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UNCONFIRMED MINUTES 
APRIL, 24-27, 2006
HOTEL NIKKO NEW CENTURT BEIJING

BEIJING, CHINA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
MONDAY, APRIL 24, 2006 – WEDNESDAY, APRIL 26, 2006
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check

The meeting was called to order by Chairperson (Mark Gleason).  A quorum was established with representatives present.

1.2
Introductions and Routing of Attendance Roster

ATTENDANCE
User Members Present:
Name


Company
Windsor Amundsen 
Honeywell
Marc Belanger 
Bombardier

Tara Campbell 
Rolls Royce plc
Pete Edwards 

Airbus U.K.

William Fitzgerald 
Northrop Grumman

Mark Gleason 

GE Aviation
Liyong Han

GE Aviation

Mohd Helmi Jaapar
GE Aviation

Serge Labbe

Heroux Devtek

Jas Molhatra

Vought
Jeremy Phillips
Cessna

K.T. Quader 

Boeing

Angelie Smith 
Spirit AeroSystems
Andrew Snow

Raytheon Aircraft
Other Participants/Members:
Name


Company
Edison Alexander
Singapore Aerospace Manufacturing

Yang Ging

Shenyang Liming

Liu Jing

XIAN Aero Components

Lucy Liu 

SAM (Suzhou) Co., Ltd.
Ed Mayer 

Meyer Tool Inc.

Malcolm Marsden 
Aeronautical Service Co Inc
Wu Jian Min

Qing An Co. Ltd.

Cheng Li Ming
Qing An Co. Ltd.

Su Pan


Shenyang Liming

Toshiyoki Serizawa
IHI

Yoshiomi Sukesada
Asahi Kinzoku Kogyo Co., Ltd.

Yu Tao

Shenyang Liming

Li Weihong

Shenyang Liming Aero-Engine Co.

Yuan Xiaoling

Shenyang Aircraft Corporation
Toshikuni Yazawa
Kawasaki Heavy Industries

PRI Staff:
Scott Nelson 

 PRI
2.0 CLOSED MEETING DISCUSSION
2.1
ITAR/EAR
General discussion regarding ITAR/EAR and Prime, PRI, auditor, and supplier responsibilities for identifying ITAR/EAR audits.
ACTION ITEM: Scott Nelson to add the discussion of ITAR/EAR to the auditor training agenda topic for the July Meeting.
2.2 
Most Common NCR’s

Discussed the need to identify and maintain a list of the most common NCR’s identified in NMSE audits. It was noted that a current list has been compiled and is part of the supplier symposium presentation.


Bombardier mentioned that they also maintain a list and provide it to their suppliers prior to the Nadcap audits.
2.3
Root Cause Corrective Action 
General discussion about RCCA and supplier response expectations. 
2.4
Prime Specific Slash Sheets (Baseline Initiative)
The Task Group has decided that the NM and SE Baseline checklists will not be implemented until it is determined how the Prime Specific slash sheets will be controlled (balloting, priority of Prime slash sheets for compliance to job audits, etc). It is noted that Nadcap Management Council has discussed this concern, but have still not created a process for control.
ACTION ITEM: Task Group representative to bring up the topic of Prime Specific slash sheets to NMC at the Planning and Operations meeting on Monday evening – Completed 4/24/06

2.5 Early Review Notification

The Staff Engineer brought up discussion regarding the Early Review process. It was asked if the Task group was comfortable with the SE’s evaluation of Major/Product Impact NCR’s and determining whether Task Group notification is required.
NMSE Prime members are comfortable with the process as it is working. 

3.0
OPENING COMMENTS – OPEN MEETING DISCUSSION

3.1
Call to Order/Quorum Check

The meeting was called to order by Chairperson (Mark Gleason).  A quorum was established with representatives present.

