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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, MARCH 10, 2010
1.0
OPENING COMMENTS – (CLOSED)
1.1
Call to Order / Quorum Check / Introductions / Routing of Attendance / Confirmed Voting Membership
The FLUIDS TASK GROUP was called to order at 9:00 a.m., 8-Mar-10
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	*
	Samuel
	Buri
	The Boeing Company
	Vice Chairperson

	
	Ron 
	Clements
	The Boeing Company
	

	
	Perry 
	Freemen
	Boeing
	

	
	David
	Griffith
	Boeing
	

	
	Kevin
	Haas
	Bombardier Learjet
	

	*
	Kevin 
	Heck
	Lockheed Martin
	

	*
	Mike
	King
	Northrop Grumman
	

	
	Fred
	Meyer
	Cessna
	

	*
	Erwin
	Oman
	Bombardier
	

	
	Tom 
	Ridgeway
	DSPO
	

	*
	Robert
	Schreiber
	The Boeing Company
	Chairperson

	*
	Mark
	Scott
	The Boeing Company
	

	*
	Dan 
	Smith
	GE Aviation
	

	
	Tom
	Smoots
	Boeing
	

	
	Renatas
	Stanislovaitis
	GE Aviation
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	*
	Roger
	Christianson
	Hydraflow
	

	
	Samson
	D’Mekuria
	PFW Aero
	

	
	Carlos
	Garfias
	Nelson Aerospace
	

	
	Dale
	Gordon
	Aerofit Inc.
	

	
	Mike
	Howlett
	Airdrome
	

	
	Dennis
	McKinney
	HK Fittings Inc
	

	
	Kevin
	Metcalf
	Nelson Aerospace
	

	
	Dan
	Munley
	Eaton Corporation
	

	
	Bill 
	Perea
	Atlas Specialty
	

	
	Leo
	Perez
	Allan Aircraft Supply Co.
	

	
	Clayton
	Ramclam
	PAMCO
	

	
	Tim
	Rusk
	B&E Manufacturing
	

	
	Mark
	Scatoloni
	Faber Emprises Inc.
	

	
	Dave
	Sherwood
	Eaton Aerospace
	

	
	John
	Smith
	Sandvik Special Metals
	

	
	Larry
	Solinger
	B&E Manufacturing
	

	
	Ken
	Spink
	Eaton Corp.
	

	
	Dennis
	Spry
	ITL
	

	
	Dick
	Tomsic
	Voss
	

	
	Hans
	Vandervelden
	SAE
	

	
	Myron
	Vasquez
	Aerofit Inc
	


PRI Staff Present 

	Deborah
	Adrian


Nadcap Code of Ethics – (CLOSED / OPEN)
The Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest were reviewed with the Task Group.

1.3
Approval of Previous Meeting Minutes / RAIL Review – (OPEN)

The minutes from the 14-Sept-09 Fluids distribution Systems Task Group meeting were reviewed and approved as written.
1.2 The Task Group agreed with a Succession plan for Vice President Sam Buri taking over leadership of the Task Group in March 2012 subject to a membership vote at that time.
1.4 
Kevin Heck will replace Chuck Brannon on the Task Group.

