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UNCONFIRMED MINUTES 

JULY 17-21, 2006

AUDITORIUM MADRID HOTEL

MADRID, SPAIN
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 17, 2006 – WEDNESDAY, JULY 19, 2006
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check

The meeting was called to order by Chairperson Mark Gleason.  A quorum was established with representatives present.

1.2
Introductions and Routing of Attendance Roster

The following representatives were in attendance:

User Members Present:

Name



Company

Silvia Baeza


Vought Aircraft

Marc Belanger 

Bombardier

Gary Burns


GE Aviation

Martin Dixon


Raytheon Aircraft

Peter Edwards 

Airbus

Mark Gleason 


GE Aviation

Christina Gonzalez

EADS CASA

Reha Haymanali

GE Aviation

Roland Hudon


Pratt & Whitney

Marc-Andre Lefebvre

Heroux Devtek

Sue Margheim


Rockwell Collins

Jeremy Phillips

Cessna

Alex Pohoata


Honeywell

K.T. Quader 


Boeing

Angelie Smith 

Spirit AeroSystems

Paul Woolley


Rolls-Royce plc

Other Participants/Members:
Name



Company

Marie-Pierre Chevalier
Ares

Ed Mayer 


Meyer Tool Inc.

Malcolm Marsden 

Aeronautical Service Co Inc

Jay McMurray


Metal Improvement

Yoshiomi Sukesada

Asahi Kinzoku Kogyo Co Ltd

PRI Staff:

Scott Nelson 

 
PRI (former)

Rick Sovich

 
PRI

2.0 REVIEW AUDITOR METRICS

2.1
Auditor Metrics



[image: image1.emf]July06 NMSE Audits



The NMSE Task Group Audit Summary report out was presented by Mark Gleason.  The data presented in the report was based on audits conducted from January until June 2006.

2.2
Supplier Audit Breakout – Showed that Surface Enhancement has grown to a little less than half of the volume of total NMSE audits.


Surface Enhancement (SE) audit analysis of variance showed that Initial Audits were about 40% of the total audits, with and average of 3.1 cycles to close, and a standard deviation of  2.  Re-accreditation audits had an average of 2.1 cycles to close, and a standard deviation of 1.6.  This matched expectations for the Task Group. A chart of Surface Enhancement Initial Audits followed a normal distribution curve, as did the Re-Accreditation Audits with exception of one audit with 8 NCR’s outside of the high end of the curve.

ACTION ITEM: Rick Sovich is to research the one audit at the high end of the curve (with 8 total NCR’s) for cause.


An analysis of Surface Enhancement auditors showed that auditors 6, 7, 9, 10, & 12 wrote statistically less findings than auditors 1, 4, 5, 8, & 11.

ACTION ITEM: Rick Sovich to examine why auditor #11 had a higher number of Surface Enhancement findings than all of the other auditors.

2.3
NM Process Breakout – Approximately 65% of the audits were EDM, followed by Laser at 30%, ECG at 4% and ECM at 1%.


Nonconventional Machining (NM) analysis of variance showed that initial audits had an average cycle to close of 3.4 with a standard deviation of 2.  Re-accreditation audits had an average cycle to close of 2.2 with a standard deviation of 1.8.  The chart of Nonconventional Machining Initial audits followed a normal distribution curve, as


did the Re-Accreditation Audits.


An analysis of variance of Nonconventional Machining audits showed that the average number of findings were independent of the number of slash sheets used in the audit.  It was suggested that the companies that had more processes were generally larger and in better control.

ACTION ITEM: Rick Sovich will investigate the higher amount of NM findings for auditor #11 and report by September 1, 2006.

Rick Sovich presented an auditor data chart that grouped the number of written NCR’s to paragraph with color coding to each auditor.  This comprehensive chart showed that there was minimal occurrence of repeat NCR’s written by the same auditor.  Other top 5 NCR occurrence charts were presented.

