	
	
	
	

	Meeting Name
	NMC Metrics Sub-Team Agenda
	
	

	Date & Time:
	July 17, 2006  
	 2:00pm-4:00pm
	
	
	

	Location:
	Auditorium Madrid Hotel
	Madrid, Spain
	
	

	Objective(s)
	Review 2006 Progress and FPY Analysis 

	Guidelines
	

	
	
	
	
	

	Members/Attendees
	
	
	
	

	
	Chet Date (Chair)
Honeywell
	
	
	

	
	Arne Logan
The Boeing Company
	
	
	

	
	Arshad Hafeez

PRI
	
	
	

	
	Camille Valmy

Airbus
	
	
	

	
	Glenn Shultz (PRI Staff Lead)

PRI
	
	
	

	
	Heather Meyer

PRI
	
	
	

	
	Jerry Wahlin

AAA Plating
	
	
	

	
	Mike Spencer

Vought Aircraft
	
	
	

	
	Michael McLean
Bombardier
	
	
	


	Meeting Agenda



	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Begin Meeting /Roll Call (5 min)

	Michael/Glenn
	2:00 PM 

	2.0 
	Review Action Item List (20 min)
	Michael/ Glenn
	2:05 PM

	3.0 
	Review Board Of Director’s Metrics (15 min)

	Michael/Glenn

	2:25 PM

	4.0 
	Supplier Merit Action Items Status Update ( 15 min)
	Glenn
	2:40 PM

	5.0 
	First Pass Yield Analysis Update (45 min)
	Glenn/All
	2:55 PM

	6.0 
	Review New Action Items (5 min)
	Glenn
	3:40 PM

	7.0 
	Other Topics (15 min)

	All
	3:45 PM

	8.0 
	Close Meeting
	Michael/All
	4:00 PM
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	Subject of Meeting: NMC Metrics Sub-Team update

	
	
	Date
	
	

	

	Item
	Minutes

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	Notes (Parking Lot)

	

	

	

	Evaluation of This Meeting

	Did Well today
	Do Better Next Time
	Action Item Owner

	
	
	

	
	
	

	
	
	

	

	Next Meeting Takes Place

	Date:
	
	Start Time:
	
	End Time:
	
	Location:
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