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MONDAY JULY 17 – WEDNESDAY JULY 19, 2006
1.0
OPENING COMMENTS


Call to Order/Quorum Check
The meeting was called to order by Chair Jim Doherty.  A quorum was established with 7 user voting members present.  
ATTENDANCE
User Members Present: (8)
Jim Doherty



GE Aviation







Chair
Jack Saunders



Honeywell








Vice Chair

Paul Bardwell



Pratt and Whitney

Nicolas Barthelemy

Eurocopter
Jon Higgins



Rolls-Royce plc
Tim Pruitt




Rolls-Royce Corp.

Alexandrina Stoica

Bombardier Inc.
Fabrice Crabos


SAFRAN Group
Other Participants/Members: (11)
Régis Crole



Bodycote Western Europe

Davide Gallini



Praxair Surface Technologies

Bernhard Gulde


Aerotech Peissenberg

Richard Haberbosch

Aerotech Peissenberg

Dale Harmon



Cincinnati Thermal Spray




Secretary

Ian Harris




Praxair Surface Technologies

Richard Hill



Praxair Surface Technologies

Derek Jackson



Monitor Coatings Ltd.

Fabrizio Mantovan

Praxair Surface Technologies

Tetyana Shmyreva


Praxair Surface Technologies

Vern Talmadge


Howmet Casting-Thermatech Coatings
PRI Staff: (1)
Jim Lewis

1.1

Expectations

Attendees were given the opportunity to identify expectations to be addressed during the week of meetings.

1.2

Auditor Feedback

Data from auditor evaluations was reviewed.  The results were very good.  There have been no significant issues documented to date.  The data continues to be monitored.
More complete data will be gathered for each auditor based on number of audits, number of findings (major, minor and total) and top findings by each auditor.  This data is to be reviewed at the October meeting.

ACTION ITEM:  Collect and organize data for each auditor based on number of audits, number of findings (major, minor and total) and top findings.  (Jim Lewis, 17-Oct-2006)

1.3

Approval of Previous Meeting Minutes


The minutes of the April 2006 meeting held in Beijing, China, were approved without change.

1.4

Review Action Item List
The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

2.0
closed meeting issues
2.1
Audit Issues

An audit finding was discussed where a customer was questioning what information needed to be included on a certification for grit blasting material to be used for stripping.  It was determined that as this was not going to become a part of the hardware, certification to a standard or specification was acceptable, as long as it met all customer requirements.  A detailed certification is not required for this material.

An audit of a second facility determined that a processor was performing heat treatment of oxidation layer samples for testing but was then sending the samples out for further preparation and analysis.  There are requirements for control of lab furnaces in AC7109/5.  In this case, the auditor had contacted the Staff Engineer and had performed the appropriate parts of AC7109/5.  The Task Group agreed that this was necessary.  To fully address this, a scope must be added to AC7109/5 for “Oxidation Sample Heat Treat”.
ACTION ITEM:  Revise Coatings preliminary questionnaire, staff report, eAuditNet and AC7109/5 to add scope for “Oxidation Sample Heat Treat.”  (Jim Lewis, with release of Rev. B of checklists)

ACTION ITEM:  Send Auditor Advisory explaining interpretation that AC7109/5 is required for suppliers who are heat treating oxidation samples, even if they are sent out for analysis.  (Jim Lewis, 15-Aug-2006)

2.2
Number of Job Audits
The previous decision to require two job audits if only one core coating process is performed was revisited.  It was noted that as there were some auditor concerns for time, this is being conducted as a pilot where the auditor will perform two job audits if able and identify why this could not be done if it was not.

The Task Group also clarified that if there is only one core coating process, two job audits must be performed, even if there are other checklists with job audits which are not coatings processes (i.e. stripping, heat treating).  It was also clarified that the second job audit could be a paper job audit.

ACTION ITEM:  Send Auditor Advisory explaining clarification made to two job audit pilot.  (Jim Lewis, 15-Aug-2006)

2.3
NMC Standardization Sub Team Proposal Review

The Task Group reviewed the latest proposal and feedback for the classification of findings.  The Task group felt that major and minor should still be used.  Feedback had already been given to the sub-team at their previous request.

2.4
Diffusion Coating “Touch-Up”

It was discussed that there are facilities which are repairing minor chips and scratches on diffusion coatings using a sprayed, slurry type application.  Many of these are machine shops which perform no other coatings and most are currently not covered under Nadcap accreditation.  It was determined that the control of these facilities was under the decision of each individual prime.  The flowdown of a requirement for Nadcap accreditation must be determined by each prime.

2.5
Early Review/Supplier Advisories

The Task Group reconfirmed that any engineering requirement violation or potential product impact would be given to the Task Group Primes as an early review.  Only those which truly showed a potential for product impact will require an advisory.  It was also noted that the NMC is currently reviewing this process.

3.0
Task Group Tutorial


Staff Engineer Jim Lewis presented a tutorial to explain the functions of the Coatings Task Group to participants.  Jim also gave a summary of the NCSI program; Coatings participation is just 20% for 2006 audits, and there is not enough data to draw any conclusions as to effectiveness.
4.0
NMC Metrics

The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group.  Most metrics are currently in a “red stoplight” condition (failing to meet goal) except Audits Scheduled Year to Date and Task Group Cycle Time.  It is anticipated that activities such as Revision B checklists, objective evidence initiative, and supplier training will improve these metrics.  Additional time will be devoted to this item on the October agenda to more fully investigate and review any red metrics.
5.0

Cycle Time Chart

The Cycle Time Pareto was not presented at this meeting.