3.0 SURFACE ENHANCEMENT PRIME SPECIFIC CHECKLISTS

K.T. Quader presented the Boeing Prime Specific Slash Sheet (PSSS) with 28 specific questions.  Each question was compared against the current checklist.  If the question was covered in the Baseline checklist, it was deleted from the PSSS and added to the Audit Handbook to strengthen the existing Baseline paragraph.

ACTION ITEM: K.T. Quader is to review questions numbered 18 & 19 and re-submit by September 1, 2006.

Mark Gleason presented the GE PSSS which was accepted in its entirety by the Task Group.  

ACTION ITEM: Rick Sovich to submit Auditor Handbook updates by August 15, 2006.

4.0 FINAL REVIEW  AND APPROVAL OF THE AUDITOR HANDBOOK & IMPLEMENTATION OF BASELINE CHECKLISTS

Scott Nelson reviewed Handbook updates line by line.  All adjustments were made to the master list, with concurrence of the Task Group. A motion was brought by Pete Edwards to change the “Auditor Handbook” to the “Audit Handbook,” as this is a general handbook for the Suppliers, as well as the Auditors. After several suggestions for naming the Auditor Handbook, the Task Group agreed on simply “Audit Handbook”.  This was done to clarify that this reference can be used by the supplier for audit preparation and self-audit.

ACTION ITEM: Peter Edwards and Rick Sovich will address the new name of the Handbook in the s-frm document and scrub all preparation documents for Handbook clarification.
5.0 AUDIT REVIEW 

All audits that were currently in Task Group Review were opened individually and analyzed for proper and meaningful corrective actions and responses.  Effectiveness, completeness, clarity and accuracy were assessed and specific audit sections were used as training examples for the Staff Engineer.

ACTION ITEM : Rick Sovich to open audit # 117068, NCR #3 and accept the corrective action made by the supplier per Task Group request.
ACTION ITEM: Rick Sovich to add “Manufacturer & Product Name” to applicable Handbook sections.
Additional Staff Engineer training was conducted by reviewing audits selected by the Staff Engineer for clarification by the Task Group.


6.0
APPROVAL OF PREVIOUS MINUTES

The minutes from the April 2006 meeting were approved as written.

7.0
TASK GROUP TRAINING

7.1
Jay McMurray gave a Power Point presentation on the concerns over a MOU between 
MFN and PRI.  

7.2
ITAR/EAR was discussed and issues that were identified:

· Lack of consensus from Primes to determine ITAR

· Continued supplier confusion 


· Shortage of unrestricted auditors in Europe and Asia

ACTION ITEM: Rick Sovich to add ITAR/EAR to Auditor Training and Supplier Symposium agendas.

8.0
REVIEW OF NMC METRICS AND STAFF REPORT

NMC Metrics and NMC Task Group Standardization were reviewed.

Supplier feedback to auditor performances was discussed.  There was concern that the extremely high ratings for auditors maybe a sign that perhaps there is an issue with how the questions are being asked.

The affect of Delegated verses Non-Delegated Staff Engineer was discussed. It was decided that an asterisk will be added to the affected metrics to explain the Task Group Review increase from 7 to 14 days as required for reviewing Non-Delegated Staff Engineer audits.

ACTION ITEM: Rick Sovich to contact Glenn Shultz, PRI, to update the NMC metrics with an asterisk which explains the Task Group Review Cycle Time increase for a Non-Delegated Staff Engineer.

9.0      AUDITOR TRAINING PLANNING (OCTOBER 2006)


Prime specific slash sheets will be added to the agenda.  K.T. Quader will provide training for the Boeing slash sheet.  His estimated time is for approximately 45 minutes which includes a Q & A discussion.  Mark Gleason will conduct training for the GE slash sheet.  His estimated time is for approximately 25 minutes including a Q & A discussion.  Supplier training will occur in the 90-day waiting period after the release of the slash sheets.  Any additional Primes choosing to incorporate a slash sheet will be responsible for additional training of the auditors and suppliers.


Additional Training topics, Scheduling and dissemination methods needs addressed by the Training Sub-Group.  A show of hands indicated who was planning to attend Auditor Training during the October Meeting.  


