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MONDAY, JANUARY 23, 2006 (OPEN MEETING)
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order by Chairperson (Mark Gleason).  A quorum was established with representatives present.

ATTENDANCE
User Members Present:
Name


Company
Windsor Amundsen 
Honeywell
Silvia Baeza 

Vought

Joe Barr

Rolls Royce Corp.
Gary Burns 

GE Aviation

Marc Belanger 
Bombardier

Tara Campbell 
Rolls Royce plc
Martin Dixon 

Raytheon
Pete Edwards 

Airbus U.K.

Les Fewings 

Airbus U.K.

William Fitzgerald 
Northrop Grumman

Mark Gleason 

GE Aviation

Roland Hudon 
Pratt & Whitney

Susan Margheim 
Rockwell Collins

Danny Ogle 

Bell Helicopter – Textron

Jeremy Phillips
Cessna

K.T. Quadeer 

Boeing

Angelie Smith 
Spirit AeroSystems

Gary Winters 

Northrop Grumman

Other Participants/Members:

Name


Company
Dennis Berglund 
Tri-Process

Diana Crombie 
Skills Inc.

Rick Flores 

Peen-Rite Inc

Mike Garcia 

Peen-Rite Inc

Dale Harmon 

Cincinnati Thermal Spray
Serge Labbe 

Heroux Devtek

Chris Lewis 

Cincinnati Thermal Spray – South
Terrence Martin 
Advanced Processing Inc

Ed Mayer 

Meyer Tool Inc.

Malcolm Marsden 
Aeronautical Service Co Inc

Jay McMurray 
Metal Improvement
Mike Nosek 

Micro-Tronics

Bob Sargent 

Tri-Process

Tim Scarlett 

Danville Metal Stamping

Christian Tyroll 
Impact Finishers
N. Yoshimoto 

Kawasaki Heavy Industries Ltd.

PRI Staff:
Scott Nelson 

 PRI
2.0 DISCUSSION OF GLASS BEAD REQUIREMENTS
2.1
Control of Glass Bead Media

There has been a lot of discussion regarding the control of glass bead media as a result of findings that have come up during audits and the differences in customer and industry specs. Most specs will define a frequency for which glass bead media can be used prior to having to perform an in-process media analysis for size and shape. The question is whether these tests are still required in circumstances where the supplier totally cleans out and recharges the machine with new media prior to the defined spec frequency (e.g. does the supplier has to perform media analysis if he only used the media for 15 minutes and the spec allowed 2 hours?)

Example: Specification allows glass media to be used for 2 hours of use prior to any required in-process media inspection. The normal practice of the supplier is to clean and recharge the machine after each job or prior to the 2 hour frequency.

The Task Group agreed that as long as the supplier has a controlled process for the verification (review the certifications for completeness and ensure there is evidence of certification to the controlling spec) of media certification and a process for periodic validation (independent testing to validate the media certs) then the testing was not required in instances as described above.

Auditor Handbook Verbiage:

Glass Media – If the supplier is totally re-charging the machine with new glass media prior to the required time interval noted in the specification, then they are not required to perform size and shape analysis.

Periodic validation of media upon receipt is required A question 6.2.2 was added to the AC7117 draft baseline document to address the periodic validation of media. There were concerns by Boeing as to whether this met their requirements, but later confirmed that this method satisfies their requirements.

2.2 
Control of Wet Glass Media

The Task Group discussed whether sections 9.4.9 of the AC7117/1 and AC7117/3 and section 9.4.10 of AC7117/1 draft baseline documents need clarification regarding the control of wet glass slurry.

It was mentioned that some customer and industry specification have requirements for the control of the wet glass slurry and some do not. Further, some specs only define a slurry concentration (amount of glass content in the slurry) while other specs also define a slurry fines concentration (size, shape, and fracture % of concentration).
It was agreed that the questions do not need to be changed, but a note will be added to the auditor HB to clarify this requirement. If there are no slurry check requirements in the controlling spec, then the questions can be answered YES.

ACTION ITEM – Scott Nelson to update the baseline auditor Handbook to address wet glass slurry check requirements by 4/1/06.
2.3
Sampling Coverage Inspection
 The current AC7117 states: “Is coverage inspected visually on all parts (100%) or in accordance with an approved sampling plan?”

It was questioned whether having an option for a sampling plan was appropriate. Most specifications do not allow sampling of coverage. It was discussed that some Primes may allow suppliers to sample coverage when approved. 

The Task Group reviewed the new draft baseline checklists and see that sampling inspection is still allowed in the AC7117/1 Computer Controlled and AC7117/2 Automated. The allowance of sampling has been removed from the Forming and Manual checklist. The Task Group agrees this is acceptable, but have required clarification be added to the baseline Auditor HB stating that approval of sampling must be from Prime End User. Sub-tier suppliers can not approve sampling.

