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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY,  APRIL 24, 2006 – WEDNESDAY, APRIL 26, 2006

1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order by chairman, Ken Prather (Vought Aircraft). A quorum was established with the user members defined below.  Mr. Prather also reviewed the Rules of Engagement for the Task Group.  Michael Graham (PRI Staff) also gave a brief description of how the Chemical Processing Task Group operates

ATTENDANCE
User Members Present
Name




Company
Muriel Auzanne-Besnard

Airbus

David Burke



BAE Systems Inc.
Jeff Cerre



Cessna Aircraft Company

Jim Chan



Honeywell

Tecla Cuccurese


Alenia Aeronautica

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures

David Dixon



Airbus
Sylvia Franklin


The Boeing Company

Michel Gourlain


SNECMA

Ian Kitson



BAE Systems – Air Systems

Robert Koukol
 (Vice Chair)

Honeywell Engines Systems & Services
Serge Labbe



Heroux Devtek Inc.
Nathalie Le Pottier


Eurocopter-EADS Group

Veronique Marcel


Messier – Bugatti

Donald Missel



Lockheed Martin Space Systems
Ken Prather (Chair)


Vought Aircraft Industries Inc

Jeremy Satchwell


Rolls-Royce Inc
Roger Sellers



Spirit Aerosystems

Cecil Slach



Rockwell Collins

Brendan Sturgeon


Bombardier

Brad Wall



Rolls-Royce Corporation

Other Participants/Members :

Name




Company
Stephane Chaumeil


Galion
Min Chao



Hong Du Aviation Industry Group

Sam Chen



Honeywell

Michael Coleman


The Boeing Company

Robert Custer



AAA Plating & Inspection
Chen Daiwei



Chengdu Aero-Instrument Co. Ltd

James Jensen



PPI Aerospace

Jian Huang 



Nanjing Honeywell 

Bill Knowles



Honeywell Aerospace

Roca Martin



Superior Plating

Bill Miller



Hohman Plating and Mfg., Inc

Jin Qiu




Hong Du Aviation Industry Group

Qing Qu



Shanghai Aircraft Manufacturing Factory

Gerald Wahlin



AAA Plating

Chai Jing Wen



AECC

Hua Yan



Chengdu Aircraft Industrial Company

Wally Ye



Hamilton-Sundstrand

PRI Staff (2):
Michael Graham

Bill Dumas

April 24, 2006  (Prime Only Meeting)
1.0 
INTRODUCTION AND WELCOME BY NEW CHAIRMAN 

KEN PRATHER

Role Call & New Members
2.0
Nadcap OVERSIGHT PRESENTATION
Overview of the Nadcap Process was provided by Michael Graham (PRI Staff).
3.0 ANTI-TRUST, RESTRICTION OF TRADE & EXPORT 

The Task Group Chair and Staff Engineer reviewed cautions for new attendees regarding prevention of Anti-Trust, Restriction of Trade, and Export issues.
4.0 REVIEW OF DRAFT PROPOSAL FOR STANDARDIZATION

Reviewed Nadcap Management Council (NMC) Draft Proposal for Standardization.  Developed comments during the TG Meeting for feedback to the NMC Standardization Sub-Committee.  
5.0 REVIEW NMC (only) METRICS


NMC Metrics dated March 31, 2006 were reviewed. Chemical Processing is currently meeting goals for cycle time, auditor capacity, etc.  Need improvement in first pass yield.

6.0 CHEM PROCESSING STEERING COMMITTEE REPORT OUT
Ward Barcafer has recently accepted a new position within the Boeing Company and will no longer be the Boeing representative to the Nadcap Chemical Processing Task Group. As Mr. Barcafer was part of the newly formed CP Steering Committee, a replacement is needed. The Task Group leadership is currently looking into candidates.  A replacement will be appointed before or at the July 2006 Nadcap Meeting in Madrid, Spain.
7.0 REVISED CHEMICAL PROCESSING SCOPE PROPOSAL
It was noted by PRI Staff and Several Prime Task Group Members that the direction the Task Group had been taking regarding making the current audit scope (currently covering only US Consensus Specifications) more specific was making the scope unwieldy.  Continuing to add additional specifications as European and Asian specifications are invoked would add to the concern.
7.1 A proposal was therefore presented (by PRI Staff and Honeywell representative Bob Koukol) that would make the QML approval specific to the process only (e.g. Anodizing- Chromic Acid, Anodizing- Hardcoat, Plating- Thin Dense Chrome, etc.). The supplier would then provide a document defining all specifications covered in the scope of the audit and the auditor would attach this in the body of the checklist during the audit. (This would include all the related industry specs and prime specs that would appear on the QML.) The Prime Task Group Members would then be able to verify the specifications covered in the audit by accessing the attached document.


