HEAT TREATING -- STSTG

JANUARY 2006


UNCONFIRMED MINUTES 

JANUARY 23, 2006

CROWNE PLAZA

REDONDO BEACH, CA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JANUARY 23, 2006

1.0
OPENING COMMENTS

This Sub Task Group has been established to enable a Suppliers-only forum to discuss opportunities for improvement of the Nadcap process.  All recommendations from this Sub Task Group are presented to the primes during an open Task Group session.
1.1.
Call to Order/Quorum Check

The meeting was called to order by Chairperson Johanna Lisa.  No quorum is necessary for this meeting.

ATTENDANCE
User Members Present:

Name


Company
Bob Lehnen

Bodycote Thermal Processing

Johanna Lisa

Continental Heat Treating Inc

Edward Engelhard
Owego Heat Treat, Inc.

Jim
Hill

Carpenter Technology Corp

Stuart Sherman
Metallurgical Processing Inc.

Suppliers Present:

Name


Company
Derek
Alty

Bodycote Heat Treatments Ltd

Norm
Bennett
Suncoast Heat Treat

Griffith Braddock
Braddock Metallurgical

Michael Brandt
Alcoa

Mark Brown

Braddock Metallurgical

Ada Bruce

Metal Improvement West

Terry Chadwick
Metallurgical Processing Inc.

Patrick
Eaton

Ladish Co Inc.

Bob
Elliott

PRI Consultant

Susan
Frailey

Paulo Products

Mark 
Grassi

Carpenter Technology Corp

George
Gieger

Braddock Metallurgical

Tom
Glosser
Astro Aluminum Treating 

Robert
Haldane
Alcoa

Ninan
Idiculla
Paulo Products 

Mike
Luchik

TurboCombustor Tech.

Adam
Lynch

Aerocraft Heat Treating

Rachel
Mace

Honeywell

Jennifer McPeek
Suncoast Heat Treat

Steve
Owens

Wyman-Gordon

Mike
Park

Stack Metallurgical Services Inc.

Larry
Phipps

AFS Fullerton

Elena
Ritoli

Metallurgical Processing Inc.

James
Ruth

Barden Corp

Henry Schagane
Eaton

Jon
Steltenpohl
Paulo Products

Jim
Stull

Continental Heat Treating Inc.

Gary
Wallace
Parker Hannifin

Jeff
Young

Braddock Metallurgical

Kenton
Young

Alcoa, Inc

PRI Staff:

Laura Fisher, Staff Engineer

Michele Stefanchik, Heat Treat CSR

Jennifer Gallagher

Arshad Hafeez

1.2
Approval of Previous Meeting Minutes

The minutes from the October 2005 meeting were approved with two corrections:  Item 6.0, paragraph 4 revise "masking" to "making", Item 10.0 revise title to read "April Meeting".
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2.0 PROPOSED CHARTER FOR HEAT TREATING STSTG

Ed Engelhard presented a proposed charter, using the Nadcap Team Chartering Template, for the STSTG.  Ed requested input from the group as to whether a charter was worthwhile and should be pursued.  By formalizing the expectations and goals of STSTG participants and PRI, both parties are better able to gauge the progress of the group.  Time was spent discussing how progress is currently tracked and PRI staff offered a 12-week schedule format that is used by the SSC Leadership Team.  This schedule assists the team in accomplishing tasks between the quarterly Nadcap meetings.  PRI will forward the information to Lisa through the Staff Engineer, Laura Fisher.

Bob Elliot, Consultant and former PRI Heat Treat Auditor representing the Material Testing Institute, also offered assistance in supporting the goals of the STSTG.  He is in the process of assembling a plan for the MTI and will forward this information to J. Lisa.

PRI recommended the proposed charter be revised to include additional explanation for those Suppliers not able to attend the meeting and are not as familiar with the Nadcap chartering process.

