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MONDAY, APRIL 26, 2006 (OPEN SESSION)
Pre Meeting – New attendee Orientation accomplished by Mark Covert

1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson (Mark Covert).  A quorum was established with representatives present.

ATTENDANCE
User Members Present:

Name


Company 

Mark Covert 

Honeywell Aerospace

Mike Coleman

Boeing

Steve Meyer

Eaton Aerospace

Brion Nantista

Northrup Grumman 

Chatt Rhodes

Cessna – Textron
Zdenek Sitar

Honeywell Aerospace

 Other Participants/Members:
Name



Company
Chris Diepenbrock

Boeing

Yong Ging Gao

BAOTI Group Ltd.

Raing He


Guizhou Honglin

Xia Hong


Rolls Royce, China

Yang Jungin


GE Aviation

Zon Zhong Ling

Honeywell China

Xlaadong Luo


BAOTI Group Ltd.

Shen Peng


XAE

Cheng Ping


Gui Zhou Hong Lin Machinery Co. Ltd.
S.A.Razack


Hindustan Aeronautics Limited

Wong Rong


Hong Yuan Aviation Forging & Casting Industry Co.

LI Dong Sheng

Honeywell
Stephen Wong Chi Chong
SDL

Ma Ying


BAOTI Group Ltd.

PRI Staff:
John Barrett


PRI
Scott Nelson


PRI

Mark Covert called the meeting to order and went over the agenda.  The following changes were made; Wednesday afternoon will be the closed session instead of Thursday afternoon for audit review.  Thursday’s meeting will now be open to suppliers all day.
1.2 Approval of Previous Meeting Minutes

Chatt Rhodes made a motion to accept the minutes from the January 25-26, 2006 meeting, Mike Coleman seconded the motion.  Motion was carried unanimously; the meeting minutes were approved.

2.0 METRIC REVIEW
Metrics were reviewed for information available from eAuditNet.  Although the metric shows red for Initial audit cycle time, the Task Group did not feel that action should be taken, but will continue to monitor and re-examine this issue at the July meeting.

John Barrett presented statistics concerning the Nadcap Supplier Support Initiative (NCSI) and provided various metrics to indicate the benefits of undergoing the 2 hour training session. Training is available for both suppliers seeking initial accreditation and suppliers in need of re-accreditation.  
3.0 STAFF ENGINEER PERFORMANCE REVIEW
John Barrett provided Staff Engineer Correlation Analysis for all Delegated AQS/Dist Staff Engineers.
Review of the data indicated that one Staff Engineer during this quarter was rated below the 90% rate of correlation, but after Task Group discussion a decision was made that there was not enough data to take action at this time.  Delegation will remain in place for all delegated Staff Engineers and the Task Group will continue monitoring performance.

The Task Group did not review the required 10% of audits reviewed by John Barrett and Scott Nelson for the last quarter.  The Task Group needs to determine if specifics concerning the review requirements should be documented in our procedures.
Task Group discussed possible enhancements to eAuditNet might be a good idea to clarify the actual Task Group disposition for audits.  With the exception of Disapproval, four other basic categories for Task Group disposition of audit review were discussed; Acceptable, Acceptable with Comments, Withheld Pending Task Group Verification and Withheld Pending Staff Engineer Verification.
ACTION ITEM – John Barrett will create a list of possible Task Group statements/decisions to be made during balloting.  Discussion to be added to the agenda for the July meeting. 
4.0
AQS LOST CYCLE TIME REVIEW
John provided data to show how many audits go full term even though there is only a requirement for Task Group to review 10% of all audits.  Based on the data collected by John Barrett showing lost days due to Task Group review, it was decided there was not enough benefit to continue to monitor and asked that we consider the action complete with no further action required.  Motion made by Mike Coleman to accept John’s proposal to discontinue the study.   Mark Covert seconded the motion and the Task Group unanimously voted to carry the motion. Action item will be closed.
5.0
QMS INTEGRATION PROPOSAL
Chatt Rhodes provided an overview of the proposed QMS Integration process and benefits to the Task Group, including related issues, and proposed the next steps. All Task Group chairpersons were given the presentation during the Planning & Ops meeting by Mark Covert earlier in the week. The idea behind this process is to assure circular coordination between AQS and all special process Task Groups.
ACTION ITEM – AQS members to contact commodity Task Group Chairpersons prior to May 12, 2006 to provide AQS Points of Contact.
ACTION ITEM – John Barrett and Mark Covert will contact absent members to review their requirements. 
ACTION ITEM – John Barrett is to e-mail the latest update to the POC List to affected Task Group members to include footnotes for what is minimal next step expectations. 
ACTION ITEM – AQS Point of Contacts are to provide input to John Barrett by May 16, 2006. 
ACTION ITEM – John Barrett will set up a teleconference with AQS Point of Contacts for May 17, 2006. 

3:00 p.m. – 5:00 p.m. CLOSED MEETING
6.0
AUDIT REVIEWS
The AQS Task Groups reviewed and balloted audits currently in task group review.

ACTION ITEM – Mike Coleman to e-mail audit specific comments to Scott Nelson.

THURSDAY, APRIL 27,2006 (OPEN MEETING)
7.0
AC7004 REV. D COMMENTS REVIEW
Task Group reviewed comments submitted by NMC and made the necessary changes or provided comments back to the committee. Release date for Rev D was discussed.  John Barrett indicated that once the checklist revision is released following a required 90-day notification period.  PRI’s procedures require re-scheduling of all affected audits.  The process does not necessarily entail moving the audit date but the Nadcap scheduling system does require re-scheduling to assure the supplier receives revised information.
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8.0
Nadcap AUDIT ISSUE
A co-joined Nadcap NDT/AQS audit conducted late last year identified very few non-conformances.  Early 2006 Chemical Processing audit was conducted at the same site resulted in 30 total non-conformances, 20 major and 10 minor.  A review of the non-conformances showed that several of these non-conformances were systemic in nature. An incident report was written by PRI and following an investigation of the facts, it was determined that the auditor of the AQS audit would no longer be conducting AQS audits.  

The question was raised, “Is this issue related to an individual or is it a systemic issue with all Nadcap auditors?”  Nadcap believes that this issue was specific to an individual and is going to re-audit the AQS at the facility in the near term.
John Barrett suggested that the Task Group consider re-structuring the AQS audit to be more inclusive of all commodities subject to Nadcap accreditation and possibly increase the audit duration.  Document which commodities the processor holds Nadcap accreditation.  Document specific information concerning what the system audit entailed.  It is important to understand that the AQS accreditation is not related only to the commodity being audited at the time but is related to the overall system.
Possible options are to: 1) Provide tools to assure full scope of AQS audit is evaluated, 2) need for revision of AC7004 Rev D, 3) John and Scott to continue to work with Nadcap auditors to assure competence, 4) special emphasis be paid during annual training, and 5) integrate with other Task Groups to assure the quality system evaluation is adequate.
 9.0
NEW ACTION ITEMS
John Barrett requested AQS Task Group approval and recognition of him as an auditor for AQS.  Motion made by Steve Meyer and seconded by Brion Nantista. Motion carried unanimously by all UVM’s in meeting.
Current audit days for AQS and Distributor audits were reviewed which are documented in the Audit Grading Criteria (s-frm-16).  Current audit days were accepted by the task group as valid.


Analysis of all collected data from all AQS audits performed under AC7004 Rev C  was provided by John Barrett.  A volunteer from the Task Group is being solicited to analyze the spreadsheet data to determine specific information into: Variation by Auditor, Variation by Commodity, Frequency of findings by paragraph, Audits of one process house by different auditors, How do they compare/Look for significant differences, and How do the findings relate to the co-joined audit? Are there specific commodities that drive more or less findings?
Need recommendation from the Task Group for what to do with the collected data.  What reports related to the data does the Task Group want from Nadcap on a continuing basis?  
ACTION ITEM – John Barrett is to provide the spreadsheet to the Task Group by May 15, 2006.
ACTION ITEM – John Barrett to provide information for audit where no AQS findings were written by May 15, 2006. 
ACTION ITEM – Mark Covert and Zdenek Sitar are to analyze the spreadsheet data, provide analysis and present at the July Nadcap Meeting.
ACTION ITEM – Zdenek Sitar to conduct a presentation on the Honeywell Perspective of the European Quality System during the next AQS meeting.
10.0
TASK GROUP STANDARDIZATION
Standardization subcommittee was formed by NMC to standardize Task Groups to

eliminate unnecessary variation. Task Group discussion was centered on the definitions for Major and Minor findings as shown in the presentation.  The Task Group talked about the possibility of not using Major and Minor and substituting these categories with “Systemic”, “Non - Systemic”, and “with Product Impact”, “with no suspected Product Impact”, or “with Product Impact Investigation Needed”. 
The Task Group was asked to vote on the current definition of Major and Minor as written in the NMC Presentation.  The Task Group agreed by verbal ballot to approve language as written except to add
1. Merit – No discussion was required as Merit does not apply to AQS

2. Proposed Quorum and Voting - 

a. Task Group felt that the Quorum and voting criteria when discussing Checklists, Policy, Command media needs to be further defined to indicate if it is related to meetings or procedural balloting etc. page 17
b. Should be Checklist “drafts” on page 17
c. Balloting – Issue is that a 2/3rds majority will allow an audit to pass, it appears that this could deviate from current process.  The Task Group decision was made to add the following “Audit package disapprovals require resolution prior to Acceptance”.

