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	Meeting Agenda



	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Begin Meeting /Roll Call (5 min)

	Chet/Glenn
	8:00 AM 

	2.0 
	Review Board Of Director’s Metrics (15 min)

	Chet/Glenn

	8:05 AM

	3.0 
	Supplier Merit Action Items Status Update ( 15 min)
	Glenn
	8:20 AM

	4.0 
	First Pass Yield Analysis Strategy (35 min)
· Review Analysis Plan

	Heather/Glenn/All
	8:25 AM

	5.0 
	Review Action Items (5 min)
	Glenn
	9:00 AM

	6.0 
	Other Topics (15 min)

	All
	9:05 AM

	7.0 
	Close Meeting
	Chet/All
	9:20 AM


	NMC Metrics Sub-Team Meeting Minutes

	

	Subject of Meeting: NMC Metrics Sub-Team Meeting Beijing, China

	
	
	Date
	
	April 25, 2006

	

	Item
	Minutes

	1.0
	The Meeting was called to order and roll was taken. An”X” was placed next to the name of those in attendance on page 1.

	2.0
	The attached Board of Director’s Metrics were reviewed. 
Glenn will add a trend line to the First Pass Yield Data. For now this will not be a permanent part of this metric. It is only an analysis to see if we do have a positive trend to the data. It will be presented at the next Metrics Sub-Team Meeting.

[image: image1.emf]BOB Metrics



	3.0
	The attached Supplier Merit Action Item Status Update was presented. 

[image: image2.emf]Supplier Merit  Update 19-Apr-06.ppt



	4.0
	The attached First Pass Yield Analysis Plan was reviewed. The team agreed with the proposed plan and suggested adding looking added FPY analysis based on supplier size. Glenn will begin analyzing the data after May 15th and will report out at the July meeting.

[image: image3.emf]FPY Analysis



	5.0
	Action Items were reviewed. Those with action items are indicated with Bold letters.

	6.0
	Three additional topics were added to the agenda – Follow-Up Audit Cycle Time, Failed Audit Cycle Time, and Action Item List.
Follow-Up Audit Cycle Time: During the NMC Planning & Operations Meeting Doug Matson asked the NMC Metrics Sub-Team to consider removing the Follow-Up cycle time from the cycle time of the main audit. The team spent considerable time discussing this issue. The team came to consensus that the definition of cycle time should not change. It will remain as the time from the end of the audit until the cert is issued. Heather will draft a communication to the task group chairs and the staff engineers stating that the cycle time definition will not change and that the task groups should continue to implement their process while assuring the integrity of the process and not make changes just to achieve green metrics.
Failed Audit Cycle Time: Jerry Wahlin suggested that we should consider including failed audits in the data used for calculating cycle time. Currently, cycle time is calculated from audits that have certs issued. Glenn with do an analysis  to compare 

1. failed audit cycle time alone
2. failed audits included with all cert issued audits
The analysis will include audits that had certs issued or failed during January thru April 2006. This will be reported out at the next NMC Metrics Sub-Team Meeting.

Action Item List: The team agreed that we should add an action item list to the minutes and it should be reviewed at each meeting. Glenn will begin adding the Action Item List to these minutes (see attached Action Item List). The team would like to see all open action items and those closed during the last quarter.

[image: image4.emf]Metrics SubTeam  Action-Decision List 28Apr06.xls




	7.0
	The meeting was closed

	
	

	

	Notes (Parking Lot)

	

	

	

	Evaluation of This Meeting

	Did Well today
	Do Better Next Time
	Action Item Owner

	
	
	

	
	
	

	
	
	

	

	Next Meeting Takes Place

	Date:
	
	Start Time:
	
	End Time:
	
	Location:
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Supplier Merit Action Plan

Glenn Shultz

Heather Meyer



April 25, 2006







*



Merit Action Plan

		Provide the list of Suppliers that are not on merit to the primes that have them listed on the prime’s supplier list





	Status:

		Logged on eAuditNet Reporting List

		Plan to be available July 31, 2006







*



Merit Action Plan

		Include the supplier merit criteria in the emails that are sent to the supplier prior to each audit





Status:

		Logged on eAuditNet Enhancement List 

		1 to 4 day project 

		Waiting for Standardization Team merit recommendation







*



Merit Action Plan

		Identify suppliers that are on merit with a “star” or other indicator on On-Line QML





	Status:

		Logged on eAuditNet Enhancements List

		Planned to be completed by July 31, 2006







*



Merit Action Plan



Questions
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First Pass Yield Analysis Plan

Glenn Shultz 

Heather Meyer



April 25, 2006
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FPY Background

		Benefits of Increased First Pass Yield

		Improved Supplier Base

		Improved Cycles Times



		2006 FPY Goal

		Reaccred Audits: 45% 

		Set high to force action and reduce potential of achieving goal by accident

		Initial Audits: No Goal



		Current Status (March 31, 2006)

		Reaccred Audits: 31% 

		Initial Audits: 15%







*



Initial FPY Analysis

		Data:

		Audits Certed in 2006 YTD (January 1st thru April 10th)

		1043 Audits (Initial and Reaccred)

		826 Multiple Pass (> 1 cycle)

		217 First Pass (<= 1 cycle)







*







*



Initial FPY Analysis

		Data:

		217 First Pass Audits

		93 Zero NCR’s

		124 “Some” NCR’s

		Two totally different Populations that would have different action plans

		Variation between Commodities

		Distribution of Zero NCR Audits and “Some” NCR Audits

		Percent of FPY Audits







*







*







*



FPY Analysis Plan

		Data

		Audits Certed between January 1st and May 15th 2006

		Key Areas of Analysis



Separate FPY Audits between 0 NCR’s vs. “X”  - NCR’sJuly 2006

Study “X” NCR’s – July 2006

Correlation of Auditors – July 2006

Correlation of Staff Engineers – July 2006

Correlation of Suppliers – July 2006

Percent of NCR’s (not necessarily audits) that are closed on the First Cycle – TBD

Colellect Lessons Learned from Suppliers with Zero NCR’s – July 













*



Back – Up Slides









*



FPY Analysis Plan Cont.

		Separate FPY Audits between 0 NCR’s vs. “Some” NCR’s

		Two Different Populations

		Zero NCR Audits

		are primarily controlled by suppliers 

		may be influenced by auditor

		“X” NCR Audits

		Influenced by Supplier, Auditor, and Staff







*



FPY Analysis Plan Cont.

		Study “X” NCR’s

		Number of  NCR Distribution vs. Industry Distribution



		Type of Finding (may be done with representative sample)

		Procedural vs. Paperwork

		Compliance to System

		Interpretation of Directions - Training







*



FPY Analysis Plan Cont.

		Correlation of Auditors

		Auditors that have high occurrence of 0 NCR’s

		FPY of Auditors that issue NCR’s

		Maybe able to find some best practice in the way auditors write NCR’s





		Correlation of Staff Engineers

		SE’s first Response to Suppliers (representative sample)

		Readdress Root Cause

		Provide Additional Information







*



FPY Analysis Plan Cont.

		Correlation of Suppliers

		Those that have attended NCSI Training vs. those that have not

		Change of Audit Contact

		Number of years the supplier has been in the program distribution







*



FPY Analysis Plan Cont.

		Percent of NCR’s (not necessarily audits) that are closed on the First Cycle

		This will require additional programming to eAuditNet to track this data

		Enhancement has been requested and will be prioritize by the eAuditNet Enhancement Team







*



FPY Analysis Plan Cont.



		Items will be analyzed and shared with the team at the July Meeting (except 2d)



		Next Step

		NMC Metrics Sub-Team approval to proceed with this plan
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Action Item List

		Action Item Number		Action Item		Assigned To		Assigned Date		Estimated Completion Date		Open / Closed		Comment		Attachment 1		Attachment 2		Attachment 3		Attachment 4		Attachment 5		Attachment 6		Attachment 7

		MSTA-001		First Pass Yield Analysis		Glenn		25-Apr-06		20-Jul-06		Open		Analyis will begin after May 15, 2006

		MSTA-002		Follow-Up Cycle Time Communication		Heather		25-Apr-06		12-May-06		Open		Heather will draft a communication to the task group chairs and the staff engineers
stating that the cycle time definition will not change and that the task groups
should continue to implement their process while assuring the integrity of
the process and not make changes just to achieve green metrics.

		MSTA-003		Failed Audit Cycle Time		Glenn		25-Apr-06		20-Jul-06		Open		Jerry Wahlin suggested that we should consider including failed audits in the data used for calculating cycle time. Currently, cycle time is calculated from audits that have certs issued. Glenn with do an analysis  to compare 
1. failed audit cycle time alone
2. failed audits included with all cert issued audits
The analysis will include audits that had certs issued or failed during January thru April 2006. This will be reported out at the next NMC Metrics Sub-Team Meeting.

		MSTA-004		Action Iten List		Glenn		25-Apr-06		1-May-06		Closed		The team agreed that we should add an action item list to the minutes
and it should be reviewed at each meeting. The team would like to see all
open action items and those closed during the last quarter.

		MSTA-005		Trendline on BOD FPY data		Glenn		25-Apr-06		20-Jul-06		Open		Glenn will add a trend line to the First Pass Yield Data. For now this
will not be a permanent part of this metric. It is only an analysis to
see if we do have a positive trend to the data. It will be presented
at the next Metrics Sub-Team Meeting.

		MSTA-006

		MSTA-007

		MSTA-008

		MSTA-009

		MSTA-010

		MSTA-011

		MSTA-012

		MSTA-013

		MSTA-014

		MSTA-015

		MSTA-016

		MSTA-017

		MSTA-018

		MSTA-019

		MSTA-020

		MSTA-021

		MSTA-022

		MSTA-023

		MSTA-024

		MSTA-025

		MSTA-026





Decision List

		Action Item Number		Decision		Decision Date		Comment		Attachment 1		Attachment 2		Attachment 3		Attachment 4		Attachment 5		Attachment 6		Attachment 7

		MSTD-001		Follow-Up Audit Cycle Time		25-Apr-06		The team decided that the cycle time definition will not change to allow the deletion of the Follow-Up Cycle Time from the Main Audit. The Total Cycle Time will continue to be defined as the elapsed time from the audit end date until the cert is issued (See Action Item MTSA-002).

