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HOTEL NIKKO NEW CENTURY BEIJING
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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, APRIL 26, 2006

Call meeting to order & record attendance

The following representatives were in attendance:

ATTENDANCE TO BE FINALIZED UPON RECEIT OF ROSTERS FROM Nadcap MEETING
  NMC Voting Member in Attendance:

	Rossella
	Andreozzi
	Alenia Aeronautica

	Jon
	Biddulph
	Rolls-Royce

	James
	Bratton
	Lockheed Martin

	Mark
	Cathey
	Spirit AeroSystems

	Chet
	Date
	Honeywell

	Arne
	Logan
	The Boeing Company

	Michael
	McLean
	Bombardier

	Steve 
	Meyer
	Eaton Aerospace

	Jay
	Park
	Northrop Grumman

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Stephen 
	Pollard
	BAE Systems - Air Systems

	Gus
	Rathgeber
	Rockwell Collins

	Mark
	Rechtsteiner
	GE Aviation

	John 
	Reid
	Bombardier

	Chatt
	Rhodes
	Cessna - Textron

	David
	Soong
	Hamilton Sundstrand

	Michael
	Spencer
	Vought Aircraft

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich


Attendees:

	Greg
	Adler
	Ball Aerospace

	Edison
	Alexander
	Singapore Aerospace Manufacturing

	Shinya
	Asada
	The Boeing Company

	Muriel
	Auzanne
	Airbus

	Andy
	Bakewell
	EM Inspection Co. Ltd.

	Lloyd
	Barker
	Alcoa Inc.

	Nicolas
	Bartheletty
	Eurocopter

	Steve 
	Bauer
	Northrop Grumman

	Marc
	Belanger
	Bombardier

	Alain
	Bouchet
	SAFRAN

	David
	Burke
	BAE Systems Inc.

	Wayne
	Canary
	Rolls-Royce Corp

	Jim
	Chan
	Honeywell Aerospace

	Stephane
	Chaumeil
	Gallion

	Sam
	Chen
	Honeywell

	Ben
	Clark
	Eaton Aerospace

	Neil
	Clarke
	Rolls-Royce plc

	Michael
	Coleman
	The Boeing Company

	MarK
	Covert
	Honeywell

	Phillip
	Cox
	Rolls-Royce plc

	Fabrice
	Crabos
	SAFRAN

	Robert
	Custer
	AAA Plating

	Bill
	Davis
	GE Aviation

	Marsha
	Davis
	Lockheed Martin

	Michael
	Davis
	GE Aviation

	Pascal
	Deneau
	Actia

	Hugh
	Dickinson
	The Boeing Company

	Chris
	Diepenbrock
	The Boeing Company

	Uta
	Dietrich
	Airbus

	Malcom
	Diplock
	Smiths Aerospace

	Jim 
	Doherty
	GE Aviation

	Li
	Dongsheng
	Honeywell

	Chris
	Dootson
	BAE Systems - Air Systems

	Kevin
	Dowling
	Spirit AeroSystems

	Mark
	Emerson
	Rolls-Royce Corp

	Yves
	Esquerre
	Airbus

	Bill
	Fitsgerald
	Northrop Grumman

	Robert
	Fletcher
	BAE Systems - Air Systems

	Marcel
	Francois
	SAFRAN

	Sylvia
	Franklin
	The Boeing Company

	Philippe
	Gastebois
	ASD-PRO

	Miguel
	Gerdel
	Thermal Structures

	Mark
	Gleason
	GE Aviation

	Michel
	Gourlain
	SAFRAN

	Subodh
	Govardhan
	Eaton Aerospace

	Greg
	Hall
	Cessna Aircraft

	Dale
	Harmon
	Cincinnati Thermal Spray

	Hiroki
	Hashitsume
	Mitsubishi Heavy Industries

	Rainy
	He
	Guizhou Hongliu Machinery Co. Ltd.

	Brett
	Hemingway
	BAE Systems - Air Systems

	Jon
	Higgins
	Rolls-Royce plc

	Richard
	Hill
	Praxair Surface Technology

	Trevor
	Hiscox
	Airbus

	Dawne
	Hodges
	Texas Composites, Inc.

	Neville
	Holmes
	Rolls-Royce plc

	Andy
	Hopkins
	BAE Systems - Air Systems

	Helmi
	Jaapar
	GE Aviation

	Miraflor
	Jacobs
	The Boeing Company

	Jim
	Jensen
	PPI Aerospace

	Huang
	Jian
	Honeywell

	Ed 
	Johnson
	Alcoa Fastening Systems

	Keith
	Kastner
	Cessna - Textron

	Phil 
	Keown
	GE Aviation

	Cherif
	Khelil
	SAFRAN

	Ian
	Kitson
	BAE Systems - Air Systems

	Betty
	Kocsis
	Honeywell

	Robert
	Koukol
	Honeywell Aerospace

	Ralph
	Kropp
	MTU Aero Engines

	Serge
	Labbe
	Heroux Devtek

	Xhaodong
	Lao
	Baoti Group Ltd.

	Philippe
	Larivee
	Thales

	Nathalie
	Le Pottier
	Eurocopter

	Eric
	LeFort
	Sonaca

	Frank
	Lennert
	The Boeing Company

	Ron
	Levi
	Lockheed Martin

	Lance
	Loeks
	The Boeing Company

	Wu
	Luo
	Honeywell

	Stella
	Ma
	The Boeing Company

	Veronique
	Marcel
	SAFRAN

	Malcom
	Marsden
	Aeronautical Service Co., Inc.

	June
	Mason
	Texas Composites, Inc.

	Christian
	Masson
	Airbus

	Doug
	Matson
	The Boeing Company

	Yutaka
	Matsuda
	Kawasaki Heavy Industries

	Heather 
	McGregor
	Goodrich

	William
	Miller
	Hohman Plating

	Stephane
	Mirc
	Airbus

	Donald
	Missel
	Lockheed Martin

	Yosuke
	Miyazaki
	Kawasaki Heavy Industries

	Byron (Ed)
	Nellans
	Rockwell Collins

	Mitch
	Nelson
	Cessna Aircraft

	Tom 
	Norris
	Goodrich Aerostructures

	Teresa
	O'Leary
	Cessna Aircraft - Textron

	Eddy
	Pham
	Northrop Grumman

	Jeremey 
	Phillips
	Cessna - Textron

	Larry
	Phipps
	Alcoa Fastening Systems

	Nigel
	Picken
	Rolls-Royce plc

	Cheng
	Ping
	Guizhou Hongliu Machinery Co. Ltd.

	Philippe
	Pons
	Airbus France

	Laurence
	Potez
	SAFRAN

	J. Michel
	Poulier
	Eurocopter

	Ken
	Prather
	Vought Aircraft

	Jishi
	Qiang
	Cape

	Zeng
	Qinghua
	Southwest Aluminum

	K.T.
	Quader
	The Boeing Company

	S.A.
	Razack
	Hindustan Aeronautics

	S. Roaidi
	Rokit
	GE Aviation

	Wang
	Rong
	Hung Yuam Forging Co.