6.0

Auditor Feedback

A summary of the auditor evaluation data was reviewed.  There have been no significant issues documented to date.

7.0

Pre-Audit Letter to Audit Contacts

The task group reviewed and accepted a proposed letter to be sent to audit contacts prior to scheduled audits.  A list of available resources and tools is included in the letter.  The purpose is to reduce cycle time and increase suppliers achieving merit status.
ACTION ITEM:  Develop system to have this letter sent to audit contacts approximately six months prior to scheduled audits.  (Jim Lewis, 17-Oct-2006)
8.0

Reduced Testing Inspection

The task group reviewed the need for and interest in developing a common standard for allowing suppliers to test on a less frequent basis.  Discussion included listing some elements of such a standard.  Creating a standard is likely beyond the scope of the task group, but a reduced testing section could be added to the checklists in such a manner so as to create common criteria for supplier-defined programs (with customer approvals).

ACTION ITEM: Discuss with appropriate personnel within their companies the acceptability of creating an industry standard for reduced lab inspection.  (All Primes, 16-Oct-2006)

ACTION ITEM: Set up a conference call among the primes to discuss future viability of a common reduced testing program.  (Jim Lewis, Primes, 30-Sep-2006)

ACTION ITEM: E-mail to all primes the summary of reduced testing program elements along with the benefits and costs list developed in April.  (Jim Lewis, 15-Aug-2006)

9.0

Auditor Training

The Task Group developed a list of topics to be covered in October’s Auditor Training session on Sunday, October 15, in Pittsburgh, PA.  Responsibilities were assigned.  Topics include:

-
Supplier internal lab round robin summary – Jim Lewis, Dale Harmon

-
Checklist revisions – Jim Lewis

-
AMS 2750D – Proposed to be conducted by or with Heat Treat Task Group
-
Objective Evidence Initiative update – Tim Pruitt

-
How to handle “equivalent” standards during audits – Jim Lewis

-
Job Audit Requirements


-
Rolls-Royce plc – Jon Higgins

-
General Electric – Jim Doherty

-
Pratt & Whitney – Paul Bardwell

-
Honeywell – Jack Saunders

-
Turbomeca – Fabrice Crabos

-
Bombardier – Alexandrina Stoica

-
Eurocopter – Nicolas Barthelemy



-
Review of Auditor Advisories – Jim Lewis
-
Auditor operation of supplier equipment (process and testing, safety) – Jim Lewis

-
General Question and Answer period – Jim Doherty

10.0
Chemical Composition by Microanalysis Checklist

The Materials Testing Task Group is working on developing a checklist for microanalysis of coatings chemical composition; there will be an update in October.  Coatings discussion included: does the lab have to be Nadcap approved?  (Few labs have the required microprobe; few of these are Nadcap approved.)

ACTION ITEM: Ask the MTL task group to evaluate the impact of requiring microprobe labs to be Nadcap approved on suppliers and production.  (Jim Lewis, 15-Aug-2006)
11.0
Supplier Support Committee Meeting Report

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and updated the Task Group on items from the SSC meeting the previous night.  For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

During this report the task group reviewed and discussed a new AC7004 audit implementation plan.  This plan requires suppliers to submit a quality management system certification for the time of the audit at least 90 days prior to the scheduled commodity audit or have an AC7004 audit scheduled.  Suppliers voiced concern that a supplier could be penalized based on the timing between the Nadcap audit and a registrar audit.  Dick Hill, Coatings representative to NMC, will forward the concerns of Coating suppliers to NMC.

12.0
Nadcap Management Council Meeting Report

Jim Doherty, Coatings Chair, updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day.  For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

13.0
Revision B Checklists

Balloting comments for revision B checklists were reviewed and resolved.  Items of note from the discussion included: the requirement to be approved for machine, grind, and water jet removal of coatings will be eliminated for revision B checklists (AC7109/4); a supplier performing these operations will be required to have appropriate planning, inspection, and control procedures; applicable questions will be added to the AC97109 base checklist.

ACTION ITEM: Make changes to AC7109 and AC7109/4 checklists, to incorporate basic stripping controls into the AC7109 and remove machining, grinding and water jet from AC7109/4, and send out for task group ballot.  (Jim Lewis, 15-Aug-2006)
14.0
Expectations/New Business

All expectations documented at the start of the open meeting were met during the meeting.

Dick Hill, Supplier Voting Member and Coatings Task Group representative to the NMC, announced his pending retirement from Praxair Surface Technologies in September 2006.  The Task Group expressed appreciation for Dick’s leadership and participation in task group activities.

ACTION ITEM: Report to NMC on current auditor consistency metrics.  (Jim Doherty, Jim Lewis, 17-Oct-2006)
15.0
Action Items Identified

Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

16.0
October 2006 Meeting Agenda

Next meeting will be October 16-19 in Pittsburgh, PA.  Proposed agenda items included: Task Group metrics including developing necessary action plans to address unacceptable conditions; reduced testing update; coating composition checklist update from MTL task group; review Auditor/Supplier Handbook for revision B checklists; review of supplier training feedback; auditor consistency; discussion of effectiveness of Coatings job audits.  Task Group voting members only are permitted and encouraged to participate in Sunday’s auditor training session with the Coatings auditors.  The agenda will be posted in the Coatings Public Forum, accessible through the PRI website.

Adjournment

Meeting was adjourned without objection.

Minutes prepared by:

Dale Harmon and Jim Lewis

dharmon@cintithermal.com  jiml@sae.org 
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