SUPPLIER SUPPORT COMMITTEE

JANUARY 2006 


UNCONFIRMED MINUTES

SUPPLIER SUPPORT COMMITTEE (SSC) MEETING

JANUARY 24, 2006
CROWNE PLAZA HOTEL
REDONDO BEACH, CA USA
These minutes are not final until confirmed by the Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Group and shall not be considered as such by any agency.

1.0
Call to Order/Quorum Check 
The meeting was called to order by David Michaud, SSC Leadership Team Chairperson. A quorum was established (minimum 5 SSC members were present).  

ATTENDANCE
SSC Members Present
Derek Alty, Bodycote

Jay McMurray, Metal Improvement

Jerry Cedrone, Howmet

David Michaud
, Fountain Plating

Jim Cummings, Metal Finishing Co
David Mitchell, Mitchell Labs

Robert Custer, AAA Plating & Inspection Inc
Tim Scarlett
Danville Metal

Ed Engelhard, Owego Heat Treat
Stuart Sherman, Metallurgical Processing

Dale Harmon, Cincinnati Thermal Spray
Jerry Wahlin AAA Plating & Inspection I
Eric Jacklin
, F M Callahan & Son
David Yates, Alcoa Fastening Systems

Johanna Lisa, Continental Heat Treating/

  Quality Heat Treating




Additional Suppliers Present
James Ahlemeyer, Dynabil Industries Inc
Dave Kimber, ATK Structures

Bob Akin, Quality Heat Treating
Rick King, NHBB

Willie Alexander, Qualtek Mfg

Randy Layton, Hytek Finishes

Norm Bennett
, Suncoast Heat Treat
Bob Lehnen, Bodycote

Sylvain Bisaro, Howmet Thermatech Coatings
Chris Lewis, Cincinnati Thermal Spray

Michael Brandt, Alcoa

Peter Lidster, Exactatherm

Elmer Cardwell, Jr., GDATP

Howard Little, AAA Plating & Inspection 
Doug Carpenter, Danville Metal
Don Lowman, Continental Heat Treating

Terry Chadwick, Metallurgical Processing
Malcolm Marsden, Aeronautical Service Co
Jim Chamberlin, Qualtek Mfg

Terry Martin, Advanced Processing Inc

Brad Crandall
Heartland Precision Fasteners
June Mason, Texas Composite

Christopher Domack, Luna Innovations
Patrick McKenna, Nevada Heat Treating

Chris Drevyanko, Hytek Finishes
Jennifer McPeek, Suncoast Heat Treat

Brad Farman, Barnes Aerospace
Mike Park, Stack Metallurgical Services

Dawn Fechtel, Hytek Finishes

Larry Phipps, Alcoa

Mark Fiokeldei, Air Capitol Plating
Michael Rendon, Barnes Aerospace

Susan Frailey, Paulo Products Co
Elena Ritoli, Metallurgical Processing

Fabio Gasparotto, Hawker de Havilland
Jim Ruth, Barden Corp

Miguel Gerdel, Thermal Structures
Steve Shea, Scarrot Metallurgical Co

Niko Gjaja, The M&P Lab

Tetyana Shmyreva, Praxair Surface Tech.
Tina Gray, XRI Testing

Jon Steltenpohl, Paulo Products Co

Bob Haldane, Alcoa

Ronald Stewart, Ellison Surface Tech.
Ian Harris, Praxair

Dave Sullivan, Wyman Gordon

Jonathan Hebben, Ducommun AeroStructures
Vern Talmadge, Howmet Coatings

Richard Hill, Praxair Surface Tech
David Tomasitis, PTI Industries

Additional Suppliers Present (Cont’d)

