet the standard six-sigma rules as too much of the tolerance is used by the scatter of the measurement technique.  This was an informational presentation and does not require any additional work at the Task Group level.
14.3
Alloy Depletion and Intergranular Attack/Intergranular Oxidation (IGA/IGO) Testing

Vern Talmadge (Howmet) offered a presentation on Testing for Alloy Depletion and IGA/IGO by suppliers accredited to AS7109/5 only.  The requirements for this testing are currently contained in MTL checklist AC7101/4.  Therefore, many suppliers are performing these tests without Nadcap accreditation.  It was determined that these requirements will be addressed in a future Revision C of AC7109/5.

14.4
Supplier Voting Membership Response Rate

Dale Harmon led a discussion on how to increase the percent of Coatings Supplier Voting Members (SVM) participating in Task Group ballots. This discussion was requested by the Supplier Support Committee (SSC) Leadership Team. It was pointed out that the Coatings SVM participation appeared good, although metrics data were not available. The task group suggested two (2) actions that would help improve SVM participation: 1) SVM are advised to utilize the waiver on letter ballots if the checklist is not relevant to the SVM or if the SVM has little experience or knowledge on the process covered by the checklist; 2) SVM participation requirements for task group ballots should be developed.  Dale Harmon will report back to the SSC.
14.5
Expression of Appreciation

The Task Group expresses its sincere appreciation to Jim Doherty for his years of service to the Coatings Task Group.  This was his last meeting as the GE Aviation representative.  A plaque signed by Task Group members was presented to Mr. Doherty.
15.0
Action Items Identified

Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Coatings.
16.0 January 2007 Meeting Agenda

Next meeting will be January 22-25, 2007, in Redondo Beach, CA.  Proposed agenda items include: Auditor/Supplier Handbook/Objective Evidence; Prime-Specific Job Audit Guidelines; Purchase Order Template for Flow Down; Supplier Merit; AMS2750D (minimum size for requiring TUS on lab furnaces); supplier training on Thursday, January 25. The agenda will be posted on the PRI website.

ACTION ITEM:  Present Internal Round Robin training in Supplier Training in January 2007 (T. Pruitt, 23-Jan-2007)
ACTION ITEM:  Email Revision B checklists and Expectations for Job Audit Guidelines to all Primes (J. Lewis, 31-Oct-06)
ADJORNMENT

Meeting was adjourned without objection.
Minutes prepared by:

Dale Harmon and Jim Lewis

dharmon@cintithermal.com  jiml@sae.org 
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