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UNCONFIRMED MINUTES 
OCTOBER 18-19, 2006
MARRIOTT CITY, CENTER
PITTSBURGH, PA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, OCTOBER 18, 2006 – THURSDAY, OCTOBER 19, 2006
Prior to the meeting an orientation was given to new attendees



1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order by Chairperson (Mark Covert).  A quorum was established with Mark Covert, William Solchik, David Day, Janice Abeita-Lynch, Chatt Rhodes, and Mike Coleman representatives present.

The following representatives were in attendance:
User Members Present:

Name



Company  

Mike Coleman


Boeing IDS

Mark Covert


Honeywell
David Day


GE Aviation

Hank Dinenno


United Space Alliance

Jack Fletcher


Bell Helicopter-Textron

Philippe Gastebois

ASD-PRO 
European Presentation only

W. Kenny Hines

United Space Alliance

Richard Ouellette

Boeing IDS

Mike Park


Stack Metallurgical 
Jean Michel Poulier

Eurocopter  
European Presentation only

John Reid


Bombardier 
European Presentation only

Chatt Rhodes


Cessna-Textron

David Scheff


Eaton

Zdenek Sitar


Honeywell

Keith Slack


United Space Alliance

William Solchik

Rolls Royce

Laurie Strom


Honeywell
European Presentation only
Camille Valmy

Airbus

European Presentation only

Other Participants/Members:

Name



Company
Randall Britton

US Army

Mark Brown


Braddock  Metallurgical, SVM

Jim Carpenter


Jasco Heat Treat, Inc

John Cristman


X-RAY Industries, Inc

Susan Frailey


Paulo Products

James Redmon

US Army

Derec Roby


US Army

Gary Wolf


Finishing Pros  LLC

PRI Staff:
John Barrett


PRI Staff Engineer
Richard Sovich

PRI Staff Engineer

1.2
Review of agenda completed, new business identified, and agreed upon.



[image: image1.emf]Agenda


1.3
Approval of Previous Meeting Minutes
Motion made and seconded to approve the previous meeting minutes as written.  The minutes from the July 2006 meeting were unanimously approved by the Task Group.

2.0 REVIEW AQS METRICS


AQS metrics were presented to the Task Group by PRI.  Supplier Cycle time for both Initials and re-accreds is currently “Red”.
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2.1
Review Current AC7004 Auditor Status
There are currently 75 auditors who are approved to perform AC7004 audits.  During the last two quarters 45 auditors performed one or more audits.

2.2
Review Auditor Consistency Analysis
A review of the PRI auditor consistency data from 2005/2006 was provided to group, found approx 30% of the variation factors is due to auditors. No other factors were > 10% .
Comparing auditor to auditor and auditors to same process house found variation in auditors auditing the same supplier.  Timing of the audits may have some influence in the results.
Recommendation:

Determine which group of auditors is best meeting program needs

· Few NCR auditors

· Average NCR auditors

· High NCR auditors

Determining training or other remediation suggestions should be made by a sub-committee with a deep dive into the collected data and determine the next step.

Sub team identified: 

Bill Solchik, Rick Ouellette, Jack Fletcher, David Day, Mark Covert.
ACTION ITEM: The sub-team is to provide recommendations for how to continue monitoring Auditor performance.  Due: 24 Jan 2007
3.0
REVIEW ROLLING ACTION ITEM LOG (RAIL)
Latest RAIL was updated and will be reviewed and updated on a monthly basis.  The RAIL is located on eAuditNet/Public Documents/Aerospace Quality Systems/Rolling Action Item List.
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4.0 
REVIEW AQS STAFF DEVELOPMENT & DELEGATION OVERSIGHT
Task Group agreed to make the following change and monitor results:

For future tabulating SE correlation the Task Group will count the NCR’s from any audit reviewed during the quarter by one or more primes.  Percentage of audits reviewed will continue to be tracked based on audits by a minimum of three or more prime reviewers. 
5.0 
AQS QMS INTEGRATION PLAN STATUS

· Still need support for Electronics T/G support – R. Ouellette - Boeing
· Bill Solchick to contact Demaree Faulkner and Mark Covert to contact Jim Traverso for Fasteners to determine focal
· Coatings: David Scheff to be focal 

· Heat Treat: Mike Gallagher – Lockheed Martin
· Electronics:  Jack Fletcher – Bell Helicopter
· All other T/Gs have assigned AQS liaison representatives.

Liaison meeting will be scheduled at Redondo Beach meeting in January 2007, on Monday and Wednesday evenings, (Apx 5:30-6:30 PM).  Attached is the current list of Liaisons.
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ACTION ITEM: Covert to develop meeting agendas for Monday and Wednesday Liaison meetings and distribute to task group and liaisons prior meeting.  Due: 8 Jan 2007

ACTION ITEM: Barrett to arrange for room for two one-hour liaison meetings.  Due: 8 Jan 2007
6.0 
DISTRIBUTOR QUALITY SYSTEM PROGRAM – SUNSET DISCUSSION
Review of implementation program to sunset the Distributor program was provided to the group.
Blanket letters shall be sent to all affected suppliers.  Based on current schedule and listing, none of the Distributors will be negatively affected by this decision.  Only 16 distributors are currently accredited in the system.
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ACTION ITEM: Barrett to develop a communication plan to distributors and auditors for distribution.  Due: 10 Nov 2007
7.0 
NTGOP-001 APPENDIX VI REVISION

Task Group reviewed a draft copy of Appendix VI and additional changes were made and the draft will be sent to all members after final clean up.
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ACTION ITEM: Barrett to finalize draft for task group comments.  Formal ballot to task group and resolve comments and publish revised document.  Due: 24 Jan 2007
8.0 
HONEYWELL PERSPECTIVE OF THE EUROPEAN QUALITY SYSTEM
The group was provided an overview of the European perspective of their Quality Systems as compared to the US Quality Systems requirements.
Contact Mark Covert (mark.covert@honeywell.com) for a copy of the presentation.
9.0 
DISCUSS AUDIT OBSERVATION CHECKLIST
Nadcap spoke about the several different prime checklists that primes are using today, looking for “Best Practice” process and has received several checklists to date.  If there are any more in place please forward to John Barrett (jbarrett@sae.org).  
10.0 AUDITOR TRAINING EVALUATION AND SUMMARY
Two User and two Supplier AQS members were in attendance to support the Nadcap auditor training process.  Lockheed Martin provided training material and trainers.   

AS9100 overview was presented for the first portion of training.
The idea was to assure there is a general understanding of the standards
(including AC7004D) and drive auditor consistency.
The training workshop reviewed elements of the Nadcap Auditor General Handbook and broke class into four groups and provided quality system audit scenarios.
Approximately 65% of the Nadcap accredited processors are AS9100 certified, only approx 35% are accredited to AC7004
Discussion in the meeting raised the concern of redundancy of audits and suppliers were directed to look to the prime focal representatives listed toward the back of the Nadcap attendees guide and contact that focal if assistance is needed.

Recommendation for next training session is to focus on AC7004 rev D and practical discussion surrounding this standard.  
ACTION ITEM:  Barrett to add auditor training prep for 2007 to Jan 2007 agenda after discussion on Auditor variation. Due: 24 Jan 2007
Suggestion was made to provide AQS training to all Nadcap auditors so that they have a better understanding of the overall Quality System with respect to the individual commodities.  This would help them to understand the overall process and how their non-conformances relate to Quality Systems.  Possibly have currently approved Nadcap AC7004 auditors provide training or even mentoring.
11.0 SUPPLIER SUPPORT COMMITTEE PRESENTATION

The Staff Engineer presented the Supplier Support presentation to the task group in the absence of John Cristman, the SSC representative for the AQS Task Group.
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12.0 AQS EXTENSION POLICY
The members discussed the level of confidence there is in the three year and possibly four year audit cycle of approval to AC7004.  Several individuals suggested that we should wait and see how the Task Group liaison program is in affect and should further investigate the auditor consistency data.
ACTION ITEM: John Barrett to provide Nadcap data pertaining to Audit extensions of
Quality System approvals for each supplier and approval periods for each AC7004.  Due: 8 Jan 2007
ACTION ITEM: Mark Covert to present recommendation for action regarding future policy for extensions to AC7004 approvals.  Due: 24 Jan 2007
13.0 CHANGE IN USER VOTING MEMBER PERSONNEL

Jack Fletcher replaces Jim Vannatta for Bell Helicopter – Textron.
Rick Ouellette replaces Mike Coleman as UVM for the Boeing Company.
Mike Coleman replaces the Alt Voting Member for the Boeing Company.

Mike Gallagher is the new UVM for the Lockheed Corporation.

The Task Group has voted and approved the memberships of Jack Fletcher and Mike Gallagher as User Voting Members for the AQS Task Group.

14.0 AC7004 CERTIFICATION PROCESS CHANGE
Beginning in September 2006, PRI is issuing certifications to AC7004.  In the past suppliers were issued a letter of compliance to AC7004, since the checklist was originally an incomplete assessment of the quality system, relying on the commodity checklist for process controls.  Now that the AC7004 checklist is complete, certifications of accreditation are being issued to AC7004.

