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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 24 APRIL 2006 (OPEN SESSION)

1.0 Opening Comments

1.1 Call to Order/Quorum Check

The Composites Task Group Meeting was called to order at 8 a.m. by Chairperson David Watson.  A quorum of qualifying members was established.  

1.2 Introductions 
The following representatives were in attendance:
	User Members Present

	Name
	Company

	Peter Atwell
	Airbus (Bristol, England)

	Marcel Francois
	Aircelle, SAFRAN Group (Le Havre, France)

	Brett Hemingway
	BAE Systems (Blackburn, England)

	David Watson, Chair
	Bombardier (Newtownabbey, Northern Ireland)

	Andreas Mastorakis, Vice-Chair
	GE Aviation (Chino Hills, CA)

	Mike Bemis, Secretary
	Goodrich (Riverside, CA)

	Betty Kocsis
	Honeywell Aerospace (South Bend, IN)

	Arun Sibal
	Lockheed Martin Aeronautics Company (Marietta, GA)

	Doug Prenovost
	Northrop Grumman Corp. (El Segundo, CA)

	Sharon Byett
	Rolls-Royce plc. (Derby, England)

	Eric Le Fort
	Sonaca

	Kevin Dowling
	Spirit AeroSystems (Wichita, KS)

	Colin Turner
	The Boeing Company (Port Melbourne, Australia)

	Lance Loeks
	The Boeing Company (Seattle, WA)

	Hugh Dickinson
	The Boeing Company (Winnipeg, Canada)


	Other Participants/Members Present

	Name
	Company

	Li Feng
	Chengdu Aircraft Industrial Corp. (Chengdu, China)

	Dawei Zhang
	Chengdu Aircraft Industrial Corp. (Chengdu, China)

	Moho Sofi Abdul Wahab
	CTRM Aero Composites (Malacca, Malaysia)

	Candy Brown
	Cytec Engineered Materials Inc. (Anaheim, CA)

	Xue Mingxing
	Harbin Aviation Group (Harbin, China)

	Kiyoshi Kameda
	Kameda Sangyo Co. Ltd. (Utsunomiya, Japan)

	Janna Zhang
	Kameda Sangyo Co. Ltd. (Utsunomiya, Japan)

	Yosuke Miyazaki
	Kawasaki Heavy Industries (Gifu, Japan)

	Hiroki Hashitsume
	Mitsubishi Heavy Industries (Nagoya, Japan)

	Dawn Hodges
	Texas Composite (Boerne, TX)

	June Mason
	Texas Composite (Boerne, TX)

	Miguel Gerdel
	Thermal Structures (Corona, CA)

	Gao Zhi Wang
	Xian Aircraft Corp. (Xian, China)


	PRI Staff Present

	Rebekah Foutz
	PRI Staff (Warrendale, PA)

	Jeff Conrad
	PRI Staff (Warrendale, PA)


1.3 Routing of Attendance List

The attendance list was routed for signatures and verification of information.

1.4 Approval of Previous Meeting Minutes

The minutes from the 23-24 January 2006 Composites Task Group Meeting were reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri-network.org. 

The action items from the previous meetings were reviewed as follows:

Action Items #1-13, 15-19, 21, and 25 have been closed.

Action Items #14, 20, 22-24 remain open.  

2.0 Staff/Auditor Report

· Specific items of interest to the Composites Task Group included:
· Prime mandates include - Airbus, Boeing, Bombardier, GE Aviation, Goodrich, Honeywell Aerospace, Northrop Grumman & Vought
· EADS mandated their suppliers for Composites accreditation to Nadcap in April 2006.
· 2006 Audit Projections - 107 
· An updated NCR Pareto chart was presented which detailed the most recurring findings to date for Composites audits conducted.  The sections in which finding are the most prevalent are Job Audits for Receiving Quality Control, Job Audits for Common Requirement, Facilities and Equipment, and General Fabrication Procedures.  This presentation, including the specific questions, can be viewed under the Composites Public Documents site on www.eauditnet.com.
· Currently four Composites auditor and two auditor trainees.
· An evaluation of the 2005 Composites audits yields that 47% of the suppliers stated their audits have no ITAR/EAR restrictions.  Based on this analysis, non-U.S. citizen auditors for Composites can be pursued, as needed.
· Jeff Conrad discussed the Nadcap Management Council’s standardization sub task group and their role to reduce the variation between the NTGOP-001 appendices
ACTION ITEM:  Task group members to find out who their reps are on the standardization task group May 5th.
ACTION ITEM:  Andreas to develop a proposal to eliminate Major and Minor findings and define what is meant by systemic and non-systemic.
3.0 Supplier Support committee Representive
· Miguel Gerdel was selected  by the composite supplier task group members to represent them on the SSC prior to this and approved by a task group vote on 4/24/06
4.0 AC7118 Draft revision a
· Task Group reviewed and resolved comments submitted from the 1st Pilot Audit of the AC7118 draft Rev A.
· Task Group reviewed and resolved ballot comments submitted for the AC7118 draft Rev A.