	Greg
	Rust
	Vought Aircraft

	Bobby
	Scott
	Bombardier

	Yin
	Shiqiao
	Rolls-Royce

	Tetyana
	Shmyreva
	Praxair

	Mayumi
	Shouji
	IHI

	Alan
	Shu
	Alcoa Fastening Systems

	Arun
	Sibal
	Lockheed Martin

	Zdenek
	Sitar
	Honeywell

	C.R. 
	Slach
	Rockwell Collins

	Andrew
	Snow
	Raytheon

	Mohd
	Sofi Abdul Wahab
	CTRM Aerocomposites, Malaysia

	Michael
	Song
	The Boeing Company

	Ryan
	Soule
	Alcoa - Howmet

	Andy 
	Statham
	Rolls-Royce plc

	Andrea
	Steen
	Rolls-Royce Corp

	William
	Stewart
	Bombardier

	Alexandrina
	Stoica
	Bombardier

	Brendan
	Sturgeon
	Bombardier

	Yoshiomi
	Sukesada
	Asahi Kinsoku Kogyo

	Vern
	Talmadge
	Alcoa - Howmet Thermatech

	Hingzhao
	Tang
	ZTMW

	Marc
	Thaillandier
	Eurocopter

	Jacques
	Thierry
	Eurocopter

	Jeff
	Thyssen
	GE Aviation

	Laetitia
	Tonnelier-Sidhu
	Airbus France

	Peter
	Torelli
	The Boeing Company

	Gary
	Trewiler
	GE Aviation

	Louis
	Tseng
	AIDC

	Junji
	Tsuji
	IHI

	Colin
	Turner
	Hawker De Havilland

	LaVerne
	Waalkes
	Spirit AeroSystems

	David
	Watson
	Bombardier

	Dewey
	Whittaker
	Honeywell Aerospace

	George
	Wisbrock
	Lockheed Martin

	Steve 
	Wishnowski
	Bombardier

	Stephen
	Wong
	Rolls-Royce Int'l

	Peter
	Wu-Chyan Pan
	AEF/AIDC

	Kong
	Xiangning
	Rolls-Royce China

	Junqin
	Yang
	GE Aviation

	Toshikuni
	Yazawa
	Mitsubishi Heavy Industries

	Shen
	Yeh
	Northrop Grumman

	Chang
	Yun Xu
	ZTMW

	Yansheng
	Zhang
	Baoti Group Ltd.

	Jiang
	Zhen
	AVIC II

	Zou 
	Zhongling
	Honeywell China

	Daying
	Zhou
	GE Aviation


  PRI Staff in Attendance:
	Jerry
	Aston

	John 
	Barrett

	Don
	Buehler

	Jeff
	Conrad

	Marcel
	Cuperman

	Bill
	Dumas

	Phil 
	Ford

	Rebekah
	Foutz

	Lisa
	Glavan

	Michael
	Graham

	Arshad
	Hafeez

	Judy
	Herilla

	Lisa
	Knestrick

	Ryurichi
	Koyama

	Liu
	Le

	Jim
	Lewis

	David
	Luoni

	Heather 
	Meyer

	Miho
	Mizuno

	Scott
	Nelson

	Julie
	Rubright

	Seema
	Saleem

	Glenn
	Shultz

	Ian
	Simpson

	Louise
	Stefanakis

	William
	Wagner


1.0 Opening Comments

1.1 Call to Order / Quorum Check

1.2 Introductions

1.3 Routing of Attendance List

1.4 Approval of Minutes from Previous Meeting 

1.5 Membership

Opening comments were given by NMC Chair Chet Date. Two new members to the NMC were recognized. They are Gus Rathgeber of Rockwell Collins and Steve Pollard of BAE Systems – Air Systems. It was also noted that Andy Snow of Raytheon had proxy for Janice Abeita-Lynch who could not attend this meeting.

A motion was made to accept the NMC minutes from the January 2006 meeting. The motion was seconded and the January 2006 NMC minutes were approved. 
The following received Recognition Awards:

· Ward Barcafer, The Boeing Company

· Jerry Erickson, Rockwell Collins

2.0 PRI/Nadcap Status Report

· Audit Projections

· Auditor Projections

· Prime Subscriptions

· eAuditNet Status

· Europe and Asia Progress

Arshad Hafeez presented the PRI/Nadcap Status Report. Audits scheduled for 2006 are currently at 104% of the plan. Supplier Workshops were held in Japan. A Memorandum of Understanding (MOU) was signed between PRI & JAQG to translate Audit Criteria documents into Japanese. PRI Asia staff will begin scheduling audits starting in the fourth quarter of 2006. The AECMA-PRO agreement to transition from BV scheduling audits to Nadcap’s eAuditNet has been completed. It was also noted that Nadcap meetings will be held in Asia every two years. For more details please see the attached presentation.

[image: image1.emf]Program Status


3.0 NMC Chairpersons’ Report

· Planning & Operations and NMC Steering

· Sub-Team Reports

· Metrics

· Globalization

· Standardization

· Oversight

· Ethics & Appeals

Chet Date presented the NMC Chairpersons’ report. The ballot of AS7003 Rev. C is now approved. Nadcap will expand its ballot process to allow sufficient time to coordinate check lists reviews before final versions are sent out for vote. A programming change is required to give visibility to supplier merit status on the QML and should be completed by July 2006. For more details please see the attached presentation.


[image: image2.emf]NMC Chair Report


The Metrics sub-team report was given by Chet Date. Supplier Merit is currently at 72%. First Pass Yield is at 15% for initials and 31% for reaccreditations. Failed audits are at 4% of all closed audits. Cycle time is at 56 days for initial audits and 53 days for reaccreditation audits. There are currently only 8 audits open that are over 150 days. There is currently no backlog of audits and lapsed accreditations are at 88% on time. 

The Globalization sub-team report was given by Camille Valmy. NOP-002 must be revised to include the pre-audit package must be in English unless the auditor agrees to receive the documents in another language. If an English translation exists of top level Industry Specifications it shall be made available to the auditor on-site. All other documents are to be translated verbally during the audit as required. All objective evidence submitted to Staff Engineers is to be in English. The sub-team is moving forward to develop a plan to promote the translation of documents under and outside the jurisdiction of the NMC. For more details please see the attached presentation.


[image: image3.emf]Globalization  Sub-Team Report


Mike Spencer gave the Standardization sub-team report. The sub-team is working to address the roll out of baseline among task groups and incorporating NOP-009 (Early Review Process) into NOP-006 (Supplier Advisory Process). The sub-team is also looking into how a failed audit should affect the current certification. For more details please see the attached presentation.


[image: image4.emf]Standardization  Sub-Team Report


Jay Park gave the Oversight sub-team report. The sub-team has completed updating checklists and is currently looking at the traditional three day audit in terms of risk of procedures and task group activities in an effort to reduce the oversight audit to one day. The one day audit would be at the PRI Head Quarter office with desk top audits and review of task groups during the Nadcap meetings. The sub-team hopes to finalize this plan and present it for a formal vote at the July Nadcap meeting with the intent to implement in October 2006. For more details please see the attached presentation.


[image: image5.emf]Oversight Sub-Team  Report


Steve Meyer presented the Ethics and Appeals sub-team report. The sub-team currently has one appeal open and no open ethics issues. The sub-team is eliminating their monthly meetings but will retain quarterly meetings. A potential future activity is to review the appeal process within task groups to learn types of issues and look for potential common issues. For more details please see the attached presentation.


[image: image6.emf]Ethics & Appeals  Sub-Team Report


4.0 Task Group Reports

AQS - Mark Covert reported the task group is working to find ways on how to better work with the other task groups. The task group is also working on a notification process regarding lapsed certifications.

CT – Jim Doherty reported that the coatings task group is working on objective evidence for its checklists and also a supplier training program.

