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	Meeting Name
	Nadcap Management Council Steering Committee 

	Date & Time:
	Tuesday, April 25, 2006
	2:15pm-4:15pm

	Location:
	Hotel Nikko New Century Beijing
	Beijing, China

	Expected Attendees: 

NMC Voting Members, SSC Leadership; PRI Management

Purpose:

This meeting is to follow-up on any NMC actions carried over from the NMC meeting or any other issues that have occurred that need the attention of the NMC.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1. 
	Board Directive: Escape data collection  
PRI Board of Directors meeting update
	Chet Daté

	2:15 PM

	2. 
	Sub Team Status

A.
Oversight Audit
	Jay Park
	2:50 PM

	3. 
	Pre-Ballot Process Proposal:

· A team of Arne Logan, Janice Abeita-Lynch, Camille Valmy, Michael McLean, Mike Spencer and Arshad Hafeez to develop the necessary Nadcap procedures and implementing process for pre-NMC balloting.


	Arne Logan
	3:00 PM



	4. 
	Revision to Advisory Process Proposal

· Incorporate Early Review process (NOP-009) into the Supplier Advisory process (NOP-006) and form a subteam to recommend changes to the supplier advisory process.
	Arne Logan
	3:20 PM

	5. 
	Supplier Support Committee
	Don Buehler
	3:40 PM

	6. 
	New Business 
· Lack of Quality/Consistency in C of C in Terms of Type of Data and Format
· Baseline Implementation Recommendation


	Chet Daté
Jay Park

Arne Logan


	4:00 PM


	6.
	Adjourn
	
	4:15 PM
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