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1.0
OPENING COMMENTS 
Wayne Canary called the meeting to order at 8:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.
ATTENDANCE

User Members Present:

Name


Company

Wayne Canary 
Rolls-Royce Corp. (Chair)

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation - Aircraft Engines (Secretary)

Steve Tooley
Rolls-Royce PLC

Daniel Ryan
Honeywell 

Michael Irvin
Boeing Co.

Dag Lindland
Pratt & Whitney
Jason Zagula
Cessna Aircraft 

Mario Leclerc
Bombardier

Brion Nantista
Northrop Grumman
Heather McGregor
Goodrich Aerostructures

Mat Wisbrock
Lockheed Martin Missiles and Fire Control

Subodh Govardhan
Eaton Aerospace

Angelie Smith
Spirit Aero Systems

Bob Fletcher
BAE Systems – (Air Systems)

Wu Lou
Honeywell

Zou Zhongling
Honeywell

Stephen Wong Chi Chong
Rolls Royce International

Frank Liang
GE Aviation

LaVerne Waalkes
Spirit Aero Systems


Observers:
None




Suppliers Present:

Name

Company
Junji Tsuji
IHI

Richard Abbo
Senior Aerospace Bosman

Sebastian Rook
Senior Aerospace Bosman

Li Feng
Chengdu Aircraft Industrial Corp

Wang Zhigang
Baimtec Material Co Ltd

Yuichi Amada
MHI

Yong Tan
Baimtec Material Co Ltd

Lzoz
Summer
Baimtec Material Co Ltd

Yueliang Shi
Baimtec Material Co Ltd

Zhibin Qin
Xian AR Aero Components Co Ltd

Jing Niu
XAE
Da Wei Yao
Chengdu 
PRI Staff:

Ian Simpson
Welding Task Group Staff Engineer

1.1
Approval of Previous Minutes


Meeting minutes from January 2006 were approved without changes.

1.2 Review Previous Minute Action Items

Task Group reviewed action items from previous minutes.  There was 2 open action item.

ACTION ITEM:  Sub-team of C. English, D. Lindland, S. Govardhan to generate a more detailed explanation of each of the top 10 findings, including examples and helpful hints.

ACTION ITEM:  Ian Simpson is to prepare NCSI overview material to aid suppliers in more timely responses. Action is on hold pending Rev D introduction to avoid duplication of effort.

1.3 Nadcap Task Group Communiqué 

 Ian Simpson reviewed several items:

a)
European / Asian CSR support staff. Mercedes Rodriguez replaced Jennifer Walker. Located in London office.
b)
New prime members for welding are BAE Systems – (Air Systems) and Parker Aerospace.
c)
AS 7003 revised to remove requirement for AS Standards.
d)
Multiple supplier name changes reviewed.
2.0
NMC METRICS

2.1
Review of Metrics

Ian Simpson reviewed NMC metrics for the Welding Task Group.

a)
Metrics indicate Task Group (TG) is operating effectively through March 2006.  

b)
One yellow metric – Task Group cycle time for initial audits. Reason is due to Task Group requirement for 10 day review where audits have major NCRs. Task group decision is to maintain this requirement at present.
2.2
Identify metrics requiring root cause / corrective action activity.

No current metric requires RCCA, however Task group review of January and February metrics did identify supplier cycle time and numbers of cycles could cause further work in this area
3.0
NEW BUSINESS 
3.1 Weld Audit Duration
Task Group discussed weld audit duration as defined in s-frm-16. Task Group agreed to times as stated, ie one day per process + one day for base document. 
3.2 Supplier Mentoring Program
Staff Engineer presented SSC proposal for mentoring. As no SVMs present at meeting Staff Engineer actioned to forward proposal to SVMs
ACTION ITEM:  Ian Simpson forward mentoring presentation to SVMs 
3.3 Resistance Weld Record Retention 
Staff Engineer presented a clarification item from an AMS committee representative on AMS W 6858 with respect to production test weld record retention. Task Group decision was that record retention should be per the unique prime requirements and that the supplier is only required to have the records of the immediate job they were processing available for review by the auditor 

3.4 AWS D17.1 welder qualification clarification
Staff Engineer presented an apparent contradiction between para 4.3.3.1 (2) and Table 4.3 footnote 1. Task Group require clarification from AWS committee
ACTION ITEM:  Dag Lindland to provide AWS committee representative name to Ian Simpson.

