                                                                                                      FLUIDS DISTRIBUTION SYSTEMS

SEPTEMBER 2006


UNCONFIRMED MINUTES 
11, SEPTEMBER 2006
DOUBLETREE HOTEL HISTORIC SAVANNAH
SAVANNAH, GEORGIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY 11, SEPTEMBER  2006 CLOSED SESSION
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Rick Carver.  Quorum requirements were met at all times for both open and closed meetings. The combined meeting attendance was as follows.
ATTENDANCE
User Members Present:

James Barnett

Rolls Royce Corp.

Joseph Bebey 

Boeing Integrated Defense Systems

Rick Carver

Northrop Grumman
Terence Chin 

Naval Air Systems Command

Ron Clements

Boeing

Alan Jankot 

Hamilton Sundstrand 
Erwin Oman 

Bombardier Aerospace Inc.

Jerry Onufer 

Boeing

Mark Paul 

Rolls Royce Corp.

Mark Scott 

Boeing

Dan Smith

GE Aviation
Richard Taylor 
DSCC-VAI

Mike King

Northrop Grumman Corp
Ami Chase

DSCC
Other Participants/Members:

Bryan Caton

Parker Aerospace

Roger Christianson
Hydraflow

Clayton Ramclam
PAMCO

Dale Gordon

Aerofit Inc.

Alan Hoube

Crane Resistoflex

Kevin Metcalf

Nelson Aerospace Inc.

Nilesh Patel

Shur-Lok Corp.

Other Participants/Members (continued):

Tim Rusk

B & E Mfg. Co. Inc.

Mark Scatoloni
Faber

Michael Schleckman
Voss

Ron Spencer

Faber

Richard Tomsic
Voss

Scott Cope

Parker Stratoflex

Tom Lippitt

NASA

Weber Wilfred
PFW Aerospace AG

Bernie Siwek

Aluminum Precision Products
Dennis NcKinney
HK Fittings Inc.

Richard Jordan
Parker Aerospace

Jose Cortez

Adel Wiggins Group

KY Nguyen

Adel Wiggins Group

Doug Bakken

Fatigue Technologies

PRI Staff:

Keith Purnell

Product Staff Engineer

Deborah Adrian
PRI QPL Coordinator
Ken Lefebvre

PRI Auditor
1.2
Approval of Previous Meeting Minutes
1.2.1
The minutes from the March 16, 2006 Nashville TN meeting were presented and a motion was made for approval, seconded and all were in favor with no disapprovals. Therefore the minutes were approved as written.
1.3 
Attendance list was routed and updated

1.4
The voting membership was reviewed & confirmed.  
Action Item - Add Ami Chase as an Alternate Voting Member

2.0 
STAFF DELEGATION
2.1 Delegation requirements contained in NTGOP-001 Appendix XI were reviewed.

2.2 Staff Engineer presented his audit review metrics for the past 2 years to demonstrate he met the delegation requirements.
2.3 Task Group voted unanimously to delegate the current Staff Engineer. 

3.0 
AS7003 ELIMINATION OF Nadcap AS DOCUMENTS
3.1 Task Group reviewed the proposal to eliminate the AS7112 documents.
Action Item - Vote on elimination of the AS documents in the open meeting.
4.0      SUPPLIER ISSUES
4.1
Two supplier proposals were reviewed by the Task Group. One proposal was accepted and the other denied. 
Action Item - Staff Engineer was given specific instructions on how to respond to the suppliers. PRI Staff to send letters to each supplier stating the Task Groups position on their proposals.

4.2
The topic of what constitutes a fitting manufacturer was debated. Outsourcing is becoming more prevalent and the Task Group will discuss this topic in greater depth during upcoming conference calls.
5.0 
Action Item Review
5.1
The action items were reviewed and are noted through the meeting minutes. Please reference the action item list located on the last page for due dates.
MONDAY SEPTEMBER 11, 2006 OPEN SESSION

6.0 
OPENING COMMENTS
6.1
The minutes from the March 16, 2006 Nashville TN meeting were presented and a motion was made for approval, seconded and all were in favor with no disapprovals. Therefore the minutes were approved as written.

7.0
AS7003 ELIMINATION OF Nadcap AS DOCUMENTS
7.1
AS7003 has been revised and approved. Latest changes of interest are in paragraphs 2.2.2.1 & 2.2.2.2. AS7003 now allows accreditations to be issued against either the applicable Aerospace Standard or the Aerospace Checklist. 

