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MONDAY APRIL 24 – THURSDAY APRIL 27, 2006
1.0
OPENING COMMENTS


Call to Order/Quorum Check
The meeting was called to order by Chair Jim Doherty.  A quorum was established with 4 user voting members present.  
ATTENDANCE
User Members Present: (10)
Jim Doherty


GE Aviation



Chair
Nicolas Barthelemy

Eurocopter
Jon Higgins


Rolls-Royce plc
Alexandrina Stoica

Bombardier Inc.
Fabrice Crabos

SAFRAN GROUP

Junqiu Yang


GE Aviation

Zou Zhong Ling

Honeywell

Ramalingam Muralikrishnan
GE Aviation

S. Roaidi Rokik

GE Aviation

Shouxin Yang


GE Aviation
Other Participants/Members: (13)
Su Dan



Shenyang Liming

Zhi Wei Ding


Shenyang Liming

Dale Harmon


Cincinnati Thermal Spray

Secretary
Richard Hill


Praxair Surface Technologies

A. Sureasan Pillay

I.E.C.O.

Yin Qinghong


Smiths Aerospace Components

Tetyana Shmyreva

Praxair Surface Technologies

Mayumi Shouji

IHI

Jay (J.H.) Song

Sermatech Korea, Ltd.

Vern Talmadge

Howmet Casting-Thermatech Coatings
Li Weihong


Shenyang Liming
Tang Yongfeng

Xi’an Aero Engine

Yang Zhao


Shenyang Liming

PRI Staff: (1)
Jim Lewis

1.1
Expectations
Attendees were given the opportunity to identify expectations to be addressed during the week of meetings.

1.2
Auditor Feedback
There have been no significant issues documented to date.  The data continues to be monitored.

1.3
Approval of Previous Meeting Minutes
The minutes from the January 2006 meeting held in Redondo Beach, CA, were approved without change.
1.4
Review Action Item List
The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

2.0
CLOSED MEETING ISSUES
2.1
Audit Issues
An audit finding was written because the lab equipment for grinding and polishing was not calibrated for time, temperature and pressure.  The Task Group agreed that as these are important parameters controlling this process, the instruments to measure these parameters must be calibrated.

2.2
Coatings Evaluation Laboratory Issues

Several issues were discussed regarding the coatings evaluation laboratories and AS7109/5 accreditation.

The first was that AS7109, pp 4.3.4, requires that production coating evaluation applicable to SAE AS 7109/5 be performed by an SAE AS 7109/5 Nadcap-accredited laboratory.  The issue was the definition of production.  It was determined that production includes process substantiation or qualification but not research and development.
Also, AS7109, pp 4.3.5, requires that coating evaluations not applicable to SAE AS 7109/5 must be performed by a customer approved laboratory.  It was determined that several customers do not approve laboratories separately.  This requirement is to be deleted from the next revision of the coatings checklists.  If a customer requires customer or prime approved laboratories, the supplier would still need to meet that requirement.

Coatings composition by microanalysis is also a test which is applicable to AS7109/5 as it is included in the checklist.  However, there are no specific additional requirements in the AS7109/5 for this evaluation.  Therefore, the Task Group has determined that this test does not currently require use of an AS7109/5 accredited laboratory if outsourced.  There is currently a checklist being developed by the Materials Testing Task Group which will cover the requirements for this evaluation.  Once it is approved and in use, the Task Group will accept accreditation to that portion of the AS7101 standard by either Materials Testing or Coatings as acceptable for performance of that test.

The Task Group also discussed if it is acceptable to reference a customer specification for coatings evaluations instead of having a detailed, internal procedure.  The Task Group has accepted reference to a customer or other specification provided (1) the specification contains the necessary level of detail to describe the evaluation process and (2) the specification is readily available to the personnel performing the evaluation.

2.3
Number of Job Audits
The Task Group has determined that on audits where only one coating process is covered, a minimum of two job audits must be conducted on that process.  The current requirements of one job audit per process for full scope audits and two job audits per core coating process and one job audit for other processes on a reduced scope audit will still hold for audits with more than one coating process.
Action Item:  Send Auditor Advisory stating that two job audits must be performed if only one coating process is included in scope of audit.  (J. Lewis, 31-May-06)
2.4
Audit Duration Guideline

In accordance with NTGOP-001, the Coatings Task Group approved the audit duration guidelines for Coatings.  The approved guidelines are:

Audit length: Normally 3 days minimum & 5 days maximum.

· 1 day for core document (AC7109).

· 1 day for AC7109/1.

· 0.5 days for AC7109/2.

· 0.75 days for AC7109/3.

· 0.5 days for AC7109/4.

· 1 day for AC7109/5.

· 0.5 day for AC7109/6.

· 0.75 days for AC7109/7.

· 0.5 days for AC7108/1 (Dry Film Lube).