The proposed charter was revised based on input from the group and is available below.  In addition, it will be forwarded to all attendees for review and comment.  A motion was made and carried to post the proposed charter on the PRI website to open it for more widespread comment.
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ACTION ITEM:  Forward 12-week schedule template to J. Lisa -- Laura Fisher
ACTION ITEM:  Send proposed charter to attendees for review and comments -- Laura Fisher

ACTION ITEM:  Post proposed charter on Supplier page of PRI website -- Laura Fisher

3.0
POSTING OF HIGH-PRIORITY FINDINGS -- UDATE ON PROGRESS
Action Item was to send a letter to the Supplier base in regards to this issue.  Item still pending.

The question was raised as to the availability of NCR data contained within eAuditnet.  PRI staff presented data from the evaluation of 324 audits conducted in 2004 demonstrating that the #1 finding was against question 8.6.1.1.  134 findings representing 40% of the audits were for this item.  This is a general question on the procedure and frequency of tests required by AMS2750 unless other applicable specifications require more frequent testing.  The number 2 and number 8 findings were for similar issues.  The hope is that with the release of AMS2750 D we will have fewer findings against pyrometry.

ACTION ITEM:  Letter to Suppliers requesting anonymous submission of high priority findings -- J. Lisa
4.0
REVIEW AND UPDATE OF SUGGESTIONS MADE AT OCTOBER AND JULY 
MEETINGS
J. Lisa reviewed each item with the team.

1.)  Establish a direct line of communication to prime representative for specification interpretation with ability to issue definitive "rulings" within ten days.

It was suggested that when there is a prime-specific question on interpretation, the Task Group member representing that prime take the action and come back with the prime's interpretation.  Because there is no direct line to the best person at the prime for the answer, the Task Group member may also have difficulty getting an official interpretation.  The suggestion in the past has been to take this to the Task Group, and with its permission to the SSC with a recommendation to forward it to the NMC.  Because there does not seem to be significant improvement in the situation, the issue will again be presented to the Task Group members for their recommendation to address it at the SSC level

2.) Top findings of 2004 findings metrics recently compiled by PRI.

PRI to post within the Public Documents section of eAuditnet.

3.)  In addition to the STSTG requesting Suppliers to submit "Top 10" findings, have the request come from PRI as part of the official Supplier improvement initiative.

Due to contractual obligations, PRI unable to solicit or provide findings to be posted.

4.)  Publication of auditor advisories to Suppliers.

Because auditor advisories are few and far between, this would not be an efficient means of apprising Suppliers of information critical to auditors and auditees.

5.)  Mass email to Suppliers upon publication of Supplier/Auditor Handbook updates.

New Pyrometry Guide is due to be posted on eAuditnet website first quarter 2006.

6.)  "Countable" and "non-countable" (also referred to as "administrative") cycles.

The definition of when a cycle is considered to be administrative and when it is not needs to be improved.  The Heat Treat Task Group has presented this to the NMC and is awaiting a response.

7.)  Solicit volunteers for heat treat Supplier Mentoring.

This task has been assumed by the SSC and is now being handled at that level.

8.)  Payment structure based on number of findings and/or number of cycles.

This suggestion was withdrawn.

9.)  Require that Suppliers maintain an annual self-audit schedule regardless of PRI audit cycle.

This suggestion was withdrawn.

10.)  Improve auditor consistency by analysis of voided findings.  Voided findings may be an indicator of the need for additional auditor training. It was acknowledged that although voided findings are not the norm, analysis of those that are voided may still be beneficial.

Number or type of findings may not affect the Supplier's ability to remain on merit.

Re-accreditation and merit may not be affected by a major finding; PRI has continued merit with Suppliers who have received a major during their re-accreditation audit.  
11.)  Make the QML available outside of eAuditnet.

A link to the QML has been added to the main PRI website.  A log-in and password are still required.  Based on tracking of access, PRI will re-asses moving the entire QML out of eAuditnet.

12.)  Address Supplier concerns regarding the ability of auditors to access Supplier's comments and the mandatory post-audit evaluation of auditors.