Attendees include:

· Mark Gleason

· K.T. Quader

· Marc Belanger

· Jeremy Phillips

· Peter Edwards

· Malcolm Marsden


Deadline for submittal of Auditor Training presentation is August 15, 2006.  All 
presentation will be sent to the Primes for an assessment period of two weeks, to be 
finalized by September 29, 2006.


Presentations include:

· Top Ten Paragraphs

· Root Cause Analysis of Top Ten

· Auditor Survey – What do the Auditors believe they need training in?

· Uniform Cover Letter

· Handbook Training  - scope and dissemination

· Review definitions of Major & Minor

ACTION ITEM: Rick Sovich and Jeremy Phillips to prepare Auditor Training presentations by September 29, 2006.

Scott Nelson suggested an alternative multi-level definition for Major and Minor NCRs that was unanimously voted down by the Task Group.



It was suggested that guidelines need to be drafted for writing an NCR.  The goal is to identify what is required to increase NCR validity and the abatement of Staff Engineer changes. Scott Nelson presented a simplified 1-5 NCR model to the Task Group for comment.  This idea was rejected.

ACTION ITEM: Roland Hudon and Rick Sovich to create NCR guidelines by September 15, 2006.


It was suggested that guidelines are needed for choosing a job to audit that 
will address uniform distribution of audits between Primes.

ACTION ITEM: K.T Quader and Rick Sovich to create guidelines to prioritize the steps required to increase the uniformity or Prime coverage in the selection of job audits by September 15, 2006.


It was suggested that a Situational Response Exercise for the Auditors to complete, would be an effective training tool.  The “best” answers will be provided.  This exercise will target areas that have a high occurrence of voided NCR’s.

ACTION ITEM: Rick Sovich to create the Situational Response Exercise by October 6, 2006.

10.0
SUPPLIER SYMPOSIUM

The NMSE Task Group held a Supplier Symposium on Wednesday, July 19, 2006 from 11:15 a.m. – 4:00 p.m. All presentations can be downloaded from eAuditNet.com under public documents. 

Baseline implementation was reviewed by Scott Nelson and Mark Gleason.  The suppliers questioned who had the responsibility to flow-down the Prime specific slash sheets and when will it take effect.  Scott Nelson replied that the slash sheets will be sent to all suppliers after Task Group ballot has been approved and they will take effect 90 days after the formal release. K.T. Quader requested that the PSSS needs to have the approval of the document owner of the slash sheet.  The Task Group approved this motion.

11.0
ELECTRO-CHEMICAL DRILLING


It was estimated that 3 – 5 suppliers will be effected by an Electro-Chemical Drilling slash sheet.  This issue will be addressed during the October Nadcap Meeting in Pittsburgh, Pennsylvania so that Tara Campbell of Rolls-Royce plc can be present.

ACTION ITEM: Rick Sovich to add Electro-Chemical Drilling to the October Agenda.

12.0
NEW BUSINESS

12.1
Supplier Voting Membership


Yoshiomi Sukesada from Asahi Kinzoku Kogyo Co. Ltd was voted in as a Supplier 
Voting Member.

13.0
SSC REPORT


Jay McMurray reported out on the discussions and actions from the Supplier Support Committee meeting which was held on Tuesday, July 18, 2006.

14.0
NEXT MEETING DATE/LOCATION/DEVELOP AGENDA

14.1
Action Item Review



[image: image2.emf]NMSE RAIL


14.2
Agenda Topics


The Task Group would like to add the following topics to the October agenda:

· Laser Marking

· Supplier Symposium – “How to respond & close-out NCR’s” (assign 2 hours)

· Standards Review/Update (Prime specific checklist)

· Major & Minor Definitions

· Acronyms list for new Nadcap Supplier

· Closed Session

14.3
Closing Comments

15.0
ADJOURNMENT


The meeting was adjourned at 4:45 p.m.