15.0 SE DELEGATION TRACKING
It was noted that Rick Sovich, NMSE Staff Engineer will begin non-delegated review of AC7004 audits in January 2007.  His initial reviews shall be also reviewed by a delegated staff engineer as a means of providing feedback to Rick regarding Task Group expectations.  These initial audits shall be forwarded to the Task Group under the delegation status of the approved staff engineer reviewer.  During the first quarter 2007, Rick Sovich will commence reviews as a non-delegated audit reviewer and his audits will be presented for 100% Task Group review.
16.0 BETWEEN MEETING TELECON REVIEW OF AUDITS
To improve the access of all AQS Task Group audit reviewers to the joint audit reviews which the Task Group have been performing in closed session during the task group meetings, the Task Group has agreed to participate in a Webex with telecom review scheduled for 28 Nov 2006, at 10-12am EST.  Communication regarding which audits to review prior to the next meeting will help focus discussion during normalization.  The Task Group will evaluate this method of audit review normalization to determine if it is effectively meeting the needs of the Task Group.  John Barrett will make arrangements for this meeting and send invitations by email.  This meeting will be limited to User voting members.
17.0 AC7004/DESIGN
AC7004 Section 4.4, Design Control directs that the organization contact PRI for guidance when they are responsible for design.  Design control requirements are not within the scope of an AC7004 assessment.  When contacted, the staff engineer shall evaluate the nature of any design activity to determine if that activity is related to aerospace parts or processes.  A comment line shall be added to the audit regarding that information and the audit will proceed as scheduled.
18.0 AS9003 DISCUSSION
The Task Group was informed by members knowledgeable of the AAQG activities, that that organization is currently considering a revision to AS9003.  It was suggested that any revision to AS9003 should consider the recent changes made to AC7004 in that effort.  Any AQS Task Group member receiving feedback on that effort is requested to share that information with the Task Group.
19.0 AUDIT REVIEW (CLOSED SESSION)
The Task Group reviewed three audits reviewed by different Staff Engineers.   Each review was lead by different Task Group members who shared their review process and shared best practices and expectations with the members.

20.0 ADJOURNMENT

The meeting was adjourned at 4:00 pm Thursday Oct. 19, 2006.

Minutes prepared by:

Michael J. Coleman

michael.j.coleman@boeing .com
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP Appendix XI
	Barrett
	Ballot by end of Nov 06
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APPENDIX VI:
ADDITIONAL REQUIREMENTS FOR THE AEROSPACE QUALITY SYSTEMS



1.0
GENERAL


1.1
This appendix supplements the Nadcap Task Group Operating Procedure (NTGOP-001) and identifies operations specific to the AQS Task Group.


2.0
REFERENCE DOCUMENTS


2.1
The following standards and checklists are applicable to the AQS Accreditation Program (Reference NOP-001):



AS9100
Quality Systems Aerospace Model for Quality Assurance in 





Design, Development, Production, Installation and Servicing



AS9101
Quality System Assessment



AS9003
Less Than AS9100 Quality System 



AIR5359
Requirements for Certification/Registration of Aerospace Quality Management Systems 



AC7004
Audit Criteria for  Inspection and Test Quality System


AS9120
Requirements for Pass Through Distributors















Approved By: Task Group Chairperson




 Date

















3.0
TASK GROUP RESPONSIBILITIES


3.1
Mission of Aerospace Quality Systems Task Group:


· To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers, special processors and distributors.


· To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).


· To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.


· To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).


4.0
MEETINGS


4.2
Each voting member (prime or supplier) or designee must attend a minimum of one (1) regularly scheduled Nadcap meeting per rolling calendar year to maintain User or Supplier Voting Member status.

5.0 
QUORUM AND VOTING REQUIREMENTS


5.2.1
The number of Supplier Voting Members shall not exceed number of User Voting Members.




6.0
AUDIT REPORT REVIEW PROCESS



No Additional Requirements.






7.0
AUDIT DURATION 



Audit durations are as follows:


· 

· 

· The duration for each Special Process Quality Systems (AC7004) audit is one day unless otherwise approved by the AQS Task Group and/or Staff Engineer


8.0 
ACCREDITATION TERM




8.1   
Quality Systems–The standard initial Nadcap AC7004 Accreditation Term is three years from the month an audit package is first eligible for review by the Task Group. In cases where significant on-site follow-up reviews are required, the Task Group may authorize an alternate accreditation term. The reduced term will be established based on the timing of a subsequent special process accreditation.

The AC7004 audit is designed to support a special process audit. AC7004 accreditation shall not be granted in cases where a supplier has no special process accreditation. A failure of an AC7004 audit will result in the recommendation of suspension of all Nadcap special process accreditations at that facility. 


The Failure of a special process audit at a company who utilizes AC7004 accreditation as their quality system may result in a review of the audit findings by the AQS Task Group to determine when an AC7004 audit shall be conducted to re-evaluate the quality system.

8.2
Per AS7003 , when accredited suppliers notify PRI of changes that affect the status of operation, the information will be reviewed by a delegated AQS Staff Engineer or the AQS Task Group on a case by case basis, to determine any impact on the status of the accreditation (Ref AS7003).

8.3
The AQS delegated staff engineer is authorized by the task group to approve extensions of certification up to six months as justified by conjoined audit alignment and/or commodity merit status.  Staff engineer shall review and document prior audit results.


9.0
SUPPLIER MERIT PROGRAM



No Additional Requirements.








10.0
SUPPLIER DELINQUENCY AND FAILURE



No Additional Requirements.


11.0
AUDITOR EVALUATION CRITERIA AND FEEDBACK MECHANISM


11.1
AQS auditors are maintained in “Auditor” classification.  For payment purposes, the auditor classification for AC7004 audits shall default to the classification (Auditor or Lead Auditor) set by the conjoined commodity.




12.0
AUDITOR INTERVIEW


12.1
The delegated Staff Engineer or the AQS Task Group shall review the evaluation reports prepared by the Training Auditor, and the associated training audits prior to granting AC7004 auditor approval.  Authorization shall be documented and submitted to the Manager of Auditor Staffing and Training.  (Ref NIP-002).


13.0
STAFF DELEGATION FOR AUDIT REPORT REVIEWS


13.1
When authorized by the AQS Task Group, the Staff Engineer shall be delegated authority to close out all non-conformances and other open issues necessary to grant accreditation.  The Task Group shall monitor the delegation process to the extent necessary to assure actions taken and dispositions made by the Staff Engineer are in accordance with Task Group direction.


13.2
Monitoring shall be in accordance with NOP-003, Paragraph 3.0 – Monitoring of Delegation.


13.3
Initial Delegation Requirements


a) A new AQS Staff Engineer must have at least one (1) year on-the-job experience with the AQS Task Group.  However the Task Group may waive this criteria based on prior experience.


b) Once delegation is considered, a minimum of three (3) full audit review meetings, for the purpose of granting accreditation, must take place.  This phase requires 100% review by the Task Group.


c) Staff Engineer to review the audit reports, make recommendations as if 
accreditation certificate were to be issued.


d) Staff Engineer and Task Group must concur at least 90% of the time before 
delegation can be granted.


13.4
Maintenance of Delegation




a)  Once delegation is attained, the Staff Engineer accreditation recommendation percentage must be equal to or greater than 90% as compared to Task Group disposition.  This concurrence percentage will be determined on an annual basis.  An interim review of delegated Staff Engineer performance will be accomplished during each regular Nadcap meeting.


b) All audits reviewed by the AQS Staff Engineer will be made available for task group review giving all members the opportunity for review.  The number to be reviewed for monitoring delegation shall not be less than 10% of the eligible reports with findings for that review period.  Audits taken by PRI Staff for Task Group resolution will not be considered as part of the monitoring process.   Task Group representatives must provide comments regarding the accreditation recommendation to the PRI staff within 7 days of submittal in eAuditNet.  Audits with zero NCR’s shall not require task group review.  Following the 7 day comment phase, PRI shall process the accreditation, unless comments have been made by the Task Group which require resolution.  Task group members who do not respond will be considered to have concurred with the Staff Engineer’s recommendation.


c) When the annual concurrence percentage rate falls below 90%, the Task Group may continue delegation, with evidence of additional Task Group training and/or review of audit reports.


13.5
Suspension of Delegation


a) An annual concurrence percentage of less than 85% shall require suspension of the delegation process.  The Task Group shall initiate full (100%) review until such time that delegation is reinstated.  Corrective action as deemed necessary by the Task Group shall be enacted.


b) Upon satisfactory implementation of corrective action the Task Group may reinstate delegation fully or on a limited basis.


c) Delegation shall be suspended when there is evidence the Staff Engineer has abused the system and knowingly failed to follow Nadcap and / or Task Group Operating procedures.  Corrective action shall be as agreed upon by the Task Group and PRI.  The Task Group will assume full (100%) review and disposition of audit reports until such time that delegation criteria can be met by the Staff Engineer.


13.6
At the discretion of the AQS Task Group, all or part of the initial delegation requirements may be waived if there is satisfactory evidence that the new Staff Engineer is capable of implementing and administering the AQS program as defined by the AQS Task Group.

