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UNCONFIRMED MINUTES

JULY 17-21, 2006
AUDITORIUM HOTEL
MADRID, SPAIN
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY,  JULY 17, 2006 – FRIDAY, JULY 21, 2006

1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order by chairman, Ken Prather (Vought Aircraft). A quorum was established with the user members defined below.  Mr. Prather also reviewed the Rules of Engagement for the Task Group.  

ATTENDANCE
User Members Present (22)
Name




Company
Muriel Auzanne-Besnard

Airbus

Jeff Cerre



Cessna Aircraft Company

Jim Chan



Honeywell

Tecla Cuccurese


Alenia Aeronautica

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures
Tom Downes



Hamilton Sundstrand
Sylvia Franklin


The Boeing Company

Dan Healey



Raytheon Aircraft

Ian Kitson



BAE Systems – Air Systems

Robert Koukol
 (Vice Chair)

Honeywell Engines Systems & Services
Serge Labbe



Heroux Devtek Inc.
Nathalie Le Pottier


Eurocopter-EADS Group

Veronique Marcel


Messier – Bugatti
Bruce Melville


Textron Systems
Donald Missel



Lockheed Martin Space Systems

Chidi Obua



Eaton Aerospace
Ken Prather (Chair)


Vought Aircraft Industries Inc

Jeremy Satchwell


Rolls-Royce plc
Roger Sellers



Spirit Aerosystems

Cecil Slach



Rockwell Collins

Brendan Sturgeon


Bombardier

Brad Wall



Rolls-Royce Corporation

Other Participants/Members : (43)

Name




Company
Marcel Bei



Airbus

Mark Bohley



Honeywell

Stephane Chaumeil


Galion
Michael Coleman


The Boeing Company

Jim Cummings


Metal Finishing

Robert Custer



AAA Plating & Inspection
David Day



GE Aviation

Bob Denton



B-D Industries

Tony Denton



Howmet UK

Greg Ferrari



Robert Stuart plc

Paul French



Nu-Pro Surface Treatments

Mark Finkeldie


Air Capitol Plating

Jay Gandhi



Magnetic Inspection Lab Inc.

Dale Harmon



Cincinnati Thermal Spray

Gerald Harvey



Triumph Fabrications

Hiroki Hashitsume


Mitsubishi Heavy Industries

Heather Hennigar


FM Callahan and Son, Inc.

Eric Jacklin



FM Callahan and Son, Inc.

Bahar  Kockan



Turkish Aerospace Ind.

Norberto Roiz Laiuente

EADS-CASA

Marc Andre Lefebure 


Heroux-Devtek

Rosa Martin



Superior Plating

David Michaud


Fountain Plating

Antimo Migliaccio


Alenia Aeronautica 

Bill Miller



Hohman Plating and Mfg., Inc

Marc Montreuil


Tecnickrome Inc.

Michael Noettl


Magnetic Inspection Lab Inc. 

Rick Ouelette



The Boeing Company 
Sue Redward



Honeywell

Bob Reynolds



The Boeing Company
John Riddell 



St. Bernard Composites

Dr. Josefa Rodriguez


EADS-CASA 

Cindi Roth



Team Industrial Services

Davide Salerno


Alenia Aeronautica

Dave Serrousek


Olymak Scientific Inc.

Pavel Sitko



Honeywell

Vitorio Stana 



Avcorp Industries Inc.

Yoshiomi Sukesada


Asahi Kinzoku Kogyo

Colin Turner



Boeing HDH

Patrick Touzet



Hispano-Suiza-SAFRAN Group

Gerald Wahlin



AAA Plating

Larry Wilson



Lockheed Martin Aero

Don Wright



Nadcap Auditor

PRI Staff (2):
Michael Graham

Nigel Cook
JULY 17-18, 2006  (PRIME ONLY MEETING)
1.0 
INTRODUCTION AND WELCOME BY CHAIRMAN 

KEN PRATHER

Role Call & New Members. A quorum of Prime Task Group Members was established. (See above.) 
2.0
REVISION TO ACCREDITATION SCOPE
The proposal to remove accreditation to specifications was discussed. The revised accreditation would list only process technologies and would not include specifications. This was approved provided that 1) the supplier provides a list of specifications to the auditor and these are attached to the checklist. This would include a list of consensus specifications as well as prime specifications. 2) Once the audit is closed, PRI Staff would then attach these lists (either spreadsheets or documents) to the QML.  3) the prime specification list is accessible to prime task group members but not suppliers.  The concern is that some companies may assume that a supplier holds prime approval for prime specifications that the supplier lists which may not be the case. 
ACTION ITEM:  M. Graham to work out details with Louise Stefanakis, on how this can be done. 

3.0 AUDITOR EXPECTATIONS/METHOD OF DISCOVERY
Mike Graham gave a presentation on method of discovery. Ken Prather reviewed  some specific prime concerns related to recent chemical process audits.  The goal of this week’s prime session is to optimize the focus of the Chemical Processing Audit- focus on those critical areas and provide less attention to less critical areas.   The Task Group identified contract review/flowdown (planning and testing) as well as operator compliance with shop papers as key areas of concern.
The checklist was reviewed and the sections that were expected to be answered during job audits were identified. The Task Group felt that more time should be spent on job audits and review of testing and agreed to implementation of revised audit method on a supplier’s 2nd reaccreditation audit. 
The revised audit method is:

· A minimum of 2 audits (in-process or paper) per audit day covering all technologies with a minimum of 4 in-process audits. The number of “in process” job audits will not change.  This number does not count the last day of the audit which is typically reserved with finalizing checklist questions and holding an out-briefing meeting. These are the minimum requirements unless otherwise agreed in writing by the Staff Engineer.