7.2
Task Group discussed the above paragraphs and the advantage of eliminating the AS documents. Greatest advantage would be rapid approval of the Aerospace Checklists since the four ballots required for Aerospace Standards would be eliminated.

7.3
A motion was made to approve the eliminate of the AS7112, AS7112/X  & AS7123 documents and use only the AC7112, AC7112/X and AC7123 checklists. The motion for approval was seconded and all were in favor with no disapprovals.
8.0
Nadcap STAFF REPORT
8.1 
Nadcap audits projected for 2006 were 3220, actual audits scheduled are 3710.
8.2 
Fluid Distribution Systems Audits scheduled for 2006 are 18 re-accreditations and 2 initial in the Americas and 1 re-accreditation in Europe.  10 audits completed to date this year.
8.3 
Task Group Metrics were reviewed. 

Audit cycle for 2006 is 61.4 days which is the same as 2005.
Goal is to reduce cycle time by 15%.
The four most common NCR’s were:  

#1 NCR – Sampling 

#2 NCR – Procedure issues – procedures do not address 

#3 Calibration Issues
#4 Gage R/R
Average number of Major & Minor NCR’s was reviewed.

There were no lapsed accreditations. 
8.4 Nadcap Task Group Projects:

AC7112 ballot closed and comments are being resolved
Revised NTGOP-001 Appendix XI was approved and posted in eAuditNet

7/31/2006.

AC7112/6 pilot audit performed

AC7112/6 ready for final affirmation ballot
AC7123 ready for Task Group affirmation ballot
Action Item – Ballot AC7112/6 to Task Group on 14 day affirmation ballot.

Action Item – Ballot AC7123 to Task Group on 14 day affirmation ballot.

8.5
Fluids Task Group specific Auditor Training will be on Sunday, October 13, 2006 from 8:00 am to 12:00 Noon in Pittsburgh PA. Primes and suppliers are welcome to participate in the training program. Fluids training will consist of a question and answer session, review of prime issues, audit preparation and latest checklists changes. Auditors will also receive 8 hours Quality Systems training and 4 hours general auditor training conducted by Nadcap.
8.6
Future Nadcap Meetings:

October 16-20, 2006 – Pittsburgh PA, U.S.
January 22-26, 2007 - Redondo Beach, CA, U.S.
April 23-27, 2007 – Paris, France

July 16-20, 2007 – Istanbul, Turkey

October 22-26, 2007 – Pittsburgh, PA, U.S.
8.7
There was discussion of having a full day Nadcap meeting either at the beginning or end of the next G3 meeting.
Action Item - PRI Staff to send the G3 Chairperson a proposed draft agenda of issues to be worked at a full day Nadcap meeting.

9.0
SUPPLIER MEETING REPORT
9.1 
Suppliers reported they are having issues with aluminum forgings. Suppliers proposed creating an aerospace checklist for the accreditation of aluminum forging manufacturers.  Task Group voted unanimously to form a sub group consisting of suppliers, primes and forging manufacturer to investigate the aluminum forging problem and if needed draft an audit checklist.
Action Item – Names of the Sub Group members and contact information to be forwarded to PRI Staff.  
Action Item – PRI Staff to set up a conference call to work the issue.
10.0
PD2101 REV. D
10.1
PD2101 Rev. D is currently on a 14 day affirmation ballot. 
11.0
NEW BUSINESS
11.1
NTGOP-001 Appendix XI will need to be revised to eliminate reference to AS documents.

Action Item –Pri Staff to revise NTGOP-001 Appendix XI to eliminate reference to AS documents.
12.0
ACTION ITEM REVIEW
12.1
The action items were reviewed and are noted through the meeting minutes. Please reference the action item list located on the last page for due dates.
13.0
ADJOURNMENT

Meeting was Adjourned at 1:00 PM

Minutes prepared by:

Keith Purnell
kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 Appendix XI
	Keith Purnell
	February 28, 2007
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		Primes and Suppliers that wish to participate in developing the auditor training program to contact Keith Purnell		9/22/06		22-Sep-06		Primes and Suppliers		No		Closed		Pri Staff will conduct auditor training

		2		April		2006		Provide examples of AS7123 Class 1, 2 & 3 changes and the Task Group will designate a level for each example.		10/15/06				Mark  Scatoloni and Suppliers		No		Open				Save

		3		October		2006		Ballot AC7112/6 to Fluids T.G. 14 day affirmation		22-Sep-06		24-Oct-06		K. Purnell / D. Adrian		YES		Closed				Save		Fluids

