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UNCONFIRMED MINUTES
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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY OCTOBER 17, 2006
1.0 Call to Order/Quorum Check

The Meeting was called to order by James Cummings of Metal Finishing Co. Inc., A Quorum was available for this meeting.
ATTENDANCE

Attendees (50):

Greg Aguilan
Alcoa Fastening Systems



James Ahlemeyer
DynaBil Industries




Tim Aish
Techmetals Inc.





Leandro Aparicio
Advanced Coating Techniques


Ilhan Bayram
T.A.I.






Nancy Bennett
Certified Inspection




Robert Berry
Thermal Processing




Nancy Brummel
Thermal Processing




Marty Bunch
Ozark Mountain Tech




Randi Butler
Anodic Inc





Bob Callahan
Winsted Ball





Jim Cummings
Metal Finishing Co Inc.



Hassan Dabiri
Ducommun Aerostructures



Terry Davis
Winsted Precision Ball




Rachel DeSimone
American Tinning & Galvanizing


Perry Dillingham
Kearfott G & N Corp




Chris Drevyanko
Hytek Finishes





Ergun Evrenel
T.A.I.






Greg Excell
Coast Plating




Dawn Fechtel
Hytek Finishes Co




Lisa Fostveit
Anoplate Corp





Mark Froceldei
Air Capital Plating




Janice Harpin
Ozark Mountain Tech




Gerald Harvey
Triumph – Hot Springs


 

Charles Hayes
Spec Plating





Janet Hitchcock
The Barden Corporation




Dean Jones
Shaw Aero Devices



James Kirsch
MPC Products





Jim Konicek
Plating Perceptions Inc

Terry Labounty
Applied Engineering




Eileen LaCoya
Lawrence Ripak Co



Anita Laseth
Anodic Inc





Charles Lee
AIDC






Michel Leger
Alcoa Fastening Systems



Jessica Loyola
Spirit Aerosystems



Mark Malden
Kling Enameling



Rosa Martin
Superior Plating





Paul Paczocha
MPC Products





David Ponder
Triumph Group





Herve Pondesserre
American Eurocopter




Jim Rebstock
Shaw Aero Devices




Jack Robbins
Hillock Anodizing




Robert Rodenberg
Spec Plating




Jim Schmitt
Lord Corporation


 

Amy Lyn Stanzyk
Winsted Precision Ball Co.



John D. Stevens
Weatherford Aerospace  



Gigi Streeter
Barnes Aerospace Lansing



Bill Strong
Epner Technology Inc




Marjorie Wagner
Ozark Mountain Tech




Daniel Wienecke
The Nordam Group



PRI Staff (1):

Bill Dumas

2.0 CPSTSTG MEETING OVERVIEW

2.1 
Jim Cummings welcomed all attendees and reviewed the CP STSTG Mission Statement and responded to questions from attendees 
2.2 
Bill Dumas reviewed the new procedure allowing a total of 45 days for Supplier’s Past Due responses 
2.3
The eAuditNet Automated Scheduling Process was reviewed to provide a better understood how new audits are scheduled with the closure of an audit 
2.4
Jim Cummings, Gerald W. Harvey and Bill Dumas reviewed requirements for a Quality System to be in place at the time of an audit or an AQS audit would be scheduled
2.5
Bill Dumas reviewed the use of the Nadcap QML and responded to questions concerning the list.
2.6
Jim Cummings reviewed the STSTG’s Merit standardization efforts 

3.0 REVIEW OF ACTION ITEMS

ACTION ITEM: Review CP Task Group Merit Criteria

Status: Completed; report turned in to CP Task Group with recommendations for revisions.

ACTION ITEM: Determine if there was a correlation between attendance at training sessions and audit results.  Bill Dumas to supply data if possible to retrieve.
Status: Cancelled, no way to effectively collect data at this time.
ACTION ITEM:  Develop flow-down template for use by CP Task Group
Status: Completed; Template was accepted by CP Task Group.  The NMC has approved this project. 
4.0 NEW ACTION ITEMS

ACTION ITEM: Supplier Cycle Time Reduction
A sub-team of suppliers was formed to gather data and suggest ways to reduce supplier cycle time. The Sub-team includes: 

Marty Bunch (Team Lead) martylbunch@yahoo.com 573-885-3018

Gary Wolf  gwolf@fintech.com 303-322-7711 X 16

Jim Ahlemeyer jima@dynabil.com 518-731-2791

Paul Paczocha paul.paczocha@mpcproducts.com 847-673-2718

ACTION ITEM:  Jim Cummings, Gerald Harvey - Develop agenda for January 07 CP STSTG  Meeting and post on the Meeting site. 

5.0 SUPPLIER TRAINING SESSION

The CP-STSTG conducted a Supplier Training session to address: preparation, concerns and expectations for participation in the Nadcap process.
Minutes prepared by:

Gerald Harvey

gharvey@triumphgroup.com 
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�This is really an agenda and not minutes.  Where is the content as to what was discussed or presented?


�Where is the listing of all of these action items?  You might want to have a RAIL and then reference in these minutes where this will be posted.


�Missing his email address (as the author of the minutes this is listed.
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