CHEMICAL PROCESSING

OCTOBER 2006


UNCONFIRMED MINUTES

OCTOBER 16-19, 2006

PITTSBURGH MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY,  OCTOBER 16, 2006 – THURSDAY, OCTOBER 19, 2006

1.0 OPENING COMMENTS   
1.1
Call to Order/Quorum Check
The meeting was called to order by chairman, Ken Prather (Vought Aircraft). A quorum was established with the user members defined below.  Mr. Prather also reviewed the Rules of Engagement for the Task Group.  

ATTENDANCE
User Members Present (23)

Name




Company

Muriel Auzanne-Besnard

Airbus
Jeff Cerre



Cessna Aircraft Company

Jim Chan



Honeywell

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures

Aleck Featherston


Bell Helicopter

Sylvia Franklin


The Boeing Company

Michel Gourlain


SAFRAN

Ian Kitson



BAE Systems – Air Systems

Robert Koukol
 (Vice Chair)

Honeywell Engines Systems & Services

Serge Labbe



Heroux Devtek Inc.

Nathalie Le Pottier


Eurocopter-EADS Group

Veronique Marcel


Messier – Bugatti

Donald Missel



Lockheed Martin Space Systems

Robert Nixon



Vought Aircraft

Chidi Obua



Eaton Aerospace

Ken Prather (Chair)


Vought Aircraft Industries Inc

Jeremy Satchwell


Rolls-Royce plc

Roger Sellers



Spirit Aerosystems

Cecil Slach



Rockwell Collins

Michael Stolze


Northrop Grumman Corporation

Brendan Sturgeon


Bombardier

Brad Wall



Rolls-Royce Corporation
Other Participants/Members : (77)


Name




Company


James Ahlemeyer


DynaBil Industries


Tim Aish



Techmetals


Matt Akin



True Logic Company

Carl Anthony



Saporito Finish

Leandro Aparicio


Advanced Coating Technique


Daniel Backus



Har-Conn Chrome Co


Jeff Ballanthe



US Chrome Corp of Connecticut


Sam Bell



Metal Surfaces Inc


Michael Breiner


Spirit Aero Systems


Marty Bunch



Ozark Mountain Tech


John Carpenter


US Chrome Corporation

Stephane Chaumeil


Galion


Jerry Colombo



Spirit Aerosystems


Jim Cummings


Metal Finishing Co


Robert Custer



AAA Plating & Inspection
Bob Denton



B-D Industries


Jim Denton



B-D Industries


Rachel DeSimone


American Tinning & Galvanizing


Christine Dillon


Goodrich Corporation


Hank Dinenn



United States Alliance


Chris Drevyanko


Hytek Finishes


Walter Echels



Aero Metal Finishing


Ergun Evrensel


T.A.I.


