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MONDAY, JULY 17, 2006-CLOSED SESSION

1.0 OPENING COMMENTS

1.1.
Call to Order/Quorum Check

The meeting was called to order by Chairperson Doug Matson. A quorum was not established.  Introductions were conducted and the Attendance Listing was routed.

ATTENDANCE
User Members Present:

Name




Company 
Silvia Baeza



Vought Aircraft

Eric Barreau



Snecma

Sergio Bilbao



ITP

Nick Brenton



Goodrich ECS

Giuseppe Campanile


Alenia Aeronautica

Phillip Cox



Rolls Royce plc

David Damasauskas


Spirit Aerosystem

Andreas Elbs



Liebherr-Aerospace

Mark Emerson



Rolls Royce Corp

Rainer Endress


MTU AeroEngines

Peter Feind



Liebherr-Aerospace

Laurent Geerts



SONACA

John Gourley



Honeywell Aerospace

Clyde Herrington


Eaton Aerospace 

Bernhard Hoenemann


Airbus

Andy Hopkins



BAE Systems
Serge Labbe



Heroux Devtek

Marc-Andre Lefebre


Heroux Devtek

Fabio De Marino


Alenia Aeronautica

Susan Margheim


Rockwell Collins

Doug Matson



The Boeing Company

Mike Navaira



Lockheed Martin

Mitch Nelson



Cessna Aircraft

Tom Norris



Goodrich Aerostructures

Eddy Pham



Northrop Grumman

Pedro Rojas



EADS-CASA

Andrew Snow



Raytheon Aircraft

William Stewart


Bombardier Aerospace

Marc Taillandier


Eurocopter

Jeff Thyssen



GE Aircraft Engine

Helmut Wielenberg


Airbus

Larry Wilson



Lockheed Martin

Other Participants/Members:

Richard Abbo



Senior Aerospace

Derek Alty



Bodycote UK

Javier Bedialauneta


Precicast Bilbao

Grif Braddock



Braddock Metallurgical

Mark Brown



Braddock Metallurgical

Patrice Fila



Balzers

Cesar Garza



W. Pat Crow Forgings

Gerald Harvey



Triumph Fabrications

Hiroki Hashitsume


Mitsubishi Heavy Industries
Bill Hewitt



Bodycote UK

Dennis Keefe



Smiths Aerospace

John Kunkle



ALCOA IC&FP

Serpil Kozludere


Turkish Aerospace Industries
Michael Niedzinski


ALCAN Aerospace

Nick Olpin



Wallwork Heat Treat

Elena Ritoli



Metallurgical Processing

Jerome Saccarzan


Sagen DS

Stu Sherman



Metallurgical Processing

Petr Sramek



Walter Engines

Dave Sullivan



Wyman-Gordon

Cor Van Tilbough


Stork Fokker AESP

Christian Tournier


Bodycote

Colin Turner



Hawker de Havilland

Nick Tripp



Howmet ALCOA UK

John Vanhouwe


Eldim BV

Lorenz Vinke



ALMECON

PRI Staff:

Jerry Aston-Staff Engineer

Laura Fisher-Staff Engineer

2.0 PRIME TUTORIAL MINI-ORIENTATION
The presentation was given by Laura Fisher and Doug Matson. The presentation was an overview of Nadcap Task Group operating procedures.

3.0 HEAT TREAT METRICS
The metrics for June 2006 were reviewed. The problem areas identified were: number of cycles to close an audit and supplier cycle time. 

The Task Group identified the following improvement drivers;
· Quality of NCR writing – will be addressed at auditor training

· Task Group members have agreed to allow a prime contact list to be published on eAuditNet under Public Documents for supplier to contact prime users for help.

· NCSI – include in heat treating prep instructions for initial audits and when reaccredit audits have a change in contact person.
· Consider making RCCA training mandatory before having an audit (data to be collected to demonstrate an improvement in cycles and cycle time, if the data confirms, request NMC support in mandating RCCA training).
· First Yield Pass – being addressed during the Supplier Workshops with Mitch Nelson’s and Tom Murphy’s presentations. The Task Group also expressed concern that this metric drives “just passable” supplier answers with detriment to the accreditation standard. 

Doug Matson debriefed that when a follow up audit is conducted, this is included in the cycle time metrics. The Task Group’s concerns were that this skews the metric data giving higher cycle times. The Task Group believes that these should be counted as separate audits if the health of the Task Group performance is being measured. This was put to the NMC sub-team for review and the sub-team did not accept the change, the whole cycle is to be measured.

