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CONFIRMED MINUTES 
JULY 19-20, 2006
AUDITORIUM MADRID HOTEL

MADRID, SPAIN
WEDNESDAY, JULY 19, 2006 – THURSDAY, JULY 20, 2006
Prior to the meeting an orientation was given to new attendees by John Barrett and Mark Covert.
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1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order by Chairperson (Mark Covert).  A quorum was established with Mark Covert, William Solchik, David Day, Janice Abeita-Lynch, Chatt Rhodes, and Mike Coleman representatives present.

The following representatives were in attendance:
User Members Present:

Name



Company  

Janice Abeita-Lynch

Raytheon

Mike Coleman


Boeing IDS

Mark Covert


Honeywell
David Day


GE Aviation

Richard Ouellette

Boeing IDS

Chatt Rhodes


Cessna Aircraft

Zdenek Sitar


Honeywell

William Solchik

Rolls Royce

Other Participants/Members:

Name



Company
James Bratton


Lockheed Martin

Mark Brown


Braddock  Metallurgical, SVM

John Cristman


X-RAY Industries, Inc

Mike Gallagher

Lockheed Martin

Marc Montreuil

Tecnickrome Inc.
David Shipperley

Smiths Aerospace

Yoshiomi Sukesada

Asahi Kinzoku Kogyo Co., Ltd.

Larry Wilson


Lockheed Martin

PRI Staff:
John Barrett


PRI Staff Engineer
Scott Nelson


PRI Staff Engineer (Former)

Richard Sovich

PRI Staff Engineer

Conflict of Interest Code was identified by John Barrett and Mark Covert

Everyone was encouraged to read the code.

1.2
Approval of Previous Meeting Minutes
Motion made by Chatt Rhodes to approve the previous meeting minutes as written with Mike Coleman seconding the motion. The minutes from the April 2006 meeting were unanimously approved by the Task Group.

The agenda for this meeting was reviewed and several new items were added.

2.0 REVIEW AQS METRICS


AQS metrics were presented to the Task Group by John Barrett. Total Supplier Cycle Time for Re-accreditation Audits is the only metric showing a Red status for this quarter.  
There was discussion that early failure alerts as an option for correcting the issue.  Overall, no one was concerned with this current status.
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3.0
REVIEW ROLLING ACTION ITEM LIST (RAIL)
Completed a review of the RAIL, and it was noted that there are many open actions for this meeting.  The attached file has been updated with all current RAIL Status including the action items identified during the July meeting.
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4.0
REVIEW AQS STAFF DELEGATION OVERSIGHT
John Barrett provided the Staff Engineer Delegation correlation analysis for the last quarter.  The correlation data for 2 delegated Staff Engineers received a 100% correlation.  A third Staff Engineer reviewed only 2 audits this quarter. Neither of these audits had been reviewed by the Task Group for correlation.  
NOTE:  Task Group Members, please use “Approve with Comment”. Please utilize this category when there are additional questions or clarification, and are not taking an exception to the NCR disposition.  If there is not agreement with the Staff Engineer’s NCR disposition, utilize “Disapprove” for the disposition.
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5.0
AQS QMS INTEGRATION PLAN STATUS
AQS representatives were chosen to survey the different Commodity Task Groups to report back if they are comfortable with the AQS input within the Task Group. The representatives were to bring feedback of any concerns about the presentation given during the April Nadcap Meeting.
NMC – Mark Covert spoke with the Chairperson of NMC, Chet Date.  The NMC Chairperson felt it is a good idea but cautioned about some push back from the other Task Groups due to inconsistent AQS support in the past.
Chemical Processing – Discussion to take place with the Task Group during July meeting. Jim Vannatta is natural choice and will report back after the meeting.
Coatings – Jim Doherty, current Coatings Chairperson, volunteered to act as the liaison for Coatings.  The Task Group feels that we should supply support to Coatings from within AQS for the time being.
Composites – David Watson, Task Group Chairperson, was supportive of having an AQS liaison representative and indicated that Composites would be happy to have Mike Coleman support the Task Group.
Heat Treating – Doug Matson, Task Group Chairperson, had reservations due to past experience and feels that they have adequate AQS knowledge but would accept an AQS representative if the Task Group decided to appoint a candidate.
Material Testing – Keith Kastner indicated that he would not oppose AQS support but expressed concern about how the AQS Task Group could assist since the MTL Task Group would not typically require AC7004.  The MTL Task Group is discussing the issue and will report back after the July meeting.  
NOTE: AQS Task Group agreed not to need to support the MTL Task Group due to their unique situation.

NMSE – Mark Gleason, Task Group Chairperson, indicated that because of mixed messages from the AQS Task Group in the past, he has some trepidation, but would be open to the AQS Task Group’s approach. 
Welding – Wayne Canary, Task Group Chairperson has no problem with AQS Task Group support and indicated that Brion Nantista would be an acceptable AQS representative.
Fasteners – John Sattler, Task Group Chairperson has no problem with AQS Task Group support and indicated that it is an excellent idea, this is the same issue as with the Coatings Task Group.
NDT – Phil Keown, Task Group Chairperson stated some trepidation due to past experience with the AQS Task Group but would not reject support.  Chatt Rhodes indicated that he may have a candidate to support the Task Group.  Greg Hall will report back.
Electronics – Rick Ouellette is to contact Ed Nellans, Task Group Chairperson prior to the end of the week.
Fluid Distribution – Rick Carver is to contact Zdenek Sitar and Mark Covert prior to the end of the week.
Still need to identify several AQS Task Group liaison personnel, who could come from within the AQS Task Group or from the Commodity Task Groups.
Currently identified candidate liaison representatives:

Commodity

Name


Company

Chem. Processing
Jeff Cerre 

Cessna

Welding

TBD
Composites

Mike Coleman 
Boeing IDS

NMSE


David Day 

GE Aviation
Fasteners

Demaree Flaulkner 
Rolls-Royce or





Jim Traverso

Honeywell  

NDT


Greg Hall 

Cessna

Coatings

TBD
Heat Treating

TBD
Electronics

TBD
There was discussion on how to support the Task Groups and provide feedback to the AQS Task Group.  Chatt Rhodes brought up that the liaisons could meet for an hour to an hour and a half at the end of each day.  A motion was made by Chatt Rhodes to have liaisons to meet Monday & Wednesday during quarterly Nadcap meetings for 1 to 1 ½ hours after daily meetings adjourn.  Monday meeting will be used to discuss upcoming activities and Wednesday to give status updates. Mike Coleman seconded motion and the Task Group unanimously approved the proposal.
There was discussion on the structure of how the AQS Task Group will notify the Commodity Task Groups of the piloting of this program starting in October.  Mark Covert is to provide a status at the next Planning and Ops meeting.