2.0
AUDIT FAILURE CRITERIA NOP-011 (CLOSED)

Audit Failure Criteria – established audit failure criteria for 2010 based on the statistical data from 2009 audits. For Initial audits, the failure criteria remain the same as 2009. For Reaccreditation audits the number of major findings remained the same as 2009; the total number of findings was revised to 4 per day with a cap of 20.
3.0 SUPPLIER ADVISORY PROCEDURE NOP-006 (CLOSED)
 D. Adrian reviewed the NOP-006 Supplier Advisory Procedure dated 29-Oct-09. Attached below is       a comparison of the previous and new supplier advisory processes.
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4.0
DEVELOP AUDITOR TRAINING OUTLINE FOR 2010 – (CLOSED)
Auditor Training has been scheduled for the Nadcap meeting in Pittsburgh for one half day on Friday October 15th. Topics to be addresses are included in the attached Auditor Training Outline. In addition, Chairperson B. Schreiber will make a presentation at Nadcap Management Council to make Nadcap members aware of the Task Groups functions and responsibilities. 
ACTION ITEM: K. Purnell to request Fluids QPG provide list of new testing requirements in most recently revised standards for auditor training. (DUE DATE:  30-April-10).
ACTION ITEM: K. Purnell to schedule auditor training for 1/2 day on Friday October 15, 2010. (DUE DATE:  15-April-10).
5.0
SCOPE OF ACCREDITATION – (CLOSED)
The Fluids Distribution Systems Task Groups Preliminary questionnaire was reviewed. AS1792 and AS1790 will be added under the AC7112/2 section of the questionnaire during its next revision.
6.0
BALLOTS – AC7123 AND AC7112/3 – (CLOSED)

Ballot comments were briefly reviewed and will be resolved in the open meeting.
7.0
eAuditNet – Audit Report Review – Staff Engineer Delegation Metrics - (CLOSED)
Audit Report Review will be added to the next Task Group teleconference agenda.
Staff Engineer Delegation Metrics were reviewed, Keith Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate. Staff Engineer maintains delegated status.
ACTION ITEM: K. Purnell to add Audit Report Review to the next Task Group teleconference agenda.
(DUE DATE:  30-April-10).
8.0
OPENING COMMENTS – (OPEN)
Roster was circulated for all in attendance to sign. 
9.0
REVIEW AND APPROVAL OF 14-Sept-09 MEETING MINUTES – (OPEN)

The minutes from the 14-Sept-09 Fluids Distribution Systems Task Group meeting were reviewed and approved as written. All of the RAIL open action items were reviewed. 
10.0
PRI STAFF REPORT – (OPEN)
D Adrian presented the PRI Staff Report that included Auditor Status, Task Group Metrics, NOP-011 Audit Failure Criteria, NOP-006 Supplier Advisory Procedure Latest Changes, Auditor Training, Scope of Accreditation, Nadcap Certificates with no Expiration Dates, Future Nadcap Meeting Dates and Locations and Ballots AC7123 & AC7112/3.

Ballot Comments for AC7123 were reviewed and resolved. 
Motion made by M. Schleckman and seconded by M. King to approve AC7123 with agreed upon changes. 


Motion Passed Unanimously.

ACTION ITEM: K. Purnell to update AC7123 with agreed upon changes then ballot to Nadcap Management Council. (DUE DATE:  28-May-10).
Reviewed ballot comments for AC7112/3 which was revised to include loop and saddle clamps audit questions. All comments were resolved with the exception of two issues pertaining to age control of clamp cushion material and ultraviolet control for nitrile cushion material. Revised working was agreed upon by the Task Group for presentation to the G-3E Sub-Committee. Questions reviewed with G-3E and ensuing results are to be incorporated in next revision of AC7112/3 after the initial audit has been performed.

Motion made by M. King and seconded by E. Oman to approve AC7123 with agreed upon changes as stated above. Motion Passed Unanimously.

ACTION ITEM: K. Purnell to update AC7112/3 with agreed upon changes then ballot to Nadcap Management Council. (DUE DATE:  28-May-10).
ACTION ITEM: Any changes from ballot comments clarified by G-3E are to be incorporate in next revision of AC7112/3 after the initial audit is performed by K. Purnell. (DUE DATE:  30-Dec-10).
A draft of the Fluids Distributions Systems Preliminary Questionnaire was presented to the membership. It was noted that many of the AC7112/2 fitting Part Standards did not have QML requirements. The Task Group agreed to refer this matter to the G-3B subcommittee so a project could be assigned to add QML requirements to the subject 11 part standards. 
ACTION ITEM: M. Scott to provide status on G-3B progress in initiating projects to add QML requirements to identified Part Standards. (DUE DATE:  30-June-10).
11.0
SUPPLIER MEETING REPORT OUT – (OPEN)

