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MONDAY, APRIL 24, 2006 (Open Meeting)
1.0
OPENING COMMENTS

1.1. Call to Order/Quorum Check
The meeting was called to order by Vice-Chairperson (Ryan Soule) in the absence of the Chairperson (David Mitchell).  A quorum was established with representatives present.

An attendance register was circulated for all to sign.  The following attendance list includes all that were present.

ATTENDANCE
Suppliers Present: 
*Ryan Soule

Alcoa Howmet Castings

*Andrew Bakewell
E M Inspection Co Ltd

*Robert Custer

AAA Plating & Inspection Inc

Malcolm Marsden
Aeronautical Services Co Inc

Hao Jiang

Guizhou Hong Company Ltd

Jun Yu


Guizhou AnDa Forging Co

Ning Wu

Hongdu Aviation Industry Group

Ningzhao Tang

ZTMW

Li Li


Beijing Institute of Aeronautical Materials
Zhumin Wei

Baimtec Materials Co Ltd
Shi Yiwei

Beijing Institute of Aeronautical Materials

Guorong Li

Beijing Institute of Aeronautical Materials

Chu Fang Mei

XRAERO Component Co Ltd

Ying Ma

BAOTI Group Ltd

Zhang Xin Ming
Beijing Aero Lever Precision Ltd

Han Xing

Beijing Aero Lever Precision Ltd

Hai Hao

Beijing Aero Lever Precision Ltd

Zhaodong Luo

Baoth Group Ltd

Jhan Li


Baoth Group Ltd

Yongqing Guo

Baoth Group Ltd

Yongqing Chen

Harbin Aviation Industry Group

Yuliang Qiao

Harbin Aviation Industry Group

Min Wang

Shenyang Liming Aero-Engine Co
Dan Su


Shenyang Liming Aero-Engine Co

Li Weihong

Shenyang Liming Aero-Engine Co

Xiaohua Che

FAST

Yang Yang

Shanghai Aircraft Manufacturing

Qu Quig

Shanghai Aircraft Manufacturing
Bu Xiangang

Harbin Aviation Industry Co Ltd

Li Ming Cheng

Qing An Co Ltd

Fang Yin

Hong Du Aviation Industry Group

Jin Qiu


Hong Du Aviation Industry Group

Li Ze


Xian Aeroengine (Group)Ltd

Daying Zhou

GE China CTC

Guangping Guo

Beijing Institute of Aeronautical Materials

Chang Yun Xu

ZTMW

* Supplier Voting Member
User Members Present:

Phil Keown

G E Aviation
Andy Statham

Rolls-Royce plc

Ron Levi

Lockheed Martin

Stephen Bauer

Northrop Gruman

Andrea Steen

Rolls-Royce Corporation

James Korenkiewicz
Pratt & Whitney

Chris Diepenbrock
The Boeing Company

Miraflor Jacobs

The Boeing Company

Shinya Asada

The Boeing Company

Trevor Hiscox

Airbus

D Scott Sullivan
Honeywell Aerospace

Robert Hogan

Honeywell Aerospace

Greg Hall

Cessna Aircraft

Kong Xiangning
Rolls-Royce China

David Vaughn

Spirit Aero Systems

L Schaefer

Honeywell Aerospace

Li Dong Sheng

Honeywell Aerospace

Greg Rust

Vought Aircraft

Pete Torelli

The Boeing Company

Mike Mitchell

Hamilton Sundstrand

Chris Dootson

BAe Systems

PRI Staff:
Mark Aubele

Phil Ford

1.2
Approval of Previous Meeting Minutes

The minutes from the January 2006 meeting were approved.

Motion made by Pete Torelli and seconded by David Vaughn to accept the January 2006 meeting minutes.
Motion Carried Unanimously

2.  
OPEN ITEMS
The actions from the previous meeting were reviewed:
2.1
Structure of STSTG

 
The action on Mark Aubele regarding the operational procedure for STSTGs had been passed to Don Buehler of PRI who was involved in the drafting of a procedure.
2.2
Nomination of Offices 

 
The action on Dave Mitchell under item 5.0 of the previous minutes to lead an ad hoc group to develop a ballot system is open.
ACTION ITEM:  Dave Mitchell, assisted by other STSTG members, to ensure that a ballot system is in place for the election of STSTG officials in January 2007.

2.3 Handling of Supplier Comments

The action on Andy Bakewell under item 9.0 of the previous minutes was discussed.  Andy reported that there had been a setback in the UK with a change in the structure of the Society of British Aerospace Companies where it was hoped a forum could be established.  It was hoped that the development of regional representation may be encompassed within the operating procedures for the STSTGs.  Phil Keown noted that the system may be in its infancy in Asia and in this region it may help if a Prime could assist in co-ordination of suppliers.  Phil offered to take an action to investigate.
ACTION ITEM:  Phil Keown to investigate the possibility of Prime representatives assisting in co-ordination of suppliers in the Asian Region to give better regional representation on NDT STSTG.
ACTION ITEM:  Secretary to request the drafting committee of the STSTG operating procedures to consider Regional Representation.