Minutes prepared by:

Name: Rick Sovich



Email address: rsovich@sae.org

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	
	
	








Page 3 of 8

_1215929823.ppt
NMSE Task Group



NMSE Task Group Audit Summary

January 2006 through June 2006
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One-way Analysis of Variance



Analysis of Variance for Cycles  

Source     DF        SS        MS        F        P

TECH_CD     1      7.78      7.78     5.75    0.018

Error     160    216.49      1.35

Total     161    224.27

                                   Individual 95% CIs For Mean

                                   Based on Pooled StDev

Level       N      Mean     StDev  --+---------+---------+---------+----

1          87     1.414     1.040   (-------*-------) 

2          75     1.853     1.291                 (--------*--------) 

                                   --+---------+---------+---------+----

Pooled StDev =    1.163            1.20      1.50      1.80      2.10

NM

SE

No statistical difference in supplier, SE, TG, and CSR response times.

NM & SE Audits
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NM & SE Audits

Status

Initial: Yellow

Reaccred: Green
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NM & SE Audits

Status

Initial: Green

Reaccred: Green
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NM & SE Audits

Status

Initial: Green

Reaccred: Green
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NM & SE Audits

Status

Initial: Yellow

Reaccred: Yellow
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SE Audits

Initial

Reaccred

One-way Analysis of Variance



Analysis of Variance for Total NC

Source     DF        SS        MS        F        P

I, R, FU    1     18.18     18.18     6.02    0.016

Error      75    226.67      3.02

Total      76    244.86

                                   Individual 95% CIs For Mean

                                   Based on Pooled StDev

Level       N      Mean     StDev  ----+---------+---------+---------+--

1          28     3.071     1.999                (----------*----------) 

2          49     2.061     1.573  (-------*--------) 

                                   ----+---------+---------+---------+--

Pooled StDev =    1.738              1.80      2.40      3.00      3.60
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SE Audits
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NM Audits

Initial

Reaccred

One-way Analysis of Variance



Analysis of Variance for Total NC

Source     DF        SS        MS        F        P

I, R, FU    1     18.89     18.89     5.65    0.020

Error      84    280.60      3.34

Total      85    299.49

                                   Individual 95% CIs For Mean

                                   Based on Pooled StDev

Level       N      Mean     StDev  -----+---------+---------+---------+-

1          19     3.368     1.978             (-----------*-----------) 

2          67     2.239     1.785   (-----*-----) 

                                   -----+---------+---------+---------+-

Pooled StDev =    1.828               2.10      2.80      3.50      4.20
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NM Audits

One-way Analysis of Variance



Analysis of Variance for Total NC

Source     DF        SS        MS        F        P

SS          2      1.77      0.89     0.25    0.783

Error      84    303.84      3.62

Total      86    305.61

                                   Individual 95% CIs For Mean

                                   Based on Pooled StDev

Level       N      Mean     StDev  ---+---------+---------+---------+---

1          68     2.397     1.986              (----*----) 

2          14     2.786     1.718             (---------*---------) 

3           5     2.400     0.548  (----------------*----------------) 

                                   ---+---------+---------+---------+---

Pooled StDev =    1.902             1.0       2.0       3.0       4.0

Number of Slash Sheets
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Auditors
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SE Auditors

One-way Analysis of Variance



Analysis of Variance for Total NC

Source     DF        SS        MS        F        P

Auditor     9     84.86      9.43     3.95    0.000

Error      67    159.99      2.39

Total      76    244.86

                                   Individual 95% CIs For Mean

                                   Based on Pooled StDev

Level       N      Mean     StDev  -+---------+---------+---------+-----

 1          2     3.500     0.707        (--------*--------) 

 4          7     3.714     1.496             (----*----) 

 5          7     3.286     1.799           (----*----) 

 6          6     1.167     0.983   (----*----) 

 7         10     1.800     1.476      (---*---) 

 8         11     3.000     2.191           (---*---) 

 9          7     2.571     1.718         (---*----) 

10         15     1.600     1.056      (--*---) 

11          3     5.667     2.082                   (------*------) 

12          9     1.556     1.236     (---*---) 