Randy Hite, PCC Structurals

Junji Tsuji, IHI

Dawn Hodges, Texas Composite
Mark Warchol, Alcoa

Ninan Idiculla, Paulo Products Co
Kent Young, Alcoa

Olga Jacobs, Coorstek


Primes Present
Dave Alldredge, The Boeing Co
Lance Loeks, The Boeing Co

Matt Borland, The Boeing Co

Arne Logan, The Boeing Co

Mike Coleman, The Boeing Co

Julio Perez Caballero, AIRBUS

Chetan Date, Honeywell Aerospace
Mark Rechtsteiner, GE Aviation

Hugh Dickinson, Boeing Canada Technology
John Reid, Bombardier Aerospace

Jim Doherty, GE Aviation

Kim Smith, The Boeing Co

Doug Hanna, The Boeing Co

Camille Valmy, AIRBUS

Serge Labbe, Heroux-Devtek

Kirk Whalen, Heroux-Devtek

Others Present

Bob Elliott, Metal Treating Institute


Jay Pengra, Consultant
PRI Staff Present



John Barrett



Jennifer Gallagher
Don Buehler


Heather Meyer

Jeff Conrad



Seema Saleem

Rebekah Foutz


Glenn Shultz
Arshad Hafeez
1.1 Minutes from the October 18, 2005 meeting were approved as written.
1.2 First time and out of the country attendees were welcomed.

1.3 Meeting agenda was reviewed

2.0 Introduction to the SSC & Meeting Rules

Bob Custer, SSC Leadership Team (SSC LT) Americas Rep reviewed the purpose of the SSC, focus and meeting rules.  See attached presentation for details.  

[image: image1.emf]SSC Meeting  Rules.ppt


2.1 David Michaud, SSC LT Chair introduced the new members of the SSC LT.  See attached presentation for a list of members.


[image: image2.emf]SSC Leadership  Team.ppt



3.0 NOP-001 Appendix C Review
A review of the changes to the SSC Operating Procedure that were made to support the expansion of the Nadcap Program into Europe and Asia.  Details were added to include the SSC Leadership Team Chairperson as an NMC Voting members, ensure SSC LT Representatives from all sectors and to more directly involve the SSC Task Group Reps and other suppliers in the Nadcap process.  See attached presentation for more details.


[image: image3.emf]NOP 001 and  Appendix C.ppt


4.0 SSC Initiatives
4.1 Supplier Survey (David Michaud, SSC LT Chairperson)
An overview of the 2005 Supplier Survey was presented by David Michaud.  Some of the areas such as supplier participation in the survey and at Nadcap meetings, redundant audits, flowdown of requirements, text comments, and alignment of suppliers concerns & the Nadcap process were identified as areas which will be reviewed during the next 9-12 months. The SSC will form a sub-team to funnel its efforts in reviewing and evaluating the feedback with a formal presentation at the October meeting in Pittsburg. Overall, the survey was deemed a success. Thank you to all respondents. 


[image: image4.emf]2005 Supplier Survey  follow up.ppt


Dave Michaud presented an explanation of the SSC 12 week schedule.  This document helps the SSC monitor their and is crucial in the effort to maintain progress between the quarterly meetings. Other teams such as the Supplier Technical Sub Task Groups (STSTG’s) may adopt this model for use. With meetings every 3 months, and some meetings in Europe and Asia, maintaining continuity by means of the 12 week schedule could prove useful. The SSCLT reports its progress to the NMC on a quarterly basis through reports at the Nadcap meetings.  See the attached 12 week schedule for a sample.


[image: image5.emf]12 week schedule -  blank.xls


4.2 Communication Team Report (Johanna Lisa, Communications Sub-Team Leader)

An updated on the Communication Sub-Team was presented.  Activities in the quarter included; the prime and supplier newsletters have been combined into a single flyer, suppliers were reminded about the mentoring program and asked to volunteer and eAuditNet enhancements were explained. Supplier feedback in the evolution of the web site has been invaluable, everyone is encouraged to continue to submit enhancement.  The audience expressed appreciation for the responsiveness of PRI in implementing these enhancements.   See presentation below for additional details.


[image: image6.emf]SSC Communications  Team.ppt


4.3 Metrics Team Report (John Christman, Metrics Team Leader)
This new sub-team of the SSC presented an overview of the data they will track and report at each meeting.  Some of the items are; supplier attendance at Nadcap meetings, number of Supplier voting members per Task Group, supplier survey trending and more.  See presentation below for details.