14.0
TASK GROUP METRICS


14.1
The AQS Task Group has defined the following key metrics to be maintained by the Staff Engineer (Ref NOP-002, Para 6.2)


· Nature of Nonconformances 

· Accreditation Progress (Number Audited vs. Number Certs Issued by month)


· 

· Standard NMC Metrics


· Number of AQS audits reviewed due to a special process failure and the   associated actions taken


15.0

DEFINITIONS



No Additional Requirements.



16.1 

16.0      DOCUMENT REVISION HISTORY


		Effective Date

		Summary



		20 Oct 2005

		Added section 17.0



		Draft

		Revised to align with reformatted NTGOP-001.  Removal of references to Distributor program requirements.  Clarifications to align with current practices (4.2, 5.2.1, 8.3, 11.1, 13.4.a, 13.4.b)
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2005		Add an item to the July 2005 AQS meeting agenda to address the question: “How is AQS meeting the needs of the interested parties and are any changes to the mission needed?”		01-Jul-05				Barrett				Closed				Save

		2		April		2005		Conduct training for new non-delegated SE’s prior to assignment of AQS audits for initial review.		01-May-05				Nelson				Closed				Save

		3		April		2005		Review the risk abatement control plan for new SE for AQS at the next AQS Task Group meeting.		On-Going				All				Closed				Save

		4		April		2005		Review current auditors for qualification to the updated auditor qualification criteria developed in prior meetings to assure current AC7004 auditors comply with current expectations.		01-Oct-05				Nelson				Closed				Save

		5		April		2005		Forward a copy of the minutes to the CP Chair and NMC Chair to feedback input from the AQS Task Group.		01-Apr-05				Barrett				Closed				Save

		6		April		2005		Complete a rough draft of AC7004 which reflects the changes made during the meeting discussion and attach with minutes.		01-Apr-05				Barrett				Closed				Save

		7		April		2005		Review the AC7004 and identify additional changes and corrections.  Provide input to John Barrett (jbarrett@sae.org).		01-Jun-05				All Users				Closed				Save

		8		April		2005		Schedule two follow-up WebEx/Teleconference meetings to continue the task group reviews of the AC7004 revision effort.  Meetings shall be scheduled within three weeks and six weeks.		01-Apr-05				Nelson				Closed				Save

		9		April		2005		Establish a separate log for the purpose of documenting decisions reached as an historical record for future reference which should include a brief description of the information available to the task group in reaching these decisions.		18-Oct-06				Barrett				Tabled		Need clarification from AQS members for what should be on this log - currently this log has not been designed.		Save

		10		April		2005		Review the Nadcap process to control expiration of supplier’s quality system certification to include the following details: 
---Verify that a procedure exists that requires the supplier to notify Nadcap when their Quality System certification expires and is not renewed.
---Verify that the requirement is flowed down to suppliers, and report the method used to flow down the requirement
---Verify that a process exists to flow the expired certification to the task group
---Audit the system to determine if any suppliers have an expired certification.		01-Jan-06				Nelson				Closed				Save

		11		April		2005		Accumulate the prior analysis for coverage of QMS elements in the special process checklists to demonstrate that the QMS is adequately tested by special process audits during the interim audits between AC7004 assessments every 3 years.						Coleman, Vannatta, Rhodes				Tabled		See July 2005 - Item 4 - Mike Coleman is aware of this task, will be completed as part of the AQS Integration initiative.		Save

		12		April		2005		Provide a minimum of one scenario for the October training.  Input of these scenarios is due to John Barrett.  Due by June 30.		01-Jun-05				All				Closed				Save

		1		January		2006		Provide data to show number of days it actually takes for 3 Prime User voting members to approve and close an audit		01-Apr-06				Barrett				Closed				Save

		2		January		2006		Draft addition language to supplier agreement to require Sustaining Quality Approval through out the duration of the Nadcap Accreditation and to communicate suspension of accreditation to PRI.		01-Apr-06				Nelson				Closed				Save

		3		January		2006		Send Quality System approval status presentation to task group (how many AC-7004, AS9100, AS9003. etc)		08-May-06				Covert				Closed				Save

		4		January		2006		Document QMS integration plan for full AQS review (WebEx-Teleconference)		28-Feb-06				QMS Project (Coleman, Vannatta, Solchick, Covert, Valenti)				Closed				Save

		5		January		2006		Create brief summary and "Talking Points"		17-Mar-06				QMS Project (Rhodes, Vannatta, Covert)				Closed				Save

		6		January		2006		Schedule a WebEx/telecom - Task Group meeting - to discuss Item 4&5 (Jan-06)		17-Mar-06				QMS Project Barrett				Closed				Save

		7		January		2006		AQS members discuss with Task Group Chairs based on Prime affiliation		12-May-06		19-Jul-06		QMS Project All				Closed				Archive

		8		January		2006		Present QMS Integration plan to Heather & Scott for dissemination to Staff Engineers		12-May-06		19-Jul-06		QMS Project Barrett, Covert				Closed				Archive

		9		January		2006		Draft QMS integration plan		17-May-06				QMS Project Team				Closed				Save

		10		January		2006		Finalize QMS integration plan		18-Oct-06				Task Group				Closed		Liaisons have been identified		Save

		11		January		2006		Schedule a WebEx/telecom for Coleman sub committee to document process.		28-Feb-06				Barrett				Closed				Save

		12		January		2006		Communicate AQS approval to Globalization Committee.  Clarification to Globalization committee “all documentation submitted to PRI, SE must be translated into English.		28-Feb-06				Barrett				Closed				Save

		4		July		2005		Determine which questions are considered essential for inclusion in the commodity checklists.  Review the matrix of common AQS data/questions that we expect to see in the different T/G questionnaires.  Get the information that Chris Diepenbrock assembled prior to his transfer for task group review.		26-Jan-07				Coleman				Open		Deferred to Oct 2006  - Rescheduled to Jan 2007 at request of Mike Coleman.		Save

		14		January		2006		Schedule a discussion for the July 2006 meeting to discuss auditor checklist interpretation data		19-Jul-06				Barrett				Closed				Save

		15		January		2006		Schedule an agenda item for the Oct 2006 meeting to decide if an auditor handbook is required.		01-Oct-06		19-Jul-06		Barrett				Closed		Agenda discussion decided to continue to monitor - no definite plans		Archive

		16		January		2006		Schedule a WebEx/telecom for group to be held on 7 Feb for a sub team to determine, request, and analyze the collected data.		07-Feb-06				Barrett				Closed				Save

		17		January		2006		Data Collection for auditor variation and analysis team to report out at the Mar 31 meeting.		31-Mar-06				Covert, Day, Solchick, Valeti				Closed				Save

		13		January		2006		Create a log to categorize and analyze the auditor checklist interpretation data.		01-Apr-07				Barrett				Open		Deferred to AC7004 Revision D		Save

		19		January		2006		Review and analyze other NTGOP appendixes to determine what their User Member requirements are.		01-Apr-06				Coleman				Closed				Save

		20		January		2006		Schedule an Agenda item in April Nadcap meeting, Beijing to begin reviewing appendix VI of NTGOP		01-Apr-06				Barrett				Closed				Save

		21		January		2006		PRI shall continue to block the use of auditors who have little or no Distributor Quality Systems auditing experience when scheduling Distributor audits				19-Jul-06		Barrett				Closed		Criteria for selection of auditors to be clarified by members - SE will maintain role for selection		Archive

		22		January		2006		Review and determine company position concerning AS9120.  Is it acceptable to utilize qualified auditors as stated in current revision of the NIP 6-01 or do we need to revise it.  To be discussed at the next AQS task group meeting.		19-Jul-06		19-Jul-06		All				Closed		Decision by AQS to Sunset Deistributor program taken July 2006		Archive

		1		July		2005		Draft criteria for interviewing candidate AQS SE’s in the future to address requirements for training, work experience, etc.						Covert				Closed		(Withdrawn)		Save

		2		July		2005		Need to determine if Fasteners and Electronics have incorporated AQS requirements into their checklists.		01-Jan-06				Lynch				Closed				Save

		3		July		2005		Provide a template of AQS type quality questions to each of the task groups was tabled until Jan 2006 meeting.		01-Jan-06				Barrett				Closed				Save

		18		January		2006		Place current agenda item #7.2 (TECHNICAL AUDIT FINDING FOR QMS ) in Jan 06 minutes, into January 2007 meeting agenda to determine if we have sufficiently cleaned up previous projects and are ready to develop scope and framework for this item at that time.		26-Jan-07				Barrett				Open		NMSE for January as a pilot supported by Dave Day		Save

		5		July		2005		Provide task group with a report of quality system related findings from eAuditNet once the report function has been provided.						Barrett				Tabled		Pending availability of eAuditNet report writer functionality		Save

		6		July		2005		Schedule monthly AQS Task Group telecoms.		05-Jul-06				Nelson				Closed				Save

		7		July		2005		Clean up the AC7004 draft formatting and highlighted comments section and submit to Mark Covert for review.		01-Aug-05				Barrett				Closed				Save