                                   -+---------+---------+---------+-----

Pooled StDev =    1.545           0.0       2.5       5.0       7.5

Auditors 6,7,9,10, & 12 are statistically lower than auditors 1,4,5,8, & 11.
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NM Auditors

One-way Analysis of Variance



Analysis of Variance for Total NC

Source     DF        SS        MS        F        P

Auditor     9     61.44      6.83     2.16    0.034

Error      78    246.28      3.16

Total      87    307.72

                                   Individual 95% CIs For Mean

                                   Based on Pooled StDev

Level       N      Mean     StDev  -----+---------+---------+---------+-

 1          3     2.667     2.082         (--------*-------) 

 2         18     2.722     1.841               (--*--) 

 3         14     2.929     1.269               (---*--) 

 5          6     1.333     0.816       (----*-----) 

 6          4     0.750     0.957   (------*------) 

 7          6     1.667     1.366        (-----*----) 

 8          6     2.667     2.658            (-----*----) 

10         22     2.318     1.810             (--*--) 

11          5     4.800     2.950                    (-----*------) 

12          4     1.250     1.258     (------*------) 

                                   -----+---------+---------+---------+-

Pooled StDev =    1.777               0.0       2.5       5.0       7.5

Auditor 11 is statistically higher than all other auditors.
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				Nadcap NM & SE Task Group
ACTION ITEMS

		No.		Date Logged		Item Description		Due Date		Complete Date		Item Owner		Does this Affect Other Task Groups?  
(Y/N)		Status		Comments / Concerns		Sort Code

		1		17-Jul-06		Research the one audit at the high end of the curve (with 8 total NCRs) for cause.		15-Sep-06				Rick Sovich		N		Open				Jul-06

		2		17-Jul-06		Examine why auditor #11 had a higher number of SE findings than all the other auditors		15-Sep-06				Rick Sovich		N		Open				Jul-06

		3		17-Jul-06		Investigate the higher amount of NM findings for auditor #11		01-Sep-06				Rick Sovich		N		Open				Jul-06

		4		17-Jul-06		Review questions numbered 18 & 19 and re-submit		01-Sep-06				K.T. Quader		N		Open				Jul-06

		5		17-Jul-06		Submit Auditor Handbook updates		15-Aug-06				Rick Sovich		N		Open				Jul-06

		6		17-Jul-06		Address the new name of the Handbook in the s-frm document and scrub all preparation documents for Handbook clarification.		15-Sep-06				Peter Edwards & Rick Sovich		N		Open				Jul-06

		7		17-Jul-06		Open audit # 117068, NCR #3 and accept the corrective action made by the supplier per Task Group request.		14-Aug-06				Rick Sovich		N		Open				Jul-06

		8		17-Jul-06		Add “Manufacturer & Product Name” to applicable Handbook sections		07-Aug-06				Rick Sovich		N		Open				Jul-06

		9		17-Jul-06		Update the NMC metrics with an asterisk which explains the Task Group Review Cycle Time increase for a Non-Delegated Staff Engineer.		28-Jul-06				Rick Sovich		N		closed				Jul-06

		10		17-Jul-06		Add ITAR/EAT to Auditor Training and Supplier Symposium agendas		28-Jul-06				Rick Sovich				closed				Jul-06

		11		18-Jul-06		Prepare Auditor Training presentations		29-Sep-06				Jeremy Phillips & Rick Sovich		N		Open				Jul-06

		12		18-Jul-06		Create NCR guidelines		15-Sep-06				Roland Hudon & Rick Sovich		N		Open				Jul-06

		13		18-Jul-06		Create guidelines to prioritize the steps required to increase the uniformity or Prime coverage in the selection of job audits		15-Sep-06				K.T. Quader & Rick Sovich		N		Open				Jul-06

		14		18-Jul-06		Create the Situational Response Exercise		06-Oct-06				Rick Sovich		N		Open				Jul-06

		15		19-Jul-09		Add Electro-Chemical Drilling to the October Agenda		28-Jul-06				Rick Sovich		N		closed				Jul-06