		MSTD-002

		MSTD-003

		MSTD-004

		MSTD-005

		MSTD-006

		MSTD-007

		MSTD-008

		MSTD-009

		MSTD-010

		MSTD-011

		MSTD-012

		MSTD-013

		MSTD-014

		MSTD-015

		MSTD-016

		MSTD-017

		MSTD-018

		MSTD-019

		MSTD-020

		MSTD-021





FPY Analysis
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First Pass Yield Analysis Plan


Glenn Shultz 


Heather Meyer





April 25, 2006











*





FPY Background


			Benefits of Increased First Pass Yield


			Improved Supplier Base


			Improved Cycles Times





			2006 FPY Goal


			Reaccred Audits: 45% 


			Set high to force action and reduce potential of achieving goal by accident


			Initial Audits: No Goal





			Current Status (March 31, 2006)


			Reaccred Audits: 31% 


			Initial Audits: 15%











*





Initial FPY Analysis


			Data:


			Audits Certed in 2006 YTD (January 1st thru April 10th)


			1043 Audits (Initial and Reaccred)


			826 Multiple Pass (> 1 cycle)


			217 First Pass (<= 1 cycle)











*











*





Initial FPY Analysis


			Data:


			217 First Pass Audits


			93 Zero NCR’s


			124 “Some” NCR’s


			Two totally different Populations that would have different action plans


			Variation between Commodities


			Distribution of Zero NCR Audits and “Some” NCR Audits


			Percent of FPY Audits











*











*











*





FPY Analysis Plan


			Data


			Audits Certed between January 1st and May 15th 2006


			Key Areas of Analysis





Separate FPY Audits between 0 NCR’s vs. “X”  - NCR’sJuly 2006


Study “X” NCR’s – July 2006


Correlation of Auditors – July 2006


Correlation of Staff Engineers – July 2006


Correlation of Suppliers – July 2006


Percent of NCR’s (not necessarily audits) that are closed on the First Cycle – TBD


Colellect Lessons Learned from Suppliers with Zero NCR’s – July 




















*





Back – Up Slides
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FPY Analysis Plan Cont.


			Separate FPY Audits between 0 NCR’s vs. “Some” NCR’s


			Two Different Populations


			Zero NCR Audits


			are primarily controlled by suppliers 


			may be influenced by auditor


			“X” NCR Audits


			Influenced by Supplier, Auditor, and Staff











*





FPY Analysis Plan Cont.


			Study “X” NCR’s


			Number of  NCR Distribution vs. Industry Distribution





			Type of Finding (may be done with representative sample)


			Procedural vs. Paperwork


			Compliance to System


			Interpretation of Directions - Training











*





FPY Analysis Plan Cont.


			Correlation of Auditors


			Auditors that have high occurrence of 0 NCR’s


			FPY of Auditors that issue NCR’s


			Maybe able to find some best practice in the way auditors write NCR’s








			Correlation of Staff Engineers


			SE’s first Response to Suppliers (representative sample)


			Readdress Root Cause


			Provide Additional Information











*





FPY Analysis Plan Cont.


			Correlation of Suppliers


			Those that have attended NCSI Training vs. those that have not


			Change of Audit Contact


			Number of years the supplier has been in the program distribution











*





FPY Analysis Plan Cont.


			Percent of NCR’s (not necessarily audits) that are closed on the First Cycle


			This will require additional programming to eAuditNet to track this data


			Enhancement has been requested and will be prioritize by the eAuditNet Enhancement Team











*





FPY Analysis Plan Cont.





			Items will be analyzed and shared with the team at the July Meeting (except 2d)





			Next Step


			NMC Metrics Sub-Team approval to proceed with this plan





















All Audits Certed January 1st  thru April 10th 2006



1043 Audits



217, 21%



826, 79%



First Pass



Muliple Pass



First Pass Audits Certed January 1st  thru April 10th 2006



217 Audits



93, 43%



124, 57%



Zero NCR's



"X" NCR"s



First Pass By Commodity



Special Process Commodities Only



40%



32%



27%



24%



18%



18%



13%



11%



8%



0



5



10



15



20



25



30



35



40



45



50



AQS



WLD



MTL



NMSE



CP



NDT



HT



COMP



CT



Commodity



First Pass Yield Audits



0%



5%



10%



15%



20%



25%



30%



35%



40%



45%



50%



Percent of All Certs Issued for 



Commodity



"X" NCRs



Zero NCR's



Percent of All Certs Issued for Commodity



@adcap











_1207434503.ppt



Page *



PRI Board of Directors



Nadcap Metrics



Updated with the March Data



April 6, 2006

Chetan Date, NMC Chairman
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Objective of NMC Report to PRI Board 

		Objective of NMC Reports:

		Present status of Nadcap process health using Nadcap Management Operating System (MOS)

		Discuss NMC initiatives and activities

		Provide confidence to the PRI Board that NMC is effectively managing the Nadcap process
















Page *



Top Level Indicators for MOS
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2006 Goals

		MOS Metric		2005 Goal		2006 Goal		Current Status (31Mar06)

		#8 Supplier Merit		>80%		>80%		72%

		#9 First Pass Yield		>9% Initial 
>27% Reaccred
(20% Increase of Q4 2004 Baseline)		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –15%
Reaccred – 31%

		#11 Failed Audits		N/A		N/A		4% of All Closed Audits

		#16 Cycle Time		< 102 Days Initial
< 67 Days Reaccred
(20% Reduction  on Average Cycle Time Based on 2004 Average Cycle Time) 
No audit open > 150 days		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 days		Initial –56 Days 
Reaccred – 53 Days