[image: image7.emf]SSC Metrics.ppt


5.0 SSC Vision Update (David Michaud, SSC LT Chairperson)

An update on the status of work toward achieving the 2008 SSC vision was provided.  To date, the SSC has accomplished several items; restructuring the SSC LT, developing a metrics team, developing charters for all standing sub-teams and more.  There is still work to do to achieve the goals and volunteers are always needed.  Aligning the efforts of SSC activities with its vision will continue to be necessary to identify those efforts which are to be undertaken.  See attached presentation for additional details.


[image: image8.emf]SSC Vision.ppt


6.0 Escapes Report (Jim Cummings, SSC Americas Rep, David Michaud, SSC LT Chairperson and Arshad Hafeez, PRI Staff)
The PRI Board of Directors met in December 2005 and discussed the escapes collection proposal.  An update of this meeting and an action plan were discussed. Two issues were rejected by the board which generated further discussion to take place between the team members; Nadcap Management Council, PRI and the Nadcap Executive Strategic Planning Board (NESPB) representatives.  A meeting of Supplier and Prime Representatives took place during the Nadcap meeting on 24 January 2006, an overview of the items discussed was presented .  A new team (members consisting of Suppliers, PRI Staff, NMC, and NESPB) was formed to address the next steps to be taken to work the revised escapes collection process( i.e. develop charter, pilot program, etc.).  The audience brought up several issues; concerns over scope of program, the manner in which the program will be implemented, and the use of the information generated by the newly adopted questions.  Pilot sessions will be conducted and feedback will be collected prior to any program roll-out.  See attached presentation for details.

[image: image9.emf]Escape Data  Collection.ppt


7.0 New business and updates of open action items
· The 25 mile rule which explains satellite plants and outlines the criteria used to determine audits fees will be evaluated and reviewed by the SSC

· The Pre-Assessment audit format was presented.  There are three types; PA1: A paperwork review by an auditor, PA2: Auditor reviews documentation and special process, and PA3: Full assessment with job audits.   No items will be sent to PRI except for any product impact findings.  
· A summary of Past Due Audit List Data was presented.  66% of suppliers have late responses (11% over 30 days = 4% of total suppliers), 20% utilizing extension process and 60% of the 11% who are over 30 days do not appear on the past due list.  To remedy this, the Nadcap Management Council has approved a proposal whereby suppliers will be given a block of time to use in the event of a delayed response and extensions will not be granted.  The process is in the development stages.  
See attached presentation for more details on the above issues.


[image: image10.emf]New Business.ppt


· Arshad Hafeez reviewed the new process for the Auditor Feedback from in eAuditNet.  For the first six months of the release of this eAuditNet enhancement, the feedback provide to auditors by suppliers was able to be seen by the auditor.  For the next six months, the auditor will not see the individual responses, they will receive an overview of their feedback.  A suggestion was raised to indicate that the feedback will not be shared by added to the eAuditNet screen.  
Additional Items from the audience:

· Action Item: Flowdown concerns were expressed by Jerry Wahlin, highlighted in a proposed template for the minimum requirements for a chemical processing  purchase order. A committee will be formed to review the information. Jerry agreed to chair the committee.
· Action Item: PRI to more clearly communicate the process of getting an item on an agenda at a Nadcap meeting.  Jennifer Gallagher to review and add to Nadcap meeting invitation list.  
· Action Item: Johanna Lisa expressed 2 areas of concern on behalf of the Heat Treat Supplier Technical Sub Task Group (HTSTSTG). These were, flowdown, or the lack thereof, and countable cycle concerns.  In addition to the Wahlin presentation, the HTSTSTG is requesting the SSC to expand its review of flowdown issues to include such things as developing a list of prime contacts for specification clarification.  An NMC team is working on the administrative cycles and how to reduce them.  eAuditNet now provides information to the supplier that if the issue is administrative to send an email to the Staff Engineer, and PRI Staff Engineers have also been told to do this as well.
· Action Item: Linguistic concerns were expressed. There are difficulties in communicating technical issues between an auditor and operator and this can minimize the effectiveness of the audit on the shop floor. Characteristics such as cycle time and the number of rounds of responses may also be adversely affected by these communication barriers between quality managers and staff engineers. The Society of Japanese Aerospace Companies (SJAC) organization will be tasked with this effort and posting it on their web site. 
· Action Item: Merit criteria vary between task groups. This affects the various metrics related to performance. Meeting merit first time eligible, % on merit, etc.  Answer: The Standardization Sub-Team of the NMC is working on this issue and will be presenting a proposal in the near future.  