ACTION ITEM: Lance add clarification to the handbook to define segregation of miscellaneous bonding in the CCA.
ACTION ITEM:  Create a glossary of terms associated with different words used in the composite handbook and checklist (Rebekah to compile those terms already defined by the group) ongoing.
ACTION ITEM:  Confirm that Primes can accept the requirement for calibration to ASTM E220 or the equivalent BSEN60584-2 standard.
ACTION ITEM:  Add the definitions of what will satisfy the requirement for written procedures.

ACTION ITEM:  Team to research description of acceptable manual feed rate criteria.
TUESDAY, 25 APRIL 2005
5.0 Closed meeting
Topics discussed during this closed meeting include: Auditor interview volunteers, Composite Task Group roster, the use of Observations in audit, and auditor consistency.

Participants and a date were set for auditor interviews.  Interviews will continue in an effort to increase the Composites Task Group auditor base.

The Task Group voted and agreed that the compiled roster of the Task Group User and Supplier voting members will be posted on eAuditNet under Public Documents.

The Task Group voted and agreed to use Observations on audits.  Direction to the auditor base on the use of observations needs to be detailed. 

Reviewed data on auditor consistency and discussed areas of improvement and methods to assist in that improvement.    

6.0 supplier workshop

· PRI presented a Composites Overview presentation that included the following:
· Discussion of key Composite Task Group key documents
· AC7118 draft Rev A
· Auditor Handbook
· Audit Prep Instructions
· NOP-008 Supplier merit

· NOP-011 Audit failure

· NOP-006 Supplier Advisory

· NTGOP-001 Appendix 14
· All documents discussed can be found on eAuditNet.
ACTION ITEM:  Reference in the prep instructions what chemical processing surface preparation accreditation may be required for bonding.

· Lance Loeks (Task Group Chair) presented an overview of the Composites Task Group, including:
· Participating Prime and Supplier members
· AS7118 and accompanying slash sheets
· AC7118
· Auditor Handbook
· AC7118 draft Rev A
· Other Task Groups that can be involved in Composite production
· AS7108 – Chemical Processing (Anodize and bond primer)
· AS7114 – Non Destructive Testing
· Prime Mandates were presented by those Primes that were present.  Prime Mandates for those that were not present were presented by PRI.  The following were included:
· Boeing
· Bombardier
· EDS
· Goodrich
· Saffron
· RR Corporation UK.
· Airbus
· Sonaca (flow-down mandate)
· GE Aviation
· Honeywell Aerospace
· Top 10 AC7118 Non-conformances Parato Chart was presented by PRI.

An updated NCR Pareto chart was presented which detailed the most recurring findings to date for Composites audits conducted.  The sections in which finding are the most prevalent are Job Audits for Receiving Quality Control, Job Audits for Common Requirement, Facilities and Equipment, and General Fabrication Procedures.  This presentation, including the specific questions, can be viewed under the Composites Public Documents site on www.eauditnet.com.
· Supplier Metrics were reviewed and discussed with attending Suppliers.  Topic such as cycle time and round of response goals were reviewed.
· PRI presented how to respond to NCR’s and how to prevent unnecessary rounds of responses when replying to audit findings.  The following areas were stressed:
· Provide objective evidence
· Translate all documents
· Ensure the correct objective evidence is attached
· Ask yourself, “Do you need customer approval?” and “Do I have MRB Authority?”
· Review your Root Cause
· Supplier Support Committee Representative for the Composites Task Group, Miguel Gerdel, presented the Supplier Member Perspective.  This detailed steps that need to be taken when scheduling, preparing, executing, and closing an audit.  This presentation can be viewed under the Composites Public Documents site on www.eauditnet.com.
· A question and answer session was held to address specific questions from the attending Suppliers.  
ACTION ITEM:  Find out how many years audit records are retained.
ACTION ITEM:  Find out if auditor that performs pre-audit can perform the actual accreditation audit.
7.0 Next meeting Agenda

The next Nadcap meetings are scheduled for the week of 17 - 21 July 2006 in Madrid, Spain
The Composites Task Group will tentatively start on Monday, 17 July.