ACTION ITEM:  Ian Simpson to contact AWS for resolution
3.5 NMC Standardization Group action items
Task Group discussed NMC proposal with respect to Major and Minor definitions and created examples of what would fall into these categorizations for the new definitions. Jason Zagula volunteered to meet with NMC sub-group to represent Weld Task Group
ACTION ITEM:  Ian Simpson to forward proposal to Jason Zagula.

ACTION ITEM:  Jason Zagula to discuss Task Group proposal with NMC.

3.6 New Task Group representative

Task Group voted to accept Bob Fletcher of BAE Systems – (Air Systems) as voting member of Weld Task Group

ACTION ITEM:  Ian Simpson to forward completed m frm 06 to PRI admin to add Bob Fletcher to voting member list.

4.0
FORUM FOR SUPPLIER ISSUES

No Supplier issues for review / discussion.

5.0 REVIEW OF NTGOP 001 Appendix IV
5.1 Staff Engineer presented revisions to the Task Group appendix to bring it into line with revisions made to NTGOP 001. These are mainly administrative issues, for example, re-alignment of paragraph numbers. Task Group accepted proposed changes
ACTION ITEM:  Ian Simpson to ballot Task Group and NMC.

6.0 BASELINE CHECKLISTS / STANDARDS

6.1 AC checklists were balloted to the Task Group prior to the meeting. Staff Engineer had also requested a voice vote be taken at the meeting to resolve outstanding issues.

Ballot comments received were mainly informational and administrative in nature, however changes made to AC7110, 7110/1 & 7110/4 will require affirmation ballots of these checklists to the Task group.

Task Group appointed sub-group of J Zagula, D Ryan, M Wisbrock, R Kropp and W Canary to resolve any ballot comments that may occur prior to the July ’06 quarterly meeting

ACTION ITEM:  Ian Simpson to communicate Task Group response to disapproval comments made by Mike Schleckman. 
ACTION ITEM:  Ian Simpson to make changes to checklists as documented in the ballot summary and send affirmation ballot to Task Group for AC7110, 7110/1 & 7110/4.

ACTION ITEM:  Ian Simpson to ballot all AC check lists to NMC.

ACTION ITEM:  Ian Simpson to draft cover letter to accompany the NMC ballot to explain that we had previously balloted SAE and resolved all their issue. Draft to be forwarded to W Canary for approval.

ACTION ITEM:  Sub team of J. Zagula, D. Ryan, M. Wisbrock, R. Kropp & W. Canary to resolve any ballot issues on behalf of the Task Group.
6.2 Auditor Handbook


The outstanding auditor handbook issues were reviewed and completed with the exception of AC 7110/8. As this checklist has so far only been used in NUCAP audits, Task Group felt that further input at this time was not required
ACTION ITEM:  Ian Simpson to make revisions to handbook as defined by the Task Group, re-format and send to Task group for review prior to next meeting.

ACTION ITEM:  Task Group to review updated handbooks and provide any changes required at July meeting.

ACTION ITEM:  Ian Simpson to forward prime vs supplement matrix to all primes for review.

ACTION ITEM:  Task Group members to review matrix and provide update to SE by June 15 2006

The implementation of AC7110/13 via AC7110/12 para 11.3 was discussed. Some primes still intend to use national accreditation of test labs rather than mandating the independent test lab to gain AC7110/13 approval. Those primes therefore need to define their specific requirements in this section of the handbook to prevent unnecessary NCRs

ACTION ITEM:  Task Group members to provide their requirements to the SE for inclusion in the auditor handbook by 15th June ‘06

6.3 Baseline Implementation Timeline.

Implementation timeline was not updated at this meeting.
6.4 Discuss Supplier notification for baseline introduction.

Task Group decision was that this could not be updated further until the outcome of the AC ballots is known.

6.5 Merit / Failure changes due to new revision

Task Group decided not to pursue this until results of NMC Standardization Committee on merit is known.
7.0 PLANNING & OPERATIONS

7.1 Overview of Planning & Ops meeting

a)
Standardization Committee actions with respect to major / minor definitions - see item 3.5

b)
AQS representative to support commodity task groups on QS issues. Brion Nantista is a representative for both groups and will act as this interface.
7.2 No action items identified
8.0 BRAZE CHECKLIST

8.1 Weld Task Group met with representative of Heat Treat Task group to finalize how this interaction will work now that the Weld Task Group is controlling this process.