This was discussed at the October SSC meeting at great length.  Since then, the decision has been made to allow the auditor access to the data for six months; then for an additional six months, prevent the auditor's access to this data.  PRI will review the evaluations for differences potentially attributable to Supplier's concerns regarding auditor access to their comments.  It was suggested that we look at an auditor review process similar to that used by other accreditation organizations.  Auditors would have a second auditor come out and verify their audit.

ACTION ITEM:  Present proposal to establish a direct line of communication to prime representative for specification interpretation to the Task Group again, and with its permission to the SSC with a recommendation to forward it to the NMC -- J. Lisa.
ACTION ITEM:  Website posting of 2004 NCR metrics recently compiled by PRI within the Public Documents section of eAuditnet -- L. Fisher.

ACTION ITEM:  Request update on status of "countable" and "non-countable" (also referred to as "administrative") cycles from Task Group, or with its permission from the SSC with a recommendation to forward it to the NMC -- J. Lisa.

ACTION ITEM:  Monitor status of traffic on QML link on main PRI website to determine if relocation outside of eAuditnet viable -- J. Lisa.

ACTION ITEM:  Monitor status of six-month test results of blind mandatory post-audit evaluation of auditors -- J. Lisa.

5.0
NEW CHECKLISTS -- UPDATE ON APPROVAL AND IMPLEMENTATION 
PROCESS

On Hold.

Checklists are still in ballot.  The Task Group did not receive sufficient votes on the last ballot and plans to have a voice vote at the Jan. 2006 open Task Group meeting including proposed changes to allow a checklist without requiring that the underlying standard is evaluated.  If a standard is required, an approved ballot on the checklist is necessary and the checklist then goes to AMEC Committee B to draft the standard.  If the proposed change to the procedure is approved, the approved checklist would go to NMC for approval.  Because no agreement has been reached between PRI and SAE regarding the procedure change, there is no timetable for the release of the checklists.  There should be additional updates this week from PRI.

6.0
PRE-AUDIT ISSUES

No new issues.

7.0
EAUDITNET ISSUES

A question was raised as to the maximum size of an attachment when posting to eAuditnet.  The allowed maximum is 1.0 MB.  A note of caution:  Attempts to attach files larger than the allowed maximum may incur administrative cycles if requests for the attachments are made through eAuditnet rather than by email or telephone.

J. Lisa reminded everyone that requests for enhancements or fixes for eAuditnet are more efficiently handled if they are submitted using the Enhancement Request Form.  It is available on the User Documents Page of eAuditnet.  Use of the form enables PRI to add the issue to their master list of programming changes, which is reviewed and updated on a regular basis.  In addition, progress on this master list is monitored and tracked.

8.0
POST-AUDIT ISSUES

Flowdown issues continue to be a concern for Suppliers.  When a small machine shop fails to provide all requirements, the heat treat processors do not want to receive a finding for their customer's failure to flow down those requirements.  It was suggested that the heat treater can place the job on hold until such time as the required information is supplied to them, but the objection was made that doing so may prompt the customer to take their work elsewhere.  This issue has been addressed repeatedly since the inception of Nadcap.  It was asked whether it was acceptable to obtain verbal approval and commence processing pending receipt of the written documentation and the response by the more seasoned attendees was an emphatic "NO".  ALL corrected/modified/revised instructions must be in writing.
9.0
REDUCING CYCLE TIME

Bob Elliott has been tasked by the Metal Treating Institute to look into this issue.  J. Lisa and B. Elliott will discuss whether there might be opportunities to dovetail STSTG efforts with his.

10.0
INCREASING PERCENTAGE OF SUPPLIERS ON MERIT

Bob Elliott has been tasked by the Metal Treating Institute to look into this issue.  J. Lisa and B. Elliott will discuss whether there might be opportunities to dovetail STSTG efforts with his.