Expectations for Liaison Representatives were identified:
· Evaluate content of Task Group checklists for accuracy and consistency within Nadcap program.

· Provide on-going council

· Determine adequacy of Corrective Action to specific QS questions

6.0
DISTRIBUTOR QUALITY SYSTEM PROGRAM – SUNSET DISCUSSION
AC7103 and AC7104 are the checklist documents for the Distributor Quality Systems of Non-value added and Value Added distributors.  A motion was made by David Day to sunset the accreditation program once all current Distributor accreditations lapse. This was seconded by Chatt Rhodes and unanimously approved by the AQS Task Group.  John Barrett will coordinate with the NMC for final approval.
7.0
SUPPLIER VOTING MEMBERS
John Cristman of X-RAY Industries, Inc requested that he be allowed to become a Supplier Voting Member to the AQS Task Group.  John gave the group a short synopsis of his qualifications. The Task Group reviewed NTGOP-001 Appendix VI to assure John met the qualification requirements. A motion was made by David Day to accept John Cristman as a Supplier Voting Member (SVM) and Mike Coleman seconded. The Task Group carried the motion.  John will be allowed to vote on AQS issues at the next meeting in October, in accordance with approved procedures. 

Mark Brown of Braddock Metallurgical has expressed interest in acting as a Supplier Voting Member to NMC for the AQS Task Group.  Mark stated that 5 – 6 members of Braddock will be actively involved in Nadcap meetings for in the future.  Mark’s background is quality and the Task Group knows his credentials well.

A motion made by Chatt Rhodes to approve Mark as the AQS Supplier Voting Member for the NMC.  Mark Covert seconded the motion and the Task Group carried the motion unanimously.  This recommendation shall be sent to NMC for their consideration.
8.0
OPERATOR/INSPECTOR IDENTIFICATION
A supplier was written up during a Nadcap audit because according to their quality system the employees are assigned a clock number which is used to stamp off inspection activity.  This is a unique identification assigned to each inspector or employee.  This number is hand written on the inspection sheet, but the Nadcap auditor did not feel this process was acceptable.  The Task Group feels this practice is acceptable and that the supplier did not violate any requirement. The audit finding should be voided.  
9.0
GIDEP ACCESS
Lisa Glavan of PRI received notification that the distribution of GIDEP’s must be accomplished in accordance with GIDEP processes and procedures.  The Task Group believes that Prime contractors do have the approval to distribute GIDEP’s to their suppliers as applicable.  John Barrett is to bring this topic to NMC as the Task Group does not believe it is the right level to provide guidance on the subject. 

10.0
STANDARDIZATION COMMITTEE
Chatt Rhodes gave a short update on the Standardization Committee’s current status.  The committee is having difficulty coming to an agreement on what should be considered major/minor, and it is a long road to reach a resolve on current issues. 

11.0 AC7004 REV. D RELEASE
The training to the Nadcap auditors was accomplished during the October Nadcap Auditor Training in 2005.

Suppliers have been calling to get specific details in which John Barrett provided a Microsoft Word compare/contract file to show the processors what has changed.

John would like to post the file at some point with a disclaimer stating that it may not be totally accurate due to possible problems with the program.  The file will also be available to Nadcap auditors.  John asked if the Task Group has any issues with him posting the file on line, none were voiced by the group.
12.0
AUDITOR TRAINING PLAN
Nadcap Auditors will be arriving into Pittsburgh Friday, October 13, 2006, so they will attend the Auditor Training provided by Lockheed Martin set for Saturday, October 14, 006 (8 hours).  The Lockheed Martin presentation will consist of Auditor Training and AS9100 modules. This presentation will be an edited, removing the Lockheed Martin specific content of their normal 2 ½ day training.
There will be four classes with Lockheed providing 4 trainers.  David Day of GE Aviation, Mike Coleman of Boeing, Janice Abeita-Lynch of Raytheon, John Cristman of X-RAY, and Mark Brown of Braddock Metallurgical, will be on hand to support the training for the UVM’s and SVM’s.

John Barrett presented the Task Group a quick review of both training modules.  Correlation between AS9100 and AC7004 Rev. D will be part of the training module and will be color coded to indicate the correlation.  Mike Gallagher and John Barrett will put together the correlation.
The Task Group recognizes that the Nadcap AC7004 audit and accreditation is not AS9100 but the training module will give a better idea of the overall system and can improve their understanding of the AQS systems audit as it relates to Special Processes.
13.0
AUDITOR HANDBOOK DISCUSSION
Now that the Task Group has taken most of the guidance out of the AC7004, there was discussion about developing an Auditor Handbook. There has been no indication from either the Auditors or the Commodity Staff Engineers for a need for an Auditor Handbook.  