· 0 days for AC7101/4.

· 0 days for AC7101/5.

EXCEPTION TO 3 DAY MINIMUM LENGTH:  If Company does not have an internal lab (do not do AC7109/5) and they only do 1 checklist other than the core AC7109 checklist then audit may be 2 days (check with Staff Engineer).

These criteria are guidelines.  The audit length may be adjusted by the Staff Engineer to accommodate unique audit requirements.

3.0
TASK GROUP TUTORIAL

Staff Engineer Jim Lewis presented a tutorial to explain the functions of the Coatings Task Group to participants. 
4.0
NMC METRICS
The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group.  Most metrics are currently in a “red stoplight” condition (failing to meet goal) except Audits Scheduled Year to Date and Task Group Cycle Time.  Several actions have already been taken to address these metrics, but they will take some time to become effective and affect the metrics.  Some of the actions taken include:  a letter to be given to suppliers at the close of an audit which identifies additional resources, a posting of available resources in eAuditNet, a planned supplier training for July 2006 and January 2007.
5.0
CYCLE TIME CHART
Jim Lewis presented the Cycle Time Chart.  This is used to support the metrics by sorting cycle time in a chronological order from the start of the audit instead of from the close of the audit as the metrics do.  Please see agenda item 4.0 for additional information on actions being taken to affect this chart.
6.0
AUDITOR FEEDBACK

There have been no significant issues documented to date.  The data continues to be monitored.
7.0
PRE-AUDIT LETTER TO SUPPLIER CONTACTS
This item was not discussed.  It will be added to the agenda for July 2006.
8.0
AMS 2750D and AC 7109/7

AMS 2750 will be a requirement for control of Pyrometry internationally, following the lead of the Heat Treat Task group. Checklist AC7109/7 was reviewed and revised to bring it up to date with revision D of AMS2750.
9.0
STANDARDS HARMONIZATION
The Task Group discussed the possibility of creating an industry standard for reduced laboratory evaluation/inspection.  Possible elements of such a standard were brainstormed. A list of benefits and risks was compiled in order to help the prime representatives to discuss the creation of such a standard with others in their respective companies.

Benefits:

· Potentially less cost to coat parts

· Reduced turn time

· Consistency in auditing due to common standard

· Gives greater knowledge of processes

· Quantify confidence in processes

· Incentive to have better process control

· Testing used to understand variation, not to sort good parts from bad

· Reduce process variation

· Benchmark process capability

· Industry consensus on reduced testing – harmonized standard

Costs:

· Larger suspect population when a periodic test fails

· Possible shipment of suspect parts

· More complex tracking mechanisms required

· Less likely to identify special causes of variation

· Monetary costs to change Primes’ systems to permit reduced testing – specification changes, training, etc.


Action Item: Discuss with appropriate personnel within their companies the acceptability of creating an industry standard for reduced lab inspection; use the benefits/risks list developed by the Task Group.  (All Primes, 14-Jul-2006)

10.0
STANDARDS CALLED OUT IN CHECKLISTS
The Task Group reviewed all call-outs of national standards and “equivalent” standards in Coatings checklists. AMS 2750 was determined to be a requirement globally, following the lead of the Heat Treat Task Group.  Similarly, ASTM standards called out in the Materials Testing checklists utilized by Coatings, are not under the control of the Coatings Task Group.  The intention is to bring these tests into the Coatings checklists, but the Materials Testing lead will be followed in that the ASTM standards will still be the minimum global requirement.  Only ASTM E4 and ASTM E1012 for tensile test equipment remain as possible issues.  The decision was made that if a supplier uses an “equivalent” standard, the auditor is to write it as a minor finding to ensure the Task Group reviews and dispositions on a case-by-case basis.  As standards are reviewed by the Task Group, a list will be developed so that individual interpretation will not need to be redone for standards already dispositioned by the Task Group.
Action Item:  Send Auditor Advisory telling auditors method for documenting issues with “equivalent” standards.  (J. Lewis, 31-May-06)
11.0
SSC Report

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and updated the Task Group on items from the SSC meeting the previous night.  For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

12.0
NMC MEETING REPORT

Jim Doherty, Coatings Chair, updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day.  For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.
13.0
PRE-AUDIT DOCUMENTATION PACKAGE
Coatings auditors were surveyed to determine what documentation submitted by suppliers prior to an audit they find useful.  This data was then reviewed by the Task Group, evaluating the usefulness versus the cost of translation.  This is in accordance with the NMC Globalization Sub-Team recommendation that the pre-audit package must be translated into English or another language as agreed by the auditor.  After discussion, it was determined that the following documentation is to be provided to auditors prior to an audit:
· list of procedures for processing, testing (index or table of contents)

· completed pre-audit checklists (supplier self-audit)
· list of primes and specifications which are applicable to the supplier

Action Item:  Revise AC7109B draft to include new list of pre-audit documentation.  (J. Lewis, 31-May-06)

Action Item:  Revise Coatings Prep Instructions for list of necessary documents.  (J. Lewis, within 30 days of release of AC7109B)
14.0
SUPPLIER TRAINING
Presentations of supplier training topics were reviewed by the Task Group, and suggestions for improvement were made.  The training will be conducted on Thursday, July 20, at the Madrid meeting.  Invitations will be sent out to all Nadcap coatings suppliers.  The topics were arranged in the order to be presented, time allotments were given, and training discussion facilitators were identified for each topic.