NMSE – Mark Gleason reported that the task group is finalizing baseline criteria for nonconventional machining and surface enhancements. The task group also had a successful supplier workshop during this meeting.

NDT – Phil Keown reported that the task group conducted a supplier workshop at this meeting. NDT had a high level of participation from suppliers at this meeting. The group is working on completing its baseline and standardization initiatives.

WLD – Wayne Canary reported that welding is working to finalize audit criteria documents and is also working to update its auditor handbook.

COMP – David Watson reported the task group is working to resolve issues to Rev. A of 7118. The task group has also selected Miguel Gerdel as their Composite supplier representative to the NMC, replacing Richard Kana. 
ETG – Ed Nellans reported that the task group is working on its audit criteria for rigid boards. The task group is also working to finish audit criteria for assemblies.

MTL – Keith Kastner stated that the task group met with the Heat Treating task group to discuss joint issues on checklists. The task group also chose its representatives who will work on the standardization initiative.

HT – Doug Matson stated that the task group is working to revise checklists. The group will hold a supplier workshop at this meeting. The task group does not have quorum at this meeting so the group will work on administrative business.

CP – Ken Prather reported that the task group is working on revising checklists and hope to ballot the revisions at the July meeting. The task group is also working on a concept to modify the scope of accreditation to make it more in line with other task groups. A supplier workshop will be held during this meeting.
5.0 Supplier Support Committee Report
Mr. Sukesada gave the Supplier Support Committee report (SSC). The SSC is currently tracking metrics the number of participating suppliers, actual supplier votes on task group ballots, and decisions where the SSC has had significant involvement. The SSC continues to support the Communique/Flyer, and its mentoring program is running with 13 mentors. A sub-team to the SSC is working on wording for the 2007 supplier survey. The SSC leadership team is currently working on a proposal to the NMC regarding the 25 mile rule for satellite facilities. The SSC has also asked the NMC to accept a proposal on requirement flow down. For more details please see the attached presentation.


[image: image7.emf]SSC Presentation to  NMC


6.0
New Business 

    

Next Meeting, July 17-21, 2006



Auditorium Madrid Hotel



Avenida de Aragon, 400



28022 Madrid Spain



Phone:  +34 91 400 44 50



Rate:  EUR 99 Single Room


Reservation cut-off date:  June 12, 2006
7.0
Adjournment
Minutes prepared by:

Lisa Glavan
lglavan@sae.org
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NMC Chairperson’s Report



Presented at 

The Nadcap Management Council Meeting



Beijing, China

April 2006













Topics



		Nadcap Vision and Strategies

		NMC Report –

		Steering team and Planning & Operations 

		NMC Sub-teams Reports

		









Nadcap Vision and Core Strategies





3

Cost Containment

Cost Effective and World-class Special Process Audits

Global Accreditation Used by All Aerospace Primes

Superior Special Process Supply-base

Identify Top Level Indicators and Management Operating System for Nadcap Management Elements

2

Equitable Prime Participation

Proactive PRI Staffing, Effective and Efficient Accreditation

Global Network - Task Groups and Committed Primes

The Nadcap Vision

Develop a World-class Special Processor Supply-base for the Global Aerospace Industry Using a Cost-effective Industry Managed Accreditation Process

1

Supporting Good Suppliers/ Eliminating Unacceptable Suppliers

Core Strategies







NMC Work Domain



















2005 Accomplishments

		Nadcap Operations

		Operating procedures completely revamped to streamline Nadcap operation

		Oversight Audit complete: 6 findings, closed in record 23 days

		Significant improvements in operating efficiency (See metrics… will be discussed later)

		Globalization/ Growth

		China and Japan offices fully functional

		Over 200 audits completed in Asia

		Twelve new prime subscriptions (Seven from Europe) 

		Training: Nadcap Customer Support Initiative (NCSI)

		Deployed in Europe

		First French-language supported session –Hosted by Airbus

		Supplier Interaction Enhancements

		Second supplier survey competed and data analyzed

		Supplier Symposiums… a constant feature in Nadcap meetings

		First Supplier Executive roundtable – Jan ’05

		









NMC Report – Steering Team and Planning & Ops

		Ballot of AS7003 Rev. C.

		Approved

		We will NOT create AS documents based on ACs… 3X improvement in AC cycle time

		Nadcap will expand its ballot process 

		to allow sufficient time to coordinate check lists reviews before the final version is sent out for vote… 

		Standardization team to write NOP

		Visibility to Supplier Merit Status on QML

		Programming change required: July 06









NMC Subteam Reports

		Metrics				Chetan Date

		Standardization 		Mike Spencer

		Oversight Audit 		Jay Park

		Ethics and Appeals 	Steve Meyer

		Globalization 		Camille Valmy









NMC Report (Contd)

		BOD Directive – Escape Data Collection

		Pilot project is planned with suppliers and Primes who want to volunteer

		2005 Supplier survey 

		Analysis is complete and is available on web

		SSC and NMC working on follow-up action items

		Restructuring of NMC meetings is being investigated to drive process efficiency
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2006 Goals and How Did We Do Last Quarter?

		MOS Metric		2005 Goal		2006 Goal		Current Status (31Mar06)

		#8 Supplier Merit		>80%		>80%		72%

		#9 First Pass Yield		>9% Initial 
>27% Reaccred
(20% Increase of Q4 2004 Baseline)		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –15%
Reaccred – 31%

		#11 Failed Audits		N/A		N/A		4% of All Closed Audits

		#16 Cycle Time		< 102 Days Initial
< 67 Days Reaccred
(20% Reduction  on Average Cycle Time Based on 2004 Average Cycle Time) 
No audit open > 150 days		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 days		Initial –56 Days 
Reaccred – 53 Days




8 Audits Open > 150 Days (Apr 3, 2006)

		#17 Audit Report            Backlog		< Audits Conducted in Past 3 Months		< Audits Conducted in Past 2 Months		Continue to exceed Goal
(< Audits Conducted in Last Two months)

		#18 Lapsed Accreditations		>90% On-time		>90% On-time		88%































































Cycle Time

Initial Audits

Goal: 80 days

Status: 56 days

Reaccred Audits

Goal: 50 days

Status: 53 days
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Number 150-day Audits are on Decline

Sept 04 Intervention Significantly Reduced Audits Open Over 150 Days
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2006 Activities

		Continue focus on Cycle time reduction

		Drive First Pass Yield (FPY) improvement

		Understand drivers of low FPY

		Initiate projects to eliminate drivers of poor FPY

		Implement changes











Questions and Answers
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NMC - Task Group Standardization Sub-Committee





NMC Report





April 26, 2006













Task Group Standardization Sub-Committee Membership

		Mike Spencer, Sub-Committee Leader		Vought Aircraft		Janice Abeita-Lynch		Raytheon

		Kevin Ward		Goodrich		John Reid		Bombardier

		Mark Rechtsteiner		GE Aviation		 Michel Pierantoni		Eurocopter

		Mark Cathey		Spirit		James Bratton		Lockheed Martin

		Jon Biddulph		Rolls-Royce		Jay Park 		Northrop Grumman

		Camile Valmy		Airbus		Manfred Podlech		MTU Aero Engines

		Philippe Gastebois		ASD-PRO		 Steve Meyer		Eaton

		Chatt Rhodes		Cessna		Rosella Andreozzi		Alenia

		Arne Logan		Boeing		Gus Rathgeber		Rockwell Collins

		Jeff Conrad		PRI















































Standardization Focus Items

		Major / Minor definitions 

		Critical Building Block

		Merit and Accreditation built on New Definition

		Merit Criteria

		Do What is “Right” 

		Don’t define Criteria to meet a Metric

		Accreditation

		Quorum and Voting

		Task Group Participation on Sub Committee















Action Items from NMC

		Standardization Sub team to address “Roll Out” of Baseline among Task Groups. New 4/24/06!