		1		24-Apr-06		Add the discussion of ITAR/EAR to the auditor training agenda topic for the July Meeting.		01-May-06				Scott Nelson				closed				Apr-06

		2		24-Apr-06		Bring up the topic of Prime Specific slash sheets to NMC at the Planning and Operations meeting on Monday evening.		24-Apr-06				TG Representative				closed				Apr-06

		3		26-Apr-06		Provide auditor metrics based on average NCR's per auditor, Major/Minor, NCR's per auditor by paragraph and review supplier feedback comments.		01-Jun-06				Rick Sovich		N		Open				Apr-06

		1		23-Jan-06		Update the baseline auditir handbook to address wet glass slurry check requriements.		01-Apr-06				Scott Nelson		N		Open		On-Going
re-assigned to Rick Sovich		Jan-06

		2		23-Jan-06		Contact Progressive and try to set-up a call with PRI Staff and Task Group representatives to dicuss the testing of shut down limits and closed loop systems and contact Scott Nelson after talking with Progressive						Jay McMurray				closed				Jan-06

		3		23-Jan-06		Discuss this topic further within their complanies. They are to report back to the Task Group in April.		24-Apr-06				Roland Hudon
Mark Gleason				closed				Jan-06

		4		23-Jan-06		Post the current NM & SE baseline documents on the public documents section of eAuditNet		01-Apr-06				Scott Nelson				closed				Jan-06

		5		24-Jan-06		Send out the draft auditor handbook to all Primes to incorporate prime specific specification requirements where required.		24-Apr-06				Scott Nelson		N		Open		On-Going
re-assigned to Rick Sovich		Jan-06

		6		25-Jan-06		Provide sample supplier symposium presentation to the sub-team for review.		01-Apr-06				Scott Nelson				closed				Jan-06

		7		25-Jan-06		Talke with other Task Groups and determine the best method for advertising and scheduling the symposiums.		01-Apr-06				Scott Nelson				closed				Jan-06

		8		25-Jan-06		E-mail the documents reviewed at the leeting regarding supplier merit and the different task group requriements and send any updates from Standardization Team regarding supplier merit.		01-Mar-06				Scott Nelson				closed				Jan-06

		9		25-Jan-06		Review the status of all supplier voting memebers.  If the supplier has not attended a meeting in the last year, or is no longer with the Nadcap supplier company they were in with, they should be removed as a supplier voting member.						Scott Nelson				closed				Jan-06

		10		26-Jan-06		Draft the needed revision to the AC7116/4 to remove reference to laser marking.		01-Mar-06				Mark Gleason				closed				Jan-06

		11		26-Jan-06		Discuss chenages with PRI staff and initiate actions to make requried changes to eAuditNet.		01-Mar-06				Scott Nelson				closed				Jan-06

		12		26-Jan-06		Notify auditors that they should only audit Honeywell jobs for EDM and laser that have a Honeywell specification flowed down. There are concerns that some of the jobs audited in the past were only roughing operations and no spec requriements were flowed down.		01-Apr-06				Scott Nelson		N		Open		On-Going
re-assigned to Rick Sovich
Notified auditor, but need put in HB		Jan-06

		1		18-Oct-05		Have revised checklists submitted for a new ballot.		15-Nov-05				Scott Nelson				closed				Oct-05

		2		19-Oct-05		Address the need internally for covering thses ECD methods through Nadcap accreditation and report back in January Meeting (how many suppliers, risk factors, etc.)		23-Jan-06				All Primes		N		Open		On-Going		Oct-05

		3		19-Oct-05		Address NOP-011 with regards to Re-Accrediation audits internally at PRI and respond to the Task Group.		23-Jan-06				Scott Nelson		N		Open		On-Going
re-assigned to Rick Sovich
NOP-011 still needs revised		Oct-05

		4				Discuss this issue with other Staff Engineers and see if any other Task Groups have evlauated this issue.  Based on the results of this action and discussion at the January Nadcap meeting it may ne requried to form a sub-team to address this issue.						Scott Nelson				closed				Oct-05