[image: image3.emf]Standardization Sub  Committee


11.0
s-frm-20 SUPPLIER AGREEMENT
Scott Nelson presented a proposed revision to the supplier agreement Supplier Covenants and Agreements document, specifically paragraph 4.02 “Undertakings”.  The idea is to assure that suppliers maintain the conditions that were in affect at the time of accreditation and to assure that the supplier does maintain their quality system for the duration of Nadcap accreditation.   It was determined that the current language is acceptable as is.

[image: image4.emf]Supplier Agreement  (s-frm-20)


12.0
NTGOP APPENDIX IV REVISION
Review of NTGOP Appendix for all of the other Task Groups to compare what they all do and what we may want to include in our process.  There are a number of items which are currently not included in our appendix such as, minimum requirements for Supplier Membership in AQS, handling con-joined audits, extensions of certs etc. 
The Task Group reviewed NTGOP appendix VI and developed a rough draft revision to the AQS appendix and made recommendations for revision.

[image: image5.emf]NTGOP (2006-04-27)


ACTION ITEM – Mike Coleman is to update Appendix VI for the July Meeting.
13.0
DISTRIBUTORS AUDITS
Current Nadcap procedure states only those auditors who are approved to audit to AC7004 are acceptable to be utilized as Distributor AQS auditors.  Additionally criteria states that the Nadcap auditors must have been AS9100 auditors.  There are only 4 auditors today who meet the criteria. Recommendation of Nadcap Staff Engineer is to write a Sunset letter to all Nadcap approved distributors letting them know that Nadcap will no longer be auditing Distributors and they need to contact their customers for direction.

ACTION ITEM – Scott Nelson and John Barrett are to assess the impact to the Task Group if the decision is made to Sunset the Nadcap Distributor Accreditation Program for the July Meeting.
ACTION ITEM – All Primes need to assess impact to Prime Contractors if Nadcap does decide to Sunset the Nadcap Distributors Accreditation Program for the July Meeting.
14.0
AUDITOR TRAINING
Auditor training for AQS will be accomplished with two concurrent classes to be held on Saturday October 14 between 1:00 and 3:00 PM.  John Barrett will put a strawman training program together that will be discussed during the July meeting.  Primes need to identify at least 4 individuals who can be in Pittsburgh to support and provide the training.

15.0 
ADJOURNMENT
Move to adjourn made by Mike Coleman and seconded by Steve Meyer. Motion carried unanimously by all members present.
Minutes prepared by:

Name: Mike Coleman


Email address: michael.j.coleman@boeing.com 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Nadcap


AUDIT CRITERIA FOR


INSPECTION AND TEST QUALITY SYSTEM






PRI    AC7004    Revision C






1. SCOPE


This audit criteria (AC) is to be used to verify compliance with Nadcap Quality System requirements in conjunction with a Nadcap special process audit.  Upon satisfactory completion of both this audit and the special process audit in accordance with SAE AS7003, approval to AC7004 will be granted.  Approval to PRI AC7004 shall not be granted unless supported by at least one Nadcap special process accreditation.


Text shown within boxes is provided as guidance to auditors as to types of questions to ask in determining compliance with the requirements.   Noncompliance to the questions within boxes may be evidence of noncompliance to the requirement.  


2. GENERAL INSTRUCTIONS


2.1 INSTRUCTIONS FOR THE AUDITORS


In completing this assessment, auditors are instructed to respond with a "Yes or No" to address compliance with each statement of requirement.  For any negative responses, the auditor must clearly indicate if the 'NO" reflects noncompliance with respect to existence, adequacy, and/or compliance, where existence relates to evidence of a documented procedure or policy, adequacy relates to the completeness of the procedure or policy, and compliance relates to evidence of effective implementation.


The list of procedures provided by the organization must be verified by the auditor at the time of the audit.  Any corrections or updates to the list must be identified using notes, inserted at the applicable criterion.


All negative responses require an NCR or explanation.


All N/A responses must be explained.


The audit results should not include any customer proprietary information, since it may be viewed by any Nadcap subscriber.


At the conclusion of the audit, a copy of the audit findings shall be provided to the organization.


2.2
INSTRUCTIONS FOR THE ORGANIZATION

2.2.1
Prior to the Audit


In addition to the instructions provided with process, product, or service checklists supporting this checklist, the organization should complete a self-audit using this checklist in preparation for this audit.   All internally identified nonconformances should be corrected prior to the actual audit.  All “NO” and “NA” answers must be explained.  Nonconformances of a technical nature found during the actual audit will, at the Task Group's discretion, require a follow-up audit at the organization’s expense.




The organization should forward the following as instructed by PRI 30 days prior to the scheduled audit:


a. AC7004 completed by organization during a self-audit in preparation for this audit. 


b. Quality control manual (uncontrolled copy which PRI will return or destroy as specified by organization)


c.
List of quality department personnel


d.
List of current quality systems approvals (by primes, registrars, etc)


e.
List of procedures (index/table of contents only)


2.2.2
During the Audit


The organization should provide for an in-briefing with the auditor.  Key members of the applicant's staff should attend the in-briefing so the audit purpose, methods, and assessment processes can be discussed.


Working space for the auditor with desks or tables, chairs, telephone, etc.  Clerical, typing and reproduction services are to be provided as required.  This is not a full time assignment.


A final out-briefing will be conducted at the completion of the audit.  Each nonconformance and observation will be reviewed and the organization will be given the opportunity to discuss proposed corrective action or to provide any additional information.  NOTE:  The Nadcap Task Group may, upon review, change the auditor's determination of finding or observation.  The organization must provide a written response to each Nonconformance identified by the auditor.

2.2.3
Following the Audit


The auditor will advise the organization when the audit report will be eligible for review and when the corrective action will be due.  The responsibility for meeting this due date rests on the organization.   Failure to comply with specified dates will result in significant delays in the organization’s accreditation.

The organization has 21 days from the end of the audit to submit corrective action for each Nonconformance Report (NCR).  This response shall be submitted as instructed by the Auditor.  The response must address the root cause of the nonconformance from a systems management approach and the actions taken or to be taken to preclude reoccurrence in accordance with the defined requirements.  Responses to Observations are required although no corrective action may be required.  


PRI staff or the Task Group may, after review of your audit report, require additional information from you or may elect to issue additional findings.  NOTE:  Final authority over the audit report, acceptability of corrective actions, and accreditation recommendation rests with the Task Group. 


3. 
ORGANIZATION INFORMATION

3.1
GENERAL INFORMATION


Identify the Nature of the Business



Indicate the Type of Work Performed 

Captive House
or

Accepts Outside Work                      


Total Number of Employees



Number of QA Personnel



Facility Size (Square Footage)



Number of Operating Shifts
1   or   2  or   3


3.1.1 
Audit Contacts 


Identify the Primary Contacts for the Audit (Name/Title)


		Name

		Title



		     

		     



		     

		     



		     

		     



		     

		     





3.2
QUALITY SYSTEM APPROVALS


Identify any current approvals related to quality system compliance with AS9100 or other Quality Standards.


		Auditing/Certifying Agency

		Audit Criteria

		Certificate Issue Date

		Certificate Expiration Date



		     

		     

		     

		     



		     

		     

		     

		     



		     

		     

		     

		     



		     

		     

		     

		     





3.3
VERIFICATION OF CORRECTIVE ACTIONS


		For re-accreditation audits, corrective actions from previous audits shall be verified.

