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MONDAY JULY 17, 2006 – WEDNESDAY JULY 19, 2006

1.0
OPENING COMMENTS 
Wayne Canary called the meeting to order at 9:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Wayne Canary 
Rolls-Royce Corp. (Chair)

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Chris English
GE Aviation - Aircraft Engines (fill-in Secretary)

Steve Tooley
Rolls-Royce plc

Daniel Ryan
Honeywell 

Michael Irvin
Boeing Co.

Dag Lindland
Pratt & Whitney
Jason Zagula
Cessna Aircraft 

Mario Leclerc
Bombardier

Byron Colcher
Raytheon Aircraft
Heather McGregor
Goodrich Aerostructures

Mat Wisbrock
Lockheed Martin 

Angelie Smith
Spirit Aero Systems

Bob Fletcher
BAE Systems – (Air Systems)

Mark Bohley
Honeywell 

Eric Barthelet
Liebherr Aerospace

Sue Mangheim
Rockwell Collins


Holger Krüger



Airbus
Suppliers Present:

Name

Company
Hitoyuki Sugiyama
IHI

Richard Abbo
Senior Aerospace Bosman

Petr Sramek
Walter Engines

Mike Schleckman
Voss Industries

John Kunkle
Alcoa Investment Cast & Forge Products

Marie Pierce Chevalier
ARES

Lorenz Vinke
Almecon

Pavel Sebek
Josef Sebek Intebo

Serpil Kozludera
Turkish Aerospace Ind. (TAI)

Bahar Kockan
Turkish Aerospace Ind. (TAI)

M. Mendoza
Avio SpA


Guido Witting
Heggemam Aerospace

Nicolas Booth
Heggemam Aerospace
                                                                 

PRI Staff:

Ian Simpson
Welding Task Group Staff Engineer

1.1
Approval of Previous Minutes


Meeting minutes from April 2006 were approved without changes.

1.2 Review Previous Minute Action Items

Task Group reviewed action items from previous minutes.  Open action items were either completed or on the agenda to be reviewed later in the week.

1.3 Nadcap Task Group Communiqué 


Ian Simpson reviewed several items:


a)
NMC approval of AC7110 Rev D checklists.


b)
NMC Standardization – NMC proposal for changes to Major and Minor definitions.


c)
NMC working to combine NOP 006 and 009.


d)
Supplier name changes reviewed.

2.0
NMC METRICS

2.1
Review of Metrics

Ian Simpson reviewed NMC metrics for the Welding Task Group.

a) Metrics indicate Task Group (TG) is operating effectively through June 2006.  

b) Number of scheduled audits is above expectation due to new initial audits, but auditor capacity is still OK.

c)
First Pass Yield (FPY) for initial and reaccred audits was reviewed.  Metric is currently green, meeting 45% yield for reaccred audits. Note, FPY is a measurement of approval with zero NCRs or with NCRs that close after only one review cycle.

2.2
Identify metrics requiring root cause / corrective action activity.

Two metrics were red for June 2006 – Supplier cycle time for initial audits and Staff cycle time for initial audits. As per previous minutes and item 3.1 of these minutes, the Task Group is to target Supplier Cycle Time with NCSI (Nadcap Customer Support Initiative) training. Metrics for prior months were reviewed for Staff Cycle time, which showed no trend in Staff time increase, thus Task Group decision is to monitor this metric over the next quarter and take no specific RCCA at this time.

3.0
NEW BUSINESS 

3.1 Weld Nadcap Customer Support Initiative (NCSI) 

Staff Engineer presented proposed Weld NCSI training to the Task Group.  Minor comments were noted.  Times for presenting this to suppliers via Webex have not been scheduled, but will be done prior to the October Nadcap meeting. 

ACTION ITEM:  Ian Simpson to make changes to NCSI as required by the Task group and schedule NCSI training events with Jennifer Gallagher.