The NMC sub-team also said that they do not want the Task Group to change their follow up practice just to reduce the cycle time measure as they want the integrity of the accreditation to be maintained.

4.0 SUPPLIER MERIT
Information was supplied to the Task Group detailing the suppliers that had not received merit after 3 audits.
From this, the following actions were agreed upon:
· Primes to receive a copy of the listing of suppliers not on merit.

· Primes to contact their suppliers on the list to determine the reasons why they did not achieve merit.

· Standard List of questions to be asked by the primes was drafted during the meeting.  These will be sent to the primes along with the listing of suppliers to aid in the compilation of reasons why suppliers have not yet achieved merit.

· Primes to feedback the results for discussion at the next meeting.

ACTION ITEM: Michele Stefanchik (PRI) to compile the data.  Laura Fisher will send the listings and questions to primes by August 4th.  Primes are to respond with results by September 15th for discussion at the October meeting.

5.0 PRIME SLASHSHEETS
The Primes had supplied their unique requirements to be included in Prime Slashsheets. These were reviewed at the meeting and it was possible to combine many of these requirements and for these questions to become baseline questions.

Discussions are still taking place as to what form the Prime Slashsheets will take, i.e. one slashsheet with collapsible sections; individual slashsheets. This will be reviewed at the October meeting.

ACTION ITEM: Jerry Aston to update baseline slashsheets with new baseline questions.

6.0
STSTG MEETINGS
At the Beijing meeting, due to lack of supplier representation, the STSTG meeting had to be cancelled.   This caused embarrassment as a number of Asian suppliers had attended just for that particular meeting.

The task group held discussions regarding if the STSTG should continue. The Task Group agreed that the STSTG meetings should continue only if they receive conformation that:

· The STSTG chair or vice chair are in attendance.

· The STSTG must define what they aim to achieve and are to be monitored on their progress in achieving the goals.

ACTION ITEM:  Laura Fisher to draft a letter from the Chair which details the requirements they must fulfill in order to continue.  This will be sent to the STSTG chair and vice chair

7.0 INDUCTION BRAZING AND TORCH BRAZING MEMORANDUM OF UNDERSTANDING (MOU) 
The MOU between the Welding and Heat Treating Task Groups was reviewed.   A number of minor changes were made ensuring that when the supplier has a welding and a heat treat accreditation that the welding task group grants the approval. The MOU was then signed by the Heat Treat Chairman.

8.0 AUDITOR CONSISTENCY REVIEW
The Task Group is evaluating a review of auditor consistency. They requested a report which summarizes the NCRs written by auditor for each checklist question
ACTION ITEM: PRI Staff to supply report of Auditor NCRs raised for each checklist question.

9.0 MEETING QUORUM  
At the April Quarterly Nadcap meeting in Beijing, the open meeting did not achieve quorum due to lack of supplier voting members. The requirements in NTGOP001 Appendix 3 were revised and the Task Group voted to accept the changes to remove the supplier members from the quorum requirements.

10.0 
TASK GROUP REVIEW AND BALLOT PROCESS 
Mitch Nelson gave a presentation on the results of a survey of the primes regarding task group audit report review and the ballot process. The following data was presented;
· Primes average hours per audit 4.46hr/week.

· Prime company allows member 2 hr per week on average for Nadcap business.

· No prime reviews all audits.

· Current practice requires each prime to review an average of 12.9 audits/month.

The results will be analyzed further and a proposal made on changing the delegation process at the next meeting.

ACTION ITEM: Mitch Nelson to continue summarization of the data and to draft another proposal for the October 2006 meeting.
11.0 FAILURE OF SUPPLIERS
Concerns were raised with the Heat Treat Task Group current practice that all primes must agree to fail a supplier and if one prime opposes the failure, then that prime is required to work with the supplier to close out the audit. This could be viewed as selectively helping suppliers. Andy Snow agreed to modify the wording in NTGOP001 appendix 3 Para. 11.5 to mitigate against this. 
ACTION ITEM: Andy Snow and Laura Fisher to revise wording in NTGOP-001 Appendix 3 to address.  Revised procedure will then be balloted to the Task Group.
TUESDAY 18th JULY - CLOSED MEETING
12.0 STAFF DELEGATION
Staff Delegation was reviewed, delegation was maintained for;

Jerry Aston

Laura Fisher

John Ewing

Anne Allen.