11.0
NEW BUSINESS
No new business.

12.0
APRIL 2006 MEETING
The Heat Treating Supplier Technical Sub-Task Group is scheduled to meet on April 24, 2006 at the quarterly Nadcap meeting in Beijing, China.  The session will be held from 4:00 PM-6:00 PM.  Based on a show of hands, there does not yet seem to be many Suppliers planning a trip to China.

Please contact Michele Stefanchik at stefanck@sae.org if you wish to register for this session.

12.0
ADJOURNMENT
The meeting was adjourned at 7:00 PM.

Minutes prepared by:

Johanna Lisa
jll@continentalht.com

Larry Phipps
larry.phipps@alcoa.com
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MONDAY, OCTOBER 17, 2005


MARRIOTT CITY CENTER

PITTSBURGH, PENNSYLVANIA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.


MONDAY, OCTOBER 17, 2005

1.0 OPENING COMMENTS


This is a new sub-team which has been established to enable a suppliers-only forum to discuss opportunities for improvement of the Nadcap process.  All recommendations from this sub-team are presented to the primes during an open Task Group session.


1.1. Call to Order/Quorum Check


The meeting was called to order by Chairperson Johanna Lisa.

ATTENDANCE

Supplier Members Present:


James Ahlemeyer
DynaBil Industries, Inc.


Bob Akin

Quality Heat Treating, Inc.


Zubair Alam

Exactatherm LTD.


Norm Bennett

Suncoast Heat Treat


Richard Borg

Exactatherm LTD.


Griff Braddock
Braddock Metallurgical


Paul Brinker

Solar Atmospheres


Mark Brown

Braddock Metallurgical


Nichelle Bruce
Metal Improvement West


Steve Carey

New Hampshire Ball Bearing, Inc.


Jim Carpenter

Jasco Heat Treating, Inc.


Carmine Filice

Vac Aero International


Jose Fuentes

Vac Aero International


George Gieger

Braddock Metallurgical


Belen Guevara

Lisi Aerospace Monadnock


Bill Hewitt

Bodycote Heat Treatments


Jim Hill

Carpenter Specialty Alloys


Mark Hoorn

Sun Steel Treating


Steve Hutchinson
Suncoast Heat Treat


Ninan Idiculla

Paulo Products Co.


Ed Jamieson

Bodycote Thermal Processing


Michael Johnson
Solar Atmospheres


Frederikus Jonck
Maycast Noles


Kaija Kantola

Stanley Aviation Corp.


Bob Lehnen

Bodycote Thermal Processing


Johanna Lisa

Continental Heat Treating, Inc.





Quality Heat Treating, Inc.


Don Lowman

Continental Heat Treating, Inc.


Atsusho Mijamura
Furukawa-Sky Aluminum Co.


Wayne Newman
Vac-Met, Inc.


Holley Owoley
Applied Thermal Technologies


Piml Poulsom

Maycast-Nokes, LTD.


Elena Ritoli

Metallurgical Processing, Inc.


Ben Smith

Maycast-Nokes, LTD.


Gary Starks

Thermal-Vac Technology


Jon Steltenpohl
Paulo Products Co.


Jackie Sternot

PAKO, Inc.


Bisaco Sylvain
Howmet Casting


Robert Thompson
Steel Treaters, Inc.


Robert Trudeau
Senior Operations, Inc.


Colin Turner

Hawker de Havilland


Gary Wallace

Parker Hannifin


Jeff Young

Braddock Metallurgical


Other Participants/Members:  None


PRI Staff:


Marcel Cuperman


1.2 Approval of Previous Meeting Minutes


Minutes from the July meeting held in the U.K. were approved without revision.

2.0
NOMINATION OF VICE CHAIR

Larry Phipps of Alcoa Fastening Systems was nominated and elected to Vice Chair position.  Larry's name will be presented to the Task Group at the open meeting on Tuesday October 18.