		YES
NO
NA





3.4
SCOPE OF THE AUDIT / RELATED AUDITS


Complete the following table for all audits conducted concurrently, and supported by this Quality Systems Audit.  For each audit, indicate if this was an initial audit or re-accreditation audit, and enter the current audit number.


		Process

		Audit Number

		Audit Date

		Audit Type



		

		

		

		



		

		

		

		



		

		

		

		





If Other, Please Describe.     

AEROSPACE BASIC QUALITY SYSTEMS REQUIREMENTS


4.1 Management Responsibility


		4.1.1

		Top management shall provide evidence of its commitment to the development and implementation of the quality management system, continual improvement of its effectiveness, and periodic management reviews.  Records of management reviews shall be retained.



		YES

		NO



		

		

		

		



		

		



		

		



		

		



		

		



		

		

		

		



		

		a) 

		

		



		

		b) 

		

		



		

		c) 

		

		



		

		d) 

		

		



		

		e) 

		

		



		

		f) 

		

		



		

		g) 

		

		



		

· 

· 





		4.1.2

		The organization shall define and document the responsibility and authority of personnel who perform work affecting quality and/or who ensure that the quality system is established, effectively implemented, and maintained.

		YES

		NO





		

· 

· 

· 

· 

		

		



		

		

		





4.2
Quality System 


		4.2.1

		The organization shall establish, document, and maintain a quality system as a means of ensuring that products conform to specified requirements.  The organization shall prepare a quality manual covering the requirements of this document.  The quality manual shall include or make reference to the quality system procedures and outline the structure of the documentation used in the quality system.

		YES

		NO





		4.2.2

		The organization shall ensure that the quality system procedures are readily available to organization personnel who are responsible for ensuring compliance with requirements, and to customer and/or regulatory agency representatives.




		YES

		NO



		

· 

· 

· 





		4.2.2  COMPLIANCE ASSESSMENT GUIDANCE

· Quality systems procedures may be documented separately or included within the Quality Manual as determined by the organization.





4.3
Contract Review


		4.3.1

		The organization shall establish and maintain documented procedures for an effective contract review. 

		YES

		NO





		4.3.2

		Before acceptance of a contract, contract change notice or other required change, the organization shall:


a. Determine that the requirements are adequately defined and documented including specification numbers(s), applicable Types(s), Class(es), Grade(s), and items related to quality. 


b. Determine that they have the capacity, capability, and customer approvals necessary to meet all contract requirements.

c. Resolve any differences between any prior quotations and contract prior to acceptance.

d. Maintain records of contract reviews.


e. 

		YES








		NO












		

· 

· 

· 

· 

· 

· 





4.4
Design Control 

		4.4.1

		The scope of this checklist does not include quality system requirements for design control. If an organization performs design functions, then this checklist is not applicable and organization should contact PRI for guidance.  

		

		





4.5 Document and Data Control


		4.5.1

		The organization shall establish and maintain documented procedures to control all documents and data and to ensure that only approved, released, pertinent revisions are available, including those in electronic format.



		YES

		NO



		4.5.2

		The organization shall establish and maintain a process to ensure the timely review, approval, distribution, implementation, and maintenance of all authorized and released drawings, standards, specifications, planning and changes.  The organization shall maintain a record of change incorporation and, when required, shall coordinate these incorporations with the customer and/or regulatory authority.



		YES

		NO



		4.5.3

		The organization shall ensure that relevant versions of applicable documents are available at points of use.




		YES

		NO



		4.5.4

		The organization shall ensure that documents, including current revision status, remain legible and readily identifiable.

		YES

		NO



		

		



		

		



		

· 

· 

· 

· 

· 

· 

· 

· 







4.6 Purchasing


		4.6.1

		The organization shall establish and maintain a process to ensure that the purchased product meets specified requirements.

		YES

		NO



		

· 

· 





		4.6.2

		Purchasing documents shall clearly define product ordered including the applicable:

		YES

		NO



		

		a) Drawings

		

		



		

		b) Specifications

		

		



		

		c) Processing requirements

		

		



		

		d) Revisions

		

		



		

		e) Supplier notification to Organization of nonconforming product

		

		



		

		f) Requirements for the supplier to flow down to sub-tier suppliers the applicable requirements in the purchasing documents

		

		



		

		g) Other related data

		

		



		

· 

· 

· 

· 





		4.6.3

		Purchased products shall be verified prior to use, unless it is released under positive recall procedure.  Verification of product shall be documented.



		YES

		NO



		4.6.3.1

		The organization shall establish and implement inspection or other activities necessary for ensuring that purchased product meet specified purchasing requirements that may include obtaining objective evidence of the quality of the product from suppliers.

		YES

		NO





		4.6.3.2

		Where the organization utilizes test reports to verify purchased product, the data in those reports shall be acceptable per applicable specification.



		YES

		NO



		4.6.3.3

		The organization shall periodically validate test reports for raw material.

		YES

		NO



		

· 





		4.6.4

		The organization shall include right-of-entry provisions in any contract for purchased item or service.  These provisions shall allow the organization, its customers, and regulatory agencies to determine and verify the quality of work, records, and material at any place including the plant of the supplier.

		YES

		NO





		4.6.5

		The organization shall regularly review and evaluate the quality performance of its suppliers and take appropriate actions.

		YES

		NO





		4.6.6

		The organization shall ensure, when required, that both the organization and their suppliers use customer approved special process sources.

		YES

		NO





		4.6.7

		The organization shall have a process for evaluating, approving, and disapproving their suppliers and shall maintain a list of approved suppliers and the scope of the approval.

		YES

		NO





		













4.7 Control of Customer Supplied Product


		4.7.1

		The organization shall establish and maintain a process for the control, verification, storage, and maintenance of customer-supplied products, raw material, gauges, or tooling.  

		YES

		NO



		

· 

· 

· 

· 





4.8 Product Identification and Traceability


		4.8.1

		The organization shall establish and maintain a process for identifying a product or lot by suitable means from receipt and during all stages of production, delivery and installation.



		YES

		NO



		4.8.1.1

		The current manufacturing and inspection status of the product shall be documented or be evident at all stages of manufacturing or processing.

		YES

		NO



		





















4.9 Process Control







		4.9.1

		The organization shall establish and maintain documented procedures that define the method for controlling manufacturing, applicable service, production and installation processes.


If the organization utilizes software (programming) for manufacturing, special process control or inspection which is part/process specific and affects product or process quality, Appendix A shall be performed.  

Resulting nonconformances are considered as nonconforming to this paragraph.



		YES

		NO



		4.9.1  COMPLIANCE ASSESSMENT GUIDANCE

Generally programs such as spreadsheet, database, statistical analysis tools are not to be included in this requirement.  Generally computer programs which are not changeable by the organization are also excluded.

· 

· 

· 

· 





		4.9.2

		The organization shall prepare, maintain, and monitor manufacturing work instructions (eg., manufacturing plans, traveler, router, work order, process cards) reflecting requirements and make them available at point of use.

		YES

		NO



		

· 

· 

· 

· 





		4.9.3

		The organization shall maintain accountability and configuration control of all parts during all phases of production.

		YES

		NO



		

· 





		4.9.4

		The organization shall document and maintain control of split order quantities.

		YES

		NO

		NA



		

· 





		

		

		

		



		

· 





		4.9.5

		The organization shall demonstrate care and control of tooling, including customer supplied tooling.




		YES

		NO

		NA



		

· 

· 

· 

· 

· 





4.10 Inspection and Testing


		4.10.1

		The organization shall establish and maintain documented procedures and/or work instructions for inspection and test activities that adequately verify product compliance with specifications.



		YES

		NO



		4.10.1  COMPLIANCE ASSESSMENT GUIDANCE

· Are the procedures and/or work instructions available to the people performing the inspection?


· Are they sufficient to ensure that all required features are inspected?


· Are gages with unique capability called out specifically when required?


· Are actual values recorded when required?





		4.10.2

		The organization shall inspect the product to ensure that it conforms to the purchase order or contract, drawing, and specifications.  



		YES

		NO



		4.10.2  COMPLIANCE ASSESSMENT GUIDANCE

· Are the correct revisions of drawings and specifications being used?


· 

· Is inspection performed in the planned sequence?

· 





		4.10.2.1

		The organization shall maintain objective evidence of inspection.



		YES

		NO



		

· 

· 





		4.10.3

		The organization shall perform final inspections and/or verification that all inspections and tests have been completed.



