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MONDAY, JANUARY 23, 2006
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:

	Janice
	Abeita-Lynch
	Raytheon Aircraft

	Rossella
	Andreozzi
	Alenia

	John
	Biddulph
	Rolls-Royce

	Mark
	Cathey
	Spirit

	Chet
	Date
	Honeywell

	Ed 
	Engelhard
	Owego Heat Treat

	Jerry
	Erickson
	Rockwell Collins

	Debra 
	Harrison
	DCMA

	Arne
	Logan
	Boeing

	John
	McBrien
	GSA

	Michael
	McLean
	Bombardier

	Steve
	Meyer
	Eaton

	David
	Michaud
	Fountain Plating

	Donald
	Missel
	Lockheed Martin

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Mark
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier

	Chatt
	Rhodes
	Cessna Aircraft Co. -Textron

	David
	Soong
	Hamilton Sundstrand

	Michael
	Spencer
	Vought Aircraft

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich Aerostructures Group


Task Group Chairs in Attendance:

	Ward
	Barcafer
	The Boeing Company

	Wayne
	Canary
	Rolls-Royce 

	Jim
	Doherty
	GE Aviation

	Mark
	Gleason
	GE Aviation

	Keith
	Kastner
	Cessna Aircraft Co. -Textron

	Phil 
	Keown
	GE Aviation

	Lance 
	Loeks
	The Boeing Company

	Doug
	Matson
	Boeing

	Ed 
	Nellans
	Rockwell Collins

	John
	Sattler
	Raytheon Aircraft


Attendees:

	Ghazi
	Kashmolah
	Rockwell Collins

	Mitch
	Nelson
	Cessna Aircraft Co. -Textron

	Gus
	Rathbeber
	Rockwell Collins


PRI Staff in Attendance:

	John
	Barrett

	Don
	Buehler

	Jeff
	Conrad

	Bill
	Dumas

	Laura
	Fisher

	Rebekah
	Foutz

	Jennifer
	Gallagher

	Lisa
	Glavan

	Michael
	Graham

	Arshad 
	Hafeez

	Judy
	Herilla

	Lisa
	Knestrick

	Jim
	Lewis

	David
	Luoni

	Heather
	Meyer

	Scott
	Nelson

	Keith
	Purnell

	Seema
	Saleem

	Glenn
	Shultz

	Ian
	Simpson

	Michele
	Stefanchik


1.0
Review of Open Action Items from Previous Meeting

· Task Group Standardization Sub-team to look at all task group baseline reports, review and bring back recommendations to NMC at January 2006 meeting. (Arne Logan)
Arne Logan briefed the group on the baseline survey. All groups are meeting baseline requirements. However, Coatings has N/A questions and there are to be no N/A questions in baseline documents. 

ACTION ITEM: NMC to review baseline summary and will report outcome at next meeting

2.0 Task group report: Task Group Needs From NMC
MTL – Keith Kastner reported that MTL met with other task groups to discuss the use of MTL requirements in other task group checklists. MTL plans to generate a proposal, using a sub committee for the process of integrating the requirements of various task group testing requirements and then approach each task group with proposal on how to proceed. MTL will need input from each TG regarding its needs from MTL. The group plans to review individual testing requirements against existing slash sheets and auditor capability and prepare a matrix of existing slash sheet with the goal of integrating MTL as a resource. A note was made that PRI will offer a staff member as a resource to this team.
HT – The task group has a discussion on rounds of responses on initials vs reaccreditations and the goal to lessen the amount of round to drive cycle time down. The task group asked what PRI is doing in regards to baseline. The task group would like to see audits be conducted by expiration date and not by quarter. The task group also asked that the Planning and Operations meeting go back to a working meeting and not a report out.
ACTION ITEM: Arne Logan to include in baseline summary what PRI and NMC are doing to prepare for the implementation of baseline.

ACTION ITEM: NMC to re-look at Planning and Operations meetings to determine if they can be restructured into a best practices meeting rather than a report out session.

It was also noted that some of the documents listed in the Public Documents section of eAuditNet are out of date.

ACTION ITEM: Heather Meyer to look at Public Documents section of eAuditNet to ensure all documents are up to date.
3.0 Other issues / New business/ Discussion 

· 2006 Goals

· Supplier Merit – First pass yield

Chet Daté reviewed the goals for 2006. The goal for supplier merit is 80%. First pass yield is 45% for reaccreditations but there will be no goal for initial audits. The goal for cycle times for initials will be less than 80 days and less than 50 days for reaccreditations. Currently the cycle time for initials is 73 days and 55 days for reaccreditations. For more details please see the attached presentation.

[image: image1.emf]Microsoft PowerPoint  Presentation


Camille Valmy presented the Globalization report. The team is suggesting that NOP-002 be revised to include the pre-audit package be submitted in English unless the auditor agrees to receive the documents in another language; if an English translation of Top Level Industry Specifications exist it shall be available to the auditor on site; all other documents to be translated verbally during the audit as required; all objective evidence to be submitted in English.
ACTION ITEM: Task groups to review the Globalization presentation and review for comment. No response from task groups is an approval of the proposal. Responses from task groups will be required by Thursday, January 26, 2006.
5.0 Adjourn
Minutes prepared by:

Lisa Glavan
lglavan@sae.org
_1201678129.ppt
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Highlights

		2005 Status

		2006 Goals

		2006 Action Plan

		Focus on:



Cycle Time

First pass Yield

Supplier Merit
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Feedback from PRI Board of Directors

		Thanks to NMC, task groups, PRI staff and suppliers for improving operational metrics

		Extremely happy to see improvements in 



Cycle Time

Audit Reviews in  Progress  

		Keep up the good work!

		Keep Focus on Cycle time

		Improve Supplier Merit Status
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2006 Goals

Board Approved 2006 Goals

		MOS Metric		2005 Goal		2006 Goal		Current Status (31Dec05)

		#8 Supplier Merit		>80%		>80%		72%

		#9 First Pass Yield		>9% Initial 
>27% Reaccred
(20% Increase of Q4 2004 Baseline)		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –6%
Reaccred – 33%

		#11 Failed Audits		N/A		N/A		6% of All Closed Audits

		#16 Cycle Time		< 102 Days Initial
< 67 Days Reaccred
(20% Reduction  on Average Cycle Time Based on 2004 Average Cycle Time) 
No audit open > 150 days		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 days		Initial –73 Days 
Reaccred – 55 Days




8 Audits Open > 150 Days (Jan 2, 2006)

		#17 Audit Report            Backlog		< Audits Conducted in Past 3 Months		< Audits Conducted in Past 2 Months		Exceeded Goal
(< Audits Conducted in Last Two months)

		#18 Lapsed Accreditations		>90% On-time		>90% On-time		83%
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2006 Action Plan

		Metrics Sub-Team had a very productive meeting

		Identified Opportunities in Two Area:

		Supplier Merit



Action Items will be sent to metrics Sub-Team Members later this month

		First Pass Yield (FPY)



Brainstormed many ideas

Data will be analyzed
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Questions?
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@adcap




  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  