· Action Item: Clearly define on the agendas what a Supplier Technical Sub Task Group is and communicate to all suppliers that they are welcome and encouraged to join in on these supplier technical meetings.
8.0 Next Nadcap meeting

David Michaud reviewed the logistics for the next Nadcap meeting.  

April 24-28, 2006 Nadcap Meeting
Hotel Nikko New Century Beijing

No.6 Southern Road Capital Gym

Haidian District, Beijing 100044

Rate: $115.00
A reservation form and visa information is available on the PRI website; http://www.pri-network.org/PRI/Beijing-April-24-28-2006-Nadcap-Meeting.id.521.htm 
9.0 
Adjournment

A motion to adjourn was made, seconded, and accepted.  The meeting concluded at 7:10 PM.
Minutes Prepared by:

Name: Stuart Sherman, Metallurgical Processing
Email: ssherman@mpimetaltreating.com 
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2005 Supplier Survey follow up

David Michaud

SSC Chair

Jan 24, 2006

Redondo Beach
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2005 Supplier Survey

		The 2005 supplier survey was analyzed & reported on in the October Nadcap meeting in Pittsburgh

		There were 6 areas where the analysis team

		Recommended SSC review:



% of suppliers responding

definition/supplier understanding of what constitutes a redundant audit

flow down of requirements

supplier participation at Nadcap quarterly meetings too low

concern as to how well the Nadcap process is concerned with suppliers

review text comments





*



Next Steps

		The SSC LT has captured these 6 areas on the 12 week schedule

		Evaluation/ determination how to approach these issues will begin with the next SSC LT meeting

		Regular report outs from the SSC LT to the NMC & at each Nadcap quarterly meeting

		2 opportunities for supplier involvement:



		-  Establish team of suppliers to analyze text 	comments

		-  2007 supplier survey team now being re-	established













@adcap
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SSC Metrics Subteam Update

January 2006
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Develop a series of metrics which would 

give the Supplier Support Committee 

Leadership Team information relevant to 

supplier involvement, activities and impact 

on the Nadcap process.  

What is the Role of the Metrics Subteam?





*







		To enable the Supplier Support Committee to monitor its effectiveness and identify & work on opportunities for improvement



		To achieve consistency as it relates to supplier activity within the Nadcap Task Groups



		To provide clear, measurable status updates to the Nadcap Management Council



Background – Why Have Metrics?
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Sub-Team Members



		John Cristman, X-R-I Testing



		David Tomasitis, PTI Industries



		Joanna Leigh, PRI
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1. Total number of suppliers directly engaged in SSC 

activities. (This will include: SSC voting members 

to TGs, TG reps to the SSC; SSC sub teams, SSC LT.)



Purpose of Metric :

To gage the overall level of direct participation that 

suppliers (individuals) have in the Nadcap process.



The data is still being collected. A chart will be 

presented at the April meeting.

What Data Is Being Tracked? 





*







2. Number of NTGOP-permitted supplier voting 

reps to Task Group compared to number of votes 

allowed. 



Purpose of Metric:

To compare, by individual Task Group, the number 

of allowable supplier votes to Task Group vs the 

number of Supplier Voting Members actually 

appointed.

What Data Is Being Tracked?





*



2. Percentage of NTGOP-permitted supplier voting 

reps TG compared to number allowed. 



This shows that some Task

Groups allow more SVMs 

than votes allowed in the 

NOP. This is because not

all SVMs can attend every

meeting so it ensures that

there is greater probability

for the supplier vote to be

included
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Metric 2 Summary


			Metric 2: Number of NOP-permitted SVMs to TG compared to allowance.  Number of NOP allowed supplier voting reps to NMC verses actual.