2.4
Computer Controlled Peening
There was a discussion regarding the acceptable objective evidence suppliers need to provide for evidence of the testing of computer controlled shut down limits. 

The Task Group discussed AMS2432, P11TF8, and BAC5730 Category III. It was noted that P11TF8 clearly describes the requirements and requires approval of the testing requirements by the purchaser. P11TF8 also requires approval of the computer controlled machine. The question regarding AMS2432 which defines the requirements and tolerances required for shut down limits, but does not provide a method for performing the verification or method of approval of the testing. 

There have been many instances found during the review of audits that machine manufacturers tell the suppliers that the all of the machine parameters defined in the specifications cannot be tested without damaging the machine or causing harm to the person trying to perform the testing.

The Task Group reviewed a sample letter and communication from a machine manufacturer that was sent to a supplier during the meeting. The machine provider was able to provide evidence of machine specifications and computer parameters and tolerance which showed compliance with the AMS2432 spec requirements. The supplier was also able to provide evidence of shut down limit testing for the parameters which they were able to perform (shot flow and air pressure).

The Task Group agreed that in cases where industry or customer computer controlled shot peening specs require the testing of shut down limits, it is acceptable if the supplier can provide evidence from the machine manufacturer showing that the machine meets the requirements of the specification and can meet the parameter tolerances enforced as well as show evidence of shut down testing that can be performed by the supplier. This is normally air pressure and shot flow.

In cases where prime specifications require approval of the testing process and machine qualification and approval, the auditor will be required to review this documentation to ensure compliance.

ACTION ITEM: Jay McMurray to contact Progressive and try to set-up a call with PRI Staff and Task Group representatives to discuss the testing of shut down limits and closed loop systems. Jay is to contact Scott Nelson after he talks with Progressive.

ACTION ITEM: Roland Hudon and Mark Gleason will discuss this topic further within their companies. They are to report back to the Task Group in April.

3.0 REVIEW OF THE SURFACE ENHANCEMENT BASELINE CHECKISTS
It was noted that the AC7117 draft baseline checklists were not sent for task group ballot after the October 2005 meeting in Pittsburgh, PA.

The Task Group reviewed all of the AC7117 draft baseline checklists from the October 2005 meeting and made minor additional changes based on the discussions in the morning sessions.

It was discussed that we need to find out how we will control the Prime specific slash sheets that will support the baseline checklists. It was agreed that this is not a decision that the Task Group can decide alone and will need to be addressed by NMC or the Baseline Standardization Team.

ACTION ITEM: Scott Nelson to post the current NM and SE baseline documents on the public documents section of eAuditNet.
TUESDAY, JANUARY 24, 2006 (OPEN MEETING)
3.0
REVIEW OF THE SURFACE ENEHACNEMENT BASELINE CHECKLISTS (CON’T)
The Task Group reviewed all of the AC7117 draft baseline checklists from the October 2005 meeting and made minor additional changes based on the discussions in the Monday morning sessions.

The Task Group reviewed the auditor handbook for general compliance questions and made clarification where required.

ACTION ITEM: Scott Nelson to send out the draft auditor handbook to all Primes to incorporate prime specific specification requirements where required.

The Task Group requested a ballot for the Surface Enhancement checklists during the meeting while Primes and suppliers were in attendance. Scott Nelson contacted PRI to have an official 21-day ballot implemented and have all of the required documentation faxed to the meeting for balloting.

All Primes and suppliers in attendance balloted and approved the AC7117, AC7117/1, AC7117/2, AC7117/3, AC7117/4, and the AC7117/5 documents. The ballot will still officially be open for 21-days to allow and voting and comments from those primes, suppliers, and auditors who were not in attendance.

The Task Group will evaluate all comments from the ballot when it is complete and will address any changes required. If there are no changes which require an affirmation ballot or a new complete ballot then the Task Group will forward the checklist for balloting to the NMC.

WEDNESDAY, JANUARU 25, 2006 (OPEN MEETING)
4.0
APPROVAL OF PREVIOUS MEETING MINUTES
The minutes from the October 2005 meeting were approved as written.
5.0
SUPPLIER SUPPORT COMMITTEE REPORT

Jay McMurray reported out on the discussions and action items from Tuesday nights Supplier Support Committee Meeting.

6.0
REVIEW OF NMMC METRICS FOR THE NMSE TASK GROUP
The Task Group reviewed the December metrics and also discussed the revised goals for 2006. The Task Group feels that the proposed goals are realistic to achieve.