Marcel Cuperman was delegated to close minor NCRs.
13.0 REVIEW AND APPROVAL OF THE S-FRM-16 AUDIT GRADING CRITERIA
With the introduction of new slashsheets, the following number of days per audit was agreed:
1 Checksheet          3 days
2-4 Checksheets    4 days

5-8 Checksheets     5 days
If AC7004 audit is included one extra day is added but the maximum will be 5 days.
This will be reviewed by the Task Group again in January 07.

TUESDAY 18TH JULY - OPEN MEETING
14.0 APPROVAL OF PREVIOUS MINUTES

The previous minutes from January 06 and April 06 were approved.
15.0 CHECKSHEET STATUS DEBRIEF
All intermediate standard checksheets approved and posted on eAuditNet for use. The following are base line checksheets:
· AC7102/1 brazing is in NMC ballot

· AC7102/4 Nitriding is in Task Group ballot.

· All other checklists are being revised prior to Task Group ballot.

16.0 HARDNESS TESTING SUB-TEAM DEBRIEF
The only item of debate remaining on the AC7101/5 checklist between the Heat Treat Task Group and Material Testing Task Group(MTL)is the need to conduct Round Robin testing for hardness.  The Heat Treating Task Group’s position does not consider Round Robin testing to be a value added process. The Task Group believes that process control is the preferred option.

The Task Group met with the MTL Sub-Team. The MTL Sub-Team gave a presentation on why Round Robin testing is required
The MTL Sub-Team offered an alternative to the internal Round Robin where the auditor would utilize an IPT Test kit for testing during the HT audit.    A number of the supplier’s inspectors would test the hardness.   These results would be submitted to the IPT program and a statistical report would be generated to ensure they are within the normal population for the type of hardness testing they perform. If not, a NCR would be generated against the supplier. 

At this stage, the Heat Treat Task Group did not accept this alternative due to an uncertainty in understanding how the data is evaluated statistically.   The Heat Treat Sub-Team will work together to produce a proposal for the Materials Testing Lab group before the next meeting. This will be based on alternate process control methods rather than Round Robin Testing.
ACTION: Mitch Nelson to lead Sub-Team consisting of Silvia Baeza, Don Lowman, Andy Snow, Jerry Aston, Helmut Wielenberg, and Mark Brown.

17.0 AMEC MEETING UPDATE
Doug Matson provided a debriefing of the last AMEC meeting. He reported that AMS2759 has been re-issued and AMS2770 is being balloted.
Also AMEC are looking to revise ARP1962 (model for heat treat training). Suppliers need to be aware of the changes as it may potentially impact their training requirements.

18 .0
 OCTOBER AUDITOR TRAINING
Auditor training was reviewed. All sub teams need to have their presentations to Wendy Grubbs (PRI) by 1st September.

19.0  
  SUPPLIERS STSTG
The suppliers were debriefed on the Task Group’s position of the continuance of the HTSTSTG.   As a result of the Beijing meeting being cancelled due to there being no supplier members attending, the STSTG will be disbanded unless;

·  The STSTG chair or vice chair are in attendance.

·  The STSTG must define what they aim to achieve and are to be     monitored on their progress in achieving the goals.
The suppliers agreed that they wanted these meeting to continue and Stu Sherman would contact the Chair and Vice chair of the STSTG to ensure the meetings took place, agenda was issued, etc. The Task Group agreed under these circumstances that the meetings continue. This will again be reviewed at the October 2006 meeting.

ACTION ITEM: HTSTSTG to provide an agenda for the October meeting by August 4th and commit to either the Chair or Vice Chair to be available for each meeting.

WEDNESDAY 19TH JULY - OPEN MEETING 
20.0  
SSC DEBRIEF.

Stu Sherman gave a presentation on the SSC team dynamics and team members.

The following are the items being covered by the SSC:
· Communication and Mentoring Sub-Team.

· 2007 Survey Sub-Team

· Items also being addressed are:
· Flowdown of prime requirements

· Redundant Prime audits.

· The 25 mile rule for satellite audits.
21.0  
HEAT TREAT METRICS
The Heat Treat metrics were presented showing the health of the Heat Treat Nadcap process. The main areas of concern were number of cycles to close audits, merit, and supplier response time. These are areas that need to be covered by the HTSTSTG.

22.0  
SUPPLIER WORKSHOP
The Heat Treat Task Group has conducted supplier workshops during the last 3 meetings.   A discussion was held to identify what topics should be covered during the October Supplier Workshop

.
The extra topics identified for inclusion are;

· What a supplier needs to do during an audit i.e. auditor welfare, daily close out meetings, etc. 