The formal agenda will be developed, distributed and made available on www.pri-network.org
8.0 Action Item Review / Closing comments

The action items were reviewed.  Some are noted in the meeting minutes.  Please reference the action item list located on the last page for due dates.
ACTION ITEM:  Schedule conference call to resolve comments from pilot audit and 7118 rev A comments, chart recorder for shipments per customer and audit direction.
ADJOURNMENT – The meeting was adjourned at 5 p.m.
WEDNESDAY, 26 APRIL 2006 (CLOSED SESSION)

9.0 composites and MtL task group primes
A combined meeting with Composites and Material Testing Laboratories task group was convened to address the future responsibility for the Non Metallic Materials Testing sub task group.

9.1 The options under discussion were as follows:
1. Require ISO/IEC 17025; remain in MTL Task Group

2. Transfer to Composites Task Group; maintains current process

3. Create a New Task Group

4. 1 TG to handle ‘captive’ labs; another for independent labs.

9.2 After discussion of these options was completed a motion was made and seconded to adopt option 2 as the direction the sub task group will operate to.  A vote was then taken with a quorum met and all present MTL voting members accepting the option 2 proposal with no rejections or abstentions.
Minutes Prepared By:
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ACTION ITEM LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 23-24 January 2006 Composites Task Group Meeting

	21. 
	Team to address captive labs sections of the AC7118 draft Rev A and add clarification to the Auditor Handbook.  
	Andreas Mastorakis (lead)

Miguel Gerdel, Nayan Patel, Peter Atwell, June Mason, Dave Kimber,

Chris Allen, Vitorio Stana, 
	4/3/06
	Comments from Andreas and Miguel have put some details together for review
May be reviewed at next meeting or telecon 

Open

	22. 
	Provide a list of suggested processes to add to the Nadcap accreditation of AC7118
	All primes
	4/24/06
	No responses received to date
Open

	23. 
	Propo  Examine different options for determining length of audits by # of scopes, square footage of facility, # of job audits required, checklist on demand, etc.
	Lance Loeks (lead),

Steve Keck,

June Mason,

Miguel Gerdel
	4/24/06
	Open

	24. 
	Track number of extensions requested by suppliers
	PRI
	4/24/06
	Open
Data to be presented as next meeting

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 24-27 April 2006 Composites Task Group Meeting

	1. 
	Propo  Task group members to find out who their reps are on the standardization task group
	Primes
	5/5/06
	5/5/06

	2. 
	Lance Add clarification to the handbook to define segregation of misc bonding in the CCA
	Lance Loeks
	5/31/06
	

	3. 
	Create a glossary of terms associated with different words used in the composite handbook and checklist (Rebekah to compile those terms already defined by the group)
	PRI


	Ongoing
	

	4. 
	Confirm that Primes can accept the requirement for calibration to be ASTM E220 or the equivalent EN 
	Primes
	5/19/06
	

	5. 
	Add the definitions of what will satisfy the requirement for written  procedures
	Lance Loeks
	5/5/06
	

	6. 
	Team to research description of an acceptable  manual feed rate criteria
	Peter Atwell and Brett Hemingway
	5/19/06
	

	7. 
	Develop a proposal to eliminate Major and Minor findings and define what is meant by systemic and non-systemic
	Andreas Mastorakis
	5/19/06
	

	8. 
	Reference in the prep instructions as to what chemical processing/surface preparation accreditation may be required for bonding
	PRI
	5/12/06
	

	9. 
	Find out how many years audit records are Retained
	PRI
	5/5/06
	

	10. 
	Find out if auditor that performs pre-audit can perform the actual accreditation audit
	PRI
	5/5/06
	

	11. 
	Schedule conf call to resolve comments from pilot audit and 7118 rev A comments, chart recorder for shipments per customer and audit direction
	PRI
	5/12/06
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