3.2 Changes to Task Group membership

Sue Margheim of Rockwell Collins notified the Task Group that Jerry Erickson would no longer be the Rockwell Collins Task Group representative. No new TG representative has been identified by Rockwell Collins at this time

The Task Group voted 3 new User Members onto the Task group: Eric Barthelet – Liebherr; Holger Krüger - Airbus; Angelie Smith - Spirit Aero Systems

ACTION ITEM:  Ian Simpson to remove Jerry Erickson as UVM and add Eric Barthelet, Holger Krüger and Angelie Smith as User Members, including changes to rosters, voting status and eAuditNet e-mail notifications.
4.0
FORUM FOR SUPPLIER ISSUES

No Supplier issues for review / discussion.

5.0 REVIEW OF NTGOP 001 Appendix IV
5.1 Staff Engineer presented comments received from Task Group voting on NTGOP 001.  Task Group accepted the Staff Engineer’s proposed changes to address these comments. Staff Engineer proposed additional changes to accommodate the new revision of the AC7110 checklists, which were agreed by those present.

ACTION ITEM:  Ian Simpson to re-ballot NTGOP 001 Appendix IV with additional changes.

5.2
Staff Engineer presented a proposed change to s-frm-16 (Nadcap audit grading criteria) to accommodate changes to audit duration with the introduction of AC7110 Rev D. Task group agreed with the proposal made by the Staff Engineer

ACTION ITEM:  Ian Simpson to ballot changes to s-frm-16 document. 

6.0 BASELINE CHECKLISTS / STANDARDS

6.1    
AC checklists have been balloted and fully approved.

6.2   
Auditor Handbook


  
The Task Group completed handbook review of /8 Diffusion Welding.


   The Task Group reviewed how Honeywell had provided more information in the handbook                  against the compliance section.

ACTION ITEM:  Task Group members to provide any prime specific changes to the handbook to the Staff Engineer.

ACTION ITEM:  Ian Simpson to forward the latest prime versus supplement matrix to the prime members.

ACTION ITEM:  Task Group members to provide any changes to the prime versus supplement matrix to the Staff Engineer.

6.3    
Baseline Implementation Timeline.


Staff Engineer reviewed current baseline implementation timeline. Minor changes made to  


reflect current status.

6.4    
Review implementation timeline for /12 and /13 checklists.


Tack Group discussed the implementation of /12 and /13.  Agreement was reached that    


auditing to the ‘new’ checklists is to be done during the next WLD audit (for 

internal/captive) or MTL audit (for external/independent) occurring after December 1, 2006.


Due to scheduling of reaccred audits, complete implementation of the /12 and /13 for all labs 

will not occur until December 2008 since some suppliers will not have their next reaccred 

audit until then.  However, for any external lab audited after December 1, 2006, the new 

requirements will be in effect.  For any weld supplier audited after December 1, 2006, they 

will not be required to have their external lab accredited to /13 until December 2008.


Two representatives from the MTL Task Group (Neil Clark and Andy Iesalnieks) came to 

the WLD Task Group and answered questions regarding the implementation of the /13 

checklist.  A general consensus of the MTL representatives was that they could begin 

auditing to the /13 checklist on December 1, 2006, pending proper training of their auditors 

during the October Nadcap meeting. 

ACTION ITEM:  Ian Simpson to send list of questions to MTL for a more thorough review.

ACTION ITEM:  Ian Simpson to write a letter notifying MTL external labs about the changes forthcoming with the Nadcap metallographic accreditation associated with Welding (AC7110/12 and /13).


Steve Tooley described the Rolls Royce plc requirements for approval of independent 

(external labs).  RR plc does not intend to require AC 7110/13 rev. D approval since they 

recognize national accreditation (e.g. UKAS) approval for external labs. This is also the 

same principle used by BAE Systems. After much discussion, the Task Group agreed that 

Rev. E changes to the checklists will be needed.


Task Group agreed that the Staff Engineer could close NCRs raised on this issue in the Rev 

D checklists after establishing that the only primes the supplier works for are RRplc or BAE 

Systems.

ACTION ITEM:  Ian Simpson to draft checklist changes for all checklists that reference AC 7110/13.  This will require Rev. E changes to /3, /4, /5, /6, /12, followed by full re-ballot to the Task Group and NMC.
ACTION ITEM:  Mat Wisbrock, Bob Fletcher, Wayne Canary, Steve Tooley and Jason Zagula will handle all issues that arise with the balloting of Rev. E checklists.