		YES

		NO





		4.10.3.1

		When the organization uses sampling inspection as a means of product inspection, the plan shall be statistically valid and appropriate for use.  



		YES

		NO

		NA





		4.10.3.2

		When required, the plan shall be submitted for customer approval.  

		YES

		NO





		4.10.3.3

		When required, the plan shall preclude the acceptance of lots whose samples have known nonconformities.




		YES

		NO



		

		



		

		



		

		



		

		





		

		

		

		





		

		



		

		





4.11 Control of Inspection, Measuring and Test Equipment


		4.11.1

		The organization shall maintain a register of monitoring and measuring devices which affect or are used to provide evidence of product conformity.   The organization shall define the process employed for calibration of these devices including details of equipment type, unique identification, location, frequency of checks, check method and acceptance criteria
.  When calibration is accomplished by a sub-tier, the organization shall provide instructions and/or reference specifications to the calibration source.  Detail check method or calibration procedures are maintained by the calibration source.



		YES

		NO



		

		



		

		



		4.11.1.1

		Check method and calibration instructions shall be consistent with device use.

		YES

		NO



		4.11.1.2

		Where necessary to ensure valid results, measuring equipment shall be:

		YES

		NO



		

		a) Calibrated or verified at specified intervals, or prior to use.

		

		



		

		b) Adjusted or re-adjusted as necessary.

		

		



		

		c) Identified to enable the calibration status to be determined.

		

		



		

		d) Safeguarded from adjustments that would invalidate the measurement result.

		

		



		

		e) Protected from damage and deterioration during handling, maintenance and storage.

		

		



		

		f) Recalled to a defined method when requiring calibration.

		

		



		

		g)  Calibrated under suitable environmental conditions.

		

		



		

· 

· 

· 





		4.11.2

		Calibrations shall be traceable to internationally or nationally recognized standards.  Where no such standards exist, the basis used for calibration shall be documented.

		YES

		NO





		4.11.3

		The organization shall assess and record the validity of previous measuring results when the equipment is found not to conform to requirements.



		YES

		NO





		4.11.4

		Records of the results of the calibration and verification shall be maintained.





		YES

		NO



		4.11.4  COMPLIANCE ASSESSMENT GUIDANCE

· Note:  Monitoring and measuring devices include, but are not limited to: test hardware, test software, automated test equipment (ATE) and plotters used to produce inspection data.  It also includes personally owned and customer supplied equipment used to provide evidence or product conformity.







4.12 Inspection and Test Status


		4.12.1

		The organization shall establish and maintain a process for identification of inspection and test status.

		YES

		NO





		4.12.2

		The inspection and test status of product shall be identified by suitable means, which indicate the conformance or nonconformance of product with regard to the inspection and tests performed.   

		YES

		NO





		4.12.3

		The inspection and test status of a product shall be traceable to the individual performing the acceptance.



		YES

		NO



		4.12.4

		When acceptance authority media are used (e.g. Stamps, electronic signatures, passwords) the organization shall establish and document controls for the media.

		YES

		NO



		

· 

· 

· 





4.13 Control of Nonconforming Product


		4.13.1

		The organization shall establish and maintain documented procedures for identification, documentation, evaluation, segregation, disposition, and for notification to concerned parties of a nonconforming product.



		YES

		NO



		4.13.1.1

		Nonconforming material shall be identified and controlled to prevent it’s unintended use or delivery.

		YES

		NO





		4.13.2

		The organization shall not use dispositions of use-as-is or repair (unable to fully meet design) on customer designed product, unless specifically documented authorized by the customer.



		YES

		NO

		NA



		4.13.2.1

		Procedures shall prohibit “regrade” dispositions on products of customer proprietary design.

		YES

		NO

		NA





		4.13.2.2

		Regrading Material:  Product dispositioned for regrade requires a change in product identification to preclude the product’s original use.  Adequate test reports and certifications shall reflect the regrading.




		YES

		NO

		NA





		

		

		

		





		4.13.3

		A repaired or reworked product shall be reinspected in accordance with documented instructions

		YES

		NO

		NA





		4.13.4

		Scrap product or material shall be conspicuously and permanently marked or separated from production material until physically rendered unusable.



		YES

		NO

		NA





		4.13.5

		The organization shall promptly notify the customer when it is discovered that a discrepant product has already been delivered.  Documented notification shall include the concise description of discrepancy, parts and serial numbers affected, lot numbers, delivered quantities, and delivery dates.

		YES

		NO





		

· 

· 

· 





4.14 Corrective Action


		4.14.1

		The organization shall establish and maintain documented procedures for implementing corrective action that includes requirements for:  

		YES

		NO



		

		a)       Reviewing nonconformities (including but are not limited to issues identified by product verification, process measurement and monitoring, internal and external audits, customer complaints, etc)

		

		



		

		b)       Determining the causes of nonconformities

		

		



		

		c)       Evaluating the need for action to ensure that nonconformities do not           recur

		

		



		

		d)       Determining and implementing action needed

		

		



		

		e)       Recording of the results of the action taken

		

		



		

		

		

		



		

		f) Reviewing corrective action taken

		

		



		

		g) Flow down of the corrective action requirement to a supplier, when it is determined that the supplier is responsible for the root cause

		

		



		

		h) Specific actions where timely and/or effective corrective actions are not achieved

		

		



		

		i) Determining that actions necessary to prevent recurrence in other areas are undertaken

		

		





		4.14.2

		When written corrective action is required, the response shall include a restatement of the finding and address immediate actions as required, root cause identification, impact of all identified causes, actions taken to prevent reoccurrence, corrective action effectiveness verification plan and follow-up.



		YES

		NO



		

· 

· 

· 

· 

· 

· 

· 

· 





4.15 Handling, Storage, Packaging, Preservation, and Delivery


		4.15.1

		The organization shall establish and maintain a process for handling, storage, packaging, preservation and delivery of product to prevent damage or deterioration.

		YES

		NO



		

· 

· 

· 





4.16 Control of Quality Records


		4.16.1

		The organization shall establish and maintain documented procedures for control and retention of quality records to demonstrate conformance to specified requirements and the effective operation of the quality system.

		YES

		NO





		4.16.2

		Quality records shall remain legible, identifiable, and retrievable.  Quality records shall be retained as specified by contract

		YES

		NO



		

· 





		4.16.3

		Quality records shall be available for customer and regulatory agency examination.

		YES

		NO





4.17 Internal Quality Assessment


		4.17.1

		The organization shall establish and maintain documented procedures defining requirements for planning and conducting internal audits at planned intervals including reporting results and maintaining records.



		YES

		NO



		4.17.2

		The organization shall perform scheduled, documented assessments that include its quality procedures, special processes, and records in order to determine the effectiveness of its quality system.  



		YES

		NO



		4.17.2.1

		Selection of auditors and conduct of audits shall ensure objectivity and impartiality of the audit process.  Auditors shall not audit their own work.




		YES

		NO





		4.17.2.2

		Detailed tools and techniques shall be developed such as checksheets, process flowcharts, or any similar method to support audit of the quality management system requirements.  The acceptability of the selected tools will be measured against the effectiveness of the internal audit process and overall organization performance.

		YES

		NO





		

· 

· 

· 

· 

· 

· 





4.18 Training


		4.18.1

		Personnel performing work affecting product quality shall be competent on the basis of appropriate education, training, skills and/or experience.  





		YES

		NO



		4.18.2

		The organization shall:


a)      Determine the necessary competence for personnel performing work product quality;

b)      Provide training or other actions to satisfy these needs;

c)      Evaluate the effectiveness of the actions taken;

d)      Ensure that its personnel are aware of the relevance and importance of their activities and how they contribute to the achievement of the quality objectives; and 


e)      Maintain the appropriate records of education, training, skills, and experience.

		YES

		NO



		

		

		

		



		

		a) 

		

		



		

		b) 

		

		



		

· 

· 





4.19 

		

		



		

		





4.20 

		

		

		

		





		

		



		

		



		

· 

· 

· 

· 





APPENDIX A


Software Quality Assurance


NOTE:  For the purpose of this check sheet, “software” is intended to only cover part-specific process control software (e.g. NC Programs).  This appendix applies to organizations and processes where the approved process controls are based, at least partially, on a stored and retrieved programs or program listings.  Typically, these programs are loaded and executed on processing or testing machines, CMM’s, etc.  Any resulting nonconformances shall be written against 4.9.1. 