3.2 Introductions and Routing of Attendance Roster

3.3 Routing of Attendance List

3.4 Approval of Previous Meeting Minutes
The minutes from the January 2006 meeting were approved as written.
4.0 
REVIEW OF THE STANDARDIZATION SUB-TEAM PROPOSAL
See Standardization Sub-team minutes and presentation.
During the morning meeting with the Task Group Chairpersons and Staff Engineers, the Standardization Sub-team requested that each Task Group provide a representative who will liaison with the sub-team to communicate Task Group suggestions to the sub-team and also provide feedback from the sub-team to the Task Groups.

Jeremy  Phillips was nominated as the NMSE TG representative.

A sub-team was also formed within the NMSE TG to work with Jeremy regarding standardization activities. The sub-team members are Jeremy Phillips (Lead), Tara Campbell, K.T. Quader, Ed Mayer, and Jay McMurray (not present at meeting, nominated by Scott Nelson)
This Sub-team will also take over the action items from the Supplier Merit Sub-team formed in January which was put on hold pending the NMC Standardization Sub-team proposal.

4.0
REVIEW OF NMMC METRICS FOR THE NMSE TASK GROUP
The Task Group reviewed the December metrics and also discussed the revised goals for 2006. The Task Group feels that the proposed goals are realistic to achieve.
5.0       AUDITOR TRAINING (OCTOBER 2006)
Proposed Agenda Topics:
1) ITAR – Expectation of the auditors for identifying ITAR situations

2) Prime Specific Presentations

3) Baseline Checklists and Auditor Handbook

4) Review the definitions of Major/Minor NCR’s and NMSE examples (as determined by the Standardization initiatives)

5) Scenarios/Case Studies
The Task Group discussed using auditors to present some of the training sessions and to provide examples of best practices and scenarios for open discussion. Further discussions will take place at the July meeting in Madrid.
6.0
SUPPLIER SYMPOSIUM
The NMSE Task Group held a Supplier Symposium on Tuesday, April 25, 2006 from 9:00 a.m. – 3:30 p.m. All presentations can be downloaded from eauditnet.com under public documents. There will also be an NMSE supplier symposium held at the July Nadcap meeting in Madrid.
7.0 
SURFACE ENHANCEMENT NMC BALLOT RESULTS
Kevin Ward, John Reid, and Mike Spencer from NMC visited the NMSE Task Group to discuss the disapproval ballots they submitted for the AC7117 Surface Enhancement Baseline checklists.

Prior to the Nadcap meeting Kevin Ward provided a copy of the AC7117 and AC7117/2 with comments and concerns related to the disapproval ballot. The Task Group and NMC members went through each comment and agreed that the requirements were acceptable as written or that the Task Group could make clarifications in the Auditor Handbook to address the concerns. No changes are required to the checklists. 

Kevin Ward and John Reid have agreed to withdraw their disapproval based on the agreements noted above.

8.0 
DISCUSSION REGARDING MFN SHOTPEENING BOOK

Arshad Hafeez presented a book published by Metal Finishing News (MFN) “Shot Peening” in which he wrote the foreword.

It is noted that the NMSE Task Group members have not reviewed this book  and cannot recommend it as a guide to prepare for Nadcap audits. 
9.0 
AGENDA ITEMS FOR JULY MEETING IN MADRID
1) Auditor Metrics 

2) Final review of baseline checklist and auditor HB

3) Prime specific slash sheets

4) Supplier Symposium
ACTION ITEM: Staff Engineer to provide auditor metrics based on average NCR’s per auditor, Major/Minor, NCR’s per auditor by paragraph and review supplier feedback comments.

10.0 SUPPLIER VOTING MEMBERSHIP
Malcolm Marsden from Aeronautical Service Co Inc was voted in as a Supplier Voting Member for the Surface Enhancement sub-group.

11.0
ADJOURNMENT

The meeting was adjourned at 10:30 a.m.

Minutes prepared by:

Name: Scott Nelson


Email address: scottnelson@sae.org
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