· Proposed changes to non conformance classification (i.e. major/minor).

· Training to the new AC7102 Rev C and supporting slash sheets.

23.0 
SIX MONTHS ACCREDITATION
One of the proposals to reduce total cycle time per audit was to a grant six month accreditation instead of conducting a follow up audit to close the original audit. The advantages and disadvantages were discussed.  Points of discussion were: better oversight for the Primes; full audit rather than focused audits; reduction of audit cost; and reduced cycle time. After the discussions were held the consensus was to revisit this topic at the next meeting.

THURSDAY 20TH JULY - CLOSED MEETING
24.0 
STAFF ENGINEER HANDBOOK
The Heat Treating Staff Engineers have produced a handbook identifying the agreed interpretations to the ‘more gray’ areas that come up during the review of audits. The interpretations were agreed upon by the task group and the handbook will go under public documents in eAuditNet to aid the consistency of audit review by staff and Primes.
This will be a working document and updated where necessary on a quarterly meeting basis.
25.0
SUPPLIER WORKSHOP 
The User Members discussed the suggestion below which were made by the suppliers during the open meeting discussions.

The consensus was the October workshop will focus on the new checklists and there will also be a question answer session on AMS2750 Rev D.

ACTION ITEM: John Gourley and Mike Shen to present training for the Carburizing and Nitriding slashsheets.  This will be based from the presentations made that the October 2005 auditor training.  Doug Matson to present training on the AC7102 Rev C core checklist and the AMS2750 rev D question and answer session which will be based on the October 2006 auditor training presentation.

26.0  
AGENDA FOR OCTOBER MEETING.
The agenda for the October meeting was agreed. 

The agenda will include;
· Prime baseline checksheets.

· Auditor consistency

· Hardness Sub-Team debrief

· Task Group Review Process
· STSTG meeting Continuance
· Status report for baseline checksheets
· Scope of Approval

27.0 
SCOPE OF APPROVAL
Discussions were held on the Nadcap Heat Treating scope of approval. It was suggested that the AMS and customer specifications should not be included. The Prime members were asked to provide their scope of approval requirements. This information is to be sent to the Staff Engineers by 15th September 2006 so the results can be presented at the October meeting.

ACTION ITEM: Primes to send their requirements to Staff Engineers by 15th September 2006.  Discussion and Modification of the scope of approval is to be reviewed at the October Meeting.
28.0
HT ROLLING ACTION ITEMS



[image: image1.emf]RAIL-HTTG action  items


29.0
ADJOURNMENT

The meeting was adjourned at 2:00pm. 

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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	NTGOP-001 Appendix 3
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		Nadcap Heat Treating Task Group
ACTION ITEMS

		Date Logged		Item Description		Due Date		Complete Date		Item Owner		Status		Comments / Concerns		Sort Code

		Apr-06		HTTG to submit clear examples of Major findings to the Standardization Committee		05/26/2006		5/26/06		Doug Matson
Jeff Thyssen		CLOSED		Doug completed the power point presentation on 05/26/06.  Sent to Jeff on 05/30/06.

		Apr-06		Research quorum voting requirements		06/01/06		5/17/06		Jerry Aston		CLOSED		There is no point in doing this now as the meeting was conducted as if there was no quorum.  NTGOP-001 Appendix 3 is being balloted to remove the suppliers from quorum as this contradicts the general NTGOP.

		Apr-06		M. Nelson to poll HTTG on criteria they use to close audits
Sub-team to put a guideline together that the Primes can follow for closing audits
Sub-team to put a guideline together that the Primes can follow for closing audit		07/01/06				Mitch Nelson
Mark Emerson
Andy Snow		OPEN		Mitch to present at July meeting

		Apr-06		Primes have 2 weeks to submit their request for additional slash sheet-Deadline May 15, 2006.  Primes have 30 days to submit a draft checklist-June 15, 2006		5/15/06
6/15/06				Jerry Aston to coordinate		OPEN		Jerry has received a response from GE, BAE, Boeing, Sonaca, and Rolls Royce stating that they will have additional requirements for slash sheets.

		Apr-06		Welding TG to arrange auditor training for October meeting		0701/2006		5/12/06		Welding TG		CLOSED		Scheduled for 1-3PM on Sunday in conjunction with Welding Task Group.

		Apr-06		HT/WLD conjunction audits need to have a process for which checklists are being used, how they are scheduled, the prelim questionnaires need to be updated, there need to be clear instructions to scheduling and the supplier how and when to schedule these, etc.		10/31/06				Jerry Aston and Ian Simpson to coordinate and develop		OPEN		Ian and Jerry have developed an action plan.

