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MONDAY, APRIL 24, 2006
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:

	Rossella
	Andreozzi
	Alenia

	John
	Biddulph
	Rolls-Royce

	Mark
	Cathey
	Spirit

	Chet
	Date
	Honeywell

	Richard 
	Hill
	Praxair Surface Technologies

	Cherif
	Khelil
	SAFRAN

	Arne
	Logan
	Boeing

	Michael
	McLean
	Bombardier

	Steve
	Meyer
	Eaton

	Jay
	Park
	Northrop Grumman

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Steve
	Pollard
	BAE Systems – Air Systems

	Gus
	Rathgeber
	Rockwell Collins

	Mark
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier

	Chatt
	Rhodes
	Cessna Aircraft Co. -Textron

	Michael
	Spencer
	Vought Aircraft

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich Aerostructures Group


Task Group Chairs in Attendance:

	Wayne 
	Canary
	Rolls-Royce Corp.

	Mark
	Covert
	Honeywell

	Jim
	Doherty
	GE Aviation

	Mark
	Gleason
	GE Aviation

	Keith
	Kastner
	Cessna Aircraft Co. -Textron

	Phil 
	Keown
	GE Aviation

	Doug
	Matson
	Boeing

	Ed 
	Nellans
	Rockwell Collins

	Ken
	Prather
	Vought Aircraft

	David
	Watson
	Bombardier


Attendees:

	Neil
	Clarke
	Rolls-Royce

	Miraflor
	Jacobs
	The Boeing Company

	Robert
	Koukol
	Honeywell

	Mitch
	Nelson
	Cessna Aircraft Co. –Textron

	Jeremy
	Phillips
	Cessna Aircraft Co. – Textron

	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo

	LaVerne
	Waalkes
	Spirit AeroSystems


PRI Staff in Attendance:

	Jerry
	Aston

	Mark
	Aubele

	John
	Barrett

	Don
	Buehler

	Jeff
	Conrad

	Marcel
	Cuperman

	Michael
	Graham

	Arshad
	Hafeez

	Judy
	Herilla

	Lisa
	Knestrick

	Ryuichi
	Koyama

	Liu
	Le

	Jim
	Lewis

	David 
	Luoni

	Heather
	Meyer

	Miho
	Mizuno

	Scott
	Nelson

	Julie
	Rubright

	Seema
	Saleem

	Glenn
	Shultz

	Ian
	Simpson

	Louise
	Stefanakis


1.0
Review of Open Action Items from Previous Meeting

· NMC to re-look at Planning and Operations meetings to determine if they can be restructured into a best practices meeting rather than a report out session.  This item is in process.
· Task Groups to review the Globalization presentation and review for comment.  No response from task groups is an approval of the proposal.  Responses from task groups will be required by Thursday, January 26, 2006.  The Globalizations Sub-team has received response and this item is now closed.
2.0 Task Group Report:

A.
Task Group Needs From NMC


HT - Doug Matson asked for status regarding their request to restructure the metrics because of administrative rounds.  PRI reported the Metrics Subteam took this request under consideration, but made the decision not to change the metric.  


There was discussion regarding follow up audits.  In the current eAuditNet system, the original audit is still open, even though the corrective actions are closed.  The Task Group thinks this is unfair as the follow up audit has a new audit number.  It was suggested the original audit be considered closed for metrics.  The Metrics Subteam is addressing this issue.


Action Item:  Chet Date to review the follow up audit process.



NMSE – The NMSE Task Group asked the NMC what is the status of the baseline implementation.   A team of NMC members and Task Group members was formed to develop the baselines implementation plan.  Team members are:  Mike Spencer – Lead, Kevin Ward, Chatt Rhodes, Doug Matson, Mark Gleason, Arshad Hafeez, David Luoni, Scott Nelson and Louise Stefanakis.



ACTION ITEM:  NMC Baseline Sub-Team to develop plan for implementing baseline.  


MTL – Keith Kastner reported a proposal is being developed on how to coordinate the use of checklists by different commodities.    The proposal will be sent to Task Groups chairs prior to the July meeting.  