Three options were given by Mark Covert, Task Group Chair:

· Create handbook from scratch

· Build as necessary

· Not have one at all
A poll was taken during the meeting which indicated options 2 and 3 were selected by most at a 5 to 4 vote in favor of option 2.  After further discussion, the Task Group decided that option 2 is the right way to go. A motion was made by Mike Coleman that option number 2 should be created and presented to the Task Group.  Motion was seconded by Janice Abeita-Lynch and unanimously carried by the Task Group.  
ACTION ITEM: Zdenek Sitar and John Cristman to create draft handbook and present it to the Task Group at the January 2007 meeting.
14.0
AQS AUDITOR INTERVIEW DISCUSSION
John Barrett presented the Task Group a copy of the Situation, Target, Proposal (STP) that Mike Coleman provided to discuss this issue.  John also showed the team the new format for minimum credentials required for candidate AQS auditors.  Current interviews are carried out by either 2 or 3 Primes and the Staff Engineer for technical commodities.  No one from the AQS Task Group is involved in the interview process.  

Two training audits are performed by new employees prior to final approval as an auditor. The criteria for an AQS auditor did not meet the Aerospace Quality Standards that was agreed to by the Task Group early in the development of AQS Task Group.  NIP 6-01 Appendix AQS/Dist paragraph 1.2.4 discusses the specific interview requirements.

Options discussed:
1.  Ensure that all Nadcap auditors who are conducting AQS audits are interviewed by an AQS sub-committee.

2.  If it is determined that we will continue to follow the current process assure that we supply the task groups specific questions we want answered. 

3.  Take part in the interview process by including liaison AQS member in interview process. 

4.  Review candidate AQS auditor qualification data.

5.  Combination of 1 and 3

6.  Support the SE in final selection of AQS 

John Barrett is to send out the screening criteria of NIP 6-01 Appendix AQS/Dist and will expect the Primes to review and provide feedback regarding clarity. Primes are tasked to provide feedback on the following questions at the October meeting.

Do we feel the criteria would meet our Company standards? Do we need to update the criteria? Do we want to take part in the interview or review the candidate credentials?
15.0
AUDITOR CONSISTENCY
The Task Groups have been given the task to begin reviewing auditor consistency. 

Nadcap is to provide a fresh data dump of 2 years, place it in Minitab, and look for significant source of variance.  Presentations are to be provided to NMC by Task Group Chairs at the October meeting.
To emphasize the value of monitoring auditor consistency, Lockheed Martin provided two separate issues related to audit observations that they recently performed.  No specific actions by the AQS Task Group were indicated since the audits were not specifically quality systems audits.  
16.0
AUDIT OVERSIGHT/OBSERVATION ACTIVITES
There was discussion on if the AQS Task Group wants to perform AQS audit oversight.  David Day thought that it would be better to wait until after there is some type of direction from NMC before proceeding with this discussion, and the Task Group agreed.
17.0
AUDIT ALLOCATED TIME
One day allocation was polled by the Task Group to see if it is still sufficient time to complete. Nadcap auditor feedback has been that it is currently a struggle to complete in one day.  The Task Group will continue to monitor this when the AC7004 Rev. D is implemented.
18.0
AUDIT REVIEW (CLOSED SESSION)
The Task Group reviewed three audits reviewed by one Staff Engineer.  
First review - audit which was closed, resulted in an overturn of the accepted audit result by the Task Group.  Task Group decided that due to the remaining questions related to the procedure for incorporation of document obsolescence and because it was believed by the Task Group that the supplied incorporation log did contain the dates of specification obsolescence and not incorporate the new revisions of the log was not acceptable.
Second review - the Task Group determined that the audit was acceptable but had comments for the Staff Engineer. 

Third Review - had discussion concerning the contract flowdown of obsolete specification although the Task Group was not entirely happy with industry direction to suppliers and ultimately did approve the audit.
19.0
POST MEETING APPROVAL OF NEW USER MEMBER (CLOSED SESSION)
Shortly after the close of the meeting, Eaton Aerospace identified a replacement User Voting Member representative for the AQS Task Group.  Based on email communications, the AQS Task Group voted to approve David Scheff as a new User Voting Member for the AQS Task Group.  David will be mentored by Steve Meyer on the Task Group protocols prior to exercising his voting privileges.

20.0
ADJOURNMENT

The meeting was adjourned at 6:15 pm Thursday July 20, 2006.

Minutes prepared by:

Michael J. Coleman

michael.j.coleman@boeing .com
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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 June 2006 Nadcap Task Group Metrics Summary


		Commodity

		Cert 

Issued

		First Pass Yield

		Cycles

		Supplier Cycle Time

		Staff  Cycle Time

		Notes 



		NDT

		90

		

		I

		I

		I

		· 2 Lapsed Audits (3%) of 39 and 59 days 

· Largest number of certificates issued in 18 months

· Four of six months have shown a FPY of over 30% for reaccreditations



		

		

		

		R

		R

		R

		



		HT

		52

		

		I

		I

		I

		· 2 Lapsed Audits (5%) of 33 and 43 days


·  Excessive rounds (high of 9 for initials) contributing to red and yellow cycle time metrics for both suppliers and staff engineers



		

		

		

		R

		R

		R

		



		MTL

		13

		

		I

		I

		I

		· 0 Audits Lapsed (0%) 


· 50% of the six reaccreditation audits were closed on the first pass

· Supplier and Staff time for reaccreditation audits is about 50% less than goal



		

		

		

		R

		R

		R

		



		CHP

		51

		

		I

		I

		I

		· 3 Lapsed Audits (7%) of 45, 50 and 224 days 

· Supplier Time for reaccreds is three days from goal (8%)



		

		

		

		R

		R

		R

		



		COT

		5

		

		I

		I

		I

		· 1 Lapsed Audit (34%) of 43 days

· Minimal number of audits contributing to red metrics


· Five cycles (2 audits) for initials and an average of 3.7 cycles (3 audits) provide for the red cycle times for suppliers and staff 



		

		

		

		R

		R

		R

		



		WLD

		29

		

		I

		I

		I

		· 0 Lapsed Audits (0%)

· 3 of the initial audits (9 total) over 20 days for SE Review (Red Metric)



		

		

		

		R

		R

		R

		



		NMSE

		16

		