		4		October		2006		Fluids Minutes from 9/11/2006 meeting		25-Sep-06		2-Nov-06		K. Purnell		No		Closed				Save		Fluids

		5		October		2006		Keith Purnell to distribute Delegation Form t-frm-99 to J. Conrad, K. Conroy and L. Stefanakis		25-Sep-06		25-Sep-06		K. Purnell		No		Closed				Save		Fluids

		6		October		2006		Ballot AC7123 to Task Group of 14 day affirmation		12-Oct-06		12-Oct-06		D. Adrian		No		Closed

		7		October		2006		Set up Task Group Conference Call for Nov. 8, 2006 1:00 PM		25-Oct-06				K. Purnell		No		Open

		8		October		2006		Summarize Ballot Comments for AC7123		3-Nov-06				D. Adrian		No		Open

		9		October		2006		Either resolve AC7123 ballot comment or Ballot to NMC		30-Nov-06				D. Adrian / K. Purnell		No		Open

		10		October		2006		Revise  AC7112  and resolve ballot comments.		10-Nov-06				K. Purnell		No		Open

		11		October		2006		Ballot AC7112 to Task Group		17-Nov-06				D. Adrian		No		Open

		12		October		2006		Add Ami Chase of DSCC as an alternate Government voting member.		10-Nov-06				D. Adrian		No		Open

		13		October		2006		Vote on elimination of the AS documents in the open meeting.		11-Sep-06		11-Sep-06		K. Purnell		No		Closed

		14		October		2006		PRI Staff to send letters to each supplier stating the Task Groups position on their proposals.		31-Oct-06				K. Purnell		No		Open

		15		October		2006		PRI Staff to send the G3 Chairperson a proposed draft agenda of issues to be worked at a full day Nadcap meeting.		31-Oct-06		26-Oct-06		K. Purnell		No		Closed

		16		October		2006		Revise NTGOP-001 Appendix XI to eliminate reference to AS documents.		1-Dec-06				K. Purnell		No		Open

		17		October		2006		Ballot NTGOP-001 Appendix XI to Task Group		15-Dec-06				D. Adrian		No		Open

		18		October		2006		Ballot NTGOP-001 Appendix XI to Nadcap Management Council		15-Jan-07				D. Adrian		No		Open

		19		October		2006		Resolve Ballot Comments		20-Feb-07				K. Purnell		No		Open

		20		October		2006		Post NTGOP-001 Appendix XI in eAuditNet if no comments from NMC ballot.		28-Feb-07				D. Adrian		No		Open

		21		October		2006		Resolve Ballot Comments AC7112/6		17-Nov-06				K. Purnell		Yes		Open

		22		October		2006		Ballot AC7112/6 to Nadcap Management Council		30-Nov-06				D. Adrian		Yes		Open

		23		October		2006		Resolve Ballot Comments AC7112/6		8-Jan-07				K. Purnell		Yes		Open				Save

		24		October		2006		Post AC7112/6 in eAuditNet & notify suppliers		15-Jan-07				K. Purnell		Yes		Open				Save

		25		October		2006		14 day Affirmation Ballot AC7123 to Task Group		12-Oct-06		12-Oct-06		D. Adrian		No		Closed				Save

		26		October		2006		Resolve Ballot Comments AC7123		10-Nov-06				K. Purnell		No		Open				Save

		27		October		2006		Ballot AC7112/6 to Nadcap Management Council		17-Nov-06				D. Adrian		No		Open				Save

		28		October		2006		Resolve Ballot Comments AC7123		20-Dec-06				K. Purnell		No		Open				Save

		29		October		2006		Post AC7123 in eAuditNet & notify suppliers		15-Jan-07				D. Adrian		No		Open				Save

		30		October		2006		Names of the Aluminum Forging Sub Group members and contact information to be forwarded to PRI Staff.		27-Sep-06		27-Sep-06		M. Scatoloni		No		Closed				Save

		31		October		2006		Set up sub group conference call to discuss forgings		15-Nov-06				K. Purnell		No		Open

		32		October		2006		Confirm Fluids Task Group is meeting at the January Nadcap Meeting in Redondo Beach CA.		3-Nov-06				K. Purnell		No		Open
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		1		0		1		50%		50%

		July		2006		0		0		0		0		0%		0%

		October		2006		30		22		0		8		27%		73%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		1		April		2006		Closed		1		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		22		October		2006		Closed		8		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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