8 Audits Open > 150 Days (Apr 3, 2006)

		#17 Audit Report            Backlog		< Audits Conducted in Past 3 Months		< Audits Conducted in Past 2 Months		Continue to exceed Goal
(< Audits Conducted in Last Two months)

		#18 Lapsed Accreditations		>90% On-time		>90% On-time		88%
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Metrics Presentation Format

Metric Name: 

Definition: 



Significance: 

		Factors Influenced by the metric

		Factors that Influence this metric



Favorable Movement:

Goal: 

Owner:





			Due

Planned actions		Date	

		NMC

		PRI

		Primes

		Task group

		Supplier Support Committee



Status:





Highlights since last review:



Key Take-away



Trend- Chart
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Metric: Supplier Merit Status (MOS #8) 

Metric Name: Number of suppliers on merit status (unit:: number of suppliers ) 

Definition: Number of suppliers on merit at the end of a given month. Each commodity is tracked separately

Significance: Supplier merit is an indicator of supplier’s  quality standing: audit performance and escapes.  Suppliers get merit status when they have fewer findings and lose status when they cause escapes or have severe findings. 

		Influences: reduces supplier’s accreditation cost by extending time between audits

		Influenced by: Audit results



Favorable Movement:  towards 100% 

Goal: 80% of Eligible Suppliers on Merit List

[i.e. Green / (Green+Red ) > 80% ]

Owner: Supplier





			Due

Planned actions		Date	

		Provide publicity regarding merit program



 thru pre-audit email notifications    PRI		Q2, 2006



		Standardize Merit program across task groups



NMC	          	Q3, 2006				

Status:

		Ownership of being on merit is with supplier

		Note: Suppliers are considered for merit ONLY after the first re-accreditation audit.   71% of these are on merit



		

Highlights since last review:

		Decision to offer web RCCA training be given free to suppliers -Approximately 100 attendees

		Initial root cause analysis and action plan to get metric above the goal complete

		Merit program publicized thru NCSI program



Analyzed Data and Working to Address Root Causes



Trend

Number of merit-eligible suppliers are increasing











(C) MOS #8 (revised)
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(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04									Jun-04									Jul-04									Aug-04									Sep-04									Oct-04
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			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160			123			126			171			125			128			176			126			130			146			139			148			169			146			150			178			136			139			161


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641			285			319			673			301			338			705			321			377			687			327			391			714			336			408			734			350			419			696


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77			10			13			79			12			15			88			16			25			78			18			28			88			18			28			24			39			106			185


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278			167			193			290			190			215			302			189			219			310			195			222			316			204			230			327			210			237			327


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						803			984						877			1058						936			1202						987			1282						1036			1347						1086			1447


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1886									2040									1997									2151									2181									2278


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									82%									83%									78%									77%									77%									75%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05			Jan-06			Feb-06			Mar-06			Apr-06			May-06			Jun-06			Jul-06			Aug-06			Sep-06			Oct-06			Nov-06			Dec-06


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			803			877			936			987			1036			1086


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			984			1058			1202			1282			1347			1447


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			0%


			Not Eligible for Merit															698			704			710			737			785			875			859			902			982			795			869			898			831			800			779			816			844			754			767			764			748			670			673			678			636			644			677			656			695			744


			On Merit															679			701			737			755			758			793			746			803			877			936			987			1036			1086			1079			1132			1184			1236			1217			1304			1358			1410			1413			1483			1530			1553			1601			1642			1653			1694			1742


			Eligible but Not On Merit															144			165			171			175			165			178			150			181			181			266			295			311			361			300			327			361			406			399			436			484			532			537			585			612			583			632			641			632			644			665


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278			2179			2238			2361			2486			2370			2507			2606			2690			2620			2741			2820			2772			2877			2960			2941			3033			3151


			Percent Eligible on Merit															83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			77%			75%			78%			78%			77%			75%			75%			75%			74%			73%			72%			72%			71%			73%			72%			72%			72%			72%			72%








(C) MOS #9 (Revised)


			37989			37989


			38020			38020


			38049			38049


			38080			38080


			38110			38110


			38141			38141


			38171			38171


			38202			38202


			38233			38233


			38263			38263


			38294			38294


			38324			38324





Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


Open Audit Report Status (MOS Indicator #17)


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1
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Metric: First Pass Yield (MOS #9) 

Metric Name: First Pass Yield of audit review process (unit: %) 

Definition: In a given month, percent of accreditations awarded without rework

Significance:  FPY is an overall indicator of audit review process and can quantify rework labor

			Influences: Lapsed certifications, cycle time, resources to conduct audit review

			Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs,



Favorable Movement:  towards 100%

Goal: TBD

Owner: Staff Engineer, task group

			Due

Planned actions		Date	

		Monitor impact of NCSI and RCCA training on First       Q3,  06 Pass Yield 

		Understand FYI drivers		Q2, 2006			







Working to Understand the First Pass Yield Drivers

Highlights since last review:

		Decision to offer web-RCCA training be given free to suppliers - Q1 ‘04

		Nadcap Customer Service Initiative (NCSI) offered monthly in Europe

		Publicized NCSI  - NMC and PRI -30 Sessions planned in 2006 ( 6 Americas and 7 Europe Completed)