		I

		I

		I

		· 1 Lapsed Audits (29%) of 40 days

· Small population of audits (9 total) contributed to yellow lapse rate


· Largest Reaccred FPY rate (56%) for NMSE



		

		

		

		R

		R

		R

		



		AQS

		22

		

		I

		I

		I

		· 1 Lapsed Audits (6%)

· Although Supplier Cycle Time is Red, it has decreased 20% from May



		

		

		

		R

		R

		R

		



		COMP

		7

		

		I

		I

		I

		· 0 Lapsed Audit (0%) 

· Small population of audits

· All initial audits having three cycles to close and thus have contributed to yellow cycle times for suppliers and staff engineers



		

		

		

		R

		R

		R

		





Summary Notes for June 2006:


The following numbers represent the total number of metric counts (please note that in 2006, there are an additional 16 metrics: additions made for FPY and Composites:  


		Month

		Total “Green”

		Total “Yellow”

		Total 


“Red”

		Total N/As

		Total # of Metrics



		December ‘05

		39

		12

		6

		0

		57



		January ‘06

		26

		18

		23

		5

		72



		February ‘06

		27

		16

		21

		8

		72



		March ‘06

		42

		6

		19

		5

		72



		April ‘06

		45

		9

		18

		0

		72



		May ‘06

		31

		13

		28

		0

		72



		June ‘06

		44

		10

		18

		0

		72
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· 40% increase in “Greens” from May 2006.


· Commodities with smaller populations of audits representing 50% of “Red” metrics.


· 204 Reaccreditations were issued, with 10 of being lapsed (5%) 

· Note1:  The number indicated in the certificate issued block shows the number of certificates issued for that commodity for this month.

· Note2:  The high number of “Reds” is to be expected as the goals established for the year are set high and the thresholds for yellow and/or red have been lowered
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Task Group Training
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New Attendees Briefing
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Key Contacts

		Task Group Leadership



Chairperson – Mark Covert, Honeywell, mark.covert@honeywell.com, +1 310/512-5131

Vice Chairperson - Chatt Rhodes, Cessna Aircraft Co, crhodes@cessna.textron.com, +1 316/517-7929

Secretary – Michael Coleman, The Boeing Co, michael.j.coleman@boeing.com, +1 610/591-4420



*









*



AQS/DIST Staff

		Staff Engineers



John Barrett, jbarrett@sae.org,  +1 978-475-7829, PRI  Off-Site

Richard Sovich, rsovich@sae.org, +1 724/772-1616 ext. 8187, PRI Headquarters

		Audit Reviewers



Mike Gutridge, Jerry Aston, (Ian Simpson)

		Committee Service Representative



Jennifer Kornrumpf, jenniferk@sae.org, +1 724/772-1616 ext. 8176, PRI Headquarters



*
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Nadcap eAuditNet Process

Task Group

Approval

Suppliers

PRI Audit Scheduled

Auditor Assigned

Request Audit

Audit Completed

PRI Technical Staff Review

Issue Cert



1



2



3



4



5



6



7



8



9
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Operational Requirements

		NIP – Nadcap Internal Procedure



Document detailing specific procedures by which PRI/Nadcap Staff operates.  These documents are in accordance with Nadcap Operating Procedures and administered by the PRI/Nadcap Program Director and approved by the PRI Managing Director.

		NTGOP – Nadcap Task Group Operating Procedure



Documents developed by PRI describing the scope and general operating procedures for each specific PRI/Nadcap commodity program.  These documents are approved by the Task Groups.

		NOP – Nadcap Operating Procedure



Documents detailing the specific procedures by which Nadcap operates.  These documents are administered by PRI, and are approved by the Nadcap Management Council

		AS7003 – Nadcap Program Requirements



Aerospace Standard which documents the requirements for implementing Nadcap industry consensus-based accreditation programs.



*









*



Procedural Hierarchy

< - - F o r m s - - >

< - - Processes - - >



NIP

NTGOP

NOP

Quality Manual

AS7003



*









*



Summary - Procedure Map

NIP 7-07

ITAR/EAR



NIP 7-06

Pre-Assessment

NIP 4-01

NIP 4-02

Doc Control

Records

NIP 4-03

Balloting

NIP 8-01

Continual Improvement

NIP 6-01

Auditor Selection

QUALITY MANUAL

















Request

Audit

PRI Audit

Scheduled

Auditor

Assigned

Audit

Completed

Review

Auditor

Review 

Supplier

TG Review

Issue

Cert

NOP-007

Audit Observers

NIP 7-03

Audit Review

NIP 7-01

Pre-Audit

NOP-003

Delegation

NIP 7-04

Post Audit

NIP 7-02

Audit Process

NIP 7-05

Subscriber Agreement

NOP-010

Escape Reporting

NOP-011

Failure

NOP-008

Merit

NOP-006

Advisory

NOP-009

Early Review

NOP-005

NOP-004

NOP-002

NOP-001

Nadcap OP

TG OP

NMC Oversight

Appointment



*









*



Important Procedures

		It is recommended that you review the following procedures.  You can access them online through eAuditNet under “View User Documents”



NOP 008, Supplier Merit Program

NOP 009, Early Review Process

NOP 011, Audit Failure Process

NTGOP 001, Nadcap Task Group Operating Procedure

Appendix 6

NIP 4-03, Balloting and Publication Process

NIP 6-01, Auditor Selection, Approval and Training

Appendix 5



*
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AQS/DIST Task Group

		Implementation Date 1994



12 Years in existence 

Scope

Audit Criteria  - AQS AC7004 Rev C

Audit Criteria - Distributors AC7103; AC7104

Methods for DIST – AC7103/1; AC7103/2; AC7112/4.  