2.4 Supplier Symposium

 
The action on Mark Aubele under item 2.0 of the previous minutes was noted to have been discharged.  Advance information of the forthcoming Supplier Symposium had been made available by mass e-mail and the presentations were made available on the PRI web site prior to the Symposium.
ACTION ITEM:  Secretary to contact PRI (Don Buehler) regarding development of STSTG Operating Procedure.
 
The action on Dave Mitchell to “review ASNT and Nadcap Meeting Schedules” was briefly discussed and it is believed that there may be some adjustment to schedules starting in 2008.  Mark Aubele was requested to report back any developments to NDT STSTG.
OPEN ACTION FROM JANUARY:  Dave Mitchell action to contact ASNT regarding clashes. 

ACTION ITEM:  Mark Aubele to report back on developments in scheduling of regular Nadcap meetings.
3.0
NEW BUSINESS
3.1        Supplier Technical Issues 


Audit Observers

It was noted that in some cases Audit Observers were not operating in accordance with NOP 007.  Although NOP clearly defines the procedure it was not evident how this is communicated to the Observer prior to the audit.  Andy Bakewell proposed that as part of the scheduling of observation it should be made clear to observers that the procedure existed and should be followed.  It was also suggested that this should be made clear to the Supplier too at the time of scheduling audits to ensure that they too are aware of the procedure.  Mark Aubele (PRI) noted that this item would be covered in auditor training and Andy Bakewell noted that at this time there were no guidelines to auditors regarding observed audits.
ACTION ITEM:  Mark Aubele to include “observed audits” in Auditor training schedule.


Auto Schedule System
It had been noted that in Europe a considerable number of NDT audits had been rescheduled by PRI due to auditors’ varying availability.


Flow Down Of Prime Requirements
In some cases second or lower tier suppliers had reported that the Prime requirements were not adequately flowed down for NDT purposes.  In some cases suppliers felt that the lack of important information presented a problem.  The customer purchase order information was known by the Nadcap accredited sub tier supplier to be inadequate or insufficient to meet prime specifications.  In this case what should be the correct operational procedure?  Should the purchase order be followed in cases where this may lead to a notional Nadcap “finding”?  The problem with flow down was experienced by Malcolm Marsden who commented that these probems can be “significant” when trying to efficiently service customer needs.

AS 7003
It was noted that AS 7003 had been revised and re-issued.  In the revision there is no requirement for AC (Audit Criteria) checksheets to be accompanied by a “matching” AS standard.  There was some concern that with the forthcoming “Baseline” that it would now be up to individual primes to create or adopt some specification or standard that would be adequately audited by the agreed Baseline Checklists.  It was emphasized that the major objective of Baseline was to create a uniform set of requirements for suppliers and these must be communicated to suppliers in a form that can be verified by the agreed checksheets.
Vision Requirements

It had been noted that the FAA in the USA had commissioned a report on vision requirements that could affect NDT personnel.  The proposal resulting from that work was that the Snellen Test should be used in place of the Jaeger Test but the full requirements were not yet apparent.  Some technical comments were made about the typefaces used and the methods proposed.  Greg Rust noted that the working group developing the next revision of NAS 410/EN 4179 were aware of this and were discussing the matter.  He invited any technical comments to be addressed to that group and was requested to report back to NDT STSTG and developments. Ryan Soule noted that for some primes (United Technologies and Honeywell) additional more stringent requirements were called up in governing documents (not specifically NDT controlled documents)  Bob Hogan (Honeywell) noted that these “out of line” requirements were receiving some attention within Honeywell but the outcome was not known at this time. 
Greg Rust offered to report any developments in vision requirements in draft of NAS 410/EN 4179


Auditor Training
Under a previous item (Audit Observers) it was proposed that Auditor Training should include information regarding Observed Audits.  Mark Aubele informed the meeting that this would be discussed during the Auditor Training agenda item within NDT Task Group.
A comment had been received from a supplier that it would be helpful if Auditors could receive some more practical training in certain areas.  It was felt that auditor knowledge regarding some practical control checks was “limited” and could be improved in order to achieve better consistency.  The point was made that resources are limited during Auditor Training sessions, however it was felt that it may be possible to include some practical sessions.

 
Circulation of Information
Andy Bakewell noted that the information available, particularly to Supplier Members of Task Group was very limited regarding items scheduled on the agenda for meetings.  It was felt that in some cases agenda items were formulated as a result of closed prime discussion.  This resulted in the User Members being “prepared” for the topics of discussion but the Supplier Members having no idea.  Topics such as points of clarification or interpretation of prime requirements would be examples and where these are relevant to all suppliers it was felt that there should be some mechanism for disseminating this information to all Task Group members.

Motion made by Andy Statham and seconded by Mike Mitchell to adjourn

Motion carried unanimously

The meeting was adjourned at 09:35 hours

Minutes prepared by: 


Andy Bakewell, 


E M Inspection Co Ltd,

Leicester,

United Kingdom.


Andy.bakewell@emcol.co.uk
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