Elastomer Seals – Jeff Conrad reported there were four disapprovals to their NTGOP ballot that did not include the reason for the disapproval.   An email was sent, but input on the disapprovals has still not been received.   The Task Group is working to close out this ballot.  
B.
P&O Meeting Structure

Discussion was held on how the P&O meetings could be restructured in the future for better efficiency.  There have been comments that Monday is filled with too many meetings and Task Group Chairs do not want to take time from their Task Groups.


It was stated the original proposal for the P&O meetings was for Task Group chairs to get together to discuss what’s working and what’s not working.  In the past, issues have been brought up, but nothing happened. The Task Groups would like to make the P&O meetings a working forum, a place to share best practices, successes, and barriers for progress.  The agenda should be developed around focused sessions.  The agenda should have 1-2 deep dive topics and that be the only thing on the agenda.  

Other comments received were change the seating arrangement as the current seating doesn’t lend to a productive environment, not everyone on NMC needs to be at P&O, tend to give same presentation 2-3 times during week to same people, the NMC meeting is all presentation - no dialogue, and cut back on time of NMC meeting.
It was proposed that NMC and Task Group Chairs be solicited for deep dive topics (major issues or initiatives) via email one month prior to the Nadcap meeting.  A conference call meeting would then be held one week prior to the Nadcap Meeting with the NMC and Task Group Chairs to set the agenda.  The NMC meeting held on Wednesday would be shortened (to 9:30am) and started earlier (8:00am).  A Sub-team of Mark Rechtsteiner, Arshad Hafeez, and Chet Date was formed to discuss and finalize the restructuring proposal.  (Note:  At the April 25 Steering Committee, the scope of the sub-team was expanded to look at the structure of the administrative meetings and determine a new schedule for the July 2006 Nadcap meeting.  Manfred Podlech was added to the sub-team.)

ACTION ITEM:  A special conference call will be held in Mid-May by the Sub-Team to discuss the restructuring proposal and finalize for Madrid meeting.
3.0 Featured Deep Dive – Standardization Sub-Team Report

Mike Spencer reviewed the Standardization Sub-Team report that was presented to each Task Group Chair.  The Sub-Team is requesting feedback/alternate proposals from the Task Groups on the following items:
· Major/Minor Definitions

Proposed Major-Minor Definitions (Based on Industry Standards) are:
Major - The absence of, or systemic breakdown of, the Process Control and/or Quality Management system.  Any non-conformance where the effect is judged to be detrimental to the Integrity of the product.

Minor - A non-systemic lapse in conformance to the process control system.

· Merit Criteria


The proposed 18 month merit criteria is based on new definitions of Major / Minor, there can be no major findings in previous 2 audits, all findings on most recent re-accreditation audit must be per required supplier time frames, no supplier delinquency. (Staff & task group cycle time not counted), no level 3 process advisories during the past two audit, and major changes that affect system stability require task group evaluation.


The proposed 24 month criteria is the supplier must have sustained merit for the 2 previous 18 month cycles, and major changes that affect system stability require task group evaluation.
· Quorum and Voting


The proposed quorum and voting for Administrative Activities is no Suppliers may be used to establish Quorum (Suppliers May Not hold office), quorum is 50% of the user voting members on the task group roster, 1 vote for each user member, task group approves supplier voting member, supplier’s may make up no more than 1/3 of the voting members present (Including Proxy), and a simple majority is required to pass.

The proposed quorum and voting for Operational Activities is no supplier votes, a minimum of 3 user members, and a two thirds majority is required to pass.

ACTION ITEM:  Staff to send Supplier Advisory Process Flow to Task Group Chairs.

Discussion was held regarding the Major/Minor Definitions.   The potential impact might not be classified as major for some task groups.  This needs to be addressed.  There is an issue of suppliers who have multiple commodities and different definitions.   A list of guidelines for major/minor needs developed.  It was suggested the sub-team may want to rethink having major/minor definition.  It was stated we have had a definition all along, but have not been consistent with it.  Is this going to happen again?


An implementation schedule was developed with a planned implementation date of October 2006.


ACTION ITEM:  Task Group Chairs and Staff Engineers to provide feedback/alternate proposals to Standardization Sub-Team within 30 days.

For more details, please see the attached presentation.