		Mandates



The following Primes have mandated Nadcap accreditation for AQS/DIST Task Group

See Prime Matrix in 

www.pri-network.org



*









Sheet1


			Government Agencies and Contractor Positions on PRI Qualification Programs


						Americas			Europe			Asia


			AIR FORCE			R


			WPAFB, OH			(Seals,SLT)


			Alenia Aeronautica SpA			A			A			A


			Naples, Italy			(HT, CP, WLD, COMP)			(HT, CP, WLD, COMP)			(HT, CP, WLD, COMP)


			AVIO S.p.A*			R *			R *			R *


			Italy			(NDT,HT,MTL,CP,CT,WLD,AQS,DIST,SLT,FLUID)			(NDT,HT,MTL,CP,CT,WLD,AQS,DIST,SLT,FLUID)			(NDT,HT,MTL,CP,CT,WLD,AQS,DIST,SLT,FLUID)


			BAE SYSTEMS (Air Systems)						A


			Lancashire, UK						(COMP,CP,HT,MTL, NDT, WLD)


			BAE SYSTEMS			A


			Nashua, NH			(CP, CT, WLD)


			Ball Aerospace & Technology Corporation*			A*


			Boulder, CO			(CP, ETG, HT, MTL, NMSE)


			THE BOEING COMPANY (Commercial Airplanes,			R			R			R


			Integrated Defense Systems)  Chicago, IL			(NDT, HT, COMP, CP, WLD,NMSE-SE only, MTL-Ind. Test Labs only )			(NDT,HT,COMP,CP,WLD, NMSE-SE only, MTL-Ind. Test labs only)			(NDT,HT,COMP,CP,WLD, NMSE- SE only, MTL-Ind. Test labs only)


			BOMBARDIER, Inc.			R			R			R


			Dorval, Canada			(NDT, HT, MTL, CP, CT, WLD, NMSE, COMP)			(NDT, HT, MTL, CP, CT, WLD, NMSE, COMP)			(NDT, HT, MTL, CP, CT, WLD, NMSE, COMP)


			Defense Contract Management Agency (DCMA)			M


			(DoD)  Alexandria, VA			(NDT, HT, WLD)


			AIRBUS			R			R			R


						(NDT, HT,COMP,MTL,CP,ETG)			(NDT, HT,COMP,,MTL,CP,ETG)			(NDT, HT,COMP,MTL,CP,ETG)


			Military Transport Aircraft Division (MTAD)						A


									(ALL)


			Eurocopter			R			R			R


						(HT,COMP,NDT,CT-THERMAL SPRAY ONLY)			(HT,COMP,NDT,CT-THERMAL SPRAY ONLY)			(HT,COMP,NDT,CT-THERMAL SPRAY ONLY)


			Defense and Securities Systems						A


									(ALL)


			Space						A


									(ALL)


			EATON AEROSPACE (All Divisions)			R			R			R


			Irvine, CA			(NDT,HT, MTL,CP,CT,WLD,FLUID)			(NDT,HT, MTL,CP,CT,WLD,FLUID)			(NDT,HT, MTL,CP,CT,WLD,FLUID)


			GE AVIATION			R			R			R


			Cincinnati, OH			(AQS, COMP, CP, CT, HT, MTL, NDT, NMSE, WLD)			(AQS, COMP, CP, CT, HT, MTL, NDT, NMSE, WLD)			(AQS, COMP, CP, CT, HT, MTL, NDT, NMSE, WLD)


			GENERAL SERVICES ADMINISTRATION (GSA)			R


			Kansas City, MO			(SLT)


			GOODRICH CORPORATION			R			R			R


			Chula Vista, CA			(NDT, HT,CP,COMP)			(NDT, HT,CP,COMP)			(NDT, HT,CP,COMP)


			HEROUX DEVTEK INC. (Landing Gear Div.)			A			A			A


			Longueuil, Canada			(CP,HT,NDT,NMSE)			(CP,HT,NDT,NMSE)			(CP,HT,NDT,NMSE)


			HONEYWELL AEROSPACE			R			R			R


			All OEM Sites			(ALL)			(ALL)			(ALL)


			INDUSTRIA de TURBO PROPULSORES			R			R			R


			Zamudio, Spain			(HT)			(HT)			(HT)


			LATECOERE						A


			Toulouse, France						(COMP,CP,HT,MTL, NDT)


			KEY:     R = Accreditation Required by Prime – Letter sent to Suppliers;         P = Pending Subscriber;           M = Nadcap Member;       A = Accept Nadcap Accreditation;          *Associate Prime
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			Government Agencies and Contractor Positions on PRI Qualification Programs


						Americas			Europe			Asia


			LIEBHERR-AEROSPACE SAS						A


			Toulouse, France						(HT)


			LOCKHEED MARTIN CORPORATION			A


			Bethesda, MD			(CP,COMP, ETG, MTL, NDT,HT,WLD)


			MD HELICOPTERS, Inc.			A


			Mesa, AZ			(CP,CT,HT,MTL,NDT,WLD)


			MTU AERO ENGINES GmbH			R			R			R


			Munich, Germany			(HT, MTL, NDT, WLD)			(HT, MTL, NDT,WLD)			(HT, MTL, NDT,WLD)


			NASA Goddard Space Flight Center			M


			Greenbelt, MD			(ETG)


			NORTHROP GRUMMAN CORPORATION			R			R


			El Segundo, CA			(AQS,CP, COMP, HT, MTL, NDT, NMSE- SE only, WLD)			(AQS,CP, COMP, HT, MTL, NDT, NMSE- SE only, WLD)


			PARKER AEROSPACE GROUP


			Irvine, CA			(AQS,CP,CT,FLU,HT,NDT,NMSE,WLD)


			RAYTHEON AIRCRAFT COMPANY			R


			Wichita, KS			(NDT,HT, CP,WLD)


			ROCKWELL COLLINS, INC.			A


			Cedar Rapids, IA			(NDT, HT, CP, WLD, NMSE, ELECTRONICS)


			ROLLS-ROYCE CORPORATION			R
(ALL)			R
(ALL)			R
(ALL)


			Indianapolis, IN


			ROLLS-ROYCE PLC			R			R			R


			England			(ALL)			(ALL)			(ALL)


