ELASTOMER SEALS
JULY 2006

UNCONFIRMED MINUTES 
JULY 20 & 21, 2006
AUDITORIUM MADRID HOTEL 
MADRID, SPAIN
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

THURSDAY,  20 JULY 2006 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Manuel Koucouthakis.  A quorum was not established, the following representatives were present.

ATTENDANCE
User Members Present:

Alan Fletcher  




US Air Force


Manuel Koucouthakis  


Honeywell

Other Participants/Members:

None

PRI Staff:
Keith Purnell

1.2
Approval of Previous Meeting Minutes

Previous meeting minutes from the April 26, 2006 Nadcap meeting were not approved because of the lack of Quorum.
2.0 Nadcap STAFF REPORT
2.1 
Auditor Status: 

Elastomer Seals Task Group has two qualified auditors. 
2.2 
Nadcap audits currently scheduled for 2006 is 3679.
2.3 
Twelve Elastomer Seals audits are scheduled for 2006.
Nine audits have been performed as of this meeting.

2.4 Task Group Metrics were reviewed.
Current Audit Cycle Time is 50 days. 

Most common NCR’s were:  

#1 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, not recording required data, inadequate work instructions
#2 NCR – Calibration Related: Equipment not in the calibration system, calibration stickers, handling out of tolerance conditions
#3 NCR – Material Identification: Material with expired usage dates not segregated or labeled 
#4 NCR – Sampling: Periodic sampling overdue and sample size issues
Average number of major and minor NCR’s was reported.
2.5 eAuditNet  www.eauditnet.com
Latest enhancement suppliers will notice is a link on the audit summary page to the reviewer.
Suppliers that are audited and have zero NCR’s must complete the Supplier feedback and submit the audit for Staff Engineer review within 3 days or they will receive a late notice from eAuditNet.

eAuditNet is now capable of reporting NCR paragraphs violated in an excel format. 

2.6 Future Nadcap Meetings 
October 16-20 Pittsburgh PA
January 22-26, 2007 Nadcap Meeting

Redondo Beach, California

 

April 23-27, 2007 Nadcap Meeting

Paris, France

 

2.7
Nadcap Customer Support Initiative (NCSI)

NCSI is a free, web-based training program designed to walk suppliers through the Nadcap process. Two programs are available, one for initial audits and one for re-accreditation. This is also a good program for Primes that want to become more familiar with the eAuditNet. 
A NCSI program was conducted on Thursday June 27th for the Elastomer Seals Task Group. 8 Suppliers and 3 prime companies participated in the web cast with a total of 17 participants.

Next NCSI training sessions:

Europe Office Training Session - Initial Audits 
10 August 2006 - 10:00am UK time 

Europe Office Training Session - Reaccreditation Audits 
7 September 2006 - 9:30am UK time 

US Office Training Sessions - Initial Audits                                               
9 August 2006 - 2:00pm eastern time
13 September 2006 - 2:00pm eastern time

US Office Training Sessions - Reaccreditation Audits 
15 August 2006 - 2:00pm eastern time
19 September 2006 - 2:00pm eastern time
To register please contact the PRI Training Department at PRITraining@sae.org
3.0
Nadcap AUDITOR TRAINING

3.1
Elastomer Seals Training will be on Sunday October 15, 2006, 1:00pm to 5:00 pm in Pittsburgh, PA. Training outline has been established.  

3.2 Primes provided photographs of rejected parts to be uses as training aids. Chairperson will assist in conducting the training.

ACTION ITEM – Elastomer Seals Auditor Training Agenda due July 28, 2006

ACTION ITEM – Primes to supply any additional material they wish to be included in the Auditor Training by Aug 8, 2006.

4.0
AC7115
4.1
AC7115 was reviewed for errors; omissions and content to assure all ballot comments have been resolved. Document is ready for balloting to the Nadcap Management Council.


ACTION ITEM – Ballot AC7115 to NMC by Aug 15, 2006
5.0
CLOSED MEETING PRIMES ONLY 
5.1
Audit Status: In process audits were reviewed.
5.2
Any requests for extensions will be addressed by conference call.
5.3
Supplier advisories were reviewed.

5.4
Auditor status is unchanged
ACTION ITEM: PRI Staff to set up conference calls as needed to address any supplier advisory or extension issues.
6.0 ADJOURNMENT
FRIDAY,  20 JULY 2006 (OPEN SESSION)

7.0
AUDITOR HANDBOOK
7.1
The Nadcap General Auditor Handbook was reviewed to identify the topics it addresses.

7.2
Format for the Elastomer Seals audit handbook was established.

7.3
The AC7115 checklist was incorporated into the auditor handbook with a list of items to be verified identified under applicable questions.

7.4
Draft of the new handbook was completed.

8.0
NEW BUSINESS 
8.1
The NESPB presentation was discussed and several primes visited the Elastomer Seals Task Group meeting to asking questions about where and when the Task Group meets and who participates.

8.2
AMS-CE documents were reviewed to determine if changes are required because of the decision to move away from the AS7115 and work only to the AC7115. No changes to the AMS-CE documents are required. NTGOP Appendix XII will require revision to delete reference to AS7115.

ACTION ITEM: PRI Staff to revise and ballot revised NTGOP-001 Appendix XII to the Task Group. 

ACTION ITEM: PRI Staff to ballot revised NTGOP-001 Appendix XII to NMC if no comments from the Task group. 

9.0
NEXT MEETING DATE 
9.1
Next Elastomer Seals Task Group Meeting will be October 10, 2006 at

Sheraton Vancouver Wall Centre
1088 Burrard Street
Vancouver, BC V6Z 2R9
Canada 
10.0 ACTION ITEM REVIEW

10.1
The action items were reviewed and are noted throughout the meeting minutes. Please reference the action item list located on the last page for due dates.
11.0
ADJOURNMENT at 6:00 pm.
Minutes prepared by:

Keith Purnell

kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 Appendix XII
	Keith Purnell
	18 Aug 2006


Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 26 April 2006 Elastomer Seals Task Group Meeting

	07.20-M-1
	Elastomer Seals Auditor Training Agenda 

	Keith Purnell
	28 July 2006
	

	07.20-M-2
	Elastomer Seals Minutes and Agendas

 
	Keith Purnell
	28 July 2006
	

	07.20-M-3
	PRI Staff to set up conference calls as needed to address any supplier advisory or extension issues.

	Keith Purnell
	31 July 06
	

	07.20-M-4
	Primes to supply any additional material they wish to be included in the Auditor Training by Aug 8, 2006.


	Task Group
	8 Aug 2006
	

	07.20-M-5
	Ballot AC7115 to NMC 

	   Deb Adrian 
	15 Aug 06
	

	07.20-M-6
	PRI Staff to Revise NTGOP-001 Appendix XII

	  Keith Purnell
	18 Aug 2006
	

	07.20-M-7
	Ballot NTGOP-001 Appendix XII to NMC

	Deb Adrian
	29 Aug 2006
	

	07.20-M-8
	PRI Staff to Ballot NTGOP-001 Appendix XII to NMC if no comments fro the Task Group.
	Deb Adrian
	11 Sept 2006
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