		Procedures for the Control of software shall be documented. 

		YES
NO





		Each program shall be uniquely identified.

		YES
NO






		A revision history shall be maintained of changes to a program.

		YES
NO






		Program revision shall be identified in the router or operation sheet/work instruction to allow the operator to verify against the control header.

		YES
NO






		An approval process for new and modified programs shall be defined.

		YES
NO






		New or changed program validation (1st piece) shall be approved and maintained.

		YES
NO






		A back up of all programs shall be done on a timely basis (at least monthly) and back-ups shall be stored in a fireproof safe or off site

		YES
NO






		The system in place shall protect against unauthorized changes to a program after first piece inspection has been completed and approved.

		YES
NO






		Software control shall be audited as part of the internal audit program.

		YES
NO






		The system in place shall prevent unauthorized access to obsolete software.  

		YES
NO







Note: Controller memory at a machine can sometimes be a problem.


�This should be clarified to state the specifying of the calibration method applies only to calibrations performed by the organization itself.  The organization is hardly in a position to specify how calibration is to be performed on something that they themselves cannot, or choose not, to do.  It is proper for the organization to tell it’s calibration source the requirements (points of verification, tolerances, frequency, etc.), but most organizations are not qualified to dictate “how”.







PRI operating procedures provide that "This report is published by PRI to advance the state of technical, engineering, and quality sciences.  The use of this report is entirely voluntary, and its applicability and suitability for any particular use, including any patent infringement arising therefrom, is the sole responsibility of the user."


PRI invites your written comments and suggestions.


Copyright 2006 Performance Review Institute


All rights reserved.

Printed in U.S.A
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SUPPLIER AGREEMENT – Nadcap


PRI will formally notify the supplier of the price through scheduling correspondence and/or invoice


CANCELLATION/POSTPONEMENT CLAUSE

· Applicant will have 21 days from the date of the initial eAuditNet Scheduling e-mail to reschedule/cancel the audit, if necessary, without penalty.

· If Applicant requests/agrees to schedule an audit within 45 days of the audit start date, the Applicant waives the 21 day rescheduling/cancellation option.

· Applicant will be assessed a charge of $3000 / £2000 / EU3000 for any postponement and/or cancellation of scheduled audit, for any reason.

The applicant certifies, to the best of his/her knowledge and belief that the Applicant and/or any of its; Principals (1) are not presently debarred (or proposed), suspended, or declared ineligible for the award of contract by any Federal Agency, (2) Have not within a three year period preceding this application, been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public contract or subcontract violation of Federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; and (3) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity with commission of any of the offenses above.



APPLICANT HEREBY AGREES TO THE TERMS AND CONDITIONS OF THE SIGNED SUPPLIER AGREEMENT. THIS AGREEMENT IS NOT EFFECTIVE UNTIL AN AUDIT DATE HAS BEEN SCHEDULED AND ACCEPTED BY PRI.


THIS AGREEMENT is made by and between the Performance Review Institute, Inc., a Pennsylvania not-for-profit corporation having a principal place of business at 161 Thorn Hill Road, Warrendale, Pennsylvania, USA 15086-7527 and 28-32 Wellington Road, St. John's Wood, London, England NW8 9SP ("PRI"), and the company making application for accreditation ("Supplier").

W I T N E S S E T H:


WHEREAS, PRI is the administrator of the various Accreditation Programs ("Program") which is part of the Nadcap Program;


WHEREAS, Supplier has submitted to PRI an application for accreditation pursuant to the Program together with the applicable fee and information;


WHEREAS, PRI is agreeable to initiating the process of accreditation ("Audit") pursuant to the Program, the regulations and standards promulgated in accordance with the Program and the terms and conditions of this Agreement; and


WHEREAS, Supplier desires to continue the accreditation services and understands and agrees that the Audit shall be conducted pursuant to the regulations and standards of the Program and shall be upon the terms and subject to the conditions of this Agreement.


NOW, THEREFORE, in consideration of the mutual promises set forth hereinafter and intending to be legally bound hereby, the parties agree as follows:


ARTICLE I – ACCREDITATION


1.01. Process of Accreditation. In accordance with this application submitted to PRI by Supplier, Supplier hereby confirms its desire to undergo the electronic Audit, through eAuditNet, and to participate in the Nadcap accreditation process defined in the current revisions of Aerospace Standards AS7003 ("Program Operation") and the applicable documents and PRI hereby agrees to undertake the accreditation of Supplier. Supplier understands and agrees that all reports and accreditation arising out of the accreditation process shall be the sole and exclusive property of PRI, and that PRI shall have the right to publish, disseminate or otherwise distribute such reports and accreditation information and results, provided that nothing herein shall affect Supplier's proprietary rights as set forth in this Agreement. Supplier understands that possible outcomes of the audit are: failure, supplier advisory issuance, and/or follow-up audit required (as defined by Nadcap operating procedures and the Nadcap Task Group(s))


1.02. Term. In the event that Supplier is accredited pursuant to the Program, the term of the Accreditation shall be as described in Nadcap Operating Procedures, unless such Accreditation is earlier revoked or suspended in accordance with the terms of this Agreement. Accreditation terms longer than one-year may require additional annual testing as defined in the Nadcap Operating Procedures. During the term of the Accreditation, PRI may conduct other Audits to assure the Supplier is maintaining its operation in accordance with the Program. In the event that Supplier does not receive Accreditation and concludes any appeals unfavorably, this Agreement shall be deemed terminated. During the existence of the Program, the term of the Accreditation shall be extended from year to year upon Supplier's timely payment of the Audit Fee set forth in Section 1.03 of this Agreement, passing the Audit, and being in compliance with the regulations and standards of the Program in existence at the time of the annual Audit. Supplier agrees as a condition of accreditation that subsequent reaccreditation audits may be scheduled by PRI and that Supplier is subject to cancellation or rescheduling fees for these audits as specified in the Cancellation/Postponement Clause.

1.03. (a) Audit Fee. During the term of Supplier's Accreditation hereunder, Supplier shall pay all Audit Fees as shown on eAuditNet. The Audit Fee shall be payable forty-five (45) days prior to the Audit. The Audit Fee shall be invoiced to Supplier seventy-five (75) days prior to the Audit, and may be increased after the first year to reflect any cost increases experienced by PRI in the administration of the Program.


(b) Reaudit Fee. In the event that a Supplier does not pass an initial Audit or Supplier's Accreditation is terminated, revoked or suspended and Supplier requests PRI to conduct an Audit for compliance and accreditation or reaccreditation, a reaudit fee shall be imposed.

1.04. Taxes. Any applicable taxes are the responsibility of the Supplier.


ARTICLE II – TERMINATION


2.01. Suspension or Revocation. If during the term of Supplier's Accreditation hereunder Supplier is found by PRI to be in violation of this Agreement or any of the conditions of the Program, then PRI shall have the right to suspend or revoke the Accreditation. In the event that PRI determines that Supplier is in violation of this Agreement or any conditions of the Program, PRI shall notify Supplier thereof in writing and Supplier shall have five (5) working days to respond to PRI. Such response of Supplier shall set forth facts showing that PRI's determination was incorrect, or that PRI's determination was correct and that Supplier has taken or is taking corrective action to cure the default, including the time required to effect the cure, or has remedied the conditions giving rise to such violation of the Program or Agreement.


2.02. Final Determination. PRI shall make a final determination pursuant to Supplier's response under Section 2.01 of this Article within twenty (20) working days of receipt thereof. Final determination shall be made in accordance with the Program standards and shall include the reasons therefore. If such determination concludes that there is a default or noncompliance with the conditions of the Program which was disputed by Supplier, Supplier shall have the right to Appeal in accordance with the Program regulations or agree to correct such violation or noncompliance. Failure to correct or appeal within the applicable time shall result in the revocation of the Accreditation and termination of this Agreement. PRI shall have the right to suspend Accreditation during any period in which Supplier is effecting corrective action, if in PRI's sole discretion, such noncompliance is of such substantiality to affect Supplier's ability to meet the Program standards.


2.03. PRI Termination. If PRI determines that Supplier has failed to respond to PRI's determination of a violation or noncompliance pursuant to Section 2.01 of this Article, has not appealed a final determination thereof or has failed to meet the conditions of any appeal determination, then PRI shall revoke the Accreditation and terminate this Agreement. PRI shall notify Supplier in writing of the termination and shall notify each User participating in the Suppliers Accreditation Program of the revocation of Supplier's Accreditation. PRI shall not be required to notify Supplier of any termination or revocations resulting from Supplier's failure to pay the Annual Fee or any reaudit Fees. PRI shall have the right to notify Users of any such suspension, revocation or failure to renew any Accreditation.