			SAFRAN GROUP (Safran, Snecma, Snecma Services, Hispano-Suiza, Aircelle, Messier-Bugatti, Messier-Dowty, Messier-Services, Labinai, Techspace Aero, Snecma Propulsion Solide, Microturbo, Cinch and Globe Motors)			R
(NDT, HT, MTL, CP, CT)			R
(NDT, HT, MTL, CP, CT)			R
(NDT, HT, MTL, CP, CT)


			SMITHS AEROSPACE* (Mechanical Systems-Flight Controls)			A*			A*			A*


			Wolverhampton, England			(CP,HT,NDT)			(CP,HT,NDT)			(CP,HT,NDT)


			SONACA						A


			Gosselies, Belgium						(CP, COMP,HT, NDT)


			SPIRIT AEROSYSTEMS			A			A			A


			Wichita, KS			(COMP, CP, FLUIDS, HT, MTL, NDT, NMSE, WLD)			(COMP, CP, FLUIDS, HT, MTL, NDT, NMSE, WLD)			(COMP, CP, FLUIDS, HT, MTL, NDT, NMSE, WLD)


			BELL HELICOPTER			R


			Fort Worth, TX			(NDT,HT,CP,MTL,NMSE,WLD)


			CESSNA AIRCRAFT COMPANY			R			R			R


			Wichita, KS			(NDT, HT, MTL, CP, NMSE - SE only, WLD, SLT)			(NDT, HT, MTL, CP, NMSE - SE only, WLD, SLT)			(NDT, HT, MTL, CP, NMSE - SE only, WLD, SLT)


			TEXTRON SYSTEMS			R


			Willmington, MA			(CP, HT, NDT)


			HAMILTON SUNDSTRAND
 Windsor Locks, CT			R 
(ALL)			R 
(ALL)			R 
(ALL)


												Dec '06


			PRATT & WHITNEY 
East Hartford, CT			R 
(ALL)			R 
(ALL)			R 
(ALL)


												Dec '06


			PRATT & WHITNEY 
Canada			R 
(ALL)			R 
(ALL)			R 
(ALL)


												Dec '06


			SIKORSKY AIRCRAFT
Stratford, CT			R 
(ALL)			R 
(ALL)			R 
(ALL)


												Dec '06


			VOUGHT AIRCRAFT INDUSTRIES			R			R			R


			Dallas, TX			(ALL)			(ALL)			(ALL)


			ZODIAC						A


			Plaisir Cedex, France						(CP, COMP)


			KEY:     R = Accreditation Required by Prime – Letter sent to Suppliers;         P = Pending Subscriber;           M = Nadcap Member;       A = Accept Nadcap Accreditation;           *Associate Prime
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Mission of Aerospace Quality Systems Task Group

		To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers, special processors and distributors.

		To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).  

		To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.

		To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).





*
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Task Group Actions

		Task Group teleconference calls



No Established Schedule – Calls as required

Topics (e.g. discuss audit review packages and any other business)

		Audit report reviews 



Comment on audit report packages via eAuditNet

		Early Review Notification

		Review of procedures

		Supplier Advisories



Audit failures communicated by advisories



*









*



Current Activities

		AC7004 Checklist Revision



Revision D pending implementation 11 Sep 2006

		Auditor Handbook – Review for possible creation



Project is currently in discussion

		Review and Revision of AQS Appendices



NTGOP AQS Appendix

NIP 6-01 (Auditor Selection) Appendix VI

		QMS Integration Plan



AQS oversight of total Quality Systems within Nadcap



*
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Nadcap Meetings

		Nadcap has 4 meetings during the year and are scheduled for the 3rd week of the month.



January 

April

July

October – This is typically used for the auditor training.

		4-page handout is provided at the meeting



Details expectations for Primes (Do’s and Don’ts) – 

participation is a must

Survey to gather feedback on the operations of the meeting (e.g. level of participation, agenda, timeframes, etc.)



*









*



Attendees’ Guide

		Valuable resource updated and available at each meeting which contains the following:



Organizational structure

Nadcap Subscribers

Nadcap Associate Primes

Future Nadcap meetings

Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest

Meeting Participation and Voting Procedures

Voting members for Administrative Committees and Task Groups

Staff email and telephone extensions

Training sessions

Meeting room floor plan

Map

Agenda at a Glance



*









*



Price Fixing and Anti-Trust



		Section 1 of the Sherman Act prohibits:



Agreement between competitors for the purpose of raising, depressing, fixing prices

Limitations on purchases, production, competitive bidding

		FTC is given broad power to determine what constitutes an unfair method of competition or unfair or deceptive practices





*
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Membership

Associations Should Avoid

		Exclusion of certain competitors (especially for business advantage)

		Imposing restrictions on dealings by members with non-members

		Limiting access to information (unless such a limitation is firmly grounded on the need to protect trade secrets) 





*









*



Avoid Anti-Trust Problems

		Anti-Trust policy statement

		Compliance program – educate staff

		New programs – review by legal counsel

		Agenda – formal schedule

		Meetings – formal conduct

		Minutes – formal publish

		Rump sessions – informal viewed with great suspicion by the government

		Record Retention – paper trail





*









*



Meetings Topics all Associations 

Meetings Should Avoid

		Current or future prices (great care must be taken in discussing past prices)

		What constitutes “fair” profit level

		Possible increases or decreases in prices

		Standardizing or stabilizing prices

		Pricing procedures

		Cash discounts

		Credit Terms

		Control of sales

		Allocation of markets or customers

		Refusal to deal with a company because of its pricing or distribution practices

		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice





*









*



Additional Available Training

		Please visit www.pri-network.org for dates, times and locations



Prime Orientation and Tutorial

Supplier Orientation and Tutorial

Supplier Workshops

Nadcap Customer Support Initiative (NCSI)