3.0
POSTING OF “HIGH PRIORITY FINDINGS”

Johanna Lisa appealed to suppliers to access the PRI website to view the “10 Top Findings” power point presentation.  The proposal presented at previous meetings is to post actual audit NCR's and responses on the web.  The intent is for Suppliers to voluntarily and anonymously submit findings to be posted as a "heads up" to other Suppliers on issues of high priority.  This may include processing-specific findings as well as checklist-specific findings.  PRI Staff would be responsible for scrubbing all information pertaining to the Suppliers, primes would be responsible for identifying and removing items which are ITAR/EAR or proprietary information.  To date, suppliers have been slow to submit findings for inclusion in this addition to the Supplier page of the PRI website.  A request to suppliers via email for submissions will be made prior to the January meeting.  Suppliers wishing to participate should submit findings to Laura Fisher at fisher@sae.org.  Action Item -- J. Lisa


4.0
NEW CHECKLISTS AND AMS SPECIFICATIONS

Marcel Cuperman summarized status of checklists as follows:


The new checklists AC7102/2 (Aluminum), AC7102/3 (Carburizing) and AC7102/4 (Nitriding) have been balloted and approved by the Task Group and NMC.


Baseline check list specific prime requirements are being proposed for inclusion.  Each Prime will submit their requirements by December for discussion in January.


5.0
PRE-AUDIT ISSUES

Elena Ritoli of Metallurgical Processing, Inc. summarized activity of the Escapes sub-team of the Supplier Support Committee (SSC).  Discussion included definition of an "escape", which will be presented at the SSC meeting on Tuesday, October 18.


It was mentioned that there has been a proposal that escapes be reviewed by the auditor during Nadcap audits.  Primes would be notified and resolution reviewed by Nadcap, but escapes would not be itemized or held against suppliers.


It was also mentioned that both Suppliers and Management Council have been working the escapes issue independently and no final resolution has been achieved.  Further discussion was deferred until after the Escapes sub-team's presentation at SSC.


6.0
EAUDITNET ISSUES

Some suppliers expressed concerns that there continues to be a problem with attachments being lost, requiring that they be submitted a second time.  If the Staff Engineer requests through eAuditNet that the attachment be re-sent, a cycle will be charged to the Supplier. Marcel Cuperman suggested that suppliers contact their Staff Engineer by phone or email if additional clarification is necessary to address NCR responses that have not been accepted.


The need for "countable" and "non-countable" cycles was again expressed.  "Administrative" cycles, such as those requesting additional objective evidence, are of a significant number.  This suggestion was submitted after the July meeting.  Additional follow-up is necessary.


There was much discussion regarding the mandatory post-audit evaluation of auditors. Suppliers expressed concern that the auditors have access to the comments submitted by Suppliers. To be effective, Supplier feedback should provide an honest evaluation of auditor performance, but if auditors have direct access to supplier comments, there is concern that any negative evaluation may have a negative impact on future audits conducted by that auditor.  Some Suppliers suggested that their responses were not as accurate as they might have been if the auditors were not given direct access.  Consensus of those present was that the evaluation should be revised so that it is either voluntary and directly accessible to the auditor or mandatory and blind to the auditor.


In addition, Suppliers felt that questions relating to the entire audit process, rather than just the auditor may be helpful in making improvements.


The question was raised as to whether eAuditNet is the appropriate avenue for challenging a finding.  Marcel Cuperman indicated that once a finding is posted, it must be answered.  The Task Group may be involved in the discussion as well as actually voiding the finding; therefore eAuditNet is the appropriate avenue.


The question was raised as to whether the QML can be made available outside of eAuditNet.  Currently it requires a User Id and Password to access the QML.  Manufacturers may not be aware that Id's and passwords are available to them whether they are Nadcap participants or not.  It would be easier for them to find accredited processors if they had access to the QML through the non-password protected PRI website.