(C) MOS #9 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38049			38049			38049			38049


			38080			38080			38080			38080


			38110			38110			38110			38110


			38141			38141			38141			38141


			38171			38171			38171			38171


			38202			38202			38202			38202


			38233			38233			38233			38233


			38263			38263			38263			38263


			38294			38294			38294			38294


			38324			38324			38324			38324


			38355			38355			38355			38355


			38386			38386			38386			38386


			38414			38414			38414			38414


			38445			38445			38445			38445


			38475			38475			38475			38475


			38506			38506			38506			38506


			38536			38536			38536			38536


			38567			38567			38567			38567


			38598			38598			38598			38598


			38628			38628			38628			38628


			38659			38659			38659			38659


			38689			38689			38689			38689


			38720			38720			38720			38720


			38751			38751			38751			38751


			38779			38779			38779			38779


			38810			38810			38810			38810


			38840			38840			38840			38840


			38871			38871			38871			38871


			38901			38901			38901			38901


			38932			38932			38932			38932


			38963			38963			38963			38963


			38993			38993			38993			38993


			39024			39024			39024			39024


			39054			39054			39054			39054





9%


Percent Yield with No Rework (Initial Audits)


Initial Goal


Percent Yield with No Rework (Reaccred Audits)


Reaccred Goal


Cert Issue Month


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261


0.0806451613


0.2325581395


0.0744680851


0.1401273885


0.0352941176


0.1450381679


0.0777777778


0.22


0.04


0.32


0.06


0.26


0.1


0.24


0.07


0.23


0.03


0.09


0.11


0.27


0.04


0.09


0.24


0.27


0.12


0.09


0.31


0.27


0.12


0.09


0.2


0.27


0.08


0.09


0.19


0.27


0.07


0.09


0.27


0.27


0.15


0.09


0.25


0.27


0.13


0.09


0.29


0.27


0.15


0.09


0.37


0.27


0.1


0.09


0.3


0.27


0.19


0.09


0.2


0.27


0.06


0.09


0.33


0.27


0.11


0.19


0.45


0.13


0.32


0.45


0.15


0.31


0.45


0.45


0.45


0.45


0.45


0.45


0.45


0.45


0.45


0.45





(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0			19			1			42			4			33			0			45			2			23			1			31			1


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0			0			0			6			0			3			0			8			0			1			0			1			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0			20			0			19			0			18			0			13			1			12			0			12			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1			2			0			0			0			2			0			2			0			7			0			0			0


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0			10			2			11			0			14			0			8			0			9			1			10			1


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0			2			0			8			0			0			0			7			0			12			0			12			1


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2			9			2			8			3			15			3			7			4			9			1			5			1


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			62			5			94			7			85			3			90			7			73			3			71			4			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						8%						7%						4%						8%						4%						6%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5			20			6			23			2			19			1			20			0			19			6			25			3


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0			6			1			10			0			7			1			3			0			4			1			3			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0			25			1			28			0			35			6			26			1			27			4			48			6


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16			13			5			12			7			7			3			5			0			10			5			6			2


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10			52			11			64			8			48			6			40			5			68			20			81			17


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0			0			0			2			1			5			0			3			1			8			0			7			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4			13			6			18			4			10			2			13			12			16			13			7			18


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			129			30			157			22			131			19			110			19			152			49			177			46			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						23%						14%						15%						17%						32%						26%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05			Jan-06			Feb-06			Mar-06			Apr-06			May-06			Jun-06			Jul-06			Aug-06			Sep-06			Oct-06			Nov-06			Dec-06


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%			8%			7%			4%			8%			4%			6%			10%			7%			3%			4%			12%			12%			8%			7%			15%			13%			15%			10%			19%			6%			11%			13%			15%


			Initial Goal																																																												9%			9%			9%			9%			9%			9%			9%			9%			9%			9%			9%			9%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%			23%			14%			15%			22%			32%			26%			24%			23%			11%			24%			31%			20%			19%			27%			25%			29%			37%			30%			20%			33%			19%			32%			31%


			Reaccred Goal																																																												27%			27%			27%			27%			27%			27%			27%			27%			27%			27%			27%			27%			45%			45%			45%			45%			45%			45%			45%			45%			45%			45%			45%			45%








(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


Open Audit Report Status (MOS Indicator #17)


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			1			1			1


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						1			1


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									100%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			1


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			1


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			100%


			Not Eligible for Merit															698			704			710			737			785			875			859


			On Merit															679			701			737			755			758			793			746


			Eligible but Not On Merit															144			165			171			175			165			178			150


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1





(C) MOS #8 (revised)


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080


			38110			38110			38110


			38141			38141			38141


			38171			38171			38171


			38202			38202			38202


			38233			38233			38233


			38263			38263			38263


			38294			38294			38294


			38324			38324			38324





Not Eligible for Merit


On Merit


Eligible but Not On Merit


No. of Re-Accredited Supplier/Commodities


737


755


175


785


758


165


875


793


178


859


746


150
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Metric: Failed Audits (Surrogate for MOS #11) 

Metric Name: Failed Audits (unit: number) 

Definition: Number of failed audits in a given month, tracked per task group (This metric is surrogate for suspensions/revocations because it includes initial and reaccs)

Significance:  When fully mature, this will be a trailing indicator of supplier audit performance.  Currently, it is tracking effectiveness of Audit Failure policy.  