Suppliers presented a summary of their morning discussion that included scope of accreditation.
12.0
NEW BUSINESS – (OPEN)
M Scott QPG Chairperson reviewed the QPG 4 square chart and presented the most common findings for Periodic Testing from 2009.
A comparison of the ASD Cert & PRI QPL process was reviewed. Comparison to be updated prior to presentation at QPMC meeting.
ACTION ITEM: K. Purnell to update ASD Cert & PRI QPL comparison with latest information and provide to QPG for presentation at QPMC meeting. (DUE DATE:  30-April-10).
M. Schleckman has offered to present the Fluids Task Group Status Report at the October Nadcap Management Council Meeting in Pittsburgh PA.   
ADJOURNMENT – 24-Feb-10 – Meeting was adjourned at 12:00 p.m.

Minutes Prepared by: Keith Purnell kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AC7123
	K. Purnell
	

	AC7112/3
	K.Purnell
	


NOTES:

#1.
Task Group Name should be spelled out initially followed by the abbreviation in parentheses.  Any subsequent references to the Task Group name in the minutes will then be abbreviated.


Heat Treating Task Group (HT)
#2.
The date should be formatted, throughout the minutes, as follows:  04-Aug-09
#3.
Action Items will be formatted, throughout the minutes, as follows:

ACTION ITEM: Dina Heasley to update the Nadcap Meeting Minutes Template with the suggested revisions (DUE DATE: 31-Aug-09)
#4.
When referring to the “next meeting”, please use the following format:


This item will be discussed at the October 2009 meeting.
1
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Nadcap

Supplier Advisory Process

Comparison Old / New









March 8, 2010

Audit Report                  (Auditors)

Pre-Assessment Audit (Auditors)

Product Impact Information (Auditors)

Early Review                         (User Prime)

Potential for Impact Notification                  (Auditor)

Task Group Chair / V.C. / Designee reviews request

Issue L1 Advisory                  (Tech Staff)

Tech Staff Review

Mail Advisory                   (PRI Staff)

eAuditNet notification to User Primes & Supplier affected

Comment on advisory – max of 5 days from confirmed receipt date                         (Supplier)

Review Response  (Tech Staff)

Review response with TG Chair / V.C. / Designee    (Tech Staff)

Categorize Advisory (Tech Staff)

Information Advisory (Tech Staff)

Level 2 / 3 Advisory (Tech Staff)

Response Submitted (Supplier)

Review Documentation (Tech Staff)

TG Chair / V.C. / Designee review

Additional Information required

Re-categorize L2 Advisory to Informational             (Tech Staff)

Closed Level 3 Advisory 

(Tech Staff)

Close Informational Advisory                      (Tech Staff)

Consider:

		Withdrawal / Suspension of accreditation

		Systemic breakdown of the quality system



Old Supplier Advisory Process

Audit meets failure criteria (NOP-011)

Ballot for failure (Tech Staff)

Continue audit

Fail Audit

Product / Potential Impact

Issue L4 Advisory







July 10, 2008

New Process

User Notification System

		Since User Primes have immediate access to audits upon submission in eAuditNet.

		Advisory Changed to a Notification System.











July 10, 2008

User Prime Notification System 



IDENTIFIED VIA NADCAP AUDIT

confirm

Potential or Confirmed Product Impact

Consider:

		Withdrawal / Suspension of accreditation

		Systemic breakdown of the quality system Notify AQS TG





Audit report package submitted for failure ballot per NOP-011 (mode C) with potential for accreditation withdrawal for Confirmed Product Impact. Type F advisory issued



E-mail notification of Product Impact NCR to TG Members and NMC via eAuditNet Advisory.



Supplier – 7 calendar days to voluntarily provide initial response. Separate to NCR response. 





eAuditNet checkbox – PRI Staff & Task Group Chair / V.C. / Designee Review & Confirm 



Task Group Chair / V.C. / Designee Review – As necessary







NCR re-categorized, new advisory issued. Continue to work audit