7.0
POST-AUDIT ISSUES

There was much discussion regarding mechanical testing found in material specifications.  Some Suppliers have received findings if they have not performed all testing such as stress rupture testing and microstructure/grain size evaluations in addition to hardness testing.  The Task Group requires that heat treaters determine who is responsible for performing these tests prior to processing.  Suppliers are required to obtain written instructions from our customers regarding this responsibility.  In addition, if the specification requires that the material be in a specific condition prior to processing, the Supplier is responsible for determining that the material is actually in that condition.  Again, this verification must be in writing.  The STSTG requests that these requirements be included in the next revision of the Auditor Handbook.


AMS 2750D implementation timetable was also discussed.  What is the deadline for Supplier implementation?  Because checklists with new requirements have not yet been implemented, this must be discussed during the Task Group open meeting on Tuesday October 18.

8.0
REDUCING CYCLE TIME

Follow-up is required for suggestions made during the July meeting.  Action items and individual(s) responsible for them will be identified by the STSTG Chairperson.  It was suggested that suspense dates for these action items would be helpful.


In addition to the July suggestion, Suppliers request that the Auditor Handbook be updated on a regular basis and that Prime/Task Group/Auditor interpretation of specifications be included.  Action Item:  J. Lisa and L. Phipps.


9.0
INCREASING PERCENTAGE OF SUPPLIERS ON MERIT

As in the case of cycle time reduction above, follow-up is also required for suggestions made during the July meeting to increase the percentage of Suppliers of Merit.  Action items and individual(s) responsible for them will be identified by the STSTG Chairperson.  It was suggested that suspense dates for these action items would be also helpful.  Action Item:  J. Lisa and L. Phipps.


10.0
APRIL 2006 MEETING

The Heat Treating Supplier Technical Sub-Task Group will meet on January 23, 2006 at the quarterly Nadcap meeting in Redondo Beach, CA, U.S.A.  The session will be held from 4:00 PM-8:00PM.


Please contact Michele Stefanchik at stefanck@sae.org if you wish to register for this session.


11.0
ADJOURNMENT



The meeting was adjourned at 7:10 PM.


Minutes prepared by:


Johanna Lisa

jll@continentalht.com

		***** For PRI Staff use only: ******


Are procedural/form changes required based on changes/actions approved during this meeting? (select one)


YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 
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                                  Team Chartering Template



A key to the success of teams and individuals carrying out 

tasks is the clarity with which the task is described.  

Using the Team chartering template described herein will

enable any organization in the Nadcap system to properly

charter teams and individuals for tasks.



This approach is applicable to the PRI Board of Directors;

the NESPB; the NMC; the SSC; PRI; and the Task groups.

These groups shall be referred to as the Sponsoring Organization.



The following information shall be documented as 

the charter for all teams sponsored by Nadcap.  

On pages 2 thru 5 of this document is the information for the

charter and the report out format to be used by personnel 

making team reports back to the Sponsoring organization.



The concept of Chartering Nadcap initiatives was accepted by the NMC

In September 2003.

Nadcap Charters  Rev 1  May 2004



Nadcap Charter process Sept 2003  Rev May 2004











Team Name:

Background/History:  (Why was the team started -  what were the events leading up to the chartering of the team

Mission:  (Exactly what is the team to accomplish & what is the scope of the activity?  Develop a proposal/ a document/ implementation plan?)

Customers/Stakeholders:  Who benefits & has a vested interest in the project? NOTE:  in most Nadcap projects the following groups are stakeholders: Prime subscribers; Suppliers; PRI.  No need to re list these – list specifically any other groups as they might apply.

Expected Results/Guidelines: (What does the Sponsoring organization want the team to know about the project as far as expected outcomes, etc?)

Date Due: (When does the Sponsoring organization want the project completed?)



Information in the template:

Nadcap Charters  Rev 1  May 2004







Information included in the template (cont.)

Process Steps:  (What is the process the team is using to complete the mission?)

Status - (Date) (How is the team doing - are there any obstacles?  Does the team need help?  Will the team complete the initiative successfully on time (by due date)?

Sponsoring Organization:  What individuals or groups want the work to be done?  Who specifically should contacted for questions

Team members:  Team Leader & members listed

NOTE:  Report out template starts on page 4.