			Influences: Lapsed certifications, cycle time, resources to conduct audit review

			Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs, Severity of NCRs



Favorable Movement:  towards 0

Goal: TBD

Owner: Staff Engineer, task group

			Due

Planned actions		Date	

		Ensure Consistency Across Task Groups                            Ongoing



 - Standardization Sub-Team

		Monitor progress of Audit Failure criteria implementation	Ongoing 







Failed Audits Stabile

Status:

		It is too early to see impact of audit failure policy

		We are seeing increased communication between supplier upper management and NMC/PRI regarding Nadcap requirements

		Web-RCCA training given free to suppliers





Highlights since last review:

Stabilized

		Publicize NCSI – Awareness of Failure NOP’s -30 Sessions Planned in 2006 ( 6 Americas and 7 Europe Completed)













(C) MOS #8 (revised)


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080


			38110			38110			38110


			38141			38141			38141


			38171			38171			38171


			38202			38202			38202


			38233			38233			38233


			38263			38263			38263


			38294			38294			38294


			38324			38324			38324





Not Eligible for Merit


On Merit


Eligible but Not On Merit


No. of Re-Accredited Supplier/Commodities


737


755


175


785


758


165


875


793


178


859


746


150





(C) MOS #9 (Revised)


			37989			37989


			38020			38020


			38049			38049


			38080			38080


			38110			38110


			38141			38141


			38171			38171


			38202			38202


			38233			38233


			38263			38263


			38294			38294


			38324			38324





Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322


			38353			38353			38353			38353			38353			38353			38353			38353


			38384			38384			38384			38384			38384			38384			38384			38384


			38412			38412			38412			38412			38412			38412			38412			38412


			38443			38443			38443			38443			38443			38443			38443			38443


			38473			38473			38473			38473			38473			38473			38473			38473


			38504			38504			38504			38504			38504			38504			38504			38504


			38534			38534			38534			38534			38534			38534			38534			38534


			38565			38565			38565			38565			38565			38565			38565			38565


			38596			38596			38596			38596			38596			38596			38596			38596


			38626			38626			38626			38626			38626			38626			38626			38626


			38657			38657			38657			38657			38657			38657			38657			38657


			38687			38687			38687			38687			38687			38687			38687			38687


			38718			38718			38718			38718			38718			38718			38718			38718


			38749			38749			38749			38749			38749			38749			38749			38749


			38777			38777			38777			38777			38777			38777			38777			38777


			38808			38808			38808			38808			38808			38808			38808			38808


			38838			38838			38838			38838			38838			38838			38838			38838


			38869			38869			38869			38869			38869			38869			38869			38869


			38899			38899			38899			38899			38899			38899			38899			38899


			38930			38930			38930			38930			38930			38930			38930			38930


			38961			38961			38961			38961			38961			38961			38961			38961


			38991			38991			38991			38991			38991			38991			38991			38991


			39022			39022			39022			39022			39022			39022			39022			39022


			39052			39052			39052			39052			39052			39052			39052			39052





CP


HT


NDT


CT


MTL


NMSE


WLD


Percent of Total Audits Closed


Month Failed


Audit Failures by Commodity


Percent of Total Audits Closed


3


2


1


0


0


3


1


0.09


6


4


4


0


1


1


1


0.13


3


2


0


1


0


2


4


0.05


9


0


3


0


2


0


0


0.09


2


1


1


0


0


1


0


0.04


4


4


1


1


2


3


1


0.07


7


5


0


0


1


2


0


0.07


6


9


0


2


0


2


3


0.1


5


1


2


0


0


1


0


0.04


11


7


8


0


0


2


0


0.09


5


3


1


1


1


0


1


0.05


4


5


0


4


0


3


1


0.09


3


4


2


1


1


0


0


0.04


1


3


0


0


2


0


1


0.04


1


1


1


1


1


1


4


0.05


2


6


0


1


0


1


1


0.05


1


4


3


0


0


0


1


0.04


4


4


0


0


0


1


1


0.04


1


3


1


0


0


0


2


0.03


3


3


0


0


1


1


1


0.03


3


5


1


0


0


0


0


0.04


1


3


3


0


1


0


1


0.04


1


4


3


0


2


0


1


0.05


5


2


2


0


0


4


0


0.06


4


0


4


0


0


0


0


0.03


4


1


5


1


0


1


2


0.07


6


3


1


0


0


1


0


0.04





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05			Jan-06			Feb-06			Mar-06			Apr-06			May-06			Jun-06			Jul-06			Aug-06			Sep-06			Oct-06			Nov-06			Dec-06


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			2			4			7			6			5			11			5			4			3			1			1			2			1			4			1			3			3			1			1			5			4			4			6


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			0			1			0			2			0			0			1			4			1			0			1			1			0			0			0			0			0			0			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			1			4			5			9			1			7			3			5			4			3			1			6			4			4			3			3			5			3			4			2			0			1			3


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			2			0			2			1			0			0			0			1			0			1			2			1			0			0			0			0			1			0			1			2			0			0			0			0


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			1			1			0			0			2			8			1			0			2			0			1			0			3			0			1			0			1			3			3			2			4			5			1


