SEALANTS
JANUARY 2006

UNCONFIRMED MINUTES 
JANUARY 27, 2006
CROWN PLAZA REDONDO BEACH
REDONDO BEACH, CALIFORNIA, U.S.
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

FRIDAY 27 JANUARY 2006 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Alan Fletcher.  A quorum was established with the following representatives present.

ATTENDANCE
User Members Present: 
Alan Fletcher

WPAFB

John McBrien

GSA

Lindsay Greve

Cessna

Kent DeFranco
Lockheed

Bob Teegarden
Honeywell Aerospace

Other Participants/Members:
Suzanna DeMoss
AC Tech 

Rossie Robrigado
PPG Aerospace PRC DeSoto Intl.

Partick Raffa

PPG Aerospace PRC DeSoto Intl.

Phillip Shackley
PRC / DeSoto Intl
Linda Smith

Flamemaster

Jeff Steel

D Aircraft

Jeff Swindells

Royal Adhesives and Sealants
Santo Randazzo
Royal Adhesives and Sealants
Ted Clark

Royal Adhesives and Sealants
PRI Staff:
Keith Purnell

1.2
Roster was circulated & updated
1.3 Approval of Previous Meeting Minutes

Previous meeting minutes were reviewed. 
Task Group has not received any alternate kit test proposals from the manufacturers. 
Action Item: S. DeMoss to draft and submit an alternate kit testing proposal to the Task Group.
The minutes from the October 4, 2005 meeting were approved.

2.0 NADCAP STAFF REPORT
2.1 Auditor Status: 
Currently two Auditors / sealant surveillance persons qualified &
One additional auditor going back to retirement.

Sealant auditor candidate in Japan has been identified. 

PRI Staff is currently searching for a sealant surveillance person in France & Georgia.
2.2 Sealant Manufacturers:

Three new sealant manufacturers are coming into the program, one in France, California and Georgia.
2.3 Nadcap audits projected for 2006 is 3123.
2.4 Sealant audits projected for 2005 are 9 reaccreditations & 2 initial.

2.5 Task Group Metrics were reviewed. 

Task Groups cycle time reduction exceeded the 20% requested by NMC. 

The four most common NCR’s were:  

#1 NCR – Internal procedures documentation issues 

#2 NCR – Does the calibration system address significantly out of tolerance conditions. 

#3 Calibration Issues
#4 Material Identification

Average numbers of Major & Minor NCR’s were presented.
2.6 - New eAuditNet QPL

Sealant QPL is now located on the e-AuditNet website www.eauditnet.com 

QPL now has search functions and results can be down loaded as an excel spreadsheet.
3.0
AUDITOR FEEDBACK
3.1 Auditor feedback from Octobers’ auditor training was reviewed. 

a) Auditors are interested in the type of returns manufacturers are receiving. This information may identify additional areas the auditors should review during the audit.

b) Documentation of sealant surveillance issues were discussed. Auditor will review the corrective actions on subsequent surveillance visits. Issues involving product impact are to be e-mailed to the Staff Engineer and Task Group Chairperson and will then be resolved through the supplier advisory process.
Action Item: PRI to develop a stamp control procedure for the sealant surveillance auditors.

d) Task Group requested auditors attend a G9/Nadcap meeting.

e) Auditors stated the manufacturing audits must be 2 days in length or the integrity of the audit will be compromised. 

Task Group agreed to keep the manufacturing audits 2 days in length

4.0
AS7200/1

4.1 AS7200/1 Draft B dated Sept. 08, 2005 was reviewed. 

Changes were documented by PRI Staff and will be incorporated into the next draft.

Rational statement need to be added.

Action Item: S DeMoss will forward additional AS7200/1 grammatical changes to K. Purnell.

Action Item: K Purnell to revise AS7200/1 and send draft to Task Group for comment by Feb. 15. 

Action Item: K Purnell to ballot AS7200/1 by Feb 28, 2006

5.0
SEALANT SURVEILLANCE DATA

5.1 What type of historic data does the Task Group want from the weekly sealant surveillance?

Task Group stated they are interested in the data listed on the final test report.

Action Item: PRI to establish a system that maintains surveillance test results so they can be made available to users upon request. 


6.0
AUDITOR HANDBOOK

6.1 Auditor Handbook was reviewed by the Task Group.
Changes were documented by PRI Staff and will be incorporated into the next draft.

Action Item: S DeMoss will forward additional auditor handbook grammatical changes to K. Purnell.

Action Item: K Purnell & C Kay to revise auditor handbook and forward draft to Task Group by Feb. 15.
7.0 NTGOP-001 APPENDIX VII

7.1 Ballot comments were reviewed and resolved.

Action Item: K Purnell to revise and NTGOP-001 Appendix VII document and send a 21 day ballot to the Task Group by Feb 28, 2006

8.0 NEW BUSINESS
8.1 Action Item: PRI Staff to assure the Materials Test Task Group proposal concerning 17025 lab accreditation be forwarded to the Sealant Task Group for review.

8.2 Action Item: Alan Fletcher to write an industry letter to primes communicating what the Task Group has accomplished including testimonials from participating primes to increase prime participation.

9.0 NEXT MEETING 
9.1 Next G9 meeting May 2-4, 2006 at the Sheraton Inn Station Square, Pittsburgh

 PA. Nadcap Task Group would meet on Wednesday May 3rd.
10.0
ADJOURNMENT

The meeting was adjourned at 1:45 pm.

Minutes prepared by:

Name
Keith Purnell
Email address kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AS7200/1 & Auditor Handbook
	K Purnell
	2/28/2006

	NTGOP-001 Appendix VII
	K Purnell
	2/28/2006


Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 27 January 2006 Sealant Task Group Meeting

	01.06-M-1
	Draft and submit an alternate kit testing proposal to the Task Group.


	Suzanna DeMoss
	15 February 06
	

	01.06-M-2
	Forward additional AS7200/1 grammatical changes to K. Purnell.


	Suzanna DeMoss
	11 February 06
	

	01.06-M-3
	Forward additional auditor handbook grammatical changes to K. Purnell & Carl Kay

	Suzanna DeMoss
	11 February 06
	

	01.06-M-4
	Revise auditor handbook and forward draft to Task Group.

	Keith Purnell & Carl Kay
	15 February 06
	

	01.06-M-5
	Revise AS7200/1 and send draft to Task Group for comment 

	Keith Purnell
	15 February 06
	

	01.06-M-6
	Ballot AS7200/1 to Task Group and SAE G9 Sealing Committee
	Keith Purnell
	28 February 06
	

	01.06-M-7
	Revise and ballot NTGOP-001 Appendix VII document by Feb 28, 2006


	Keith Purnell
	28 February 06
	

	01.06-M-8
	Develop a stamp control procedure for the sealant surveillance auditors.
	Keith Purnell
	15 April 06
	

	01.06-M-9
	Establish a system that maintains surveillance test results so they can be made available to users upon request.
	Keith Purnell & Carl Kay
	15 April 06
	

	01.06-M-10
	Assure the Materials Test Task Group proposal concerning 17025 lab accreditations is forwarded to the Sealant Task Group for review.


	Keith Purnell
	 21April 06
	

	01.06-M-10
	Write an industry letter to primes communicating what the Task Group has accomplished including testimonials from participating primes to increase prime participation.


	Alan Fletcher
	21 April 06
	








Page 1 of 5