		8		July		2005		Group needs to come up with one or two scenarios, each, over the next two weeks and are expected to discuss during our next (first regular) telecom. Scenarios to be submitted by email to John Barrett (jbarrett@sae.org) by August 5, 2005.		01-Aug-05				All				Closed				Save

		9		July		2005		Schedule conference call during the following week tentatively Wednesday August 10 AM Eastern Standard Time  Schedule a follow up for two weeks later  Aug 24 same time and also August 31st ,if necessary.		01-Aug-05				Nelson				Closed				Save

		10		July		2005		Present prepared presentations for core training during telecoms:
--- Qualities of auditor excellence
---Basics in AQS NCR writing
---Decision tree for overlapping NCR's (Tech vs. QMS)		01-Aug-05				Barrett				Closed				Save

		1		July		2006		Include an agenda item for future meetings to review task group liaison feedback.		18-Oct-06		31-Jul-06		Barrett				Closed				Archive

		2		July		2006		Need letter to be drawn up and sent to all known Liaison representatives		01-Dec-06				Covert				Open				Save

		3		July		2006		Need letter from each liaison rep to be drawn up and sent to each Task Group Chairperson, to identify themselves as the AQS representative to their task group.		01-Dec-06				Covert				Open		Template to be provided to each Liaison with a brief description of roles and responsibilities.		Save

		4		July		2006		Carry our decision concerning the sunset of the Nadcap Distributor accreditation program forward to NMC and begin notification process for all Distributors who currently carry Nadcap accreditation		11-Aug-06				Barrett				Closed		NMC voted to sunset Distributor program effective Jan 2007		Save

		5		July		2006		Contact the Fastener Task Group to get a better understanding of any issues they may have for Sun-setting the Nadcap Distributor accreditation program.  Janice to report back on Thursday July 20, 2006.		20-Jul-06		31-Jul-06		Abeita-Lynch				Closed		The Fastener Task Group has no problem with the sunset plans for Distributor Standards.		Archive

		6		July		2006		Provide notification to NMC that AQS Task Group has approved his nomination to represent the AQS Supplier Support Committee on the NMC.		18-Oct-06				Barrett				Closed		Mark Brown recognized by NMC as AQS Supplier voting member		Save

		7		July		2006		Make all modifications to the training modules and have it ready for ITAR organizational review and approval prior to the end of August.		30-Aug-06		11-Sep-06		Barrett/Gallagher				Closed				Save

		8		July		2006		Create draft handbook and present it to the task group at the January meeting.		28-Jan-07				Sitar/Cristman				Open				Save

		9		July		2006		Provide a fresh data dump (2 years) August 4, 2006		04-Aug-06		27-Jul-06		Barrett				Closed				Archive

		10		July		2006		Put data in Minitab and look for significant sources of variance.  Sept. 1st 2006.		01-Sep-06		24-Aug-06		Covert/Day				Closed				Save

		11		July		2006		Share auditor consistency data analysis with Task Group on or before Sept. 15, 2006		15-Sep-06				Covert				Closed		Data reviewed in the Oct 2006 meeting		Save

		12		July		2006		Provide auditor observation checklist to group		31-Jul-06		25-Jul-06		Coleman				Closed				Archive

		13		July		2006		Provide AS9100 audit/Auditor Observation checklist to task group.		31-Jul-06		31-Jul-06		Gallagher				Closed				Archive

		14		July		2006		Send out the screening criteria of NIP 6-01 Appendix AQS/Dist in word document format.		24-Jul-06		24-Jul-06		Barrett				Closed				Archive

		15		July		2006		All  AQS members are expected to review the screening criteria for AC7004 auditors and provide feedback to John Barrett regarding clarity.		15-Aug-06				All				Closed		Current criteria was acceptable to the task group without change.		Save

		16		July		2006		Provide Honeywell Perspective of the European Quality System – Postponed until October 2006 meeting in Pittsburgh.		18-Oct-06				Sitar				Closed		Presented in the Oct 06 meeting.		Save

		17		July		2006		Provide draft NTGOP AQS APPENDIX VI REVISION.
Postponed until the October meeting in Pittsburgh		18-Oct-06				Coleman				Closed		Draft completed and sent to members for a preballot review.		Save

		1		October		2005		Provide info on task group review results by the non-delegated staff engineers during the Jan 2006 meeting.		01-Jan-06				Barrett				Closed				Save

		2		October		2005		Analyze the brainstorming data on AQS Mission and present to the task group a list of suggested actions.		01-Jan-06				Covert				Closed				Save

		3		October		2005		Provide language for AC7004 Draft section 4.14.2		01-Oct-05				Barrett				Closed		(Corrective Action).		Save

		4		October		2005		Finalize draft for ballot and send to AQS task group on or before 21 November 2005.		12-Nov-05				Barrett				Closed				Save

		1		October		2006		Review auditor consistency data and make recommendations for remediation and next steps for continued monitoring.		24-Jan-07				Covert				Open		Team: Solchik, Ouelette, Fletcher, Day, Covert		Save

		2		October		2006		Establish Liaison meeting agenda, arrange for room, and communicate to all Liaisons		5-Jan-07				Barrett				Open				Save

		3		October		2006		Communicate the Distributor Sunset to affected parties including suppliers, auditors, scheduling, staff, etc.  Initiate cancellation of checklists and standards.		10-Nov-06				Barrett				Open				Save

		4		October		2006		Provide any observation checklists or similar tools utilized by Users or suppliers to jbarrett@sae.org		17-Nov-06				All				Open				Save

		5		October		2006		Schedule discussion of 2007 auditor training in the Jan 2007 agenda.		10-Nov-07				Barrett				Open				Save

		6		October		2006		Provide data pertaining to actual periods between AC7004 audits.		15-Dec-06				Barrett				Open				Save

		7		October		2006		Provide a recommendation for action regarding future policy for extensions to AC7004 approvals.		24-Jan-07				Covert				Open				Save

		8		October		2006		Add comment note capability to eAuditNet for AC7004 Section 4.4 to document comments regarding design.		15-Dec-06				Barrett				Open				Save
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&LUpdated 7/12/06&RNadcap Coatings Task Group Action Item List

Originally 3/31/2006

Originally 3/31/2006

Originally 4/14/2006

Originally 26 Apr 2006

Originally 3/31/2006

Orig 4/2006

Task Group Alignments:

Task Group-AQS Corresponding Member
NMC- Mark Covert
Chem Processing-Jim Vannatta
Coatings-David Day
Composites-Mike Coleman
Fluid Distribution-Brion Nantista
Heat Treating-Mark Brown
Material Testing-Chatt Rhodes
NMSE- David Day
NDT -  David Day
Welding -Bill Solchick
Fasteners -Janice Lynch
Electronics -Mike Valenti

Task Group Alignments:

Task Group-AQS Corresponding Member
NMC- Mark Covert
Chem Processing-Jim Vannatta
Coatings-David Day
Composites-Mike Coleman
Fluid Distribution-Brion Nantista
Heat Treating-Mark Brown
Material Testing-Chatt Rhodes
NMSE- David Day
NDT -  David Day
Welding -Bill Solchick
Fasteners -Janice Lynch
Electronics -Mike Valenti



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		12		0		2		10		83%		0%

		July		2005		10		1		1		8		80%		10%

		October		2005		4		0		0		4		100%		0%

		January		2006		22		2		0		20		91%		9%

		April		2006		0		0		0		0		0%		0%

		July		2006		17		3		0		14		82%		18%

		October		2006		8		8		0		0		0%		100%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		10		April		2005		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		1		July		2005		Closed		8		July		2005		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		4		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		2		January		2006		Closed		20		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		3		July		2006		Closed		14		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		8		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Key Indicator

Expired Reaccred Certs <=10% of Total Reaccred Certs Issued

Expired Reaccred Certs >10%  and <20% of Total Reaccred Certs Issued

Expired Reaccred Certs >=20% of Total Reaccred Certs Issued
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The one audit was lapsed since no request was submitted to align the expiration date with the special process audit.