		5		19-Oct-05		Clean up draft changes and submit for a 21-day task Gorup ballot. This will be followed by an affirmation ballot to NMC.		23-Jan-06				Scott Nelson				closed		On-Going
re-assigned to Rick Sovich		Oct-05

		6				Determine whether Laser Marking should continue to be covered under Nadcap accreditation.  It is felt that most primes are not flowing down the requirement for Nadcap accreditation unless the supplier does multiple NM methods.  Should we be flowing this down to machine shops who only have limited capability and limited machines?						All Primes				closed				Oct-05

		7				Revised checklists submitted for a new ballot.		15-Nov-05				Scott Nelson				closed				Oct-05

		1				Send out all revised draft checklists to the group for review.		03-Aug-05				Dale Lombardo				closed				Jul-05

		2				Send out email to propose a date and time for holding a conference call to continue to discuss the SE Baseline intiatives.						Jeremy Phillips				closed				Jul-05

		3				Schedule a WebEx and Conference call to discuss further initiatives for Task Group review and completion of the AC7117 draft baseline checklists to prepare for ballot.						Scott Nelson				closed				Jul-05

		4		20-Jul-05		Report out in the October meeting their need for a Nadcap accrediaiton for Abrasive Water Jet Cutting.  Do they currently have controlled specifications for this process?  How many suppliers do they have for this process?		17-Oct-05				All Primes		N		Open		On-Going		Jul-05

		5				Review the NMSE NTGOP-001 Appendix 13 to see if the document needs revised to reflect delegation requirements.  Any revision are to be presented and balloted at the OctoberMeeting.		17-Oct-05				All Primes				closed				Jul-05

		6				Set up conference call to discuss auditor training initiatives.						Scott Nelson				closed				Jul-05

		7				Find out who their SEE/AMEC representatives are and ask if they wuld object to an NMSE Task Group comment to related specs such as AMS and J-specs						All Primes				closed				Jul-05

		8				Re-Ballot all NM checklists tot eh Task Group, including all revision noted in this meeting.						Scott Nelson				closed				Jul-05

		1				Send out email to auditors regarding Computer Controlled Peening.		13-May-05				Scott Nelson				closed				Apr-05

		2				Coordinate SE baseline pilot audit planning and scheduling		18-Jul-05				Scott Nelson				closed				Apr-05

		3				Poll auditors for October training suggestions		01-Jul-05				Scott Nelson				closed				Apr-05

		4				Revise January minutes as noted		30-Apr-05				Scott Nelson				closed				Apr-05

		5				Discuss NM concerns with the Fastener TG as noted		01-Jul-05				Scott Nelson				closed				Apr-05

		1				Provide copies of customer specifications to use when reviewing audits.		on-going				Scott Nelson
Primes				closed				Jan-05

		2				Provide audit review spreadsheet for delegation requriements.		18-Apr-05				Scott Nelson				closed				Jan-05

		3				Create way to forecast expired metrics/risk		28-Feb-05				Dale Lombardo				closed				Jan-05

		4				Follow-up on why some emails are not going gto Suppliers in eAuditNet		28-Feb-05				Scott Nelson				closed				Jan-05

		5				Update the QS requriements on the AC7116 baseline draft and reformat the checklists		04-Feb-05				Scott Nelson
Mary Conglose				closed				Jan-05

		6				Complete the NM AQS tempalte analysis.		31-Jan-05				Scott Nelson				closed				Jan-05

		7				Revise the NM Handbook		28-Feb-05				Mark Gleason				closed		On-Going		Jan-05

		8				Prepare Pilot audit (NM)		01-Mar-05				Mark Gleason
Joe Barr
Scott Nelson
Tara Campbell				closed				Jan-05

		9				Complete 1st and 2nd (NM) pilot audits.
Review pilot audits abd checklists.		4/15/05
4/22/05								closed				Jan-05