		Incorporate Early Review process (NOP-009) into the Supplier Advisory process (NOP-006) and form a sub team to recommend changes to the supplier advisory process. Go ahead to Draft NOP!

		How should a Failed Audit affect the Current Cert?

		Regulatory agency concern

		Action Rolled into Early Bird/Supplier advisory Process 
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Project Status – On-Going



Jay Park
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Accomplishment Last Quarter

		Updated Oversight checklists

		Obtained Oversight auditor names from 10 NMC member companies

		Identified a couple of enhanced approaches for Oversight audit

		Utilize desktop audit for those procedures where supporting data is available

		Reduce on-site HQ audit to one day for a few selected procedures based on risk

		Completed risk scoring of all Nadcap procedures

		Perform witness audits by observing TG meetings and process audits at the supplier
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Action Items from Beijing Meeting (4/25/06)

		PRI (J. Barrett) to post Nadcap procedure Checklists on SAE Forum under NMC Oversight 

		Chatt Rhodes to provide the witness audit checklist to Oversight sub-team members

		Jay Park to brief the NMC Council for the changes being made in Oversight audit approach (next NMC conference call)

		Goal to finalize it by July 06 Nadcap meeting
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Plan for 2006 Oversight Audit

		Date: 10/20/06 (Friday)

		Location: PRI HQ in Warrendale, PA

		10 prime members signed up for this year audit

		Boeing – Mira Jacobs

		Bombardier – John Reid (Lead)

		Eaton – Steve Meyer

		GE Aviation – Mike Davis

		Rockwell Collins – Ed Nellans

		Rolls Royce – Quan Lac

		SAFRAN – Cherif Khelil

		UTC (HS and P&W) – David Soong

		Alenia – Walter Arsento

		Lockheed Martin – Don Missel
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Enhancement of Oversight Audit

		HQ audit 

		On-site Audit

		Reduce to one day (Friday of Oct. Nadcap meeting week)

		Finalized the risk scoring



11 High risk (1 year cycle), 3 medium risk (2 year cycle), 10 low risk (3 year cycle)

		To be performed by 2 to 3 prime Over-sight audit reps.

		Desk top Audit

		For selected process where supporting data is available

		Plan for one week prior to Oct. Nadcap meeting

		To be performed by 2 to 3 prime Over-sight audit reps.

		TG audit 

		Guideline or checklist for witness audit to be developed

		3 TGs per year

		To be performed by Oversight sub-team reps. for each TG (NDT, HT and CP)
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Risk Assessment – Nadcap Procedures (1)

		Procedure Number		Description		Low 
(3 yr)		Medium 
(2 yr)		High 
(1 yr)

		AS7003		Nadcap Program Requirements		x

		Quality Manual		x

		NIP 4-01		Documentation of Change Control		X

		NIP 4-02		Records		x

		NIP 4-03		Balloting and Publication Process		X

		NIP 6-01		Auditor Selection, Approval and Training		x

		NIP 6-01 Appendix		13 Guidelines for Each TG

		NIP 7-01		Pre-audit Process		x

		NIP 7-02		Audit Process		X

		NIP 7-03		Audit Report Processing and Review		X

		NIP 7-04		Post Audit Process		X

		NIP 7-05		Subscriber Agreements		x

















































Risk Assessment – Nadcap Procedures (2)

		Procedure Number		Description		Low 
(3 yr)		Medium (2 yr)		High 
(1 yr)

		NIP 7-06		Pre-Assessment Audit Process		x

		NIP 7-07		ITAR		X

		NIP 8-01		Continual Improvement Process		x

		NOP-001		Nadcap Operating Procedure		x

		NOP-002		General Task Group Op. Procedure		See TG		X

		NOP-003		Delegation to Staff Engineer		x

		NOP-004		NMC Oversight Procedure		x

		NOP-005		Appointment of NMC and TG/Committee members		x

		NOP-006		Supplier Advisory		x

		NOP-007		Audit Observers		x

		NOP-008		Supplier Merit Program		x

		NOP-009		Early Bird Review		x

















































Risk Assessment – Nadcap Procedures (3)

		Procedure Number		Description		Low 
(3 yr)		Medium (2 yr)		High 
(1 yr)



		NOP-011		Audit Failure Process		x

		NTGOP-001		TG Op. Procedure		See TG



































































Risk Assessment – Previous Audit Findings

		Previous Audit		Type of Findings		Low 
(3 yr)		Medium (2 yr)		High 
(1 yr)

		Results of PRI Internal Audit		Repeat Findings		x

		Results of PRI Internal Audit		Major Findings		x



		NMC Oversight Audit Results		Major Findings		x

































































Risk Assessment – Task Group

		NTGOP-001		Task Group		3rd		2nd		1st

		Appendix 1		NDT		x

		Appendix 2		MTL		x

		Appendix 3		HT		X

		Appendix 4		Welding		X

		Appendix 5		Electronics		x

		Appendix 6		AQS		x

		Appendix 8		CP		X

		Appendix 9		Coatings		x

		Appendix 13		NMSE		x

		Appendix 14		Composites		X
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Current SSC activities

		SSC metrics  -  purpose of the SSC metrics:  to assure that the voice of the supplier is being heard in the Nadcap process





We have metrics on: 



1-  the number of suppliers participating in a official function of the SSC  (LT; sub teams; TG rep, etc.)



2-  actual supplier votes in Task Group ballots vs available supplier votes



3-  supplier attendance at Nadcap meetings (total + tutorial, SSC mtg, etc.)  (2 metrics)



4-  list of decisions the SSC community has had significant involvement/influence in

 

Detailed metrics were presented at  SSC meeting Tuesday  April  25











*



Current SSC activities (con’t)

		Communications Team

		 Team has continued to support Communiqué/Flyer

		There are 5 articles about SSC activities in the April Communiqué/Flyer

		The Supplier Mentoring program is up and running

		Currently 13 mentors -  need more mentors

		List of eAuditnet enhancements submitted













*



Current SSC activities (con’t)

		2007 Supplier Survey 

		The team has addressed the areas of concern from the 2005 survey

		SSC LT has approved the recommendations

		Next step is to send recommendations to various individuals/groups within the Nadcap process

		Sub team now working on wording for 2007 survey













*





		25 Mile rule





		The Nadcap process has a rule that suppliers’ facilities within 25 miles can be covered by one audit.  Outside of the 25 mile radius, separate audits are required.

		Suppliers have requested that the SSC review the use of the 25 mile rule

		The SSC LT will have a proposal for NMC and PRI at the next quarterly meeting concerning the 25 mile rule



Current SSC activities (con’t)











*



Request for NMC action – Flow down

		Requirements Flow down

		The SSC LT has accepted a proposal for a flow down document. The SSC has asked for the NMC to consider adopting this approach to the flow down issue.  The decision in the NMC Steering Committee was for primes to determine how to respond at next NMC conference call – after Beijing meeting.