Number Of Expired Accreditations (Month)
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(C) FPY
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Reaccred FPY >= 45%

Reaccred FPY<45% and >=35%

Reaccred FPY< 35%
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Percent Yield with No Rework (Initial Audits) - AQS

Percent Yield with No Rework (Reaccred Audits) - AQS

Reaccred Goal

Cert Issue Month
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Back-up to Certs Issued

Average Cyles To Close < 2.5

Average Cyles To Close >=2.5 and <3.5

Average Cyles To Close >=3.5
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Initial Accreditations Issued in Month

Cycles to Close
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(C) Cycles to Close Reaccred
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Back-up to Certs Issued

Average Cyles To Close < 2.5

Average Cyles To Close >=2.5 and <3.5

Average Cyles To Close >=3.5
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Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycles to Close

Accreditations Issued

AQS Program 
Number of Cycles to Accredit Audit
Reaccred Audits

6

0

2.3

10

0

4

0

0.8

9

3

0

1.5

2

3

0

1.3

15

3

0

1.1

17

3

0

1.4

7

7

0

2.2

13

5

1

1.8

14

5

1

2.4

8

3

1

1.5

11

3

1

1.6

16

6

1

2.1

18

4

0

2.2

10

3

0

1

10

4

0

1.2

14

4

0

1.97

17

4

0

1.4

16

3

0

1.5

11

4

0

2

9

3

0

1

18



(C)Supplier Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 29 Days

Average Supplier Cycle Time >29 and <=32 Days

Average Supplier Cycle Time >32 Days

G

Y

R

R

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Initial Audits

94

0

38.1

7

36

48

14

28.5

4

36

132

24

45

10

36

43

20

31.7

3

36

129

7

55.1

11

36

68

0

32.8

5

36

47

1

23.7

7

36

78

0

32.9

7

36

36

4

24.2

6

36

43

6

28

5

36

71

16

39.8

6

36

54

7

25.6

11

36

76

1

36.8

11

29

62

7

33.7

11

29

54

20

32.4

5

29

80

22

43.4

7

29

52

1

25.8

16

29

53

4

25.7

6

29

52

9

35.4

8

29

57

10

24.5

6

29

78

16

37.8

8

29

29

29

29



(C)Supplier Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 12 Days

Average Supplier Cycle Time >12 and <=15 Days

Average Supplier Cycle Time >15 Days

G

Y

R

R

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Reaccred Audits

49

2

29.8

10

22

0

22

42

0

9.7

9

22

47

0

23.5

2

22

35

0

14.9

15

22

43

0

14.1

17

22

36

0

16.4

7

22

118

0

26.5

13

22

99

0

20.9

14

22

53

5

21.5

8

22

78

4

24.5

11

22

54

0

16.9

16

22

90

0

26.9

18

12

57

1

31.48

10

12

57

1

13.4

10

12

43

1

16.6

14

12

43

1

23.75

17

12

46

0

19

16

12

77

1

23.5

11

12

91

2

30.1

9

12

41

1

16.3

18

12

12

12

12



(C)Staff Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 17 Days

Average Staff Cycle Time >17 and <=20 Days

Average Staff Cycle Time >20 Days

G

Y

R

Y

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Initial Audits

45

0

20.7

7

34

62

8

27

4

34

59

9

33.5

10

34

7

1

4.3

3

34

73

0

26.1

11

34

40

3

22

5

34

28

0

9.4

7

34

33

0

12.6

7

34

25

0

9.2

6

34

26

0

12.8

5

34

42

1

20.7

6

34

41

3

17.6

11

34

44

3

21.9

11

17

46

0

21.7

11

17

19

3

9.6

5

17

53

2

22.7

7

17

44

0

10.9

16

17

37

0

12.3

6

17

30

6

17.8

8

17

28

0

7.3

6

17

44

0

18.9

8

17

17

17

17



(C)Staff Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 13 Days

Average Staff Cycle Time >13 and <=16 Days

Average Staff Cycle Time >16 Days

G

Y

R

G

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Reaccred Audits

33

3

20.5

10

18

0

18

38

1

9.9

9

18

22

0

11

2

18

47

0

18.9

15

18

28

0

8.9

17

18

28

0

9.7

7

18

38

0

15.6

13

18

23

0

10.3

14

18

47

0

10.3

8

18

27

2

13.3

11

18

39

0

11.8

16

18

49

0

20.3

18

13

59

0

28.92

10

13

32

0

10.7

10

13

31

1

12.2

14

13

37

0

18.63

17

13

35

0

12.2

16

13

31

0

9.4

11

13

46

0

17.3

9

13

25

0

7.6

18

13

13

13

13



(C)TG Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 7 Days

Average TG Cycle Time >7 and <=10 Days

Average TG Cycle Time >10 Days

G

Y

R

R

20

34

34

23

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Initial Audits

9

8

8.1

7

10

11

7

8.5

4

10

12

7

9

10

10

17

11

14.7

3

10

11

7

8.5

11

10

8

7

7.4

5

10

20

7

10.9

7

10

19

7

9.4

7

10

15

7

8.5

6

10

34

7

12.8

5

10

15

7

8.3

6

10

18

7

10.6

11

10

34

7

14.1

11

7

9

0

6.8

11

7

8

0

5.4

5

7

13

7

8

7

7

23

0

4.8

16

7

7

7

7

6

7

17

1

9.5

8

7

9

0

2.8

6

7

25

7

10.8

8

7

7

7

7



(C)TG Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 7 Days

Average TG Cycle Time >7 and <=10 Days

Average TG Cycle Time >10 Days

G

Y

R

G

36

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Reaccred Audits

33

3

20.5

10

10

0

10

12

7

8.8

9

10

16

11

13.5

2

10

14

5

8.2

15

10

9

7

7.4

17

10

13

7

9.1

7

10

10

7

7.8

13

10

16

7

8.9

14

10

21

7

11.4

8

10

15

6

8.7

11

10

16

7

9.8

16

10

36

6

11.1

18

7

8

0

3.56

10

7

8

0

3.7

10

7

8

0

3.8

14

7

13

0

6.97

17

7

10

0

5.5

16

7

8

0

6.4

11

7

9

0

5.9

9

7

10

0

3.6

18

7

7

7

7



(C) Prime Ballot

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec



Key Indicator

Airbus

Bell Heli.

Boeing

Bombardier

Cessna

Eaton Aerospace

GE Aviation

Goodrich

Honeywell

MTU

Northrop Grumman

Raytheon Aircraft

Rolls-Royce

Rolls-Royce PLC

UTC

Vought

Month

Percent of Packages Balloted

Primes

AQS Program
Primes Balloting Corrective Action Packages
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0
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0

0
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0
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0
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0.0666666667
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0.1333333333
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0

0

0

0

0.0303030303

0

0

0

0.5151515152

0

0.0606060606

0

0.0909090909

0

0.1818181818

0

0

0

0

0.1363636364

0.0454545455

0

0

0.0909090909

0.8181818182

0

0.0909090909

0

0.2272727273

0.0454545455

0

0

0

0

0

0.0526315789

0

0

0

0

0.6315789474

0

0.1052631579

0

0.0526315789

0.1578947368

0.0526315789

0

0

0

0

0

0

0

0

0

0.5333333333

0

0

0

0

0.4666666667

0.4

0

0

0

0

0.1153846154

0

0

0

0

0.5769230769

0

0.2307692308

0

0

0.3461538462

0.2307692308

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Prime Support (C)

		January
Tempe
2004

		April
Toulouse

		July
Indianapolis

		October
Pittsburgh

		January
Tempe
2005

		April
Frankfurt

		July
London

		October
Pittsburgh

		January
Redondo Beach
2006

		April
Beijing

		July
Madrid

		October
Pittsburgh



Beginning January 2003 Mandates Are Counted Per Parent Company Rather Than By Business

User Primes Represented vs. Primes Mandated

Ratio

Prime Support to AQS Program

0

0.4615384615

0.5384615385

0.6153846154

0.5

0.4666666667

0.4666666667

0.5333333333

0.5625

0.3125

0.3529411765

0



(D) Certs Issued Init

		Initial ONLY		2002		2003																								2004																								2005																								2006

				Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Maximum Number of Cycle to Close Audit

		Maximum																																																				4		4		4		2		5		4		2		3		2		3		4		4		8		3		2		5		4		3		3		3		7

		Minimum																																																				0		0		1		1		0		0		0		0		1		1		1		1		1		0		0		1		0		1		0		0		1

		Average																																																				1.9		2.0		2.7		1.3		2.2		2.2		0.9		0.9		1.3		2.2		2.2		1.7		2.7		2.0		1.6		2.3		1.2		1.8		1.9		0.8		2.8

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8

		Supplier Total Cycle Time

		Maximum																																																				94		48		132		43		129		68		47		78		36		43		71		54		76		62		54		80		52		53		52		57		78

		Minimum																																																				0		14		24		20		7		0		1		0		4		6		16		7		1		7		20		22		1		4		9		10		16

		Average																																																				38.1		28.5		45.0		31.7		55.1		32.8		23.7		32.9		24.2		28.0		39.8		25.6		36.8		33.7		32.4		43.4		25.8		25.7		35.4		24.5		37.8

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8

		Cycle Time Reduction Target																																																				36		36		36		36		36		36		36		36		36		36		36		36		29		29		29		29		29		29		29		29		29		29		29		29

		Staff Engineer Total Cycle Time

		Maximum																																																				45		62		59		7		73		40		28		33		25		26		42		41		44		46		19		53		44		37		30		28		44

		Minimum																																																				0		8		9		1		0		3		0		0		0		0		1		3		3		0		3		2		0		0		6		0		0

		Average																																																				20.7		27.0		33.5		4.3		26.1		22.0		9.4		12.6		9.2		12.8		20.7		17.6		21.9		21.7		9.6		22.7		10.9		12.3		17.8		7.3		18.9

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8

		Cycle Time Reduction Target																																																				34		34		34		34		34		34		34		34		34		34		34		34		17		17		17		17		17		17		17		17		17		17		17		17

		Task Group Total Cycle Time

		Maximum																																																				9		11		12		17		11		8		20		19		15		34		15		18		34		9		8		13		23		7		17		9		25

		Minimum																																																				8		7		7		11		7		7		7		7		7		7		7		7		7		0		0		7		0		7		1		0		7