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			1			3			2			2			1			2			0			3			0			0			1			1			0			1			0			1			0			0			0			4			0			1			1


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			0			1			0			3			0			0			1			1			0			1			4			1			1			1			2			1			0			1			1			0			0			2			0


						AQS


									1			0			2			5			3			3			2			2			3			13			10			5			10			17			12			14			5			16			15			22			9			28			12			17			11			7			10			11			9			10			7			9			9			9			11			13			8			14			11


																																																																														177									28


																																																																														14.75									9.3333333333


						Percent of Total Audits Closed																																							9%			13%			5%			9%			4%			7%			7%			10%			4%			9%			5%			9%			4%			4%			5%			5%			4%			4%			3%			3%			4%			4%			5%			6%			3%			7%			4%








(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Disposition


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


18


15


0


0


0


7


0


0


0


0


19


0


0


0


0


15


0


0


0


0


23


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			10			17			12			14			5			16			15			22			9			28			12			17








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			1			1			1


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						1			1


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									100%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			1


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			1


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			100%


			Not Eligible for Merit															698			704			710			737			785			875			859


			On Merit															679			701			737			755			758			793			746


			Eligible but Not On Merit															144			165			171			175			165			178			150


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755








(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1
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Metric: Audit Review Cycle Time (MOS #16) 

Metric Name: Audit Review Cycle Time (unit: days) 

Definition: Number of days between audit closure date (certification or failure notification) and audit date

Significance:  Cycle time is a velocity- indicator of the audit review process.  It spot-lights the effectiveness of Nadcap process to close the audits in a timely manner

			Influences: Lapsed certifications, Supplier frustration

			Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs, resources - PRI, prime, staff engineer delegation status



Favorable Movement:  towards 0 days

Goal: 20% reduction in 2003 baseline

Owner: Staff Engineer, task group

		Due

Planned actions	Date

		Continue control plan actions	Ongoing



	





Reaccred Total Cycle Time Approaching 2006 Cycle Time Reduction Goal

Highlights since last review:

		NCSI in All Sectors – 30 Sessions Planned in 2006

		PRI Staff Engineers exceeding requirements for SE review (0 audits have exceeded 14 day procedural entitlement)

		Task Groups doing RCCA with suppliers that have audits open greater than 150 days – Ongoing

		PRI monitoring to eliminate audits with total cycle time greater than 150 days
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Number 150-day Audits are on Decline

Sept 04 Intervention Significantly Reduced Audits Open Over 150 Days
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Metric: Audit Report -in- Review (MOS #17) 

Metric Name: Audit Report Work In Progress (WIP) (unit: number of audit reports ) 

Definition: Number of audit reports in review at the end of a given month

Significance:  It is a snap-shot of work-in-progress.

	Influences: Lapsed certifications, Supplier frustration, cycle time

			Influenced by: Supplier responsiveness and PRI resources and to a smaller extent by supplier understanding to close corrective actions, number of NCRs, prime resources, staff engineer delegation status, cyclic nature of audit scheduling



Favorable Movement:

Goal: (Total Audits in-review) less than (Three months workload i.e. number of audits in previous three months)

Owner: Staff Engineer, task group





			Due

Planned actions		Date	

Highlights since last review:



		PRI Staff Engineers exceeding requirements for SE review (0 audits have exceeded 14 day procedural entitlement)

		Achieved 100% staff engineer delegation 		



Staff Audits-In-Review Reduced by 19% While Total Audits Increased by 48%



Trend

Audits in PRI Control Decreased by 41%

Trend

2 Month Rolling Total of New Audits Increased











(C) MOS#17 (Revised)


			37989			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020			38020


			38050			38050			38050			38050			38050			38050


			38081			38081			38081			38081			38081			38081


			38111			38111			38111			38111			38111			38111


			38142			38142			38142			38142			38142			38142


			38172			38172			38172			38172			38172			38172


			38203			38203			38203			38203			38203			38203


			38234			38234			38234			38234			38234			38234


			38264			38264			38264			38264			38264			38264


			38295			38295			38295			38295			38295			38295


			38325			38325			38325			38325			38325			38325


			38356			38356			38356			38356			38356			38356


			38387			38387			38387			38387			38387			38387


			38415			38415			38415			38415			38415			38415


			38446			38446			38446			38446			38446			38446


			38476			38476			38476			38476			38476			38476


			38507			38507			38507			38507			38507			38507


			38537			38537			38537			38537			38537			38537


			38568			38568			38568			38568			38568			38568


			38599			38599			38599			38599			38599			38599


			38629			38629			38629			38629			38629			38629


			38660			38660			38660			38660			38660			38660


			38690			38690			38690			38690			38690			38690


			38721			38721			38721			38721			38721			38721


			38752			38752			38752			38752			38752			38752


			38780			38780			38780			38780			38780			38780


			38811			38811			38811			38811			38811			38811


			38841			38841			38841			38841			38841			38841


			38872			38872			38872			38872			38872			38872


			38902			38902			38902			38902			38902			38902


			38933			38933			38933			38933			38933			38933


			38964			38964			38964			38964			38964			38964


			38994			38994			38994			38994			38994			38994


			39025			39025			39025			39025			39025			39025


			39055			39055			39055			39055			39055			39055





Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Audits Conducted in the Last Three Months