Dawn Fechtel



Hytek Finishes Co


Mark Finkeldei


Air Capitol Plating LLC


Lisa Fostveit



Anoplate Corp


Ron Franklin



ChemResearch Co

Paul French



Nu-Pro Surface Treatments

Fabio Gasparotto


Boeing-Hawker de Havilland


Robert Gifford



Praxair Surface Technologies


Janice Hardin



Ozark Mountain Tech


Gerald Harvey



Triumph Fabrications


Roland Hudav



Pratt Whitney


W. Kenny Hines


United Space Alliance


Eric Jacklin



F. M. Callahan & Son Inc


Brice Jones



Alcoa Fastening System


David Jones



Air Capitol Plating LLC


Steve Kingsler



Techmetals


James Kirsch



MPC Products Inc


Bill Knapp



DCI Aeotech


Keven Kudelka


Westfield Electroplating Co


Kimberly Lau



Boeing

Jeff Logan



Saporito Finishing


Dan Loveless



Parker Hannifin


Jessica Loyola



Spirit Aerosystems

Rosa Martin



Superior Plating


Jay McMurray



Metal Improvement


Antino Migliaccio


Alenia Aeronautica 


Bill Miller



Hohman Plating


Jerry Nanni



Bell Helicopter


Dinh Ngo



GKN Aerospace Chem-tronics


Hitoshi Noda



MHI-NASW


Delana Oaks



Techmetals


Damion O’Gorman


Hi Tech Metal Finishing


Eric Oswald



Smiths Aerospace Components


Richard Peterson


Rockwell Collins


Amy Phillips



Hohman Plating


K.T. Quader



Boeing


Mike Reath



US Chrome Corp of Ohio


Alex Ridley



Safe Air Limited


Greg Santo



US Chrome Corp of Ohio


Douglas Scussell


Pratt Whitney


Dave Serhousek


Olympic Scientific Inc


Scott Singer



Imagineering Enterprises Inc


Keithlyn Slacle


United Space Alliance


Christopher Steinke


DynaBil Industries


John Stevens



Weatherford Aerospace


Steve Stone



Saporito Finishing


Kathy Storie



United Space Alliance


Bill Strong



Epner Technology


George Streeter


Barnes Aerospace



Debbie Sykes



Hixson Metal Finishing


David Thompson


DCI Aerotech


Marjorie Wagner


Ozark Mountain Tech
Jerry Wahlin



AAA Plating

Ilene Weisberg


Allen Aircraft Products Inc

Thomas Wolf



Goodrich Corporation

PRI Staff (3):

Michael Graham

Nigel Cook

Bill Dumas

OCTOBER 16-17, 2006  (PRIME ONLY MEETING)

2.0 INTRODUCTION AND WELCOME BY CHAIRMAN 

KEN PRATHER

Role Call & New Members. A quorum of Prime Task Group Members was established. (See above.) 

3.0 Auditor Training Outbriefing and discussion- Lessons Learned Next year's recommendation/goals
3.1
Reviewed feedback from auditors for the CP training session.
Suggested Improvements/Topics:
• Most Important

· More time (1.5 Days)

· Move to Saturday & Sunday
· Meet TG Primes

· Microphones

· Pareto analysis of findings and base training topics on it

· Scenarios

· Need to mix prime TG Members with new auditors.

• Less Important
· Punctuality

· Appendix A

· More commodity training
· Painting and dfl router

· Less auditor anecdotes

· NCR’s

· Prime Documentation/Specifications

· More depth to topics

Scores on feedback forms were predominantly 4s & 5s.

ACTION ITEM: Nigel Cook to create graph of high, low, average and SD for checklist sections (checklist items vs auditors). Create graph of voided NCR’s. Due by January 19, 2007.
ACTION ITEM: Mike Graham/ Nigel Cook - Webex training for auditors who are conducting the pilot audits to the modified scope.  Due by December 7, 2006.
3.2
Agenda for auditor training October 2007

• Day 1 - Sunday

· NCR Writing (not categorization, grouping, etc)

· Scenerio1 -  (voided NCR and inconsistency data used)

· Scenerio2 -  (voided NCR and inconsistency data used)

· Scenerio3 -  (voided NCR and inconsistency data used)

· Prime Documentation and Specifications – 30 minutes.

Airbus? (Paul Grevatt presentation) Muriel.

· Scenerio4 -  (voided NCR and inconsistency data used)

· Scenerio5 -  (voided NCR and inconsistency data used)

· Scenerio6 -  (voided NCR and inconsistency data used) 
· Prime Documentation and Specifications – 30 minutes.

Bombardier – Brendan (send out to auditors)

• Day 2 - Monday

· Q & A – 3 hour
Modified scope group discussion. 

Checklist changes discussion.

· NCR Categorization, Grouping, Definition of Major and Minor. – 30 min.
· Appendix A – 2 hours
· Painting DFL router (format and content) – Jim Cummings??? 30 min
· Auditor Conduct – Prime Presentation Mike Stolze. – 30 min.
• Sunday Evening

· Primes to accompany auditors to dinner and get feedback.
· Scenarios - should be 20 minutes for discussion and writing of NCR/creation of document. One group feedback should be 10 minutes and 20 minutes group discussion. 7 teams of 4 auditors + Silent Prime. Each team to do each scenario but only one team feeds back and then group discussion.
4.0 NOP-001 AND NOP-006

Changes to NOP-001 and NOP006 were reviewed. There were a number of concerns raised regarding the changes to NOP-006, Supplier Advisory Procedure and these were to be raised at the Planning and Ops Meeting. Main points of concern were:

• eAuditnet does not presently have the capability for Primes to apply filters for the notifications they wish to receive.

• Notifications will only go to Prime if the supplier is on their “My QML”. Concerns were raised that could lead to inconsistencies in supplier advisory notifications. Also standard part manufacturers may not be listed on all the “my QML”.

• Continuation of the process when the task group representative is away on business or vacation.

• Increase in prime workload

It was agreed to continue with the early review process for a period of time.
ACTION ITEM : Mike Graham - Proposed NOP amendments should be formally reviewed at TG meetings before going to NMC Ballot. 
5.0 Approval of French translation of AC 7108 for posting on web. 
The Task Group is developing a French version of AC 7108 to be posted on the web. This will be sponsored by Airbus, Eurocopter, Messier Bugatti and SAFRAN.  
ACTION ITEM : Nathalie LePottier/ Muriel Auzanne-Besnard - To have a second review by Eurocopter and Airbus and report back for final vote in the January 2007 meeting. 
6.0 Formalization of Prime Agreements 
6.1 HT- Copper plating for masking.