6.5    
Merit / Failure changes due to new revision

   Task Group agreed to keep the same criteria for now.  Once some data is available for Rev. 

D checklists, then the criteria can be revisited.

6.6   
Supplier notification of Baseline checklists.


Staff Engineer reviewed revised letter and includes clarification of where suppliers can find 

new Rev. D checklists and handbooks.

ACTION ITEM:  Ian Simpson to send mass e-mail to all weld suppliers to notify them of the new checklist revision

6.7   
Review requirements for weld filler wire certifications


Task Group discussed the interpretation of requirements for filler wire; specifically, whether 

a certificate of conformance is acceptable. Task Group agreed that where the specification 

only requires a certificate of conformity (for example AWS wires), then that is all that is 

required (ie no specific chemical analysis) 

ACTION ITEM:  Ian Simpson will issue an Auditor Advisory to clarify the requirements for filler wire certifications.

6.8      Review MoU between WLD and HT / MTL


Staff Engineer reviewed MoU’s that WLD has with HT and MTL.  Agreements have been 

approved by both task groups. Task Group require ability to search the QML for all entries 

of a specific checklist, no matter which commodity granted the accreditation.

ACTION ITEM:  Ian Simpson to pursue enhancement to eAuditNet for search function on QML.

7.0    AUDITOR TRAINING

7.1    Review training material to date



Training outline for October meeting was discussed.   The training will include 3 hrs for 


Revision D Fusion Welding handbook/checklist review, 1 hr Revision D Resistance 


Welding, 1 hr concurrent training for HT Task Group, 1/2 hr quality system issues, 1 hr supplemental training, 1 hr Prime specific training, 1 hr Q&A, 1 hr for training of Heat Treat Auditors. 

ACTION ITEM:  TG members below have the following training responsibilities. Any training material to be forwarded to the Staff Engineer by 31st August 2006.


AC 7110/5 Rev. D Handbook Reviews


Material Control/Equipment/Procedure/Process – Mat Wisbrock

Personnel/Inspection/Maintenance/Compliance – Jason Zagula

Filler Material – Ralph Kropp

Automated/Titanium/Casting/Gas/Interpass/Stress Relief/Tack/Prime Specific – Steve Tooley

AC 7110/12 and /13 (1 hr) – Gary Trewiler

MTL Auditor Training – Heather McGregor

Resistance Weld – Wayne Canary

Induction & Torch Brazing – Mike Irvin & Byron Colcher

Quality System – Ian Simpson

Supplemental Training – Ian Simpson

Prime Specific Training – B. Fletcher (BAE), G. Trewiler (GE), M. Leclerc (Bombardier)
ACTION ITEM:  Ian Simpson to send out detailed training agenda to Task Group
7.2

Additional Auditor Training



Mat Wisbrock presented a Lockheed Martin Surveyor Workshop aimed at training auditors 


for special process and quality audits at aerospace suppliers.  This training is to be presented 


at the October Nadcap auditor training session. 

8.0 MERIT ANALYSIS

8.1   
Review current merit data. 


Staff Engineer reviewed current merit data.  Weld suppliers have a higher merit rate (85%) 

than most other task groups.  The majority of suppliers that don’t attain merit are the result 

of number of issues.

The Task Group brainstormed ideas for ‘encouraging’ the non-meritorious suppliers to achieve merit.  The prioritized list of ideas included:

· Primes to contact suppliers who repeatedly do not achieve merit 

· eAuditnet enhancement to search on merit (currently in process)

· Quality flyer – mention merit % for Weld suppliers

· List of suppliers – merit or no merit?

· Add agenda item to cover list of non-merit suppliers for further discussion at next meeting

ACTION ITEM:  Ian Simpson to pursue the list of merit action items shown above.

9.0 REVIEW OF TRAINING AUDITS

9.1    No training audits for review


Staff Engineer reviewed the training audit process.   There are currently five (5) auditors that      


are approved to do training audits with candidate auditors. There are 2 candidate interviews 

for August 10th 2006. At least 4 prime members indicated their availability to participate.