2.04. Supplier Termination. Supplier may terminate its Accreditation by giving PRI thirty (30) days prior written notice of the termination. PRI shall notify each User participating in the Accreditation Program of the termination by the Supplier.


ARTICLE III - SUPPLIER'S ACKNOWLEDGMENTS


3.01. Proprietary Information. Supplier recognizes and acknowledges that: (a) in the course of the PRI Audit it may be necessary for Supplier to provide information which could include, in whole or in part, information concerning confidential and/or proprietary information belonging to Supplier or relating to Supplier's business affairs including the confidential information of contractors with whom supplier is working or who are soliciting business (collectively referred to herein as the "Proprietary Information"); (b) that while the Proprietary Information is recognized as the property of Supplier or the contractors or their suppliers, such confidentiality shall not be a reason for nondisclosure to PRI Auditors; and that it shall be the responsibility of Supplier to identify to PRI Auditors all Proprietary Information, and in particular that which the use, misappropriation or disclosure of could cause irreparable injury to the owner thereof, and to mark all such written information as "Proprietary".


3.02. Conflict of Interest. Supplier further recognizes and acknowledges that it is essential for the proper and successful functioning of the Program and Audits that Supplier avoid all conflicts of interest and appearances of conflicts with respect to PRI and PRI Auditors. In such regard, Supplier shall restrain (a) from any attempt to solicit or influence any PRI employee engaged in the Program or any PRI Auditor regarding the outcome of an audit or information concerning accreditation data and (b) from any business association with PRI Auditor during the Auditor's term of engagement with PRI and for a reasonable period following the termination of Auditor's engagement with PRI.


3.03 Import/Export Controls. Prior to and at the beginning of the audit, the Supplier shall identify specifications, processes and drawings (referred to as "auditable material") restricted under the International Traffic and Arms Regulations (ITAR) and/or Export Administration Regulations (EAR). The Supplier is responsible for notifying the PRI Staff Engineer and assigned auditor when the Supplier does work governed by the ITAR and/or EAR. The Supplier shall contact the owner of any information for clarification when unsure about whether information is export controlled under the ITAR and EAR. In the event "auditable material" is under the ITAR and/or EAR, the Supplier can either: request an Unrestricted Auditor (if available), work with the PRI Staff (Unrestricted for ITAR/EAR) to provide and discuss appropriate "auditable material", or limit the audit to "auditable material" not restricted under the ITAR and/or EAR. NOTE: Information covered under ITAR and EAR shall not be posted on eAuditNet.


3.04 Code of Ethics. Supplier agrees to conduct themselves respectively, responsibly, ethically, and lawfully as it pertains to the accreditation process. The Supplier shall be an advocate of conditions that safeguard the rights and welfare of all PRI employees or contractors.


ARTICLE IV - SUPPLIER'S COVENANTS AND AGREEMENTS


4.01. Cooperation. Supplier agrees that it shall provide all information and documents reasonably requested of it by PRI or the PRI Auditor to conduct or complete the Audit. Supplier understands that PRI may conduct its Audits and any investigations without prior notice during business hours of Supplier.

4.02. Undertakings. Supplier agrees to maintain the conditions which gave rise to Accreditation and to notify PRI of any changes in any such condition that would have an effect on such Accreditation in accordance with Program standards. Supplier shall use its best efforts to adhere to the performance of the obligations under this Agreement, to the obligations imposed by the regulations and standards of the Program, and to comply with all rules and regulations established or issued by PRI and Nadcap under the Program. 

4.03. 

4.04. Misuse of Accreditation Certificate or Mark. Supplier has the right, as defined in the Program Operation, to use in its promotional efforts the Program Accreditation Mark. Supplier agrees that Supplier shall, when using the Mark, make reference only to the specific products, processes, or services for which the Accreditation applies and shall not, directly or indirectly, make any improper or misleading references to the Program, the Accreditation Certificate, or the Program Mark in any advertisements, brochures, test reports, or other presentations. Supplier also agrees that Supplier retains responsibility for its products, processes, or services and will not make any representations or statements concerning Accreditation which imply or impute any approval of any specific Supplier product or service or acceptance of responsibility by Nadcap, PRI or the United States Government. Supplier further agrees that misuse of the Accreditation Certificate or Mark will subject Supplier to suspension or revocation of Accreditation, as addressed in Section 2.01 hereof.


4.05. Nonsolicitation of PRI Employees or Auditors. Supplier agrees that during this Agreement it shall not, directly or indirectly, solicit or hire any PRI Employee engaged in the activities of the Program or any PRI Auditor, either as an employee, consultant or expert witness.


4.06. Indemnity. Supplier shall indemnify and hold PRI harmless from a claim or action arising out of breach of Supplier's Covenants and Agreements or based upon a product made by Supplier and pay any damages and costs, including any attorneys' fees arising out of such claim or action. PRI agrees to notify Supplier promptly and in writing of any such claim or action and Supplier shall have the right to settle, compromise or defend any such claim or action; provided, however, that PRI shall have a right to participate therein at its own cost.


ARTICLE V - PRI'S REPRESENTATIONS AND WARRANTIES


5.01. Best Efforts. PRI represents that it will use its best efforts to conduct all Audits and investigations in accordance with the Program and to carry out the accreditation, suspension, failure, or revocation processes in accordance with due process.


5.02. Non-Disclosure of Proprietary Information. PRI agrees to hold and safeguard the Proprietary Information in trust for Supplier or owner, its successors and assigns and agrees that PRI shall not, without the prior written consent of Supplier or such owner, misappropriate or disclose or make available to anyone for use outside PRI's organization or to anyone not authorized to receive such Proprietary Information at any time, either during the term of this Agreement or subsequent to the termination of this Agreement for any reason, including without limitation termination by PRI, any of the Proprietary Information, whether or not developed by Supplier, except as required in the performance of PRI's obligations under the Program, pursuant to Court order or if such time as the Proprietary Information is in the public domain or disclosed to PRI by a third party not under an obligation of confidentiality to Supplier.


5.03. Nonsolicitation of Supplier Employees. PRI agrees that during this Agreement it shall not, directly or indirectly, solicit or hire any Supplier Employee, either as an employee, consultant, or expert witness.


ARTICLE VI – MISCELLANEOUS


6.01. Authorization to Modify Restrictions. It is the intention of the parties that the provisions of this Agreement shall be enforceable to the fullest extent permissible under applicable law, but that the unenforceability (or modification to conform to such law) of any provision or provisions hereof shall not render unenforceable, or impair, the remainder thereof. If any provision or provisions hereof shall be deemed invalid or unenforceable, either in whole or in part, this Agreement shall be deemed amended to delete or modify, as necessary, the offending provision or provisions and to alter the bounds thereof in order to render it valid and enforceable.


6.02. PRI Violation Not a Defense. In an action by PRI to enforce this Agreement any claims asserted by Supplier against PRI shall not constitute a defense to PRI's action unless arising out of a claim for breach of this Agreement.


6.03. Parties Not Agent of Other. In the execution of this Agreement, neither party shall be deemed to be an agent of the other and shall have no power to bind each other.


6.04. Contract Entire Agreement. This Agreement and application constitute the entire agreement between the parties and shall supersede all prior negotiations, proposals and purchase orders, whether written or oral. The Agreement shall not be varied in its terms by any oral agreement or representation or otherwise than by an instrument executed in writing by both parties by their duly authorized representatives.


6.05. Non-Assignment. Supplier shall not assign this Agreement or the obligation and responsibilities there under.


6.06. Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the Commonwealth of Pennsylvania.


6.07. Remedies. If PRI prevails in a proceeding for damages or injunctive relief, Supplier agrees that PRI, in addition to other relief, shall be entitled to reasonable attorneys' fees, costs and the expenses of litigation incurred by PRI in securing the relief granted by the Court. In the event that PRI shall fail in obtaining such relief, Supplier shall be entitled to reasonable attorneys' fees, costs and expenses of litigation incurred by it in defending such action.