The Task Group reviewed the necessity for an agreement with the Heat Treat Task Group. 

ACTION ITEM : Jeff Cerre-Lead, Bob Koukol, Sylvia Franklin No agreements at present so no requirements for an Memorandum of Understanding (MoU).  Committee appointed to open lines of communication with heat treat to address concerns CP have with the heat treatment checklists regarding plating stop-off and nickel plate to assist brazing and report back at the January 2007 meeting. Main issues are lack of questions/details and whether the Primes mandate Nadcap for this scope of plating. 
6.2 CT- Use of AC 7108/1 
The Coatings Task Group uses the AC 7108/1 checklist during their audits, the following practices were noted for incorporation into a formal agreement.

· CP maintain the checklist and shall copy CT for information purposes on proposed changes.
· The scope of the audit will only include DFL and Metallic Ceramic Coatings.

· CT review and disposition the audit which shall be done as part of a CT audit.
· CT auditors carry out audits to AC7108/1 only when it is associated to a CT audit.
· CT Accreditation.

· CP is responsible for training of auditors.

6.3 NDT- Use of AC 7108/2
The NDT Task Group uses the AC 7108/2 checklist during their audits, the following practices were noted for incorporation into a formal agreement.

· CP maintain the checklist and shall copy NDT for information purposes on proposed changes.

· CP are reviewing and dispositioning. 

· CP auditors carry out etch audits where it is not associated to an NDT audit or where the scope includes macro and/or blue etch.

· NDT auditors (Not macro, blue etch anodize or alpha case removal) carry out etch audits when associated to an NDT audit.

· CP is responsible for training of auditors.

ACTION ITEM:  Jim Chan to talk to Honeywell NDT Rep and Mike Davis to talk GE NDT Rep and Mike Stolze about mandating /2 for pre-penetrant etch in support of FPI. To report out end of October.
6.4 COMP- Use of AC 7108/3
The CP Task Group developed and audits composites suppliers against the AC 7108/3 checklist. The following practices were noted for incorporation into a formal agreement.
· CP maintains the checklist and shall copy COMP for information purposes on proposed changes.

· CP review and disposition the audit. 
· CP auditors carry out audits.
· CP is responsible for training of auditors.
6.5 MTL – AC7108/4
The CP Task Group has developed the AC 7108/4 checklist to cover suppliers who provide testing services to chemical processing accredited laboratories. 
ACTION ITEM: Ken Prather-Lead/Jerry Satchwell -  MTL chair to be spoken to regarding the use of their checklist and our checklist and report out at the January 07 meeting. 
6.6 FAST – AC7113/4

· No agreements at present so no requirements for a MoU. 
· They can approach us if they require any association.
· FAST responsible for accreditation.
ACTION ITEM: Mike Graham - Draft of 3 MoUs to be brought to the next meeting 
7.0 Lockheed Proposal for Robust Supplier Internal Audit System and Nadcap Testing of this System
Don Missel of Lockheed-Martin has developed a proposed system for making use of supplier’s internal audit systems to assist in the Nadcap Process. A subteam was appointed to include supplier members for further evaluation. 
ACTION ITEM: Don Missel - Lead,  Keven Kudelka, Gerald Harvey - Two suppliers requested to review the risk management process with Don Missel to identify the correct features and ensure the process is a level field for all processors (small scope/large scope) volunteered. To report back in Jan 07 meeting. 
ACTION ITEM: Jeff Cerre - Idea to be taken to NESPB sub-team for review. 
8.0 Review of Auditor Performance Data-october 2005 to september 2006.
Audit performance and consistency data was reviewed and the highest instances of inconsistency identified.

Teams to do some evaluation to identify specific issues, outline a scenario to test the auditors and report back in January.