10.0    eAuditNet

10.1    The Staff Engineer reviewed the latest eAuditNet enhancements. 

11.0    SUPPLIER ADVISORIES

11.1    Nadcap advisories #805, 815, 821, 838, 841 issued against welding in the last quarter were                                         


   reviewed. No actions required on these.

11.2    Prime Advisories - none were identified

11.3    A recent resistance weld finding was discussed by the Task Group at the request of Brion                                                                          

Nantista.  The finding was for exceeding a 144 hr time limit between cleaning and welding.  The Task Group consensus was that the RCCA submitted by the supplier was acceptable, without the need for the additional cycle required by Brion.  As Brion was not at the meeting, the Task Group could not ascertain what Brion was expecting of the supplier. Task Group agreed that this could be reviewed at the next meeting when Brion is in attendance. 

12.0  
REVIEW TOP 10 NCR DETAILED EXPLANATIONS

12.1 In response to an action item from Jan ’06, a sub-team of C. English and D. Lindland 
reviewed the top 10 findings and provided explanation, examples and helpful hints.  Summary was reviewed with the Task Group.  Consensus from the Task Group was that this is an excellent training tool for both auditors and suppliers.

ACTION ITEM:  Ian Simpson to re-number and reformat the top 10 list, then send out to auditors for comments and feedback.  After finalizing all feedback, the summary will be posted in the public document sections in eAuditNet.

13.0  
AUDITOR EFFECTIVENESS

13.1

Staff Engineer presented auditor data – initials and re-accreditation audits, procedure and compliance NCR history. The presented data was current.  

13.2

Review on-site auditor observations.  Two audits were recently witnessed by Mike Gutridge for the purpose of evaluating Nadcap auditors. 

ACTION ITEM:  Ian Simpson to summarize (in writing) the auditor training summary and Task Group recommendations for the auditors being evaluated. Summary to be sent to Task Group for review before sending to auditor(s).

14.0    SUPPLIER SUPPORT COMMITTEE

14.1  There was no SSC rep at this meeting

14.2  At the previous meeting, the Staff Engineer presented an extract from NOP 001 that allows    


each Task group to have a Supplier Voting Member (SVM) on Nadcap Management           


Council (NMC). Since the last meeting, the SVM have discussed this opportunity and     

nominated Mike Schleckman as their proposed SVM representative for this role. Task Group discussed and subsequently approved Mike Schleckman as the Weld Task Group’s NMC SVM representative

ACTION ITEM:  Ian Simpson to communicate to Nadcap management the approval of Mike as the Weld Task Group’s NMC SVM representative.

15.0

NMC ISSUES AFFECTING WELD TASK GROUP

15.1 
There were no new actions assigned by NMC to the Task Group this meeting.

16.0 

WELD TERM DEFINITONS
16.1 Issue was raised in Beijing that the Task Group should use standard terms and definitions in the Nadcap checklists and that some terms used are not currently defined by an industry document.

ACTION ITEM:  Gary Trewiler to provide an overview of the terms used in the Nadcap checklists that are not defined in an industry standard (AWS or ISO).

17.0
OCTOBER 2006 AGENDA

Agenda items proposed include Rev. D handbook review, standard terms discussion, review of top 10 findings summary in addition to standard agenda topics. Task Group agreed that the meeting will be scheduled for 3 days.

Note - Dan Ryan has accepted a new position at Honeywell and will likely not be involved in Nadcap going forward.  Thanks to Dan for his contributions in the past 2 years.  Dan provided great support to the Task Group during and in between meetings.

Note - Chris English accepted a new position at GE and will likely not be involved in Nadcap going forward. Thanks to Chris for his contributions in the past 4 years.  Chris provided great support to the Task Group as an alternate to Gary Trewiler.

18.0 REVIEW OF ACTION ITEMS


All action items were reviewed and found acceptable

19.0      NEXT MEETING

Pittsburgh Mariott City Center


Pittsburgh, PA


United States

October 16-18, 2006

20.0
ADJOURNMENT


Wayne Canary adjourned the meeting at 1:05 PM on Wednesday 19th July 2006 


Minutes prepared by Chris English: e-mail chris.english@ae.ge.com
	***** For PRI Staff use only: ******
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