		10				Create AS document and review with team		create 6/14/05
review 6/30/05				Scott Nelson				closed				Jan-05

		11				Create an action team to decide the pros and cons of splitting NMSE		15-Mar-05				Windsor Amundsen
Jeremy Phillips
Scott Neslon
Dale Lombardo
Bill Brundege
Russell Cole
Roland Hudon				closed				Jan-05

		12				Notify auditor and ask his/hger opinion of situation		31-Jan-05				Scott Nelson				closed				Jan-05
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				Nadcap Fasteners Task Group
ACTION ITEMS

		No.		Date Logged		Item Description		Due Date		Complete Date		Item Owner		Status		Comments / Concerns		Sort Code

		1		25-May-06		Ensure preliminary questionnaire contains same information as AC7113, Paragraph 3.2.1		30-Jun-06				Jeff Conrad		Open				May-06

		2		25-May-06		Determine if AS9100 addresses the handling and storage of raw material.		30-Jun-06				Jeff Conrad		Open				May-06

		3		26-May-06		Review other Nadcap special process auditor handbooks and add the relevant information into the AC7113/2 through AC7113/5 sections.		30-Jun-06				Jeff Conrad		Open				May-06

		4		26-May-06		Solicit any additional pilot audit volunteer’s specific to the scopes listed in Section 6.0 of these minutes and finalize selection.		07-Jun-06				Jeff Conrad,
John Sattler,
Bib Whitley,		Open				May-06

		5		26-May-06		Create a first draft of the Fasteners Appendix to the NTGOP.		14-Jul-06				Jeff Conrad		Open				May-06

		6		26-May-06		Develop manufacturing sequence training plan for industry standard parts.		07-Jul-06				Con Murren,
Rick Kuhns		Open				May-06

		7		26-May-06		Develop manufacturing sampling plan training for industry standard parts.		07-Jul-06				Demaree Faulkner,
Rick Kuhns		Open				May-06

		8		26-May-06		Develop a presentation for their specific Prime flow-down requirements.		07-Sep-06				Primes		Open				May-06

		9		26-May-06		Further draft the voting memberships for discussion at the July 2006 meeting.		14-Jul-06				Jeff Conrad		Open				May-06

		1		24-Jan-06		Investigate and provide recommendation for interpretation of mixed component lots.		15-Feb-06				John Sattler		Open		Revised Due Date to 7-Jul-06		Jan-06

		3		25-Jan-06		Clarify the verification of lube thickness on internally threaded fasteners.		15-Feb-06				Larry Phipps,
Ed Johnson		Open		Revised Due Date to 7-Jul-06		Jan-06

		5		25-Jan-06		Provide examples of the flow-down of performance specifications that supersede industry standards.		15-Feb-06				Larry Phipps		Open		Revised Due Date to 7-Jul-06		Jan-06

		8		26-Jan-06		Ad-hoc teams to provide revised auditor handbook sections to PRI incorporating all ballot comments in which clarification is required and any additional questions which need further guidance/clarification.		27-Mar-06				Ad-Hoc Teams		Open		see page 8 of January Minutes
Revised 7-Jul-06		Jan-06

		3		18-Oct-05		Add clarification to the auditor handbook, AC7113, Paragraph 4.6.3, regarding calibration/verification frequency of fastener measuring and test equipment.		15-Nov-05				Larry Phipps		Open		Revised Due Date to 7-Jul-06		Oct-05

		5		18-Oct-05		Add clarification to the auditor handbook, AS7113, Paragraph 3.7, Production Lot, regarding mesh belt and shaker furnaces.		15-Nov-05				Larry Phipps		Open		Revised Due Date to 7-Jul-06		Oct-05

		8		18-Oct-05		Add clarification to the auditor handbook regarding embrittlement requirements.		15-Nov-06				John Sattler		Open		Revised Due Date to 7-Jul-06		Oct-05

		9		18-Oct-05		Review the auditor handbook section on Heat Treatment and provide any additional comments.		15-Nov-05				Larry Phipps		Open		Revised Due Date to 7-Jul-06		Oct-05





Sheet3

		