-In process job audits based on available hardware. 



-Balance of job audits to be “level selected” from all primes.


-All technologies and primes listed in Table 1 will be periodically selected.


-Primes used for in process job audits to be avoided for paper audits.


-No duplication until all primes are covered.


-No duplication until all technologies are covered. 


-checklists to be completed (backfilled) from Job/Testing Audits.

· A minimum of 8 tests consisting of, where possible, four (4) internal tests and four(4) external tests from the supplier’s Test Matrix and evaluate them utilizing the corresponding sections of Appendix B. These tests to be selected in addition to test records reviewed in job audits and to include both periodic and acceptance tests selected from Table 1. These are the minimum requirements unless otherwise agreed in writing by the Staff Engineer.
· The method of selection is based on the following: 
· Rotation of all Nadcap Primes. 

· Rotation of all Processes.

· Rotation of all specification.

· Complexity – Consider jobs that require masking, configured anodes etc in preference to jobs that are simple.
· Only the following sections of AC7108 will need to be audited in addition to the job audits: Control of Non-Conforming Parts, Acceptance Testing and Inspection, Solution Analysis, Process Improvement (Appendix A), Internal Audit, Periodic Testing.

· All other sections need to be marked “N/A- Modified Scope” by the auditor. Again, this is only for 2nd and subsequent reaccreditation audits.  The initial and first reaccreditation audit are to be full scope with no changes to job audit requirements. 

ACTION ITEM: M. Graham to revise and ballot the NTGOP 001 Appendix 8 to accomplish this. 
ACTION ITEM:  Nigel Cook to develop tracking system for job and test method selection.

4.0 NUCAP AUDIT DISCUSSION
Rolls-Royce plc brought several issues to the Prime Task Group Membership for consideration related to NUCAP Audits. 
ACTION ITEM: Nigel Cook to tabulate the results of this discussion and formally submit them to the Rolls Royce plc representative (Jerry Satchwell).
5.0 REPORT REVIEW NMC STANDARDIZATION SUBCOMMITTEE FINAL PROPOSAL 
This report was not discussed. The report was not available at this time.
6.0
LOCKHEED-MARTIN PROPOSAL


Don Missel reviewed a proposal entitled “Nadcap / PRI Scope & Merit controls”    The concept is to provide a system of ensuring that internal and Nadcap audits cover as much territory as possible.
ACTION ITEM: Subteam comprised of Don Missel, Karyn Deming, Serge Labbe, Muriel Auzanne-Besnard, Ian Kitson, Nigel Cook to review and provide a proposal at the October 2006 Task Group Meeting.
JULY 19-21 (OPEN MEETING)
1.0 
WELCOME AND INTRODUCTION OF ATTENDEES
Rules of Engagement and Anti-Trust were discussed again. 
Quorum was established with over 20 prime voting members in attendance. (See prime list above).

2.0
AGENDA REVIEW

Ken Prather (Task Group Chair) reviewed the agenda for this week.
3.0 
REVIEW OF MEETING MINUTES
Correction of minutes page 4 of  7 (Section 7.0) to clarify that M. Graham provided updates only for subteams chartered to propose amendments to sections of the AC 7108 checklist. Other team updates were not provided. 
ACTION ITEM: M. Graham to update the minutes from April 2006.

4.0 
REVIEW ACTION ITEM LIST
Action Items Review- Reviewed status of action items. 
ACTION ITEM: M. Graham to post updated action item list on the web. 

5.0
RESOLUTION OF AC 7108 REV. C BALLOT COMMENTS

The Task Group reviewed comments formally submitted against the above ballot.   Review was completed to the end of Section 3.05. 

ACTION ITEM: M. Graham to schedule 2 hour web-ex conference calls every two weeks to complete the review and dispositioning of comments from the June ballot.  The goal is to complete the review before the October Meeting and to submit a final affirmation ballot to the TG Membership the week after the October 2006 Nadcap Meeting. Note:   All Task Group Members will need to allow adequate time to prepare  computers at least one day prior to the first conference call to ensure that the software has been downloaded and installed.

Once complete, the entire document will be sent out for 14 day affirmation ballot. Any rejections must include the specific reasons for rejection. If  the document  is acceptable with the requirements as  defined, please leave future amendments to revision D.  Only present comments will be be considered  
6.0
 AUDITOR TRAINING

Auditor Training was discussed at the end of the meeting. The main auditor training session will be performed Sunday, October 15, 2006.  Additional training will be performed as follows;

Monday- CP Training for auditors who cross multiple commodities and cannot attend the Sunday training session.  Another Training Session will be performed for Fastener Auditors.   Bob Koukol of Honeywell will provide etch training to NDT Auditors. 

M. Davis of GE Aviation requested that auditor metrics be presented at the training session.

7.0
 APPROVAL OF SUPPLIER VOTING MEMBER

The Task Group approved supplier voting membership for Mr. Yoshiomo Sukesada of Asahi Kinzoku Kogyo Co. Ltd.  A vote will be taken in the October Meeting on approval of two other suppliers as Voting Task Group Members- Jim Jensen of PPI and Bill Miller of Hohman Plating.
8.0
ADJOURNMENT

Agenda established for the October 2006 meeting in Pittsburgh, Pennsylvania.

Meeting was adjourned without objection.  

Minutes prepared by:

Michael Graham
Performance Review Institute

graham@sae.org
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