ACTION ITEM: Jerry Satchwell/ Nigel Cook -  3.3 – Shop Papers.
ACTION ITEM:  Bob Koukol, Mike Davis, Mike Graham - 4.1 – Testing. 
ACTION ITEM: Don Missel, Jim Chan, Bill Dumas -  4.5 – Solution Analysis.
ACTION ITEM: Karyn Demming, Jeff Cerre, Nigel Cook - 5.4 – Ovens.
ACTION ITEM: Tom Wolf, Mike Stolze, Mike Graham -  6.1 – Job Audits.
ACTION ITEM: Ken Prather, Mike Graham - Team to evaluate the top four voided NCRs for AC7108 and report back in January with a recommendation. 
9.0 task group resolution issues
115583 – Requesting merit but do not meet criteria due to previous audit issues of product impact and non-sustaining NCR. This request was not approved.
113393 – NCR4  TG have concern about previously processed work – issue an advisory and get supplier to address product impact.

118747 – Failure ballot – eight have responded to failure ballot and voted to fail. Audit is failed.
118127  - NCR 5 to be voided.

NCR 8 staff engineer position supported, the supplier must document non-conformances in their corrective action system. 
NCR 12 Pressure gauges for paint, dfl, prime application. Checklist requires calibration so they are required to be calibrated. 
ACTION ITEM: Nigel Cook -  Supplier Advisory 893. Ken Prather delegated review to Brendan Sturgeon and Sylvia Franklin for assigning level. 
October 18-19 (OPEN MEETING)
10.0
WELCOME AND INTRODUCTION OF ATTENDEES  

Quorum was established with over 20 prime voting members in attendance. (See prime list above).

10.1
Approval of Supplier Voting Members 
Jim Jensen of PPI – Not present, put off till next meeting.
Bill Miller of Hohman Plating - Approved
Mark Finkeldie of Air Capital Plating – Approved
11.0 Review of NTGOP 001 Appendix 8
NTGOP 001 Appendix 8 – Ballot comments were resolved.
ACTION ITEM: Mike Graham to ballot to NMC.

12.0 AGENDA REVIEW


Ken Prather (Task Group Chair) reviewed the agenda for this week.

13.0 REVIEW OF MEETING MINUTES

Minutes of the July 2006 meeting were reviewed and approved with no corrections.
14.0 REVIEW ACTION ITEM LIST

The action item list was reviewed and some items appeared to be missing from the list. The items were; titanium cleaning sub-team report out, cycle time reduction, mode B failure and Reporting of operational parameters and controls for process solutions.
ACTION ITEM: Nigel Cook  Items to be added to the list. For specific details please see the Chemical Processing  Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Chemical Processing.
Merit Team – The team presented their proposal for chemical process merit to the Task Group. Proposal to be sent out to Task Group members for review and comment. The NTGOP-001 App 8 will need to be amended to reflect any agreed changes. (Note: Other TG merit requirements are included for information.). Agreed by Task Group.

ACTION ITEM: Bill Dumas - Additional merit information to be updated to ensure it is the latest information and it is then to be sent out on an informal ballot (return date defined by the Staff Engineer) by Wednesday 25th October. Merit to be added to next meeting agenda. 
15.0 2007 Supplier Survey (Jacklin)  Subteam Report outs January- July 2006
Eric Jacklin gave a presentation from the SSC Supplier Survey Sub-team.
16.0 2007 goals
The following goals were agreed for 2007.

· Improved checklist revision process.

· Roll out and evaluate effectiveness of Rev C.

· Vacuum Vac Cad & IVD slash sheet submitted.

· 20% reduction in audit findings, review effectiveness of supplier training.

· Modified scope pilot and incorporation.

· 20% supplier cycle time reduction.

· 70 day total cycle time.

· Old revisions to be removed from eAuditNet QML search.

· Develop and implement NOP-006

· Modified audit scope listing.

17.0 RESOLUTION OF AC 7108 REV. C BALLOT COMMENTS


It was agreed to authorize an AC7108 slash sheet for chemical milling.
Agreed for section 5.12 to return to the original 5 questions in revision B and to be reviewed at this meeting.

Agreed to ballot new questions for 5.16 (questions removed from section 5.12) and include in the section 5 ballot, 5.12 itself will not be included in this ballot. Ballot to be sent out 30th October on a 21 day ballot. Responses must identify alternative wording or they will not be reviewed. Responses must be received even for agreement.
ACTION ITEM: Bob Koukol -  Section five to be put together and sent to Nigel for ballot. 
ACTION ITEM: Nigel Cook - Section 5 to be sent out on 21 day ballot. 
When completed AC7108 Rev C will be sent out on a 14 affirmation ballot.

18.0 Develop agenda for next meeting. 
The Agenda for the January 2007 Meeting was drafted. 
ACTION ITEM: Mike Graham - Remaining items to be added.
19.0 ADJOURNMENT

Meeting was adjourned without objection.  

Minutes prepared by:

Michael Graham

Performance Review Institute

graham@sae.org
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