		At the same time, the flow down letter and template have been shared with the IAQG sub tier process capability team of the IAQG – who are also considering its’ application













*



Supplier Involvement in SSC

		We are currently looking for a replacement for David Yates on the SSC LT – from Europe



		SSC LT is always looking for additional representatives from Nadcap Sectors

		Currently need Asian supplier representatives to Communications; Supplier Survey; Metrics and Mentoring team













*



SSC LT commitment

		The SSC is proud that we are truly an internationalized organization



		We have an average of 2 conference calls between meetings -  the 8:00 AM meeting time for the call rotates from Sector to Sector





		In our most recent conference call, 4 of our members participated from Midnight to 3:00 AM on the call.





		There shows the great commitment on the part of the SSC LT.













*



Questions?























o
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Ethics and Appeals Sub-Team Update



http://www.pri-network.org

	

24 April 06



PRI is a not-for-profit organization dedicated to supporting manufacturing companies in the mobility industries.







*



Status

		One open Appeals 

		No open Ethic issues









*



Status

		Administrative issues have been standardized

		Number of appeals is minimal



		Eliminate monthly meetings

		Retain quarterly meetings for communication

































@adcap







_1209561022.ppt
Vought Aircraft Industries, Inc. PRIVATE



NMC Globalization Subcommittee

Updated  April 2006

Globalization Sub Team





































Globalization Sub Team

Team Members Names & Company:

		Chet Date, Honeywell 		

		David Soong, Hamilton Sundstrand

		John Biddulph, Rolls Royce

		Arne Logan, The Boeing Company

		Jim Dolbee, Raython

		 Philippe Gastebois, ASD-PRO

		Camille Valmy, Airbus



Supplier members

		David Yates, Mecaero –Alcoa

		Richard C.Hill – Praxair



PRI Staff Representative

		Arshad Hafeez



Team Name: NMC Globalisation Sub-Committee



Sponsoring Organization Champion:  NMC 

		Michael Mc Lean, Bombardier	

		Michel Pierantoni, Eurocopter

		Cherif Khelil, Safran

		Eric Lefort, Sonaca

		Jerry Erickson, Rowkell Collins





















Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 

Reminder of remaining Issue: 

Which documents must be translated in English Language, 

		 in writing,  prior the audit

		 verbally or in writing during the audit 



NMC sub-team drafted a proposal

January 2004

Survey sent out to Suppliers

April 2004

July 2004

NMC Proposal updated with supplier inputs

January 2005

NMC Proposal sent out to Task Groups

July 2005

NMC Proposal sent out to Auditors

Oct  2005

Finding out information about non native English supplier’ capabilities.

QMS, Process Specifications and International specifications documents, provided in English prior the audit

List of documents which should be translated in English either in writing or verbally

Key documents must be  provided in English prior the audit. 

The other ones might be translated in writing or verbally during the audit  Auditors recommendations

NMC Proposal sent out to Auditors

Detail which Process specifications have to be translated prior audit?

Jan 2006

NMC Proposal sent out to TGs

Revise NOP 002 to include the following proposal:

		  Pre-audit package document are required to be submitted in English.



Unless auditor agrees to receive documents in another language

		If an English translation of Top level Industry  specifications (AMS, ISO…) exists, it shall be available to the auditor on site





		 All other documents to be translated verbally during the audit as required





		 All objective evidence submitted to Staff Engineer to be in English



April 

 06



















Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 

(a) Unless auditor agrees to receive documents in another language

(*) Verbal translation is preferred. Translation is not a Quality requirement



Pre-Audit Package Documents

		Documents		In Writing Prior (a)		In Writing or Verbally during the Audit (*)		Post 
Objective evidences
( Relevant portion)

		Quality Manual		1		1

		Process Specification including Specific Parameters (Manufacturing procedures) 		1		1

		Industry  specifications (AMS, ISO…) (Top Level of documents if available)		1		1

		Customer specifications		2

		QA procedures (acceptance inspection procedures)		2		1

		Work instruction		2		1

		Purchase Orders		2		1

		Calibration Certificates		2		1

		Schedules (Solution analysis)		2		1

		Inspection & test records		2		1

		Engineering specifications (drawings…)		2		1

		Travellers/Routers		2		1























































Revise NOP 002 to include the following proposal:

		  Pre-audit package document ( as defined today) are required to be submitted in English.



Unless auditor agrees to receive documents in another language



		 If an English translation of Top level Industry  specifications (AMS, ISO…) exists, it shall be available to the auditor on site





		 All other documents to be translated verbally during the audit as required





		 All objective evidence submitted to Staff Engineer to be in English.  



Sub-Team Proposal to NMC ( approved by 10 out of 11 TGs)







		 Welding: Acceptable (confirmed in April)

		 MTL : Acceptable (confirmed in April)

		 Coating:  Approved (confirmed in April)

		 CP:  Approved in January

		 HT : Approved (confirmed in April)

		 NDT : Approved

		 Comp: Approved in January

		 ETG: Approved  in January

		 NMSE: Approved  (confirmed in April)

		 Sealants: No answer

		 Fluid: Approved  (confirmed in April) 



TG Answers

Approved by 10 out of 11 













		 JAQG will provide AC’s translated in Japanese to JAQG members, in order to support them to facilitate Nadcap accreditation process.   JAQG shall notify that AC’s in Japanese must be reference only and AC’s issued by PRI shall be officially used for Nadcap Accreditation.  JAQG will identify revision level on Japanese translated AC’s and request users of this translation to ensure revision level to official AC’s on eAuditNet prior to use.   

		Translated AC’s shall be reviewed by JAQG Working Group and then be posted on the JAQG private website 



		 Memorandum of Understanding between PRI and JAQG to translate AC into Japanese. 



Globalization Sub Team

Translation of AC/ISO/ Industry standards

 in National languages

April 

06
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MEMORANDUM OF UNDERSTANDING



Between JAQG (Japan Aerospace Quality Group) and PRI-Nadcap (Performance Review Institute) located in Aichi, Japan.



Have reached the following common understanding:



1.
OBJECTIVES



JAQG and PRI-Nadcap have agreed to recognize and promote cooperation between the two organizations in areas of common interest according to their purposes, namely aerospace special process assessment.




The cooperation is intended to create synergy, making optimal use of the resources available, for the certification activities of both organizations as to provide an effective and efficient service to the aerospace industries in Japan and is intended also to facilitate the mutual benefits between the two organizations.



2.
COOPERATION



Certification of Special Processors are granted in accordance with Industry Standards. These standards are derived from PRI copyright checklists, known as Audit Criteria (AC).  Currently, these AC’s are in English, and PRI has agreed for JAQG to translate Nadcap AC’s into Japanese.   JAQG will provide AC’s translated in Japanese to JAQG members, in order to support them to facilitate Nadcap accreditation process.   JAQG shall notify that AC’s in Japanese must be reference only and AC’s issued by PRI shall be officially used for Nadcap Accreditation.  JAQG will identify revision level on Japanese translated AC’s and request users of this translation to ensure revision level to official AC’s on eAuditNet prior to use.  


3.
IMPLEMENTATION


a.
JAQG will notify PRI-Japan office of issue of translated AC’s.


b.
Translated AC’s shall be reviewed by JAQG Working Group and then be posted on the JAQG private website.



c.
Revisions to the AC’s will be prepared by JAQG Working Group in a timely manner.


d.
Translated AC’s by JAQG shall have original English language side by side or line by line, next to the translated JAQG version.



e.
The English version of the AC’s and revision document posted on eAuditNet shall take precedence over AC’s translated by JAQG.