		Average																																																				8.1		8.5		9.0		14.7		8.5		7.4		10.9		9.4		8.5		12.8		8.3		10.6		14.1		6.8		5.4		8.0		4.8		7.0		9.5		2.8		10.8

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8

		Cycle Time Reduction Target																																																				10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7

																																																						2006 Target Calculation

																																																						Cycles																										Average

																																																						13.3		8		27		3.9		24.2		11		6.3		6.3		7.8		11		13.2		18.7		150.7		1.8

																																																																														82

																																																						Supplier

																																																						266.7		114		450		95.1		606.1		164		165.9		230.3		145.2		140		238.8		281.6		2897.7		35.3

																																																																														82

																																																						SE

																																																						144.9		108		335		12.9		287.1		110		65.8		88.2		55.2		64		124.2		193.6		1588.9		19.4

																																																																														82

																																																						Task Group																								89

																																																						56.7		34		90		44.1		93.5		37		76.3		65.8		51		64		49.8		116.6		778.8		9.5

																																																																														82



Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits

Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits

Glenn W. Shultz:
Only Considered Audits done in eAuditNet since it would be difficult to track paper audits



(D) Certs Issued Reaccred

		Re-Accred ONLY		2002		2003																								2004																								2005																								2006

		Reaccredit Accreditations Issued Date Greater than the Previous Certificate Expiration Date ONLY for Audits Accredited in the Current Month		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Number Of Expired Accreditations (Month)																																								1		1		0		0		2		0		0		0		1		0		2		0		0		0		1		0		1		2		0		2		0		1		0		1		0		0		1

		Total Reaccred Accreditations Issued (Month)																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18

		On-Time Reaccred Accreditations Issued (Month)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		5		6		5		1		3		10		0		8		2		13		17		7		13		13		8		10		14		18		8		10		13		17		15		11		9		17

		Initial Accreditations Issued (Month)																																								14		9		4		4		6		9		7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8

		Expired/Total Reaccred Accreditations (Stop Light Criteria)		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		17%		17%		0%		0%		67%		0%		0%		0%		11%		0%		13%		0%		0%		0%		7%		0%		9%		13%		0%		20%		0%		7%		0%		6%		0%		0%		6%

		Maximum Number of Cycle to Close Audit

		Maximum																																								4		5		4		3		4		3		6				4		3		3		3		3		7		5		5		3		3		6		4		3		4		4		4		3		4		3

		Minimum																																								1		0		0		1		2		0		0				0		0		0		0		0		0		1		1		1		1		1		0		0		0		0		0		0		0		0

		Average																																								2.5		2.2		2.0		2.0		3.0		1.7		2.3				0.8		1.5		1.3		1.1		1.4		2.2		1.8		2.4		1.5		1.6		2.1		2.2		1.0		1.2		2.0		1.4		1.5		2.0		1.0

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18

		Supplier Total Cycle Time

		Maximum																																								61		49		21		58		39		42		49				42		47		35		43		36		118		99		53		78		54		90		57		57		43		43		46		77		91		41

		Minimum																																								18		0		0		3		30		0		2				0		0		0		0		0		0		0		5		4		0		0		1		1		1		1		0		1		2		1

		Average																																								34		20		13		28		36		23.0		29.8				9.7		23.5		14.9		14.1		16.4		26.5		20.9		21.5		24.5		16.9		26.9		31.5		13.4		16.6		23.8		19.0		23.5		30.1		16.3

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18

		Cycle Time Reduction Target																																																				22		22		22		22		22		22		22		22		22		22		22		22		12		12		12		12		12		12		12		12		12		12		12		12

		Staff Engineer Total Cycle Time

		Maximum																																								24		39		10		19		28		31		33				38		22		47		28		28		38		23		47		27		39		49		59		32		31		37		35		31		46		25

		Minimum																																								0		0		0		0		22		11		3				1		0		0		0		0		0		0		0		2		0		0		0		0		1		0		0		0		0		0

		Average																																								15		17		4		9		25		21.7		20.5				9.9		11.0		18.9		8.9		9.7		15.6		10.3		10.3		13.3		11.8		20.3		28.9		10.7		12.2		18.6		12.2		9.4		17.3		7.6

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18

		Cycle Time Reduction Target																																																				18		18		18		18		18		18		18		18		18		18		18		18		13		13		13		13		13		13		13		13		13		13		13		13

		Task Group Total Cycle Time

		Maximum																																																				33				12		16		14		9		13		10		16		21		15		16		36		8		8		8		13		10		8		9		10

		Minimum																																																				3				7		11		5		7		7		7		7		7		6		7		6		0		0		0		0		0		0		0		0

		Average																																																				20.5				8.8		13.5		8.2		7.4		9.1		7.8		8.9		11.4		8.7		9.8		11.1		3.6		3.7		3.8		7.0		5.5		6.4		5.9		3.6

		Reaccred Accreditations Issued in Month																																																				10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18

		Cycle Time Reduction Target																																																				10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7

																																																						2006 Target Calculation

																																																						Cycles																										Average

																																																						23		0		7.2		3		19.5		18.7		9.8		28.6		25.2		19.2		16.5		25.6		196.3		1.6

																																																																														122

																																																						Supplier

																																																						298		0		87.3		47		223.5		239.7		114.8		344.5		292.6		172		269.5		270.4		2359.3		19.3

																																																																														122

																																																						SE

																																																						205		0		89.1		22		283.5		151.3		67.9		202.8		144.2		82.4		146.3		188.8		1583.3		13.0

																																																																														122

																																																						Task Group																								74

																																																						205		0		79.2		27		123		125.8		63.7		101.4		124.6		91.2		95.7		156.8		1193.4		9.8

																																																																														122
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(D)FPY

		First Pass Yield

						Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07

				Percent Yield with No Rework (Initial Audits)

		- AQS		Percent Yield with No Rework (Initial Audits) - AQS																										36%		30%		25%		67%		43%		60%		18%		29%		50%

		- Goal		Percent Yield with No Rework (Initial Audits) - Goal		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%

				Percent Yield with No Rework (Reaccred Audits)

		- AQS		Percent Yield with No Rework (Reaccred Audits) - AQS																										50%		50%		54%		62%		44%		53%		44%		30%		64%

		- Goal		Reaccred Goal		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%





(D)Prime Ballot

				2003																								2004																								2005																								2006

		Percent Of Primes Balloting CA Packages		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Airbus								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Bell Heli.								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		80%		40%		40%		33%		89%		42%		100%		25%		47%		40%		77%		82%		64%		65%		55%		69%		47%		52%		28%		5%		7%		0%		0%		14%		5%		0%		12%		0%		0%		0%

		Boeing								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		10%		13%		0%		33%		44%		0%		29%		0%		0%		20%		0%		0%		0%		0%		5%		0%		0%		0%		10%		5%		7%		5%		3%		5%		0%		0%		0%		0%		0%		0%

		Bombardier																																																		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Cessna								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		11%		0%		0%		6%		25%		0%		0%		0%		0%		0%		0%		0%		0%		0%		4%		7%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Eaton Aerospace																																								7%		10%		11%		22%		0%		6%		0%		0%		0%		0%		5%		0%		0%		5%		0%		0%		4%		45%		0%		0%		0%		0%		9%		0%		0%		0%		0%		0%		0%

		GE Aviation								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		7%		0%		0%		67%		0%		12%		0%		0%		0%		62%		73%		64%		85%		50%		100%		71%		7%		38%		14%		40%		67%		52%		82%		63%		53%		58%		0%		0%		0%

		Goodrich																																								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Honeywell								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		13%		0%		0%		11%		0%		0%		0%		0%		0%		0%		0%		0%		15%		15%		8%		12%		11%		24%		0%		13%		0%		6%		9%		11%		0%		23%		0%		0%		0%

		MTU								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Northrop Grumman								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		40%		20%		67%		11%		25%		53%		0%		16%		40%		0%		0%		29%		70%		30%		62%		18%		41%		21%		5%		40%		33%		9%		23%		5%		0%		0%		0%		0%		0%

		Raytheon Aircraft								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		50%		82%		50%		37%		0%		23%		14%		21%		65%		75%		38%		59%		78%		79%		38%		0%		0%		0%		5%		16%		47%		35%		0%		0%		0%

		Rolls-Royce								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		5%		7%		0%		33%		0%		0%		12%		75%		42%		80%		65%		68%		100%		100%		70%		69%		94%		67%		59%		33%		47%		33%		18%		0%		5%		40%		23%		0%		0%		0%

		Rolls-Royce PLC								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		20%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		UTC								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Vought								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		12%		0%		0%		0%		0%		0%		12%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Audits Certed in Month that Required Ballot																																						20		15		10		9		9		12		17		4		19		5		26		22		14		20		20		13		17		27		29		21		15		21		33		22		19		15		26

		Airbus																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bell Heli.																																						16		6		4		3		8		5		17		1		9		2		20		18		9		13		11		9		8		14		8		1		1		0		0		3		1		0		3

		Boeing																																						2		2		0		3		4		0		5		0		0		1		0		0		0		0		1		0		0		0		3		1		1		1		1		1		0		0		0