Nadcap Charters  Rev 1  May 2004







Nadcap Sanctioned Project #000

Heat Treat Task Group - Supplier Technical Sub Task Group



Date Chartered - 01/23/06

Project Status - OPEN

REPORT OUT FORMAT



Nadcap Charters  Rev 1  May 2004



Nadcap Charter process Sept 2003  Rev May 2004











Background/History:  The formation of Supplier Technical Sub-Task Groups (STSTG) was the outgrowth of a response to a proposal put forth by Ryan Soule of Alcoa out of the NDT TG in July 2004.  An effort was developed in concert with the NMC to establish a formal mechanism whereby Suppliers could meet to organize their common technical concerns outside of the normal open TG hours.  In that way, more efficient and effective presentations and discussions could be made during the open TG meetings.  The term “STSTG” was coined in early 2005.  The Suppliers in several TG have taken advantage of this new forum over the past year and a half.

REPORT OUT FORMAT

Nadcap Charters  Rev 1  May 2004







REPORT OUT FORMAT

Mission:

The STSTG has been established to provide a Supplier-dedicated forum, with Staff and Prime oversight, that allows for the orderly discussion of technical issues germane to the HTTG.  The goal of the STSG is to assist the TG in improving the communication of common supplier technical concerns to the open meeting period, to enhance Supplier participation in various TG endeavors, to assist TG efforts in improving Supplier performance in the accreditation process, and to bring technical support, Supplier perspective and field expertise to checklist maintenance.



The STSTG has become a conduit for continuous improvement, taking input from Suppliers and flowing it back to the HTTG. Because the STSTG has evolved into a critical source of information for the HTTG, the STSTG would like to formalize its goals with a Charter.

Nadcap Charters  Rev 1  May 2004







Customers/Stakeholders:



Prime subscribers will gain stronger Supplier involvement and sharing of TG workload;



Suppliers will gain knowledge to assist themselves in improving accreditation performance;



PRI will gain a process with enhanced efficiency and effectiveness.

REPORT OUT FORMAT

Nadcap Charters  Rev 1  May 2004







REPORT OUT FORMAT

Expected Results/Guidelines:

		Information / technical support that helps to reduce audit package cycle time;

		Improved percentage of re-accreditation candidates on merit;

		Goal for commonality for prime unique requirements in an effort to reduce costs.

		Clarification of material specification requirements.

		Workload sharing for checklist maintenance.

		Provide a forum for feedback to prime and industry requirements.



Date Due: The HT STSTG is considered a standing committee.  Regular reports on activities and progress will be made to HTTG and at their discretion, to the greater Supplier base through the general SSC meetings or other industry groups.

Nadcap Charters  Rev 1  May 2004







Process Steps:

		  Coordinate with prime TG leadership and Staff Engineers on topics that are important to all stakeholders within the TG and are topical to TG functions and current metrics;

		 Organize meetings and meeting agendas within the constructs of space and time available at the various meeting venues;

		  Communicate meeting agendas to Suppliers;

		  Organize work details in order to move assignments forward between meetings

		  Conduct orderly meetings and develop a report of results for the the open TG meeting;

		  Publish results of meetings.



REPORT OUT FORMAT

Nadcap Charters  Rev 1  May 2004









Status:

How is the team doing - are there any obstacles?  Need to establish a list

Does the team need help?  Discuss 

Will the team complete the initiative successfully on time (by due date)?  Need to establish timelines for action items

REPORT OUT FORMAT

Nadcap Charters  Rev 1  May 2004







Team Members Names & Company:

		Chairperson:  Johanna Lisa, Continental Heat Treating

		 Vice-Chair: Larry Phipps, Alcoa Fasteners

		Other members – all HTTG Suppliers are eligible to participate.



Team Name:  HTTG STSTG

REPORT OUT FORMAT



Sponsoring Organization Champion: HTTG 

Nadcap Charters  Rev 1  May 2004