Page 2 JAQG/PRI-Nadcap



f. This activity will be started within 30 days after JAQG and PRI achieve to MOU.


g.
JAQG shall provide for one PRI-Nadcap designee access to the private JAQG website.



h.
This agreement is granted by Nadcap Management Council (NMC) until October 31, 2006, and further extension will be evaluated prior to October 31, 2006.  If there is no extension, JAQG should delete Japanese translated AC’s from website until December 31.



This MOU may be reviewed at any time on the request of either party.  Any amendment will come into force when both parties have notified their approval.



________________________________

____________________________________



For and on behalf of JAQG



For and on behalf of PRI-Nadcap



Takatoshi Hosoya, President of the SJAC

Arshad Hafeez, Director Global Business Operations




Date:_____________________


Date:_______________________
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Globalization Sub Team

Are there other needs of translation ? Yes ( French, German, Italian, Spanish, Chinese etc..)

1- Is NMC responsible for oversight of all Nadcap document  translation ?  Yes

2 - Is NMC responsible for oversight of Industry standards translation ?  No but can facilitate coordination if required.

		To be Defined:



What translations do we need : TBD

Are there any recognised regional bodies to translate required documents: TBD

Is there a process identified for oversight/revision/format control of translated documents: TBD

Is there a process identified to make translated  documents globally available : TBD

NMC authorizes signing of MOU between PRI & interested 

recognised national or regional bodies.

Globalisation team requesting NMC to agree on this conceptual plan  to promote the translation of documents under and outside NMC Jurisdiction.



















Globalization Sub Team

Next Business to develop

Are references to Regional Industry standards in ACs globally acceptable ? 















July 05 recommendations:

Remove reference to non international standards that are listed in Audit Checklists & Nadcap Certificates

If we can not remove, add corresponding regional industry standards

If we can not remove and if there is not corresponding regional standards, then leave unchanged and Assess impact to globalisation strategy

Globalization Sub Team

Action requested  

		 Globalisation sub-team requests TGs to make a status of alternative standards and date of completion. Responses by  March 06.  (Where they are, scope of tasks, how many standards identified, changes made, estimated date of completion)















To Finalize the proposal, the sub-team requests to Task Groups

		Based on check-list requirements, list which process specifications, such as Inspection procedures, customer specifications, Supplier’s procedures…. have to be translated in English language prior the Nadcap audit ?



Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 













		 Based on check-list requirements, list which process specifications, such as Inspection procedures, customer specifications, Supplier’s procedures…. have to be translated in English language prior the Nadcap audit ?



MTL response

		All require QM and Supplier's procedures (those that control the processes)to be written in English prior to the audit.

		Documents such as inspection criteria, customer specifications, weld schedules can be translated on-site

		A couple of key items mentioned that the Globalization sub-team should review, if they haven't already:



a) The Welding auditors do not believe it is practical to have verbal translations prior to the audit. The verbal translation is not useful as the auditor typically needs to match the customer specification to checklist requirements.  This is very difficult to do by remote verbal translations.All translations required prior to the audit should be in writing.

b) There is a FAA ruling which came into effect in Oct 2004 that all personnel (both domestic and foreign) performing repairs must be able to read and write English. This is of course only for repair at present, but has the Globalization sub-team considered if the FAA may introduce this to OEM work?





Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 



















Globalization Sub Team

# 1 – English Translation

Summary of results – Auditors Questionnaire



70 Nadcap auditors were contacted in August 2005 to provide responses to language - related Nadcap audit queries. There was a 76% response.



		 58% of auditors have participated in an audit where the supplier QMS and/or production documentation was provided in a language in which they are not fluent. 



		 81% of auditors agree that the three document types, that the NMC has proposed should be translated in writing prior to the Nadcap audit  (Quality Manual, Process Specifications & Industry Specifications), are adequate for their audit preparation needs.



		 65% of auditors believe that written translation is the most accurate method, based on their experience.





Conclusion: 

The data generated from this auditor survey supports the current NMC proposal.



















Globalization Sub Team

# 1 – English Translation

		 Low % of supplier documents in English  many of these documents will have to be translated for the audit  Cost Impacts

		 Majority of suppliers have an employee who could act as an interpreter during the audit & who could respond to audit findings (root-cause corrective action, etc.) in English (written)  most companies will not have to go outside. It will not be a significant financial burden on the non-English speaking companies.

		 General consensus from TGs to recommend, to have at least, the Key documents provided in English language prior the Nadcap Audit.

		 Auditors agree that the three key documents are adequate for their audit preparation needs.



Knowing from supplier survey, TG & Auditors questionnaires that:



















Globalization Sub Team

# 1 – English Translation

		 TGs responses from the survey













Aggregated


			


			Auditor support : Task groups should provide a Technical Glossary to help auditors for audits conducted in another language. As pilot, NMSE task group will provide a glossary 30 to 55 key words for shot peening process.


						* Due to the lack of non american compagnies in NMSE TG, it's difficult to define what terms need clarification or definition


			New Proposal: The demand is re-distributed to NDT Task Group ( action lead by non american members)


			QM


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2*						2						Needed to verify procedural requirements are met.


			MTL			2			NA			2			2			Currently required


			HT			X									2			This is a core document which is needed prior to the audit, especially if an AQS audit is being performed


			Boeing			English Translation Required						Modified portion in writing as required to support corrective action			2


			ETG			x									2


			CT			2			2			2						These are all required to properly conduct an audit and to verify the proper corrective actions have been taken.


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2												Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team			2


			HT			Prior Audit : Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


						During Audit:Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			(Manufacturing procedures) Process Specification  including Specific Parameters


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT			X			X			X			2			Every item must have a verbal or written translation during the audit.  If this isn't done, it will be impossible to do the audit.  All objective evidence after the audit must be in English or the TG and the SE will not be able to evaluate the audit.


			Boeing			As required by task group or auditor			English Translation Required (See Assumptions 1 & 3 above)			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


			ETG			x									2


			CT			1			2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2												Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team			2


			HT			Prior Audit:Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						During Audit:Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Boeing Definition: PROCESS IMPLEMENTING PROCEDURES – Documented instructions, specific to a particular shop, with sufficient detail to implement all of the requirements of the controlling specification(s). They should include, but are not limited to:


			> A list of specifications that the Implementing Procedure will control.


			> Facility requirements (such as which furnaces or tanks to be used).


			> Material requirements.


			> Personnel training and certification requirements.


			> A sequential process flow.


			> All necessary process parameters (such as: times, temperatures, concentrations, etc.)


			> All required process control tests.


			> All inspection requirements including special tooling / gauges.


			> References to pertinent internal and external procedures and documents.


			QA procedures (acceptance inspection procedures)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2*						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT			X			X			X			2			Needed to perform audit


			Boeing			Index of procedures that contain quality requirements.			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


			ETG			x									2


			CT						2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2												Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team						2 in writting


			HT			Prior Audit :Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						During Audit:  Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


												Work instruction ( including inspection procedures)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Needed to perform audit


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT			1			2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2			2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Work instruction- Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Purchase Orders


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Needed to perform audit


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			Purchase Orders—Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			Calibration Certificates


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Needed to perform audit


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG									x			1


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			Schedules (Solution analysis)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Evidence of compliance


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						1


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasterners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			Inspection & test records


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Evidence of compliance


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			International Standards  (AMS, ISO,….)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Flow down


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG									x			1			Not sure if needed.


			CT			1			2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team			2 ( provided by suppliers based on its procedures)


			HT			During Audit: Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Engineering documents ( drawing..)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Flow down


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG			x									2			Internal? Specify which part?