			3 have appointed extra SVMs, 1 has too few and 1 has the correct amount


			Data source: NOPs, Nadcap meeting attendee guide
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Metric 2 Chart


			








Metric 2 Chart
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Metric 2 Data


						Supplier Voting Members


						NOP-permitted			Actual (Co)			Actual (Individual)			Reference			NOTE:


			NDT TG			8			12			13			NTGOP-001 Appendix 1 NDT 5.2			NDT has approved 13 - at any vote only 8 are permitted -  in effect there are 5 back ups


			MTL TG			3			18			18			NTGOP-001 Appendix 2 MTL 5			3 is the number required for a quorum -  not NOP limits


			HT TG			5			8			8			NTGOP-001 Appendix 3 HT 5.4b			5 is the quorum number


			WLD TG			4			4			4			NTGOP-001 Appendix41 WLD 5.2


			AQS TG			-			0			0			-


			SLT TG			-			4			5			-


			CP TG			-			16			16			-


			CT TG			4			2			2			NTGOP-001 Appendix 1 CT 5.2.1


			FLU TG			-			6			6			-


			SEALS TG			-						-			-


			NMSE TG			-			5			8			-


			COMP TG			-			7			12			-


			ELEC TG			-			4			4
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3. SSC leader participation



Purpose of Metric: 

To assess the level of participation in the Nadcap / 

SSC process by the appointed leaders of the SSC.



The data is still being collected. A chart will be 

presented at the April meeting.

What Data Is Being Tracked?
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4. Number of supplier companies attending quarterly 

Nadcap meetings 



Purpose of Metric: 

To track the total number of suppliers (companies) 

who attend the quarterly Nadcap meetings.

What Data Is Being Tracked?
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4. Number of supplier companies attending quarterly Nadcap meetings





4.2%

5.9%

This is the number of suppliers registered for meetings. 

Actual attendance will be tracked from January 2006.

% indicates 

percentage of

suppliers

attending from

the region in 

which the 

meeting was 

held 
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Metric 4 Summary


			Metric 4: Number of supplier companies attending quarterly Nadcap meetings


			Data source: updated registation list (from Lisa Glavin)





&C&"Times New Roman,Bold"&14Supplier Support Committee
&UContact Information





Metric 4 Chart


			








Metric 4 Chart
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Metric 4 Data


						Suppliers From Region


			2005 Meetings			Americas			Europe			Asia			Region Total			% Attended From Region


			Jul London			35			62			5			1463			4.2378673958


			Oct Pittsburgh			165			21			4			2810			5.871886121
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5.9%
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Future Metrics To Include:



		Number of individual supplier representatives attending SSC specific activities at Nadcap meeting: supplier tutorial, supplier workshop and SSC.



		Running list of events / decisions that suppliers have influenced. 



What Data Will Be Tracked?













Metric 2


Number of NOP-permitted SVMs to TG & NMC compared to allowance.  
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Metric 4 


Number of supplier companies attending quarterly Nadcap meetings 
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Escape Data Collection



 A report to the SSC meeting

Jan 24, 2006





Jim Cummings
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Three Groups are Working on Three Activities







Nadcap Audit

Primes

Supplier 

Self Declaration

Improvements

Opportunities

Nadcap

Validation& Trends

PRI

Blind Data-base

AeroEscape.com

Sub Team B: Leader: Jim Cummings

Focus: Supplier self-reporting, data collection, analysis/ actions

Guidance regarding self- reporting and data collection system, data analysis and usage 

Status: Team developed a proposal

Sub Team A: Leader: Mike Song

Focus:  Data reporting by Primes

Assess best practice (data collection and analysis), Prime reporting process, data collection standardization

Status: Team formed, charter established

Sub Team C: Leader: Date/Hafeez

Focus:  Mechanics of data collection/analysis

Develop data collection software, data analysis and reporting schemes,  linkage with eAuditNet, formalize policies/procedures, cause-codes, etc.

Status: Team formed, 



Existing Process
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Team B: Escapes Reporting Project Status

		The SSC Escapes sub team has completed its Task as described in the charter & is now disbanded

		The Suppliers on the Sub Team will not support reporting of escape data to a Nadcap auditor as part of an audit. They feel that this concept violates the anonymity of the supplier and will not be acceptable to suppliers. 

		The Suppliers on the Sub Team also will not support a checklist question requiring Nadcap Auditors to verify input of data into aeroescapes.com. 