Root Cause Corrective Action

Pyrometry

Task Group Symposiums

Basic eAuditNet for Primes

Basic eAuditNet for Suppliers

Anti-Trust

Parliamentary Rules



Coming soon…



*
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Sheet1

		

		SE Reviewer		Audits/SE		Audits/TG		% Reviewed

		Aston, Jerry		9		2		22%

		Barrett, John		32		9		28%

		Gutridge, Mike		2		0		0%

		SE Reviewer		NCR Total		NCR Accepted		% Correlation

		Aston, Jerry		6		6		100

		Barrett, John		20		20		100

		Gutridge, Mike		0		0

						* Only NCR's for AuditsTG Reviewed

		Notes: 
Zero NCR Audits - Aston - 0; Barrett - 3; Gutridge - 4
YTD % Reviewed - Aston - 7/15=47%; Barrett - 10/44=23%; Gutridge - 2/6=33%
YTD % Correlation - Aston - 14/14=100%; Barrett - 24/24/=100%; Gutridge - 4/5=80%
Careful to review sufficient audits for Mike Gutridge during next quarter, while maintaining a 10% for other Staff.



&C&"Arial,Bold Italic"&14AQS Task Group
Staff Engineer Review Correlation Analysis

2nd Quarter 2006 Review&R11-Jul-2006
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_1215586126.xls
(C) Accreds Issued

		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb

		Mar		Mar		Mar

		Apr		Apr		Apr

		May		May		May

		Jun		Jun		Jun

		Jul		Jul		Jul

		Aug		Aug		Aug

		Sep		Sep		Sep

		Oct		Oct		Oct

		Nov		Nov		Nov

		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb

		Mar		Mar		Mar

		Apr		Apr		Apr

		May		May		May

		Jun		Jun		Jun

		Jul		Jul		Jul

		Aug		Aug		Aug

		Sep		Sep		Sep

		Oct		Oct		Oct

		Nov		Nov		Nov

		Dec		Dec		Dec



Number Of Expired Accreditations (Month)

On-Time Reaccred Accreditations Issued (Month)

Initial Accreditations Issued (Month)

Audit Packages

AQS Accreditations Issued

0

10

7

0

0

4

1

8

10

0

2

3

2

13

11

0

17

5

0

7

7

0

13

7

1

13

6

0

8

5

1

10

6

2

14

11

0

18

11

2

8

11

0

10

5

1

13

7

0

17

16

1

15

6



(C) FPY

		38355		38355		38355

		38386		38386		38386

		38414		38414		38414

		38445		38445		38445

		38475		38475		38475

		38506		38506		38506

		38536		38536		38536

		38567		38567		38567

		38598		38598		38598

		38628		38628		38628

		38659		38659		38659

		38689		38689		38689

		38720		38720		38720

		38751		38751		38751

		38779		38779		38779

		38810		38810		38810

		38840		38840		38840

		38871		38871		38871

		38901		38901		38901

		38932		38932		38932

		38963		38963		38963

		38993		38993		38993

		39024		39024		39024

		39054		39054		39054



Percent Yield with No Rework (Initial Audits) - AQS

Percent Yield with No Rework (Reaccred Audits) - AQS

Reaccred Goal

Cert Issue Month

Percent Of Audits with No Rework

AQS First Pass Yield

0.27

0.27

0.27

0.27

0.27

0.27

0.27

0.27

0.27

0.27

0.27

0.27

0.36

0.5

0.45

0.3

0.5

0.45

0.25

0.54

0.45

0.67

0.62

0.45

0.43

0.44

0.45

0.6

0.53

0.45

0.45

0.45

0.45

0.45

0.45

0.45



(C) Cycles to Close Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycles to Close

Accreditations Issued

AQS Program 
Number of Cycles to Accredit Audit
Initial Audits

4

0

1.9

7

4

0

2

4

4

1

2.7

10

2

1

1.3

3

5

0

2.2

11

4

0

2.2

5

2

0

0.9

7

3

0

0.9

7

2

1

1.3

6

3

1

2.2

5

4

1

2.2

6

4

1

1.7

11

8

1

2.7

11

3

0

2

11

2

0

1.6

5

5

1

2.3

7

4

0

1.2

16

3

1

1.8

6



(C) Cycles to Close Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycles to Close