[image: image1.emf]Task Group  StandardiztionSub Committee.ppt


4.0 QMS Integration – AQS Proposal


Mark Covert presented the AQS proposal to identify or align knowledgeable Quality System representatives and integrate into each commodity task group to improve Quality Systems consistency between commodities.  AQS members will be contacting each commodity task group chair for feedback on or before May 12, 2006, for feedback on this proposal.

For more details, please see the attached presentation.



[image: image2.emf]AQS Integration  2006-04-01.ppt


5.0 Other issues / New business/ Discussion 

There were no other issues or new business items.  
6.0 Adjourn
Minutes prepared by:

Julie Rubright
julier@sae.org
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Task Group Standardization 

		Over the Years, the NMC through it’s in-action and in-decision have contributed to the Task Groups Drifting Apart in how they function.

		The Task Groups have individually addressed problems with changes to NTGOP-001 in the form of an appendix applicable to their task group. (Appendices I-XIV)















Task Group Standardization

		NMC chartered subcommittee to evaluate and enhance Nadcap standardization across Task Groups.

		Sub-Committee’s focus is on business issues and program enhancements that drive costs, cycle time and other inefficiencies.

		The Task Group Standardization Sub-committee is striving for administrative cohesiveness among commodities, enabling Task groups to focus on technical matters.

		Long Term Goal - No NTGOP Appendices















NMC Focus 

		Why are we looking at standardization? 

		Feedback from all involved in the process (suppliers, auditors, PRI staff, task groups and our own observations tell us this is the start of numerous issues and inconsistencies within the program.

		Eliminate waste/cost (to all stakeholders) in the process.















Task Group Standardization Sub-Committee Membership

		Mike Spencer, Sub-Committee Leader		Vought Aircraft		Janice Abeita-Lynch		Raytheon

		Kevin Ward		Goodrich		John Reid		Bombardier

		Mark Rechtsteiner		GE Aviation		 Michel Pierantoni		Eurocopter

		Mark Cathey		Spirit		James Bratton		Lockheed Martin

		Jon Biddulph		Rolls-Royce		Jay Park 		Northrop Grumman

		Camile Valmy		Airbus		Manfred Podlech		MTU Aero Engines

		Philippe Gastebois		ASD-PRO		 Steve Meyer		Eaton

		Chatt Rhodes		Cessna		Rosella Andreozzi		Alenia

		Arne Logan		Boeing		Gus Rathgeber		Rockwell Collins

		Jeff Conrad		PRI















































Initial Focus Items

		Major / Minor definitions (Critical Building Block)

		Merit Criteria

		Quorum and Voting

		Accreditation
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Major-Minor Definitions













Major / Minor

		Adopt traditional Aerospace accepted definitions. NMC approved.

		Remove subjective issues.

		Supplement definitions with many examples, Task group specific examples.

		Reduce workload for all, promote consistency and enhance Nadcap process.















Approach

		NMC subcommittee members tasked to develop definitions acceptable to all Primes.

		Definitions to follow traditional Aerospace definitions. Prime leadership consensus.

		Simple  definitions to be augmented by Task group specific examples of Major-minor.















Proposed Major-Minor Definitions

(Based on Industry Standards)

		Major

		The absence of, or systemic breakdown of, the Process Control and/or Quality Management system.

		Any non-conformance where the effect is judged to be detrimental to the Integrity of the product.

		Minor

		 A non-systemic lapse in conformance  to the process control system.















Task Group Action

		To initiate dialogue, Task Groups provide as many examples as necessary to clearly define the topic. 

		Using the proposed definitions provide examples of major and minor non conformances that would be added to auditor handbooks.

		Provide responses to Task Group subcommittee within 30 days.

		Subcommittee to coordinate efforts to develop consistent interpretation.

		Task Groups Provide Std. Sub Team Participant















Sub-Committee Actions

		NMC subcommittee to review and schedule discussions where required. 

		Build Implementation Plan to meet Auditor Training in October. (Including a Pilot Program)

		Feed back from Task Groups by May 30

		Prove concept, define Metrics/Success Criteria

		Std Sub Team Present Results in July Meeting

		Consensus with Task Groups

		Update Command Media
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Merit













Proposed Merit Criteria 18 month

		Based on New definitions of Major / Minor

		No Major Findings in Previous 2 Audits

		All  Findings on most recent re-accreditation audit must be per required supplier time frames, no supplier delinquency. (Staff & task group cycle time not counted)

		No level  3 process advisories during the past two audits.