		A report on the results of the Escape Sub Team was made to NESPB, NMC Steering Committee, and the SSC at the October Nadcap meeting in Pittsburgh. (see Escapes report – Pittsburgh meeting)

		The NESPB asked the SSC LT to gather data from the suppliers as to their acceptance of the Escapes proposal . The SSC LT agreed that this was the right thing to do at the Pittsburgh meeting.

		Early in November the SSC LT drafted 4 questions to be appended to a summary of the Escapes Team Report to be sent out to the suppliers, and are awaiting approval from Chet and Arshad prior to release.
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PRI Board Expectation with Supplier Proposal

		Board Criteria:



PRI Database: Reporting in PRI data base criteria met

Anonymity: Anonymity Criteria met

Pilot: Pilot program not yet defined

Auditor verification of Escape reporting process is rejected



		Meeting held Jan 24 to address these issues:





     with  SSC LT & NMC – PRI leadership
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Results of the meeting

		Definition of escapes agreed 

		Auditor verification – agreed  

		auditor to look at the process which has been established for the suppliers’ reporting of escapes – but not any actual escapes themselves.  The idea is that if a supplier has no process to report the escape; therefore, no capability to do, it would be clear that they are not doing it. 

		This approach would protect the actual Escape data from being divulged outside the existing contractual agreement which already exists between the supplier and their customer (the prime), while giving the industry a sense that Escapes can be reported as requested

		Pilot program –  supplier volunteers

		Anonymity in Aeroescapes.com: pending programming. Will be guaranteed. Use SSC escapes team template for reporting. 

		How do we assure anonymity?  SSC template into aeroescapes.  Supplier will receive instructions to obtain a unique identifier which will be used for each individual escape they will report.

		Do suppliers want to test?  yes
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Results of the meeting (cont)

		Design of pilot 

			Auditor questions  (see page 8)





		Timetable   pilot report Oct 2006 Pittsburgh mtg – team to start now & develop timeline 





		Team:

		*Jim Cummings; Bob Custer; Stu Sherman; Glenn Shultz; Chet Date; Doug French; Mike Song; David Michaud; Arshad Hafeez



* team leader
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Audit Questions

		Is there a documented procedure for the collection and reporting of Escapes into aeroescapes?

		Must include all elements which meet the special process definition see page XXX  (including RCCA, etc.)







		Do personnel identified in the procedure demonstrate the ability to effectively implement the procedure?






















Page *



Definition of Special Process Escape: 

		Product non-conformity delivered to the customer without notification    that results from the assignable root cause     of improper execution    of a special process     as defined by the approved design data (e.g. process specification) that otherwise may not be detected through the customers ‘standard product inspection methods    and whose defect is within the scope of the processors’ quality / inspection system to detect 










SPED Note #1


			(1)“without notification”: this is very necessary.  Non-conforming product happens.  The ability of a special processor to identify, segregate and notify his customer of the condition is reflective of a healthy quality system.  Suppliers who perform this function well are an asset to their customers and ultimately the end users.



















SPED Note 2:


			(2)“assignable root cause”: very well stated.  The sub team is extremely sensitive to keeping this wording as presented by the NESPB.  A product identified as an escape prior to the performing of extensive root cause analysis, has the potential to be very damaging to a supplier. [*For example, a customer specification requires customers to check the supplier heat treat but they are not certified. This could easily result in erroneous reporting of an escape.] The team feels strongly that acceptance of the root cause by the supplier is essential prior to reporting the incident as an Escape. 



















SPED Note 3:


			(3)“improper execution”: Conformance to approved process spec deviations or waivers do not constitute an escape. Many times, these documents are not taken into account PRIOR to identifying material as “non-conforming”. (ref. explanation of assignable root cause).  Also, proper execution of a special process could result in non-conforming product for reasons not directly attributable to the special process supplier.    



















SPED Note 4


			(4)“special process”: this circumscribes the escape to a Nadcap defined “Special Process”



















SPED Note 5:


			(5)“may not be detected through the customers standard inspection methods”: customers are obligated to verify special process documentation and, in many cases, characteristics imparted by such processes.  However, some characteristics are only measurable during processing, like current densities during plating or intensities during shot peening.  



