Accreditations Issued

AQS Program 
Number of Cycles to Accredit Audit
Reaccred Audits

6

0

2.3

10

0

4

0

0.8

9

3

0

1.5

2

3

0

1.3

15

3

0

1.1

17

3

0

1.4

7

7

0

2.2

13

5

1

1.8

14

5

1

2.4

8

3

1

1.5

11

3

1

1.6

16

6

1

2.1

18

4

0

2.2

10

3

0

1

10

4

0

1.2

14

4

0

1.97

17

4

0

1.4

16



(C)Supplier Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Initial Audits

94

0

38.1

7

36

48

14

28.5

4

36

132

24

45

10

36

43

20

31.7

3

36

129

7

55.1

11

36

68

0

32.8

5

36

47

1

23.7

7

36

78

0

32.9

7

36

36

4

24.2

6

36

43

6

28

5

36

71

16

39.8

6

36

54

7

25.6

11

36

76

1

36.8

11

29

62

7

33.7

11

29

54

20

32.4

5

29

80

22

43.4

7

29

52

1

25.8

16

29

53

4

25.7

6

29

29

29

29

29

29

29



(C)Supplier Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Reaccred Audits

49

2

29.8

10

22

0

22

42

0

9.7

9

22

47

0

23.5

2

22

35

0

14.9

15

22

43

0

14.1

17

22

36

0

16.4

7

22

118

0

26.5

13

22

99

0

20.9

14

22

53

5

21.5

8

22

78

4

24.5

11

22

54

0

16.9

16

22

90

0

26.9

18

12

57

1

31.48

10

12

57

1

13.4

10

12

43

1

16.6

14

12

43

1

23.75

17

12

46

0

19

16

12

12

12

12

12

12

12



(C)Staff Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Initial Audits

45

0

20.7

7

34

62

8

27

4

34

59

9

33.5

10

34

7

1

4.3

3

34

73

0

26.1

11

34

40

3

22

5

34

28

0

9.4

7

34

33

0

12.6

7

34

25

0

9.2

6

34

26

0

12.8

5

34

42

1

20.7

6

34

41

3

17.6

11

34

44

3

21.9

11

17

46

0

21.7

11

17

19

3

9.6

5

17

53

2

22.7

7

17

44

0

10.9

16

17

37

0

12.3

6

17

17

17

17

17

17

17



(C)Staff Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Reaccred Audits

33

3

20.5

10

18

0

18

38

1

9.9

9

18

22

0

11

2

18

47

0

18.9

15

18

28

0

8.9

17

18

28

0

9.7

7

18

38

0

15.6

13

18

23

0

10.3

14

18

47

0

10.3

8

18

27

2

13.3

11

18

39

0

11.8

16

18

49

0

20.3

18

13

59

0

28.92

10

13

32

0

10.7

10

13

31

1

12.2

14

13

37

0

18.63

17

13

35

0

12.2

16

13

13

13

13

13

13

13



(C)TG Cycle Time Init

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Initial Audits

9

8

8.1

7

10

11

7

8.5

4

10

12

7

9

10

10

17

11

14.7

3

10

11

7

8.5

11

10

8

7

7.4

5

10

20

7

10.9

7

10

19

7

9.4

7

10

15

7

8.5

6

10

34

7

12.8

5

10

15

7

8.3

6

10

18

7

10.6

11

10

34

7

14.1

11

7

9

0

6.8

11

7

8

0

5.4

5

7

13

7

8

7

7

23

0

4.8

16

7

7

7

7

6

7

7

7

7

7

7

7



(C)TG Cycle Time Reaccred

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Reaccred Audits

33

3

20.5

10

10

0

10

12

7

8.8

9

10

16

11

13.5

2

10

14

5

8.2

15

10

9

7

7.4

17

10

13

7

9.1

7

10

10

7

7.8

13

10

16

7

8.9

14

10

21

7

11.4

8

10

15

6

8.7

11

10

16

7

9.8

16

10

36

6

11.1

18

7

8

0

3.56

10

7

8

0

3.7

10

7

8

0

3.8

14

7

13

0

6.97

17

7

10

0

5.5

16

7

7

7

7

7

7

7



(C) Prime Ballot

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec

		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006		Jan
2006

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec



Airbus

Bell Heli.

Boeing

Bombardier

Cessna

Eaton Aerospace

GE Aviation

Goodrich

Honeywell

MTU

Northrop Grumman

Raytheon Aircraft

Rolls-Royce

Rolls-Royce PLC

UTC

Vought

Month

Percent of Packages Balloted

Primes

AQS Program
Primes Balloting Corrective Action Packages

0

1

0.2941176471

0

0.0588235294

0.0588235294

0.1176470588

0

0

0

0.5294117647

0.8235294118

0.1176470588

0

0

0

0

0.25

0

0

0.25

0

0

0

0

0

0

0.5

0.75

0

0

0

0

0.4736842105

0

0

0

0

0

0

0

0

0.1578947368

0.3684210526

0.4210526316

0

0

0

0

0.4

0.2

0

0

0

0

0

0

0

0.4

0

0.8

0.2

0

0

0

0.7692307692

0

0

0

0

0.6153846154

0

0

0

0

0.2307692308

0.6538461538

0

0

0.1153846154

0

0.8181818182

0

0

0

0.0454545455

0.7272727273

0

0

0

0

0.1363636364

0.6818181818

0

0

0

0

0.6428571429

0

0

0

0

0.6428571429

0

0

0

0.2857142857

0.2142857143

1

0

0

0

0

0.65

0

0

0

0

0.85

0

0.15

0

0.7

0.65

1

0

0

0

0

0.55

0.05

0

0

0.05

0.5

0

0.15

0

0.3

0.75

0.7

0

0

0

0

0.6923076923

0

0

0

0

1

0

0.0769230769

0

0.6153846154

0.3846153846

0.6923076923

0

0

0

0

0.4705882353

0

0

0

0

0.7058823529

0

0.1176470588

0

0.1764705882

0.5882352941

0.9411764706

0

0

0.1176470588

0

0.5185185185

0

0

0.037037037

0.037037037

0.0740740741

0

0.1111111111

0

0.4074074074

0.7777777778

0.6666666667

0

0

0

0

0.275862069

0.1034482759

0

0.0689655172

0.4482758621

0.3793103448

0

0.2413793103

0

0.2068965517

0.7931034483

0.5862068966

0

0

0

0

0.0476190476

0.0476190476

0

0

0

0.1428571429

0

0

0

0.0476190476

0.380952381

0.3333333333

0

0

0

0

0.0666666667

0.0666666667

0

0

0

0.4

0

0.1333333333

0

0.4

0

0.4666666667

0

0

0

0

0

0.0476190476

0

0

0

0.6666666667

0

0

0

0.3333333333

0

0.3333333333

0

0

0

0

0

0.0303030303

0

0

0

0.5151515152

0

0.0606060606

0

0.0909090909

0

0.1818181818

0

0

0

0

0.1363636364

0.0454545455

0

0

0.0909090909

0.8181818182

0

0.0909090909

0

0.2272727273

0.0454545455

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Prime Support (C)

		January
Tempe
2004

		April
Toulouse

		July
Indianapolis

		October
Pittsburgh

		January
Tempe
2005

		April
Frankfurt

		July
London

		October
Pittsburgh

		January
Redondo Beach
2006

		April
Beijing

		July
Madrid

		October
Pittsburgh



User Primes Represented vs. Primes Mandated

Ratio

Prime Support to AQS Program

0

0.4615384615

0.5384615385

0.6153846154

0.5

0.4666666667

0.4666666667

0.5333333333

0.5625

0.3125

0

0