6.08. Counterparts, Section Headings. This agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, but all of which together shall constitute one and the same instrument. The section headings of this Agreement are for convenience of reference only and shall not affect the construction or interpretation of any of the provisions hereof.


s-frm-20
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APPENDIX VI:
ADDITIONAL REQUIREMENTS FOR THE AEROSPACE QUALITY SYSTEMS / DISTRIBUTOR TASK GROUP




1.0
GENERAL


1.1
This appendix supplements the Nadcap Task Group Operating Procedure (NTGOP-001) and identifies operations specific to the AQS Task Group.


2.0
REFERENCE DOCUMENTS


2.1
The following standards and checklists are applicable to the AQS/Distributor Accreditation Program (Reference NOP-001):



AS9100
Quality Systems Aerospace Model for Quality Assurance in 





Design, Development, Production, Installation and Servicing



AS9101
Quality System Assessment



AS9003
Less Than AS9100 Quality System 



AIR5359
Requirements for Certification/Registration of Aerospace Quality Management Systems 



AC7004
Audit Criteria for  Inspection and Test Quality System


AS9120
Requirements for Pass Through Distributors



AS7103
National Aerospace and Defense Contractors Accreditation





Program (NADCAP) Requirements for Accreditation of Pass





Through Distributors – Levels A, B, and C.



AS/AC 7103/1
National Aerospace and Defense Contractors Accreditation 






Program (NADCAP) – Pass Through Distributors – Levels B






And C


Approved By: Task Group Chairperson




 Date





AS/AC 7103/2
National Aerospace and Defense Contractors Accreditation





Program (NADCAP) – Pass Through Distributors – Level C



AS7104
National Aerospace and Defense Contractors Accreditation 





Program (NADCAP) Requirements for Accreditation of Full 





Distributors



AC7104
NADCAP Audit Criteria for Full Distributors


3.0
TASK GROUP RESPONSIBILITIES


3.1
Mission of Aerospace Quality Systems Task Group:


· To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers, special processors and distributors.


· To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).


· To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.


· To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).


4.0
MEETINGS



No Additional Requirements.

5.0 
QUORUM AND VOTING REQUIREMENTS



No Additional Requirements.

Set maximum for supplier voting members

6.0
AUDIT REPORT REVIEW PROCESS



No Additional Requirements.


7.0
AUDIT DURATION


No Additional Requirements.


8.0
AUDIT DURATION (DELETED)


Audit durations are as follows:


· The duration for each initial Distributor audit is two days unless otherwise approved by the AQS Task Group and/or Staff Engineer


· The duration for each reaccreditation Distributor audit is one day unless otherwise approved by the AQS Task Group and/or Staff Engineer.

· The duration for each Special Process Quality Systems (AC7004) audit is one day unless otherwise approved by the AQS Task Group and/or Staff Engineer


8.0 
ACCREDITATION TERM


8.1
DISTRIBUTORS – The standard initial Nadcap Distributor Accreditation Term is one year from the month an audit package is first eligible for review by the Task Group. In cases where significant on-site follow-up reviews are required, the Task Group may authorize an alternate accreditation term, not to exceed one year from the month the latest audit package was actually reviewed and accepted by the task group.  (Ref NOP-001).


8.2
Special Process Quality Systems–The standard initial Nadcap AC7004 Accreditation Term is three years from the month an audit package is first eligible for review by the Task Group. In cases where significant on-site follow-up reviews are required, the Task Group may authorize an alternate accreditation term. The reduced term will be established based on the timing of a subsequent special process accreditation.

The AC7004 audit is designed to support a special process audit. AC7004 accreditation shall not be granted in cases where a supplier has no special process accreditation. A failure of an AC7004 audit will result in the recommendation of suspension of all Nadcap special process accreditations at that facility.  

Failure of AC7004 due to the failure of a conjoined audit shall not require a formal failure ballot.


The Failure of a special process audit at a company who utilizes AC7004 accreditation as their quality system may result in a review of the audit findings by the AQS Task Group to determine when an AC7004 audit shall be conducted to re-evaluate the quality system.


Extension of accreditation term – see minutes from Jan 06.

8.3
Per AS7003 , when accredited suppliers notify PRI of changes that affect the status of operation, the information will be reviewed by a delegated AQS Staff Engineer or the AQS Task Group on a case by case basis, to determine any impact on the status of the accreditation (Ref AS7003).


9.0
SUPPLIER MERIT PROGRAM


10.1
In consideration of past performance on Nadcap audits, the accreditation term for a supplier may be extended for a Distributor up to two years.  The first re-accreditation audit must be conducted within one year of the initial audit.  Subsequent re-accreditation audits may be conducted on a 24 month frequency, as directed by the Task Group.  The requirements for eligibility and approval for implementation of any extended frequency recommendation are as follows:


10.1.1
No recurring major non-conformances – Auditor to verify effective implementation of corrective actions.  No change in supplier status that would impact the validity of certification.


10.1.2
Review for eligibility and approval shall be in accordance with NOP-008 paragraph 3.1 for implementation and shall be documented in eAuditNet. 


10.0
SUPPLIER DELINQUENCY AND FAILURE



No Additional Requirements.


11.0
AUDITOR EVALUATION CRITERIA AND FEEDBACK MECHANISM


12.1
Auditor Performance shall be evaluated as part of the audit report review process. Feedback regarding unacceptable performance shall be provided directly to the auditor via e-mail or other format and attached to the applicable audit.

12.0
AUDITOR INTERVIEW


13.1
Auditor Qualification and Training Requirements for AQS and Distributor Auditors are defined in the Auditor Selection, Approval and Training Procedure (NIP 6-01)- with Appendix V.  Auditor Evaluations for trainees shall be reviewed by the delegated Staff Engineer or the AQS Task Group in support of becoming a qualified NADCAP AC7004 Auditor.  Auditor candidates shall be reviewed following each training audit.  The delegated Staff Engineer or the AQS Task Group shall review the evaluation reports prepared by the Training Auditor, and the associated training audits prior to granting AC7004 auditor approval.  Authorization shall be documented and submitted to the Manager of Auditor Staffing and Training.  (Ref NIP 6-01).


13.0
STAFF DELEGATION FOR AUDIT REPORT REVIEWS


14.1
When authorized by the AQS Task Group, the Staff Engineer shall be delegated authority to close out all non-conformances and other open issues necessary to grant accreditation.  The Task Group shall monitor the delegation process to the extent necessary to assure actions taken and dispositions made by the Staff Engineer are in accordance with Task Group direction.

14.2
Monitoring shall be in accordance with NOP-003 – Monitoring of Delegation.


14.3
Initial Delegation Requirements


a) A new AQS Staff Engineer must have at least one (1) year on-the-job experience with the AQS Task Group.  However the Task Group may waive this criteria based on prior experience.


b) Once delegation is considered, a minimum of three (3) full audit review meetings, for the purpose of granting accreditation, must take place.  This phase requires 100% review by the Task Group.


c) Staff Engineer to review the audit reports, make recommendations as if 
accreditation certificate were to be issued.


d) Staff Engineer and Task Group must concur at least 90% of the time before 
delegation can be granted.


14.4
Maintenance of Delegation


a) Once delegation is attained, the Staff Engineer accreditation recommendation percentage must be equal to or greater than 90% as compared to Task Group disposition.  This concurrence percentage will be determined on an annual basis that coincides with the date (month) of the initial delegation authorization (Subject To and Full recommendations are considered the same in the instance.)

b) All audits reviewed by the AQS Staff Engineer will be sent for task group review giving all members the opportunity for review.  The number to be reviewed for monitoring delegation shall not be less than 10% of the eligible reports with findings for that review period.  Audits taken by PRI Staff for Task Group resolution will not be considered as part of the monitoring process.   Task Group representatives must provide comments regarding the accreditation recommendation to the PRI staff within 7 days of submittal in eAuditNet.  Following the 7 day comment phase, PRI shall process the accreditation, unless comments have been made by the Task Group which require resolution.  Task group members who do not respond will be considered to have concurred with the Staff Engineer’s recommendation.


Zero findings review……


c) When the annual concurrence percentage rate falls below 90%, the Task Group may continue delegation, with evidence of additional Task Group training and/or review of audit reports.


14.5
Suspension of Delegation


a) An annual concurrence percentage of less than 85% shall require suspension of the delegation process.  The Task Group shall initiate full (100%) review until such time that delegation is reinstated.  Corrective action as deemed necessary by the Task Group shall be enacted.


b) Upon satisfactory implementation of corrective action the Task Group may reinstate delegation fully or on a limited basis.


c) Delegation shall be suspended when there is evidence the Staff Engineer has abused the system and knowingly failed to follow Nadcap and / or Task Group Operating procedures.  Corrective action shall be as agreed upon by the Task Group and PRI.  The Task Group will assume full (100%) review and disposition of audit reports until such time that delegation criteria can be met by the Staff Engineer.