7.0
REVIEW OF ACTION ITEMS FROM JANUARY AND APRIL MEETINGS
All of the open action items were reviewed. All of the action items were complete or ongoing. The action items that were statuses as ongoing are being held up by other open action not controlled by the NMSE Task Group. The Task Group will review these actions in April and take further action if required.

8.0
DISCUSSION REGARDING A SUPPLIER SYMPOSIUM AT THE BEIJING MEETING
The Task Group feels that it may be a good opportunity to hold a supplier symposium at the April 2006 meeting in Beijing. It was noted that there will not be a lot of time to prepare, and have to immediately start taking action for the scheduling and preparation of the content of the symposium.

Mark Gleason, Jeremy Phillips, and Windsor Amundsen agreed to lead the supplier symposium efforts.
ACTION ITEM: Scott Nelson to provide sample supplier symposium presentations to the sub-team for review.
ACTION ITEM: Scott Nelson to talk with other task Groups and determine the best method for advertising and scheduling the symposiums.

9.0
REVIEW OF SUPPLIER MERIT

The NMSE Task Group formed a sub-team to review the current supplier merit guidelines. The team members are Tara Campbell, Joe Barr (Lead), Jay McMurray, Serge Labbe, Sue Margheim, and Christian Tyroll

ACTION ITEM: Scott Nelson to e-mail the documents reviewed at the meeting regarding supplier merit and the different task group requirements and send any updates from Standardization Team regarding supplier merit. 
10.0 SUPPLIER VOTING MEMBERSHIP
The Task Group has decided that in order to maintain supplier voting status, the supplier must attend at least one Nadcap meeting annually and participate in the NMSE Task Group meeting.
Christian Tyroll from Impact Finishers was voted in as a Supplier Voting Member for the Surface Enhancement sub-group.

ACTION ITEM: Scott Nelson to review the status of all supplier voting members. If the supplier has not attended a meeting in the last year, or is no longer with the Nadcap supplier company they were voted in with, they should be removed as a supplier voting member.

2:30 p.m. – 5:00 p.m. CLOSED MEETING 

11.0 REVIEW OF AUDIT PACKAGES AND STAFF DELEGATION


The Task Group reviewed audit packages and delegation monitoring data for Scott Nelson. It is noted that Full Delegation is maintained.
THURSDAY, JANUARY 26, 2006 (OPEN MEETING)
12.0 DISCUSSION OF LASER MARKING
The Task Group held further discussion from the October 2005 meeting regarding Laser Marking. It was discussed that many of the Primes did not feel it was appropriate to flow-down Nadcap accreditation to small machine shops that may only have a small laser marker and perform no other laser operations. It was noted that there are no current Nadcap suppliers who only have an accreditation for laser marking and that only suppliers who perform other laser operations are currently being required to maintain Nadcap accreditation for laser marking.

An initial vote was taken to determine how many primes supported the removal of the Laser Marking scope from the AC7116/4 checklist. The initial vote was 7 voting members wanted to remove it from the Nadcap scope, 3 members wanted to maintain it, and 1 member waived their vote. After further discussion there was an agreement to remove laser marking as a Nadcap scope of accreditation.
ACTION ITEM: Mark Gleason to draft the needed revisions to the AC7116/4 to remove reference to laser marking.

ACTION ITEM: Scott Nelson to discuss changes with PRI staff and initiate actions to make required changes to eAuditNet.
ACTION ITEM: Scott Nelson to notify auditors that they should only audit Honeywell jobs for EDM and laser that have a Honeywell specification flowed down. There are concerns that some of the jobs audited in the past were only roughing operations and no spec requirements were flowed down.

13.0 ELECTRO-CHEMICAL DRILLING
The Task Group held further discussion from the October 2005 meeting regarding ECD. The Task Group agreed that the AC7116/1 should be revised to add additional questions to support a scope for ECD. Mark Gleason reviewed his proposed revision which was accepted by the Task Group.

It was decided that the changes will not be made to the current Baseline checklists and a pilot audit will be required prior to implementation.

ACTION ITEM: Scott Nelson to discuss this issue with other Staff Engineers and see if any other Task Groups have evaluated this issue. Based on the results of this action and discussion at the January Nadcap meeting it may be required to form a sub-team to address this issue.
14.0 NEXT MEETING
The Task Group would like to add the following topics to the April agenda:

--Report-out from the supplier merit sub-team
--Discuss actions taken to support the ECD accreditation and any results from a potential pilot audit.

--Supplier Symposium (Tuesday)

--Closed Session

--Discuss and finalize the SE and NM auditor Handbooks.

15.0
ADJOURNMENT

The meeting was adjourned at 10:30 a.m.

Minutes prepared by:

Name: Scott Nelson


Email address: scottnelson@sae.org
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