ACTION ITEM: M. Graham to determine if it would be possible to “hotlink” the list to the QML Listing and restrict access to this. 

NOTE:  The Task Group Prime Members also reconfirmed the audit scheduling   

  guidelines currently being used as defined in S-FRM-16.  

April 25, 2006 (Open Meeting)
1.0 
WELCOME AND INTRODUCTION OF ATTENDEES
Rules of Engagement and Anti-Trust were discussed again. 
Quorum was established with over 20 prime voting members in attendance. (See prime list above).

2.0
AGENDA REVIEW

PRI Staff (M. Graham) reviewed the agenda for this week.
3.0 
REVIEW OF MEETING MINUTES
Correction of minutes @ 3.0 for incorrect date, and incorrect names for Honeywell and Rolls Royce. Unanimous approval with changes as noted above

The minutes of the January 2006 meeting were reviewed and accepted.

4.0
NADCAP PROCESS OVERVIEW FOR NEW PRIMES AND SUPPLIERS

This was again reviewed by PRI Staff (M. Graham) to introduce new attendees to the basic operation of the Nadcap System.
5.0 
REVIEW ACTION ITEM LIST
Action Items Review- Reviewed status of action items. 
ACTION ITEM: M. Graham to post updated action item list on the web. 

6.0 REVISED CHEMICAL PROCESSING SCOPE PROPOSAL

Current 5 pages would expand to ~35 pages if next tier (level) drill down were included. Instead an alternate proposal to only show process family and type (eg. Chromic Acid Anodizing). Primes would have access via a hot link to gain the level of detail necessary to determine the specific spec, class, and or type being approved by the Prime in their approval of the supplier.

A motion was made by Bob Koukol (Honeywell) and seconded by Jerry Whalin (AAA Plating) approve this concept. A vote was taken it was approved-conceptually. The details still need to be worked out and approved before it can be implemented. 
7.0
 ASSESSMENT GUIDANCE SUBTEAM REPORT OUTS

M. Graham provided updates on the Status of each of the Subteam established  from the January Meeting. 

8.0
 SECTION 4 GUIDANCE  

(See AC 7108 Rev. C Review Below)
9.0 AC7108 REV C REVIEW
Continuing review of AC 7108 Rev. C beginning with 4.02.05; Test Documentation. Review of AC7108 Rev C ended at section 4.3.1.
ACTION ITEM Bob Koukol to provide alternate wording for testing per Section 4.01.02 for the July Madrid meeting. This was an action item he had taken at the January meeting but hadn’t yet had an opportunity to complete his assignment.

April 26, 2006 (Open Meeting)
8.0 AC7108 REV C REVIEW (con’t) 
Agenda redirection due to NMC Standardization Committee directive for adjustment in Administrative & Merit Status criteria. AC 7108 Rev. C activity suspended for balance of this meeting. Subteams will submit their changes to be incorporated by PRI, with PRI’s additional overview and suggestions to be incorporated, and submitted by e-mail to the Task Group membership for review and feedback by the July meeting in Madrid.

9.0 
NMC STANDARDIZATION PRESENTATION PROPOSAL

The NMC Standardization Subcommittee proposed revisions to the criteria for Administration functions voting, attendance, etc. along with exclusion of suppliers from certain aspects of administration. Changes in the definitions of Major/Minor to ‘shrink’ the number of Majors.

10.0
PROPOSED NMC CRITERIA

Task Group reviewed the proposed NMC criteria for Merit/Administrative Changes and compared it to CP Task Group existing criteria, then created a new Task Group comments which will be sent back to the NMC Subcommittee for their consideration.  The NMC Standardization Committee also requested a Task Group representative to be appointed to finalize the Standardization Proposal based on Task Group feedback. 
ACTION ITEM: Bob Koukol or Ken Prather will represent the Nadcap Chemical Processing Task Group on discussions with the NMC Standardization Committee.
10.1 
Upon completion of comments on the NMC Proposal, a (unamanous) vote taken to accept the position of removal of the terms Major & Minor from Nadcap altogether. In the absence of NMC accepting that condition (collectively amongst all the Task Groups) then a backup position providing C/P current definitions will be put forth by the Chairman. Vote was 14 in favor, 3 opposed. Opposition was mostly due to the fact that Potential Product Impact definition did not have a provision for downgrading of findings later on from Major to Minor.

11.0
ADJOURNMENT

Agenda established for July ’06 meeting in Madrid, Spain.

Meeting was adjourned without objection.  

Minutes prepared by:

Mike Davis – GE Aviation
michael.pqe.davis@ae.ge.com 
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