Both groups agreed to the following:

a) Weld TG to develop training for Heat Treat auditors and present at October ’06 training
b) Audits conducted by HT will be reviewed and accredited by HT to AC7110/1 + relevant HT checklist

c) Audits conducted by Weld will be reviewed by Weld and accredited by Weld + AC7110

d) Future revisions of AC7110/1 will involve a sub-group from HT

ACTION ITEM:  Ian Simpson to raise delegation letter to allow Heat Treat to perform AC7110/1 on behalf of Welding.

ACTION ITEM:  Ian Simpson to draft timeline for implementation and circulate to affected parties (ie Weld Task Group, Heat Treat Task group, Scheduling and Suppliers.

ACTION ITEM:  Task Group to prepare training material and train Heat Treat auditors at October training.

8.2
Reviewed minor change to AC7110/1 and agreed to affirmation ballot to HT sub-group, Chair, vice- Chair and Weld Task Group. See action item at 6.1
9.0 REVIEW OF TRAINING AUDITS

9.1 No training audits for review
10.0 eAuditNet

10.1 The Task group were shown the latest and future enhancements. 
11.0 SUPPLIER ADVISORIES

11.1 Nadcap advisories issued against welding were reviewed
#742
#743
#744
#754
#763
#788
11.2 Prime Advisories - none were discussed

12.0  OCTOBER AUDITOR TRAINING
12.1 Task Group discussed various items for inclusion in October training:-
a) Training of HT auditors on AC7110/1

b) Completion of training to MTL auditors on AC7110/13

c) Resistance weld – coupon retention requirements

d) AC7110 Rev D + handbooks + implementation expectations

e) Stress Relieve requirements

f) Prime specific training

g) Quality Systems issues that arise in weld audits

h) Supplemental training package – TG expectations during audit

i) Q&A

ACTION ITEM:  Ian Simpson to propose draft training agenda and forward to W Canary for approval.

ACTION ITEM:  Mat Wisbrock to provide details of auditor training skills presentation at July meeting.

Expected prime attendance is 10 -12

13.0 AUDITOR EFFECTIVENESS

13.1

Staff Engineer presented auditor data – initials and re-accreditation audits, procedure and compliance NCR history. The data was presented pre-October 2005 training and post October 2005. 

Data sample for initial audits is small and Task Group could not establish if this gave a true representation of the auditor performance. Data set for re-accreditation audits is significantly larger and Task group asked for data to be sent for them to review in more detail outside of the meeting

ACTION ITEM:  Ian Simpson to forward data to TG for review.
13.2

Some observation audits conducted this quarter by prime representative. An area of concern was that some quality system related issues that were identified on the audit were not subsequently written as findings.
ACTION ITEM:  Ian Simpson to communicate to auditors that they can raise NCRs where they see discrepancies in the supplier’s Quality System.

13.3

This item (Generation of a more detailed explanation of the top 10 findings) was not complete. See outstanding actions, item 1.2
13.4

SE presented a supplemental training package that Staff Engineers have developed for on-site auditor training. Task group agreed to this training and those auditors selected for training.

13.5

SE discussed failure of weld reaccreditation audits and the recommendation to withdraw the supplier’s existing accreditation when this occurs
ACTION ITEM:  Ian Simpson to post auditor training data on eAuditNet under public documents.

ACTION ITEM:  Ian Simpson to inform auditors where they can find previous auditor training material.

14.0 SUPPLIER SUPPORT COMMITTEE

14.1 There was no SSC rep at this meeting

14.2 SE discussed SSC proposal for each Task Group having a representative on the NMC. There were no SVM reps at the meeting to allow further discussion.

ACTION ITEM:  Ian Simpson to communicate this to SVM reps.

15.0
JULY 2006 AGENDA ITEMS
15.1 Agenda items for July to include:

a) Finalize all actions to allow Rev D introduction

b) Auditor Training, note that some details of this may require discussion of specific auditor and supplier details and is to therefore be scheduled in a closed session

c) Dedicated time to allow for any NMC proposals / actions

d) Definitions of welding terms

e) Standard business items

16.0 REVIEW OF ACTION ITEMS
16.1 All action items were reviewed and assigned as detailed previously
17.0
NEXT MEETING

Auditorium Madrid Hotel,

Avenida de Aragon, 400,
28022 Madrid,

Spain.

July 17-20, 2006

18.0
ADJOURNMENT

Wayne Canary adjourned the meeting at 9:30 AM on Thursday 27th April 2006 

Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.ae.com
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 
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