		Bombardier																																																		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cessna																																						0		0		0		1		0		0		1		1		0		0		0		0		0		0		0		0		0		1		2		0		0		0		0		0		0		0		0

		Eaton Aerospace																																						0		1		1		1		2		0		1		0		0		0		0		1		0		0		1		0		0		1		13		0		0		0		0		2		0		0		0

		GE Aviation																																						0		1		0		0		6		0		2		0		0		0		16		16		9		17		10		13		12		2		11		3		6		14		17		18		12		8		15

		Goodrich																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Honeywell																																						0		2		0		0		1		0		0		0		0		0		0		0		0		3		3		1		2		3		7		0		2		0		2		2		2		0		6

		MTU																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Northrop Grumman																																						0		6		2		6		1		3		9		0		3		2		0		0		4		14		6		8		3		11		6		1		6		7		3		5		1		0		0

		Raytheon Aircraft																																						0		0		0		0		0		6		14		2		7		0		6		3		3		13		15		5		10		21		23		8		0		0		0		1		3		7		9

		Rolls-Royce																																						1		1		0		3		0		0		2		3		8		4		17		15		14		20		14		9		16		18		17		7		7		7		6		0		1		6		6

		Rolls-Royce PLC																																						0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		UTC																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Vought																																						0		0		0		0		0		0		0		0		0		0		3		0		0		0		0		0		2		0		0		0		0		0		0		0		0		0		0





Prime Support (D)

						2002								2003								2004								2005								2006

						January		April
Cincinnati		July
Derby		October
Pittsburgh		January
Tempe		April
Arlington		July
Seattle		October
Pittsburgh		January
Tempe		April
Toulouse		July
Indianapolis		October
Pittsburgh		January
Tempe		April
Frankfurt		July
London		October
Pittsburgh		January
Redondo Beach		April
Beijing		July
Madrid		October
Pittsburgh

				Number of  Prime Mandates																				13		13		13		14		15		15		15		16		16		17

				Number of User Primes Represented at Task Group meeting																				6		7		8		7		7		7		8		9		5		6

				Number of Prime Representatives Required to be in attendnce to support the Task Group Statement of Work		TBD		TBD		TBD

				Total number of representatives from primes in attendance

		Attendence vs. Required		Ratio of number of user primes in attendance to number of prime representatives required to support the statement of work		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		User Primes Represented vs. Primes Mandated		Ratio of User Voting Primes Represented to Prime Manadates		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.5		0.5		0.6		0.5		0.5		0.5		0.5		0.6		0.3		0.4		0.0



Glenn W. Shultz:
Beginning January 2003: Only count Parent company mandates

Glenn W. Shultz:
Beginning January 2003: Only count the User Primes that were represented. Each Parent Prime only gets one credit no matter how many delegates they send.

Glenn W. Shultz:
Boeing Counted 3 times (oncefor each business unit) Discontinued 1/2003
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Review currently identified candidate liaison representatives:


		Commodity

		Days TG meets

		Rep

		Company



		Chem Proc

		M, T, W, Th

		Jeff Cerre

		Cessna



		Welding

		M, T, W

		Bill Solchik

		RR



		Composites

		T,W

		Mike Coleman 

		Boeing IDS



		NMSE

		M, T

		David Day

		GE Aviation



		Fasteners

		M, T, W, Th

		Jim Traverso

		Rolls-Royce or



		NDT

		M, W, Th

		Greg Hall

		Cessna



		Coatings

		M, T, W, Th

		David Scheff

		Eaton



		Heat Treating

		M, T, W (AM), Th

		Mike Gallagher

		Lockheed Martin



		Electronics

		M, T, W, Th, F

		TBD-J Fletcher

		Bell Helicopter





Electronics – Rick Ouellette is to contact Ed Nellans, Task Group Chairperson prior to the end of the week.


Status from last meeting:


AQS representatives were chosen to survey the different Commodity Task Groups to report back if they are comfortable with the AQS input within the Task Group. The representatives were to bring feedback of any concerns about the presentation given during the April Nadcap Meeting.


NMC – Mark Covert spoke with the Chairperson of NMC, Chet Date.  The NMC Chairperson felt it is a good idea but cautioned about some push back from the other Task Groups due to inconsistent AQS support in the past.


Chemical Processing – Discussion to take place with the Task Group during July meeting. 


Coatings – The Task Group feels that we should supply support to Coatings from within AQS for the time being.


Composites – David Watson, Task Group Chairperson, was supportive of having an AQS liaison representative and indicated that Composites would be happy to have Mike Coleman support the Task Group.


Heat Treating – Doug Matson, Task Group Chairperson, had reservations due to past experience and feels that they have adequate AQS knowledge but would accept an AQS representative if the Task Group decided to appoint a candidate.


Material Testing – Keith Kastner indicated that he would not oppose AQS support but expressed concern about how the AQS Task Group could assist since the MTL Task Group would not typically require AC7004.  The MTL Task Group is discussing the issue and will report back after the July meeting.  


NOTE: AQS Task Group agreed not to need to support the MTL Task Group due to their unique situation.


NMSE – Mark Gleason, Task Group Chairperson, indicated that because of mixed messages from the AQS Task Group in the past, he has some trepidation, but would be open to the AQS Task Group’s approach. 


Welding – Wayne Canary, Task Group Chairperson has no problem with AQS Task Group support and indicated that Brion Nantista would be an acceptable AQS representative.


Fasteners – John Sattler, Task Group Chairperson has no problem with AQS Task Group support and indicated that it is an excellent idea, this is the same issue as with the Coatings Task Group.


NDT – Phil Keown, Task Group Chairperson stated some trepidation due to past experience with the AQS Task Group but would not reject support.  Chatt Rhodes indicated that he may have a candidate to support the Task Group.  Greg Hall will report back.


Electronics – Rick Ouellette is to contact Ed Nellans, Task Group Chairperson prior to the end of the week.


Fluid Distribution – Rick Carver is to contact Zdenek Sitar and Mark Covert prior to the end of the week.
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Supplier Support Committee 

Update



John Cristman

19 OCT 06













*



Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Americas Sector Rep

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Paul Evans

-NDT Inspection & Testing Ltd



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd



Louis Tseng, Asia Sector Rep

-Aerospace Industrial

 Development

 Corporation (AIDC) 



5

Industry representatives set the strategic direction for all Nadcap initiatives.







*



How does the SSC help?

		Provides an avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Provides information to suppliers about the Nadcap process.



		Provides the Supplier perspective on Nadcap projects.













*



SSC Activities

SSC Standing Sub-Teams:



Communications & Mentoring Team

Metrics Team



Additional Sub-Teams:

2007 Supplier Survey

25 mile rule















*



SSC Projects

Communications & Mentoring Sub-Team



		Newsletter published prior to each Nadcap meeting.





		Formal mentoring program created.  18 mentors currently volunteer to assist other suppliers who request help.



		There are mentors from each commodity and all three sectors; Americas, Asia, and Europe.



		Request help or volunteer to mentor others through email at NadcapSSC@sae.org or see any of the SSC LT members or Jennifer Gallagher or Don Buehler at the Pittsburgh meeting.













*



SSC Projects

Metrics Sub-Team



		Chairperson: John Cristman,  X-R-I Testing



		Developed a series of metrics which gives the Supplier Support Committee Leadership Team (SSC LT) information relevant to supplier involvement, activities and impact on the Nadcap process.





		The basic focus of the SSC metrics is to assure that the suppliers “voice” is being heard in the process.













*



SSC Projects

2007 Survey Sub-Team



		Chairperson; Eric Jacklin, F.M. Callahan & Son





		Team reviewed outstanding actions from the 2005 survey and assigned to appropriate parties





		Team finalized first draft of survey.  SSC LT reviewed and commented and Survey Team is considering comments.



		Survey will be sent to a group of PRI Staff and the Nadcap Management Council (NMC) for review and approval.



		Final version to be released in conjunction with the April 2007 Nadcap meeting.













*



SSC Projects

25 Mile Rule



Chairperson; Lisa Barnes, Howmet Corporation



Team chartered in August 2006 to evaluate the effectiveness of the current 25 mile rule to determine satellite status for supplier facilities.  



Responsibilities include:

Evaluation of different approaches to the issues addressed by the 25 mile rule.

Propose to the NMC either to leave the 25 mile rule as it is – or prepare an alternative approach to the 25 mile rule

		













*



New SSC Meeting Format

No presentations on quarterly activities. Updates on all the previous sub teams & activities have been posted in the Suppliers section of the Nadcap web at: 



	http://pri-network.org/Nadcap/supplier/supplierSupport/



Suppliers who registered for the Nadcap meeting were sent an email the week of October 9th 2006 indicating that the reports were available on the PRI website for their review.



Meeting will be broken out into 6 small groups for Suppliers to discuss issues of concern. 

		Communication & Mentoring- navigating the PRI web site. 

		Redundant audits

		Auditor consistency

		25 Mile Rule

		Flow down 

		STSTGs





SSC LT members will moderate groups and report out results.











*



Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 17 October 2006

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 17 October 2006

10:30am-11:30am



SSC Meeting

Tuesday - 17 October 2006

5:00 PM –6:30 PM











*



Any Questions?