		Apr-06		Case study will be sent to auditors in August.  They will bring back to Auditor Training in October 2006, their written NCRs		08/04/06				Mike Navaira, 
Eddy Pham
Mark Emerson
Marcel Cuperman		OPEN		Marcel to ensure that the 2004 case study is not used again this year and that the team develops a new case study.

		Apr-06		Send a blank copy of the Audit Oversight evaluation form out to the task group members		06/01/06				Mitch Nelson
Marc Tailandier		OPEN

		Apr-06		SEs to draft a handbook that addresses expectation and concerns and present to Task Group		07/01/06				HT Staff Engineers		CLOSED		Laura has scheduled a meeting for June 6th.  Darft has been completed will present to TG at July Meeting

		Apr-06		Post revised Pyrometry Reference Guide in Public Docs on audited		06/01/06		4/3/06		Michele Stefanchik		CLOSED		Revision to AMS2750 Rev D has been posted on the Public Documents section of audited

		Apr-06		Post revised Supplier/Auditor Handbook in the Public Doc on eAuditNet		06/01/06		5/11/06		Michele Stefanchik		CLOSED		Revision has been posted on the Public Documents section of eAuditNet.

		Apr-06		AC7102-Intermediate-ballot comments reviewed-make modification and ballot.
AC7102 Rev D
AC7102/1 Furnace/Dip Brazing
AC7102/2-Aluminum
AC7102/3-Carburizing - make changes with sub-team and ballot
AC7102/4-Nitriding – make changes with sub-team and ballot		06/20/2006				Jerry Aston /Michele Stefanchik				Baseline Sub Teams are resolving the comments from the April meeting.   AC7102 Rev C has been approved by NMC on June 9th.  Mass e-mail to be sent to suppliers July 17th.  Checklist implementation is scheduled for October 16, 2006

		Jul-06		Supplier merit data to be updated by Michele and sent to primes.  Primes to contact suppliers on this list with the questions developed at the July meeting.  Laura to send questions to primes by 8-04.  Michele to send revised data to primes by August 15th.  Primes to response to PRI with results by Sept 15th		08/04/06 08/15/06 09/15/06				Laura Fisher/Michele Stefanchik		OPEN

		Jul-06		Jerry to update core baseline slash sheets with the prime questions which were agreed to be added to the baseline		08/31/06				Jerry Aston		OPEN

		Jul-06		Auditor consistency review.  The Task Group has requested a report to revise auditor consistency by question and auditor.		10/16/06				Jerry Aston
Marcel Cuperman
Laura Fisher		OPEN

		Jul-06		HTSTSTG Meetings.  Laura to develop verbiage to send to Doug in the form of a letter from the HTTG to the HTSTSTG which details the expectations from the HTTG which must be met in order to continue the HTSTSTG.		08/31/06				Laura Fisher/Doug Matson		OPEN

		Jul-06		Mitch Nelson to continue compiling the data on the Task Group review and Balloting process survey to the primes and staff.  A proposal will be made by Mitch to the Task Group at the October meeting on modifications to the current process.		10/16/06				Mitch Nelson
Marc Tailandier		OPEN

		Jul-06		Equal application of the failure policy to all suppliers.  Andy Snow and Laura Fisher to finalize wording of the failure policy in NTGOP-001 Appendix 3 and ballot the change to the TG.		09/30/06				Laura Fisher/Andy Snow		OPEN

		Jul-06		Hardness Sub Team to develop an alternate method to round robin testing and present to the MTL Task Group at the October Meeting.		10/16/06				Mitch Nelson
Silvia Baeza
Don Lowman
Andy Snow Jerry Aston Helmut Wielenberg Mark Brown		OPEN

		Jul-06		HTSTSTG to provide an agenda for the October meeting to PRI by August 4th.		08/04/06				Stu Sherman Johanna Lisa		OPEN

		Jul-06		Supplier Workshop for October.  John Gourley and Mike Shen to presnet training on Carburizing and Nitriding.  Doug to present training on the AC7102 Rev C  checklist and a question and answer session on AMS2750 Rev D		09/30/06				John Gourley Mike Shen Doug Matson		OPEN

		Jul-06		Scope of Approval.  Laura to send out current scope.  Primes to review and provide feedback as to what their system requires the QML to show for scope of approval.  This will be discussed at October Meeting and scope will be revised accordingly.		09/15/06				Laura Fisher/Primes		OPEN
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