SPED Note 6:


			(6)“is within the scope of the processors’ quality / inspection system to detect”: suppliers are responsible for maintaining a quality / inspection system in conformance to Prime and/or Nadcap requirements.  Characteristics, detected by methods outside of a supplier’s contractual obligations, cannot be the responsibility of a supplier.  
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  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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SSC Vision

David Michaud

SSC Chair

Jan 24, 2006

Redondo Beach
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The SSC Vision

		Change in SSC Structure -  completed -  have reps from all Sectors on SSC LT

		Task group Rep greater involvement:  operating requirements outline duties;  contact with all existing reps and Task Groups before Beijing meeting

		Respect of SSC – ongoing -  looking for ways to represent Nadcap to the greater community

		Standing teams:  Communications; Mentoring; Metrics teams established – looking at Survey team

		SSC Metrics – on going

		Manpower & resources -  metric on participation – ongoing request to suppliers to participate
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New Business

David Michaud

Chair -  SSC LT

Redondo Beach, CA
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25 Mile rule - satellites

		The Nadcap system enables one audit to cover multiple locations within 25 miles

		If certain conditions around control are met

		A few suppliers have asked the SSC LT to look at the application of this rule in the system

		The SSC LT is gathering data on the subject and will be evaluating the rule as it applies to suppliers

		More information at the next meeting
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Pre-assessment audits

		Pre-assessment audits are now available to suppliers

		3 types are offered:

		PA1 -  review of paperwork only (no auditor visit)

		PA1 – auditor review of p/w & process review (no job audits)

		PA3 -  full pre-assessment – p/w, process, + job audits

		All results left with suppliers*

		No need to respond to anyone on corrective actions

		* product impact findings will be reported to PRI Staff Engr.

		Contact PRI scheduling if you desire a pre-assessment audit prior to you actual Nadcap audit







*









Past Due Listing Data Summary

		66% of all Suppliers are or have been late in submitting Responses (by due dates) (11% are over 30 days)

		Approximately another 20% are utilizing “Extension Process”

		Approximately 60% of Suppliers past due over 30 days do not appear on the Past Due Listing

		The over 30 days Delinquent suppliers represent approximately 4% of the total population
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SSC Communications 

Sub-Team



Johanna Lisa

January 2006



http://www.pri-network.org



PRI is a not-for-profit organization dedicated to supporting manufacturing companies in the mobility industries.
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Communications Sub-Team Charter

		Although operational for some time, the Communications Sub-Team has not been an officially chartered organization

		SSC Leadership Team asked the Communications Sub-Team to submit a Charter for approval by the Leadership Team

		Original Charter Date - 12/12/05

		After several rounds of revisions completed on 01-11-06, Communications Sub-Team submitted its final draft to the LT on 01-18-06 and has resolved all LT comments.  The Charter has been accepted. 

		 Project Status – Standing
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Communiqué Flyer

		April marks the second issue of the Communiqué Flyer, the newsletter combined from the Communiqué and the Quality Flyer, for the entire Nadcap community



		This was created to save time and effort and better inform all stakeholders about Nadcap activities



		Suppliers should continue to contribute articles – we need your input
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Mentoring Program

Mission: to assist new suppliers in securing accreditation or accredited suppliers in maintaining their accreditation.  The primary focus of the Mentoring Program is to help suppliers as they negotiate the Nadcap process. 



Team chartered and approved at October 2005 Nadcap meeting.

 	10 mentor volunteers

	9 requests for assistance



Next steps:

	Mentor training – informational teleconference for volunteers

	Recruit additional mentors – volunteers needed from every sector

	Publicize program

	Report results at future meetings
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Website/eAuditNet Enhancement

Request made at the October 2005 SSC meeting for PRI to provide an explanation to users outside the Nadcap system how to access the Qualified Manufacturers List  (QML)



SSC Communications Team worked with the PRI eAuditNet and Website Teams and completed an enhancement to the PRI website



Link added to the Nadcap home page and a new page added to the PRI website explaining how to access the online QML
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What’s Next 

	





Recruit volunteers – we need your help!