14.6
At the discretion of the AQS Task Group, all or part of the initial delegation requirements may be waived if there is satisfactory evidence that the new Staff Engineer is capable of implementing and administering the AQS program as defined by the AQS Task Group.

14.0
TASK GROUP METRICS


14.1
The AQS Task Group has defined the following key metrics to be maintained by the Staff Engineer (Ref NOP-002, Para 6.2)


·  

· 

· 

· Standard NMC Metrics


· 

15.0
DEFINITIONS

16.1 

16.0      DOCUMENT REVISION HISTORY


		Effective Date

		Summary



		20 Oct 2005

		Added section 17.0
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Task Group Standardization 

		Over the Years, the NMC through it’s in-action and in-decision have contributed to the Task Groups Drifting Apart in how they function.

		The Task Groups have individually addressed problems with changes to NTGOP-001 in the form of an appendix applicable to their task group. (Appendices I-XIV)















Task Group Standardization

		NMC chartered subcommittee to evaluate and enhance Nadcap standardization across Task Groups.

		Sub-Committee’s focus is on business issues and program enhancements that drive costs, cycle time and other inefficiencies.

		The Task Group Standardization Sub-committee is striving for administrative cohesiveness among commodities, enabling Task groups to focus on technical matters.

		Long Term Goal - No NTGOP Appendices















NMC Focus 

		Why are we looking at standardization? 

		Feedback from all involved in the process (suppliers, auditors, PRI staff, task groups and our own observations tell us this is the start of numerous issues and inconsistencies within the program.

		Eliminate waste/cost (to all stakeholders) in the process.















Task Group Standardization Sub-Committee Membership

		Mike Spencer, Sub-Committee Leader		Vought Aircraft		Janice Abeita-Lynch		Raytheon

		Kevin Ward		Goodrich		John Reid		Bombardier

		Mark Rechtsteiner		GE Aviation		 Michel Pierantoni		Eurocopter

		Mark Cathey		Spirit		James Bratton		Lockheed Martin

		Jon Biddulph		Rolls-Royce		Jay Park 		Northrop Grumman

		Camile Valmy		Airbus		Manfred Podlech		MTU Aero Engines

		Philippe Gastebois		ASD-PRO		 Steve Meyer		Eaton

		Chatt Rhodes		Cessna		Rosella Andreozzi		Alenia

		Arne Logan		Boeing		Gus Rathgeber		Rockwell Collins

		Jeff Conrad		PRI















































Initial Focus Items

		Major / Minor definitions (Critical Building Block)

		Merit Criteria

		Quorum and Voting

		Accreditation
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Major-Minor Definitions













Major / Minor

		Adopt traditional Aerospace accepted definitions. NMC approved.

		Remove subjective issues.

		Supplement definitions with many examples, Task group specific examples.

		Reduce workload for all, promote consistency and enhance Nadcap process.















Approach

		NMC subcommittee members tasked to develop definitions acceptable to all Primes.

		Definitions to follow traditional Aerospace definitions. Prime leadership consensus.

		Simple  definitions to be augmented by Task group specific examples of Major-minor.















Proposed Major-Minor Definitions

(Based on Industry Standards)

		Major

		The absence of, or systemic breakdown of, the Process Control and/or an element of the  Quality Management system.

		Any non-conformance where the effect is judged to be detrimental to the Integrity of the product.

		Minor

		 A non-systemic lapse in conformance  to the process control system.















Task Group Action

		To initiate dialogue, Task Groups provide as many examples as necessary to clearly define the topic. 

		Using the proposed definitions provide examples of major and minor non conformances that would be added to auditor handbooks.

		Provide responses to Task Group subcommittee within 30 days.

		Subcommittee to coordinate efforts to develop consistent interpretation.

		Task Groups Provide Std. Sub Team Participant















Sub-Committee Actions

		NMC subcommittee to review and schedule discussions where required. 

		Build Implementation Plan to meet Auditor Training in October. (Including a Pilot Program)

		Feed back from Task Groups by May 30

		Prove concept, define Metrics/Success Criteria

		Std Sub Team Present Results in July Meeting

		Consensus with Task Groups

		Update Command Media
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Proposed Merit Criteria 18 month

		Based on New definitions of Major / Minor

		No Major Findings in Previous 2 Audits

		All  Findings on most recent re-accreditation audit must be per required supplier time frames, no supplier delinquency. (Staff & task group cycle time not counted)

		No level  3 process advisories during the past two audits.

		Major Changes that affect system stability Require Task group evaluation.















Merit Criteria 24 month

		24 month criteria-sustained merit for the 2 previous 18 month cycles.

		Major Changes that affect system stability Require Task group evaluation.















Quorum and Voting
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Proposed Quorum and Voting

		Administrative Activities

		Checklist Drafts, Policy, Command Media, Election of Officers, etc.)

		No Suppliers may be used to establish Quorum (Suppliers May Not hold office)

		Quorum is 50% of the user voting members on the task group roster. 

		1 vote for each user member

		Task group approves supplier voting members

		Supplier’s may make up no more than 1/3 of the voting members present (Including Proxy)

		A simple majority is required to pass















Proposed Quorum and Voting

		Operational Activities

		Audit package review, Failure, Advisories, Suspension, Auditor Hiring, etc.



No Supplier votes

A minimum of 3 user members

A two thirds majority is required to pass.  Audit package disapprovals require resolution prior to acceptance.

Feedback / Alternate Proposals From Task Groups



















Summary

		NMC is dealing with Management/ Administrative issues. Allows TG to focus on technical issues.

		A consistent process approach is the most efficient for the Nadcap program and the industry in general.

		We shouldn’t try to Legislate problems away!

		For example - Don’t develop work instructions or work a rounds to accommodate lack of participation by the primes, the NMC & NESPB to work issue with primes.















Implementation Schedule
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NMC Action Items

		Standardization Subteam to address variability in Baseline among Task Groups. 

		Incorporate Early Review process (NOP-009) into the Supplier Advisory process (NOP-006) and form a subteam to recommend changes to the supplier advisory process.

		Standardization Subteam to incorporate closing NCR issue in the supplier advisory procedure.

		How should a Failed Audit affect the Current Cert?

		Auditor Education, Experience & Expertise vs. Highly Prescriptive Checklists
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		Paragraph

		Commentor

		Comments

		Action Taken/Date



		

		Wayne Canary

		Paragraphs 4.1.1 and 4.3.11 (4.11.3) end in “?”  Change to statements

		Corections made to 4.1.1, 4.11.3, 3.3 to remove “?”.



		

		Arne Logan

		2.2.2 (3rd Paragraph) Remove “Supplier” s/b “Organization”

Reason: Maintain consistency in accordance with ISO

		Corrected



		

		Arne Logan

		2.2.2 (Last sentence) Change “Organizations” to The Organization”


Reason: Clarity

		Corrected



		

		Arne Logan

		2.2.3 Change to "The Organization shall be advised by the auditor when the audit report shall be available for review and the corrective action due. The responsibility for meeting this due date rests on the Organization. Failure to comply with the specified dates will result in significant delay in accreditation."

Reason: Maintain consistency in accordance with ISO and add clarity

		Corrected with modification



		

		Arne Logan

		4.11.1 First sentence is poorly worded.  Suggest splitting it up into two sentences.


Reason: Add clarity

		Corrected



		

		Arne Logan

		4.11.3 Still has wording in the form of a question.  Suggest switching around to say something like, "The organization assess and records the validity of previous measuring results when the equipment is found not to conform to requirements".


Reason: Add clarity

		Corrected



		

		Arne Logan

		4.13.2 Add to the end of the sentence- "in writing"

Reason:  Add clarity

		 No change – aligned with AS9100 wording and current AC7004



		

		Arne Logan

		4.14.4 (b) Change to-" Determine the root cause for each nonconformity".


Reason: Clarity of intent.

		No Change – aligned with AS9100



		

		Arne Logan

		Appendix A Suggest that process-house-specific examples be given in the introductory note explaining what would and would not be considered software under this control. 

Reason: Add clarity

		No Change - Based on TG experience – examples are adequate.
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