			CT			1			2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Not normally needed before audit. If there are few used, we may want Primes to provide copies for PRI Staff file.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Travellers/Routers


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Translation should be in writing for all job cards.  Dual language would be preferred.


			Boeing			Sample - when required by task group			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Usually brief enough for supplier to explain the sequence of operations. Reference numerical designations of other related documents may also require clarification. .


			Next Steps: 
-  Completion of the sheet with inputs from AQS, Elastomer, Fluid Dist
-  Proposal to NMC for decision
- Proposal will be included in appropriated Nadcap documents
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												WELD


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			2*						2						Needed to verify procedural requirements are met.


						Manufacturing procedures			2						2						Needed to verify procedural requirements are met.


						QA procedures			2*						2						Needed to verify procedural requirements are met.


						Work instruction			1			2			2						Needed to verify process requirements are met.


						Purchase Orders			1			2			2						Needed to verify process requirements are met.


						Calibration Certificates			1			2			2						Needed to verify process requirements are met.


						Schedules (Solution analysis)			1			2			2						Needed to verify process requirements are met.


						Inspection & test records			1			2			2						Needed to verify process requirements are met.


						Industry  specifications			2						2						Needed to verify procedural requirements are met.


						Engineering specifications			2						2						Needed to verify procedural requirements are met.


						Travellers/Routers			1			2			2						Needed to verify process requirements are met.


									* If translated on site the audit time would likely be extended.
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												MTL


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			2			NA			2			2			Currently required


						Manufacturing procedures						2			2			2			Currently required


						QA procedures						2			2			2			Currently required


						Work instruction						2			2			2			Currently required


						Purchase Orders						2			2			2			Currently required


						Calibration Certificates						2			2			2			Currently required


						Schedules (Solution analysis)						2			2			2			Currently required


						Inspection & test records						2			2			2			Currently required


						Industry  specifications						2			2			2			Currently required


						Engineering specifications						2			2			2			Currently required


						Travellers/Routers						2			2			2			Currently required


												In Writing only








HT TG


			


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			X									2			This is a core document which is needed prior to the audit, especially if an AQS audit is being performed


						Manufacturing procedures			X			X			X			2			Every item must have a verbal or written translation during the audit.  If this isn't done, it will be impossible to do the audit.  All objective evidence after the audit must be in English or the TG and the SE will not be able to evaluate the audit.


						QA procedures			X			X			X			2			Needed to perform audit


						Work instruction						X			X			2			Needed to perform audit


						Purchase Orders						X			X			2			Needed to perform audit


						Calibration Certificates						X			X			2			Needed to perform audit


						Schedules (Solution analysis)						X			X			2			Evidence of compliance


						Inspection & test records						X			X			2			Evidence of compliance


						Industry  specifications						X			X			2			Flow down


						Engineering specifications						X			X			2			Flow down


						Travelers/Routers						X			X			2			Translation should be in writing for all job cards.  Dual language would be preferred.


						ADDITIONAL COMMENTS:


						Before the audit


						Work Instructions, Purchase Orders, Calibration Certificates, Inspection Test Records, Travelers/ Routers- Job specific- Not usually available before audit.


						QM - Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


						Manufacturing procedures- Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						QA procedures - Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Industry specifications- Not normally needed before audit. However, we may want the Primes to provide translated copies for PRI Staff file.


						Engineering specifications – Not normally needed before audit. If there are few used, we may want Primes to provide copies for PRI Staff file.


						During the audit


						QM - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Manufacturing procedures - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						QA procedures - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Work instruction- Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Purchase Orders—Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Calibration Certificates - Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Schedules (Solution analysis) - Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Inspection & test records - Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Industry  specifications- Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Engineering specifications - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Travellers/Routers- Usually brief enough for supplier to explain the sequence of operations. Reference numerical designations of other related documents may also require clarification. .


						After the audit


						Any of the types of documents listed above may need to be provided as objective evidence or supporting evidence of actions taken. Since the NCR is usually specific to a particular document section (s), only those parts of the documents affected or applicable must be translated and provided.


						GE Transportation does have a Standard PO Remark that requires a supplier to provide all specs, data, dimensions etc, be submitted in English and/or Inches, etc.


						We should consider making up lists of common technical terms used during NADCAP audits in various languages. Also we should consider using one of these:


						http://www.freetranslation.com/


						http://babelfish.altavista.com/








Boeing


						BOEING POSITION on Enlgish Language requirements for Nadcap


						Assumptions:


						1) English language for "Prior to the Audit" & "During the Audit" requirements noted below ONLY apply when the processor does  business within the supply chain of a subscribing prime that has English language flowdown requirements. English translation as noted for "Post Audit" are required for all audit packages.


						2) Auditor reads or speaks the local language or a translator is available who is of capable of speaking the language of the auditor and speaking and reading the local language.


						3) English translations during the audit is ARE NOT required when auditior speaks and reads the local language.


						4) Subcribing Prime language requirements take precedence over Nadcap requirements


						Document			Prior to the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			English Translation Required						Modified portion in writing as required to support corrective action			2


						Process Implementating Procedures (specific to the process) - see below			As required by task group or auditor			English Translation Required (See Assumptions 1 & 3 above)			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


						QA procedures			Index of procedures that contain quality requirements.			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


						Work instruction						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Purchase Orders						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Calibration Certificates						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Schedules (Solution analysis)						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Inspection & test records						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Industry  specifications						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Engineering specifications						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Travellers/Routers (Mfg. plan)			Sample - when required by task group			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Boeing Definition: PROCESS IMPLEMENTING PROCEDURES – Documented instructions, specific to a particular shop, with sufficient detail to implement all of the requirements of the controlling specification(s). They should include, but are not limited to:


						> A list of specifications that the Implementing Procedure will control.


						> Facility requirements (such as which furnaces or tanks to be used).


						> Material requirements.


						> Personnel training and certification requirements.


						> A sequential process flow.


						> All necessary process parameters (such as: times, temperatures, concentrations, etc.)


						> All required process control tests.


						> All inspection requirements including special tooling / gauges.


						> References to pertinent internal and external procedures and documents.








ETG


			


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			x									2


						Manufacturing procedures			x									2


						QA procedures			x									2


						Work instruction						x						2


						Purchase Orders						x						2


						Calibration Certificates									x			1


						Schedules (Solution analysis)						x						1


						Inspection & test records						x						2


						Industry  specifications									x			1			Not sure if needed.


						Engineering specifications			x									2			Internal? Specify which part?


						Travellers/Routers						x						2








CT TG


			


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			2			2			2						These are all required to properly conduct an audit and to verify the proper corrective actions have been taken.


						Manufacturing procedures			1			2			2


						QA procedures						2			2


						Work instruction			1			2			2


						Purchase Orders						2			2


						Calibration Certificates						2			2


						Schedules (Solution analysis)						2			2


						Inspection & test records						2			2


						Industry  specifications			1			2			2


						Engineering specifications			1			2			2


						Travelers/Routers						2			2


						ADDITIONAL COMMENTS:


						For prior to the audit, at least a list of specifications and procedures is required.








CP


			Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			QM			X									2			This is a core document which is needed prior to the audit, especially if an AQS audit is being performed


			Manufacturing procedures			X									2			Every item must have a verbal or written translation during the audit.  If this isn't done, it will be impossible to do the audit.  All objective evidence after the audit must be in English or the TG and the SE will not be able to evaluate the audit.