@adcap












GVadmp
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 September 2006 Nadcap Task Group Metrics Summary


		Commodity

		Cert 

Issued

		First Pass Yield

		Cycles

		Supplier Cycle Time

		Staff  Cycle Time

		Notes 



		NDT

		52

		

		I

		I

		I

		· 2 Lapsed Audits (4%) of 51 and 51 days


· A 96% increase in cycles to close for initials (to 5.3) which is the highest established which has resulted in a doubling of initial supplier cycle time



		

		

		

		R

		R

		R

		



		HT

		53

		

		I

		I

		I

		· 5 Lapsed Audits (15%) of 32, 37, 57, 57 and 58 days

· Fifth straight month of approximately 3.5 cycles to close for reaccreditations

· Reaccred supplier cycle time is 39% above goal



		

		

		

		R

		R

		R

		



		MTL

		12

		

		I

		I

		I

		· 4 Audits Lapsed (27%) of 2, 2, 29 & 29 days

· Fourth straight increase in number of cycles to close for reaccred audits



		

		

		

		R

		R

		R

		



		CHP

		50

		

		I

		I

		I

		· 5 Lapsed Audits (13%) of 32, 36, 42, 51 & 52 days

· Since June, the cycles to close for initials have increased 96% to 4.7

· The increase in rounds have contributed to an increased Staff review time of 47 days



		

		

		

		R

		R

		R

		



		COT

		8

		

		I

		I

		I

		· 0 Lapsed Audits (0%) 

· Reaccred cycles to close has increased one full round to 3.8 (from last month)

· Staff cycle time is 65% over goal (33 days)



		

		

		

		R

		R

		R

		



		WLD

		35

		

		I

		I

		I

		· 0 Lapsed Audits (0%) 

· All green metrics for commodity



		

		

		

		R

		R

		R

		



		NMSE

		26

		

		I

		I

		I

		· 0 Lapsed Audits (0%)

· 150% increase in initial supplier cycle time


· First month in 2006 that Staff time has been red.  This resulting from an audit backlog being worked. Additional reviewers being trained.



		

		

		

		R

		R

		R

		



		AQS

		26

		

		I

		I

		I

		· 1 Lapsed Audits (6%)

· Increased cycles to close for initials (2.8) resulting in increased supplier and staff cycle time


· Supplier (Reaccreds) cycle time at 15 days (green is 12 days) 



		

		

		

		R

		R

		R

		



		COMP

		10

		

		I

		I

		I

		· 0 Lapsed Audit (0%) 

· Third month showing slight increases for rounds and cycle times.

· Staff Engineer workflow being reviewed



		

		

		

		R

		R

		R

		





Summary Notes for September 2006:


The following numbers represent the total number of metric counts (please note that in 2006, there are an additional 16 metrics: additions made for FPY and Composites:  


		Month

		Total “Green”

		Total “Yellow”

		Total 


“Red”

		Total N/As

		Total # of Metrics



		December ‘05

		39

		12

		6

		0

		57



		January ‘06

		26

		18

		23

		5

		72



		February ‘06

		27

		16

		21

		8

		72



		March ‘06

		42

		6

		19

		5

		72



		April ‘06

		45

		9

		18

		0

		72



		May ‘06

		31

		13

		28

		0

		72



		June ‘06

		44

		10

		18

		0

		72



		July ‘06

		36

		16

		17

		3

		72



		August ‘06

		34

		13

		22

		3

		72



		September ‘06

		34

		16

		22

		0

		72
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· 27% of “Red” metrics continue to be due to First Pass Yield

· Initial Audits Representing 63% of Red Metrics while Reaccreditation Audits are 38% of total (not including FYP metrics of reaccreditations).


· Staff Engineers reviewing days per round of responses to review red metrics attributed to Staff (while considering increased rounds for closure)


· 206 Reaccreditations were issued, with 17 of being lapsed (8%) 

· Note1:  The number indicated in the certificate issued block shows the number of certificates issued for that commodity for this month.

· Note2:  The high number of “Reds” is to be expected as the goals established for the year are set high and the thresholds for yellow and/or red have been lowered.
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Nadcap Distributor Program

Sunset Plan

AS7103 & AS7104

AQS Task Group

October 2006





*







*



Distributor Program

		Program History

		Launched in August 1993

		Provided standards for Pass Through and Value Added Distributors

		The original “Quality Systems” standard established by Nadcap

		Endorsed by FAA (Advisory Circular No:00-56A)

		Aviation Suppliers Association (ASA-100)

		Amer National Standards Inst (ANSI – ISO Series)

		Gen Aviation Parts Supp Ass (GAPSA 100)

		Transonic Aviation Consultants (TAC 2000)

		PRI (AS7103 & AS7104)







*







*



Distributor Program

		Current Accredited Distributors

		Nine Pass-Thru Distributors

		Seven Value Added Distributors



Pass-Thru

AAA Aircraft Supply

Alcoa Fastening Sys

GE Polymershapes

Nestor Sales

Seattle Aero

Specaero Inc

WG Henschen

Westco Aircraft

Westco Manufacturing

Value Added

Air-Pro LLC

Anixter Pentacon

Avia-Dynamics

Aviall Services

Metalmart International

Sun Aviation

Wencor West





*







Chart1


			1995


			1997


			1999


			2001


			2003


			2005


			2007





Distributors


4


12


16


21


26


21


16
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Distributor Program

		Why Sunset?

		Standard is outdated

		Based on Pre-ISO Quality System standards

		Current Auditors do not meet AIR5359 

		No User mandates exist

		Limited User support/use of standard

		Limited supplier accredited base – and shrinking

		16 Currently accredited

		Growing use and support of AS9120

		153 Currently registered and growing







*







*



Distributor Program

		Sunset Plan

		Communication to all accredited suppliers

		Minimum 90 day notice of cancellation of program

		Existing accreditations remain for full term

		Audits scheduled beyond 2006 will be cancelled

		Extensions to current accreditations shall be considered in accordance with current practices

		Impact:

		Active certificates will expire over next two years:



		Cert Exp		Apr 07		Jul 07		Oct 07		Jan 08		Apr 08		Jul 08		Oct 08		Jan 09

		0		3		1		2		1		4		0		5

































*







*



Distributor Program

		AQS Task Group voted to sunset the distributor program effective Jan 2007

		Sunset of this program requires NMC approval

		Request that NMC support the AQS decision and approve the cancellation of the Distributor Program effective Jan 2007.  Existing accreditations will remain active, but no new audits will be scheduled and existing schedules beyond 2006 will be cancelled.
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		Meeting Name

		AQS Task Group



		Date & Time:

		18 October 2006



		10:30 am – 5:00pm



		Location:

		Pittsburgh Marriott City Center

		Pittsburgh PA





		Expected Attendees:


AQS members


Purpose:

This meeting is intended to provide a forum for AQS Task Group Membership to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the AQS/Nadcap process.



		Meeting Agenda



		Item Sequence

		Agenda Item Description

		Presenter

		Starting Times



		A

		New Attendees Welcome and Briefing

		Mark Covert

		10:30 AM



		1.0

		Opening

Call to Order


Quorum Check


Attendance Roster- Circulate


Review of Conflict of Interest and Rules of Order

		Mark Covert

Introductions

		11:00 AM



		1.1

		Agenda Review and Modification

		Covert

		11:10 AM



		1.2

		Review and Approval of July 2006 Minutes

		Covert

		11:30 AM



		1.3

		Supplier Voting member Status




		Covert

		11:40 AM



		

		Lunch

		

		12:00 PM



		2.0

		Review of AQS Metrics

		Barrett

		1:00 PM



		2.1

		Review Current AC7004 Auditor Status

		Barrett

		1:40 PM



		2.2

		Review Auditor Consistency Analysis

		Covert/Day

		2:00 PM



		3.0

		Review of Rolling Action Items Log (RAIL)

		Barrett

		3:00 PM



		4.0

		Review AQS Staff Development and Delegation Oversight

		Barrett

		3:20 PM



		5.0

		AQS QMS Integration Plan Status

		Covert

		3:40 PM



		6.0

		Distributor Quality System Program -Sunset Implementation Plan

		Barrett

		4:30 PM



		

		Adjourn for Day One

		

		5:00 PM





Notes:


		7.0

		Honeywell Perspective of the European Quality System 

		Sitar

		8:00 AM



		8.0

		NTGOP AQS Appendix IV Revision

		Coleman

		9:00 AM



		9.0

		Discuss Audit Observation Checklist

		Barrett

		11:00 AM



		

		Lunch

		

		12:00 PM



		10.0

		Auditor Training Evaluation and Summary

		Team

		1:00 PM



		10.1

		New Business


· AQS Extension Policy

· AC7004 Certification Process Change


· SSC Presentation

· SE Delegation Tracking


· Between meeting teleconf review of audits


· AC7004/Design


· AS9003 Discussion

· Sovich – Audit Review Start Up

		All

		2:00 PM






		11.0

		Users Only – Audit Review 

		Users Only

		3:00 PM



		

		Adjourn

		

		5:00 PM





Notes:
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