	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	Tuesday, July 18, 2006
	5:00 PM – 7:00 PM

	Location:
	Auditorium Madrid Hotel
	Madrid, Spain

	Expected Attendees:

NMC members, Task Group Chairs, Supplier Support Committee Leadership and
Staff Engineers

Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, Supplier Support Committee leadership, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Review of Open Action Items from Previous Meeting  
· Chet Date to review the follow up audit process


	Michael McLean
Introductions
	5:00 PM

	2.0
	Feedback/Suggestions from Task Group Chairs
	Task Group Chairs


	5:10 PM

	3.0
	Featured Deep Dive:

· Discussion on establishing one checklist for materials testing that is approved by both MTL and any other TG that may use the checklist. There was a discussion at the January meeting between MTL and Coatings, but I think that there still needs to be an agreement reached with HT and CP on this approach. Could be a brief discussion topic at this P&O meeting to be sure all TGs are on board with this. 
· Discussion on the use of "NA" in the ACs. Welding TG reports that they use process specific supplements, but NDT uses section headings which can be NA'd. Could discuss the benefits of each approach.

· How best to handle "informational questions" that exist in some of the ACs (example AC7117-1 "9.1.1    Complete the following and then check the supplier’s information (technique sheets, travelers) against the purchasing requirements." PO number, part number, etc.) Sometimes omissions identified as NCRs, sometimes not.)
· Any other deep dive issues

	Mark Rechtsteiner
	5:25 PM

	4.0
	Incorporation of NOP-009 (Early Review Process) into Supplier Advisory Process
	Arne Logan
	6:25 PM

	5.0
	Other issues / New business/ Discussion 
· Customer Complaint Process


	Chet Daté
Camille Valmy
	6:35 PM


	6.0
	Adjourn
	
	7:00 PM
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