		Major Changes that affect system stability Require Task group evaluation.















Merit Criteria 24 month

		24 month criteria-sustained merit for the 2 previous 18 month cycles.

		Major Changes that affect system stability Require Task group evaluation.















Quorum and Voting
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Proposed Quorum and Voting

		Administrative Activities

		Checklists, Policy, Command Media, Election of Officers, etc.)

		No Suppliers may be used to establish Quorum (Suppliers May Not hold office)

		Quorum is 50% of the user voting members on the task group roster. 

		1 vote for each user member

		Task group approves supplier voting members

		Supplier’s may make up no more than 1/3 of the voting members present (Including Proxy)

		A simple majority is required to pass















Proposed Quorum and Voting

		Operational Activities

		Audit package review, Failure, Advisories, Suspension, Auditor Hiring, etc.



No Supplier votes

A minimum of 3 user members

A two thirds majority is required to pass.

Feedback / Alternate Proposals From Task Groups



















Summary

		NMC is dealing with Management/ Administrative issues. Allows TG to focus on technical issues.

		A consistent process approach is the most efficient for the Nadcap program and the industry in general.

		We shouldn’t try to Legislate problems away!

		For example - Don’t develop work instructions or work a rounds to accommodate lack of participation by the primes, the NMC & NESPB to work issue with primes.















Implementation Schedule
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NMC Action Items

		Standardization Subteam to address variability in Baseline among Task Groups. 

		Incorporate Early Review process (NOP-009) into the Supplier Advisory process (NOP-006) and form a subteam to recommend changes to the supplier advisory process.

		Standardization Subteam to incorporate closing NCR issue in the supplier advisory procedure.

		How should a Failed Audit affect the Current Cert?

		Auditor Education, Experience & Expertise vs. Highly Prescriptive Checklists
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AQS Integration with other task groups

Mark Covert



Beijing, China

April 2006
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Background

		AQS (Aerospace Quality Systems) has contributed to program confusion by changes in position on QS (Quality System) questions in the commodity checklists

		AQS has remained separate from the commodities rather than providing consistent guidance and being a resource to the other task groups

		Nadcap relies on both periodic commodity audits and the AQS audit or AS9100 to assure suppliers maintain an approved Quality System 

		AQS has noted the need for improved alignment of quality system requirements between the commodity and AQS checklists and consistent interpretation of those requirements
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Proposal

Identify or align knowledgeable Quality System representatives integrated into each commodity task group

		Either:

		Provide an AQS task group member to support the commodity task group or,

		Identify current commodity representative with Quality Systems knowledge

		AQS will coordinate with identified quality system representatives in AQS Task Group meetings to ensure effective and consistent counsel related to quality system requirements
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Proposal (cont.)

		Technical matters will remain under the control of each task group

		AQS will continue to review all AC7004 audits as they do today

		Quality System Representatives will be operational in all planned task groups by early 2007
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Benefits

Improved Quality Systems consistency between commodities

		Consistent Quality System interpretations

		Consistent checklist coverage for Quality Systems

		Consistent review of Quality System related issues

		Ready access to Quality System resources
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Issues and Concerns

		The AQS Task Group has identified risks and their abatements 

		Our next step is to listen to the concerns of the other Task Groups…
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Next Steps

AQS members will contact each Commodity Task Group Chair for feedback on or before May 12th

		Feedback on commodity issues 

		Identify candidates for QS Rep within commodity members
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AQS Points of Contact

		Task Group		Chair		AQS Corresponding Member

		NMC		Chet Date		Mark Covert

		Chem Processing		Ken Prather		Jim Vannatta

		Coatings		Jim Doherty		David Day

		Composites		David Watson		Mike Coleman

		Fluid Distribution		Rick Carver		Brion Nantista

		Heat Treating		Doug Matson		Mike Coleman

		Material Testing		Keith Kastner		Chatt Rhodes

		NMSE		Mark Gleason		David Day

		NDT		Phil Keown		David Day

		Welding		Wayne Canary		Bill Solchick

		Fasteners		John Sattler		Janice Lynch

		Electronics		Ed Nellens		Mike Valenti

		Sealants		NA

		Elastomer Seals		NA
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Questions?

















@adcap