		Write newsletter articles

		Act as mentors to other suppliers

		Serve a role on the Communications Sub-Team





Suggest new projects or enhancements to the PRI website



Suggest eAuditNet enhancements – we need your help – use the form available on eAuditnet!
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SSC Leadership Team

David Michaud

January 24, 2006



http://www.pri-network.org



PRI is a not-for-profit organization dedicated to supporting manufacturing companies in the mobility industries.
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Supplier Support Committee Leadership Team (SSC LT) - Outgoing

Ed Engelhard, Chairperson

Owego Heat Treat, Inc.



Jerry Cedrone, Secretary

Howmet Corporation



Cindy Roth

Team Cooperheat-MQS















		





5

Industry representatives set the strategic direction for all Nadcap initiatives.
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

    -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Americas Sector Rep

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Louis Tseng, Asia Sector Rep

-Aerospace Industrial Development

 Corporation (AIDC) 



David Yates, Europe Sector Rep

-Alcoa Fastening Systems



PRI Staff

	Don Buehler

	Jennifer Gallagher

	Joanna Leigh

	Mike Ploucha
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Industry representatives set the strategic direction for all Nadcap initiatives.
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NOP 001 and Appendix C

Jim Cummings

Americas Sector rep
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What is NOP 001?

		NOP stands for Nadcap Operating Procedure

		NOPs describe the way that the Nadcap process operates – are issued by the NMC

		NOP 001 describes the overall way Nadcap works

		Other examples:  NOP 002 addresses Nadcap task group operations; NOP 008 addresses Supplier Merit

		All of these can be viewed in eAuditNet under “View User documents”
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NOP 001 & the SSC

		NOP 001 has general requirements for operation of NMC; Task Groups; SSC; NESPB, etc

		NOP 001 also has 3 appendices:

		A -  duties of chairpersons

		B – duties of members

		C – operation of SSC

		The SSC LT has input into NOP 001 & appendix C as it relates to the operation of the SSC
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Changes to NOP 001

		The following changes have been made to NOP 001:

		Chairperson of SSC will be a voting member of the NMC

		Officially the SSC will be comprise of:

		SSC LT 

		Supplier task group representatives to the SSC 

		Leaders of SSC sub teams

		SSC LT has responsibility for policies and procedures of SSC -  will involve TG reps and sub team leaders as appropriate	
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Clarification 

		SSC LT Chairperson selects the supplier representatives to the SSC in consultation with task group leadership -  NOTE:  an existing rule – clarified in new revision 
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Additional operating requirements

		This is a supplement to the appendix C – goes into greater detail than warranted in an NOP:



		Features:



  

		SSC LT; TG reps; and sub team Chairs shall have 2 year term limit

		SSC LT minimum participation in meetings, etc -75%

		SSC LT must attend min 2 quarterly meetings
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Additional Operating Requirements

		Task Group reps to SSC

		Minimum participation 50% in meetings – conference calls

		ROLE:  communicate systemic supplier issues to the SSC and to represent the SSC and its activities to the Task Group. 





NOTE:  there is no direct relationship between supplier voting members on the Task groups or the NMC and the TG reps to the SSC
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Additional Operating Requirements

		SSC Sub team Leaders

		 Must participate in 50% of meetings & conference calls

		Responsible to carry out the mission of the sub team



& make regular reports to the SSC LT



		A format issuance of the SSC Operating requirements will be made after the Redondo Beach meeting















@adcap







_1200394425.ppt
*



SSC Meeting Rules





Bob Custer

AAA Plating 

Americas Sector

Representative to SSCLT
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Supplier Support Committee

 Mission Statement

Our goal is to represent the supplier community and work with the Nadcap Management Council to enhance the effectiveness and economical value of the Nadcap system for the mutual benefit of suppliers and primes.
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Systemic Focus





		The Supplier Support Committee functions independently of the Task Groups and reports to the Nadcap Management Council.





		Suppliers voice their opinions and make suggestions for improvements to the overall Nadcap process through the Supplier Support Committee.



		Technical issues concerning accreditation are the domain of the Task groups
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Meeting Rules

		Private conversations & “side bar” discussions cannot be permitted

		Speak slowly and loudly

		Everyone must use microphone when speaking

		Avoid acronyms and idioms

		If you cannot hear or do not understand –

		RAISE your hand & ask for an explanation
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