			QA procedures			X									2			Needed to perform audit


			Work instruction			x			X			X			2			provide one (not all) sample work instruction prior to the audit.


			Purchase Orders						X			X			2			As needed for product audit


			Calibration Certificates						X			X			2			As needed for product audit


			Schedules (Solution analysis)						X			X			1			As needed for product audit


			Inspection & test records						X			X			2			As needed for product audit


			Industry  specifications						X			X			2			As needed for product audit


			Engineering specifications						X			X			2			Flow down


			Travelers/Routers						X			X			2			As needed for product audit


			ADDITIONAL COMMENTS:


			Before the audit


			Work Instructions, Purchase Orders, Calibration Certificates, Inspection Test Records, Travelers/ Routers- Job specific- Not usually available before audit.


			QM - Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


			Manufacturing procedures- Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			QA procedures - Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Industry specifications- Not normally needed before audit. However, we may want the Primes to provide translated copies for PRI Staff file.


			Engineering specifications – Not normally needed before audit. If there are few used, we may want Primes to provide copies for PRI Staff file.
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Status Report - Supplier Audits

Audits scheduled through the end of 2006 are 104% of Plan

As of April 7, 2006





Sheet1


						Actual			Projected			Actual			Actual			Actual			Actual			Actual


						2006			2006			2005			2004			2003			2002			2001			2000			1998			1996


			AQS			252			205			242			185			315			160			157			136			139			38


			CP			627			581			597			526			328			172			130			108			83			61


			CT			70			88			86			77			59			42			37			31			30			24


			Composites			95			107			48			4


			Distributors			11			13			10			14			12			20			13			16			20			25


			ETG			3			40			2


			FAST			0			6			0


			Fluids			17			17			26			27			23			11			7			4			1			2


			Guide 25																					24			40


			HT			592			473			562			574			464			246			211			164			157			157


			MTL			111			155			220			180			189			168			135			123			155			29


			NDT			837			754			783			714			645			446			303			221			165			252


			NMSE			307			240			251			186			110			19			4


			Primes/other									79			82			40			15			15			70			5


			Sealants			15			10			12			10			10			10			10			7			9			6


			Seals			12			8			13			14			12			10			14			5


			WLD			375			331			364			259			230			147			148			111			101			99


			Preassessments			3			28


			NUCAP			31			164


			Total			3,358			3,220			3,295			2,852			2,437			1,466			1,208			1,036			865			703
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Status of Audits/Auditors 

(full time equivalent)

YTD at  104% of Plan

YTD exceeds 30% excess        capacity of Plan

As of April 7, 2006

1198

1466

2437

2852

3295

3220

3358

19

37

61.8

65.5

68.0

65.5

72
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Nadcap Status of New Primes –2006

As of April 7, 2006

		Prime		Contact Name		Meet w. Mgmt		Signed App.		eAuditNet Access		NMC TG		Mandate Letter

		MHI		√		√

		IHI		√		√

		BAE Systems (Europe)		√		√		√		√		√		√

		Augusta Aerospace, Italy		√		√

		Embraer		√

		United Space Alliance		√

		DASSAULT		√

		Thales		√		√

		Parker Aerospace Group		√		√		√
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Nadcap Members



Northrop Grumman Corporation

The Boeing Company

DCMA

AVIO S.p.A

MTU Aero Engines

Pratt & Whitney

Raytheon Aircraft Company

Sikorsky Aircraft

Cessna Aircraft Company

GSA

Air Force, WPAFB

GE Aviation

Hamilton Sundstrand

Honeywell Aerospace

Rolls-Royce Corporation

Rolls-Royce plc

Vought Aircraft

AIRBUS

EADS Space

Alenia Aeronautica SpA

BAE Systems

EADS Military Transport  Aircraft Div. (MTAD)

Eaton Aerospace

Eurocopter

EADS Defense  & Securities Systems

Goodrich Corporation 

Rockwell Collins

Bombardier

Bell Helicopter



SAFRAN Group

ZODIAC

SONACA

Liebherr-Aerospace SAS

Latecoere

Smiths Aerospace 

Lockheed Martin

ITP 

MD Helicopters 

NASA Goddard Space Flight Center 

Spirit AeroSystems

Heroux Devtek Inc.

BAE Systems - Air Systems

Parker Aerospace Group



PRI is a wholely owned subsidiary of the Society of Automotive Engineers.  All PRI programs are based on the consensus standards of such internationally recognized organizations as SAE and ISO.
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Status of New Task Groups



		Fasteners – Scope being defined, launch TBD

		NESPB evaluating Repair and Overhaul facilities



Review gives high-level status of New Task Groups
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Program Status



Europe and Asia
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Asia and Europe

		Japan  Supplier workshops in 2006

		Nadcap meeting in Beijing

		MOU signed between JAQG & PRI to translate AC’s into Japanese

		Asia Staff: 



		Ryuichi Koyama & Miho Mizuno - Japan Office

		Liu Le – China Office 

		Expect Asia staff to begin scheduling from 4Q 2006 

		AECMA-PRO agreement to transition from BV scheduling audits to Nadcap’s eAuditNet completed
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Future Expectations Asia and Europe

		Continued eAuditNet enhancements sector related

		Data Analysis by Sector

		Globalization sub-team guidelines on documentation requirements in English

		Increasing Auditors in Europe and Asia sector with Multi Language skills

		Nadcap meetings in Asia every two years, in Europe 1- 2 meetings per year
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MOS Specific to Americas and Europe

Progress / Status
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Americas Nadcap Auditor Growth 

Projections Data Analysis Capacity as of March 2006

% Excess Annual Capacity

Auditors Being Interviewed:

CP: 2 Americas

MTL:  1 Americas
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Europe Nadcap Auditor Growth 

Projections Data Analysis Capacity as of  March 2006

% Excess Annual Capacity

Auditors Being Interviewed:

HT: 2 Europe

MTL: 1 Europe
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Supplier Merit – All Sectors

(MOS #8)

Trend

Number of merit-eligible suppliers are increasing
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Supplier Metrics by Sector (MOS #8) Q1 2006

All Sectors

72%

Americas Sector

73%

Europe Sector

72%

Asia Sector

65%
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Next Meeting

		July 17-21, 2006

		Hotel

		Auditorium Madrid Hotel



	Avenida de Aragon, 400

	28022 Madrid, Spain

	Phone:  +34 91 400 44 50

		Rate:  EUR 99 Single Room, EUR 115 Double Room

		Reservation cut-off date:  June 12, 2006
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Actual ProjectedActual Actual Actual Actual Actual


2006 2006 2005 2004 2003 2002 2001 2000


AQS 252 205 242 185 315 160 157 136


CP 627 581 597 526 328 172 130 108


CT 70 88 86 77 59 42 37 31


Composites 95 107 48 4


Distributors 11 13 10 14 12 20 13 16


ETG 3 40 2


FAST 0 6 0


Fluids 17 17 26 27 23 11 7 4


Guide 25 24 40


HT 592 473 562 574 464 246 211 164


MTL 111 155 220 180 189 168 135 123


NDT 837 754 783 714 645 446 303 221


NMSE 307 240 251 186 110 19 4


Primes/other 79 82 40 15 15 70


Sealants 15 10 12 10 10 10 10 7


Seals 12 8 13 14 12 10 14 5


WLD 375 331 364 259 230 147 148 111


Preassessments


3 28


NUCAP 31 164


Total 3,358 3,220 3,295 2,852 2,437 1,466 1,208 1,036
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