· Nadcap Overview


Jim Lewis

· Changes to Checklists


Jim Lewis

· Best Practices/Supplier Tools

Dale Harmon

· Keys to Effective Self-Audits

Vern Talmadge

· Objective Evidence for Audits
Tim Pruitt

· Top Findings for Coatings Audits
Dick Hill

· Root Cause/Corrective Action
Alexandrina Stoica

· General Questions and Answers
Jim Doherty

15.0
AUDITOR TRAINING
The Task Group developed a list of proposed topics to be covered in October’s Auditor Training session on Sunday, October 15. Topics include:

· Checklist revisions for Revision B
· AMS 2750D (examine possibility of assistance from HT TG)

· Objective Evidence Initiative update

· How to handle “equivalent” standards during audits

· Coating composition checklist (if complete)

· Rolls-Royce plc job audit requirements
· General Electric job audit requirements

· Major/Minor finding definitions and examples

· Auditor operation of supplier equipment (process and testing)

· Following supplier safety requirements
· General Question and Answer period

16.0
OBJECTIVE EVIDENCE INITIATIVE
Suggested objective evidence for auditing to AC7109/5 and AC7109/7 (pyrometry sections based on AMS 2750D) was reviewed. Changes were made as discussed by the Task Group. This completes this initiative as all checklists have been reviewed.

The objective evidence will become an addendum to the Auditor/Supplier Handbook.
Action Item:  Revise auditor handbook to add objective evidence as an addendum.  (J. Lewis, within 30 days of release of Revision B of checklists)
17.0
REVIEW EXPECTATIONS/NEW BUSINESS

17.1
AMS2750D Requirements for Laboratory Furnaces
AMS 2750D section 3.6 requirements will apply to lab furnaces for AC7109/5 purposes.  Lab furnaces will be considered to be Class 5 furnaces.

17.2
Task Group Membership

Vern Talmadge of Howmet Castings- Thermatech Coatings and Dick Hill of Praxair Surface Technologies were both approved as Supplier Voting Members to the Coatings Task Group by Task Group Chair Jim Doherty.
17.3
NCSI Overview
There was a brief presentation by Jim Lewis on the Nadcap Customer Support Initiative (NCSI) available to help all suppliers prior to scheduled audits.

17.4
Task Group Standardization Recommendations
The Task Group reviewed recommendations from the NMC Standardization Sub-Team regarding various areas where variation exists between Task Groups.  The sub-team recommendations concerned Major/Minor finding definition, Supplier Merit Criteria and Quorum Requirements.  Jon Higgins volunteered to be the Coatings Task Group liaison to the NMC Standardization Sub-Team for these topics.
Some of the Coatings Task Group questions, concerns and recommendations include:

· Non-systemic lapse of the Quality Management system also needs to be defined as a minor.

· Are violations of engineering requirements major findings?

· Does a violation of a procedural requirement within an engineering specification (with no hardware impact) still become a major finding?
· Does “previous two audits” include the current audit?
· Does eligibility for Merit begin after the first or second reaccreditation audit?
· For violation of 24 month Merit criteria, does the supplier lose all merit back to 12 month frequency, or does the supplier fall back 1 level to 18 month frequency?

· “User Member” must be defined.

· Secretary should be an office that can be held by a supplier.

· Supplier Voting Members should be able to participate in auditor hiring process.

· Supplier Voting Members should be allowed up to < 50% of all voting members (a user only vote may be called if necessary).

Additional comments and concerns will be taken back to the NMC Standardization Sub-Team through the Coatings liaison, Jon Higgins.

18.0
Action Items Identified
Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

19.0
JULY 2006 Meeting Agenda
Next meeting will be July 17-20 in Madrid, Spain.  Proposed agenda items included: Task Group metrics; auditor training development; harmonized reduced testing update; pre-audit letter to audit contacts; coating composition checklist update; NMC Standardization sub-team feedback; review Auditor/Supplier Handbook for revision B checklists.  In addition, a one day supplier training will take place on Thursday, July 20.  The agenda will be posted in the Coatings Public Forum, accessible through the PRI website, www.pri-network.org.
20.0
ADJOURNMENT

Meeting was adjourned without objection.
Minutes prepared by:

Jim Lewis

jiml@sae.org 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 
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