Audits Conducted in the Last Two Months


Number of Audit Packages


19


292


346


54


533


22


313


326


58


498


43


285


306


56


529


32


282


313


65


574


36


398


249


50


638


22


344


231


67


673


19


323


198


54


653


33


332


190


52


673


30


310


182


78


659


13


245


201


37


689


6


340


133


36


683


0


309


144


48


658


14


224


142


56


701


361


13


277


107


48


620


388


16


277


152


46


725


489


17


300


110


44


700


490


11


274


121


47


735


454


19


292


127


46


736


524


13


266


107


41


703


460


15


255


82


31


697


416


12


278


110


39


712


533


12


276


91


43


770


533


11


268


114


49


801


505


5


291


118


51


749


513


13


245


84


53


497


9


259


117


53


482


14


284


115


39


533





(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May												June												July												August


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1			10			105			108			1			10			95			88			5			4			84			78			2			5			77			57			3


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3			1			9			22			9			1			17			12			1			0			20			3			0			0			14			5			0


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22			9			86			23			21			2			86			19			25			3			73			13			22			3			68			22			13


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0			10			19			21			0			2			16			25			0			9			17			26			1			5			22			28			5


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24			5			121			22			9			6			86			32			25			3			94			12			25			16			108			15			18


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3			0			27			50			6			0			37			44			6			0			19			63			3			0			29			54			7


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12			1			31			3			4			1			7			11			5			0			16			3			1			4			14			9			6


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			36			398			249			50			22			344			231			67			19			323			198			54			33			332			190			52


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05			Jan-06			Feb-06			Mar-06			Apr-06			May-06			Jun-06			Jul-06			Aug-06			Sep-06			Oct-06			Nov-06			Dec-06


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32			36			22			19			33			30			13			6			0			14			13			16			17			11			19			13			15			12			12			11			5			13			9			14


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282			398			344			323			332			310			245			340			309			224			277			277			300			274			292			266			255			278			276			268			291			245			259			284


			Staff Review			233			242			288			257			336			304			324			346			326			306			313			249			231			198			190			182			201			133			144			142			107			152			110			121			127			107			82			110			91			114			118			84			117			115


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65			50			67			54			52			78			37			36			48			56			48			46			44			47			46			41			31			39			43			49			51			53			53			39


			Audits Conducted in the Last Three Months																								533			498			529			574			638			673			653			673			659			689			683			658			701			620			725			700			735			736			703			697			712			770			801			749


			Audits Conducted in the Last Two Months																																																												361			388			489			490			454			524			460			416			533			533			505			513			497			482			533








(C) MOS #8 (revised)


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080


			38110			38110			38110


			38141			38141			38141


			38171			38171			38171


			38202			38202			38202


			38233			38233			38233


			38263			38263			38263


			38294			38294			38294


			38324			38324			38324





Not Eligible for Merit


On Merit


Eligible but Not On Merit


No. of Re-Accredited Supplier/Commodities


737


755


175


785


758


165


875


793


178


859


746


150





(C) MOS #9 (Revised)


			37989			37989


			38020			38020


			38049			38049


			38080			38080


			38110			38110


			38141			38141


			38171			38171


			38202			38202


			38233			38233


			38263			38263


			38294			38294


			38324			38324





Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			1			1			1


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						1			1


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									100%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			1


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			1


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			100%


			Not Eligible for Merit															698			704			710			737			785			875			859


			On Merit															679			701			737			755			758			793			746


			Eligible but Not On Merit															144			165			171			175			165			178			150


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755








(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1
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Metric: Audit Package Disposition (MOS #18) 

Metric Name: Audit Package Disposition (unit: number of audit packages ) 

Definition: Type of disposition made on each audit in a given month.  Sum total of stacked bar are the number of audit packages processed in that month

Significance:  It is a trailing indicator of effectiveness of various activities. 

			Expired accreditations (Red bar): Indicates inability of  the Nadcap process to close reaccreditation audits in a timely manner.  When an accreditation lapses, some Primes have to do some extra work to monitor this supplier

		Extension (Yellow bar): These, indeed, are lapse accreditations, but are given extensions within the Nadcap system. 



Favorable Movement: On-time = 100% of total Reaccred

Goal: On-time reaccs > 90% of total Reaccred

[i.e. Green / (Green+Yellow+Red ) > 90% ]



Owner: Staff Engineer, Task Group





			Due

Planned actions		Date	

 

Highlights since last review:

Note: 

		A drop in the percent of on-time reaccreditations the month after each of the expiration quarters. 

		The overall trend from expiration quarter to expiration quarter is upward.

		Implemented PRI internal MOS for Staff review

		



% On-time Reaccreditations Continue to Improve



Trend

On-time accreds per Quarter is Increasing
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Accomplishments and 2006 Focus

		Accomplishments

		Nadcap Internal Procedures revised and compliance validated thru Prime Oversight audit

		AS7003 Revised:  Reduce AC creation time by a factor of 3



Eliminate one review step

Eliminate the action of creating AS documents

		2006 Focus

		Continue Focus on Cycle Time Reduction 

		Added: First Pass Yield (FPY) Root Cause Analysis to determine drivers

		Develop Action Plans that came from 2005 Supplier Survey



Continue to Improve Process Efficiency
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Questions?



2
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Summary Report with 


Conclusions and 


Metrics


Data 
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Avalable? 
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Detail Report


  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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